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Mayor's  HIV  Health  Services  Planning  Council  April  21,  1997 

Minutes  of  Steering  Committee  Meeting 

2-2    ? 

/  Councilmembers  Present  at  Meeting:  AIDS  Office  Staff  Present: 

Tom  Calvanese 

Will  Carter  Gene  Copello 

Dee  Hampton 

Danny  Joe 

Diane  Jones 

Steve  Lew 

Norm  Nickens 

Mark  Serpas 

Laura  Thomas 

1.  Agenda  for  Meeting  of  April  28:  The  councilmembers  present  discussed  the  content  of  the  presentation  of  the  Membership 
Committee  meeting  to  be  held  on  April  22.  Ton}  Calvanese  asked  whether  a  budget  report  could  be  made  at  the  4/28  meeting.  Norm 
Nickens  responded  that  not  all  of  the  necessary  data  was  available  yet,  but  that  the  AG  would  try  to  present  something  at  the  next 
meeting.  A'/Valso  mentioned  that  the  new  Health  Commissioner,  Ron  Hill,  who  will  probably  by  nominated  to  a  seat  on  the  council,  was 
likely  to  attend  the  next  meeting,  and  an  introduction  might  be  in  order;  William  Carter  suggested  that  he  speak  before  the  break. 

TC  suggested  that  the  April  28  agenda  include  setting  a  date  for  the  next  PWA  Caucus  meeting;  A^A'^  suggested  that  that  decision  follow 
the  next  Community  Input  Committee  meeting. 

2.  By-Laws  Revisions:  NN  noted  that  the  HSPC  by-laws  had  most  recently  been  revised  in  October,  but  that  two  more  revisions  were 
likely  to  be  necessary.  Firstly,  the  new  grievance  procedure  submitted  in  October  was  rejected  by  HRSA.  HRSA  has  yet  to"  accept  any 
grievance  policies  from  any  of  the  CARE  councils  nationwide.  They  have  sent  back  a  checklist  noting  areas  in  which  the  EMA's  • 
submission  was  lacking.  Laura  Thomas  said  that  HRSA  is  unclear  on  what  it  is  looking  for  in  a  grievance  procedure.  A'A^  said  that 
HRSA  has  limited  options,  given  that  the  procedures  are  due  on  June  1  and  they  have  not  accepted  any  so  far.  He  said  that  he  would 
prepare  a  revised  version  of  the  grievance  policies,  and  asked  the  group  what  the  process  should  be  for  approving  those  revisions.  WC 
suggested  that  the  matter  be  immediately  brought  to  the  council,  and  a  task  force  should  be  created  if  there  is  interest  in  working  together 
on  revisions.  AW  suggested  announcing  the  establishment  of  a  meeting  to  address  any  by-laws  revision  at  the  meeting  of  April  28,  as  part 
of  the  co-chair's  report.  AW  noted  that  a  major  concern  of  HRSA's  regarding  the  previously  submitted  grievance  procedure  was  that  it 
did  not  include  a  specific  grievance  form.  He  noted  that  the  intent  of  the  earlier  procedure  had  been  to  keep  the  process  as  simple  as 
possible,  to  prevent  barriers  to  entering  the  grievance  process  from  arising.  He  said  that  he  would  provide  materials  concerning  the  by- 
laws to  the  council  at  the  April  28  meeting.  Diane  Jones  suggested  that  the  revisions  be  brought  to  the  ne.xt  steering  committee  meeting 
before  they  go  back  to  the  full  council.  TC  asked  whether  the  council  needed  thirty  days  notice  to  vote  on  by-laws  changes;  A'A' 
responded  that  the  official  notice  of  the  subject  at  the  April  14  meeting  meant  that  it  could  be  voted  on  at  the  meeting  of  May  19.  WC 
suggested  that  HRSA  be  informed  that  the  insistence  on  a  grievance  form  constitutes  a  barrier  to  participation.  DJones  suggested  that 
staff  be  assigned  to  help  people  fill  out  grievance  forms.  Steve  Lew  suggested  that  HRSA  was  concerned  with  accountability  of  the 
grievance  process;  NN  noted  that  they  were  responding  to  Congressional  mandate  that  there  be  a  grievance  process  that  includes 
laltemative  dispute  resolution.  Z,7said  that  she  would  bring  up  these  concerns  at  the  HRSA-sponsored  national  Title  I  meeting  later  this 
month. 

3.  Meeting  Schedule  for  May:    AW  asked  the  group  to  consider  the  rescheduling  of  council  meetings  in  the  event  of  a  holiday,  as  is  the 
case  on  May  26.   DJones  suggested  that  the  meeting  of  May  19  be  used  to  handle  all  of  the  council's  business  for  May,  and  that  future 
conflicts  be  handled  as  they  arise,  to  take  into  account  variations  in  council  workload.    The  group  agreed  to  recommend  that  the  ■ 
meeting  of  May  26  be  canceled  and  all  May  business  be  handled  at  the  May  19  meeting. 

|J4.  Groundrules  for  Committees:   A'A'  asked  the  members  present  to  consider  the  establishment  of  some  groundrules  for  all  of  the  new 

'Committees  concerning  participation  and  voting.   WC  suggested  that  all  committees  be  asked  to  provide  their  preferences  for  groundrules 

jo  the  Steering  Committee.    The  Steering  Comminee  would  do  better  to  manage  rather  than  control  the  committees.    A'A'  said  that  he 

;ould  provide  the  council  with  the  procedures  of  the  HPPC  and  the  Treatment  on  Demand  council  for  review.    LT  noted  that  the 

.guidelines  of  the  Housing  Task  Force  would  serve  as  a  useflil  starting  point  as  well.  She  added  that  traditionally,  all  attendees  have  been 

illowed  to  speak,  but  only  councilmembers  can  vote.    She  suggested  that  the  Steering  committee  provide  a  list  of  questions  to  the 

hommittees  regarding  what  process  they  wish  to  follow.  TC  said  that  a  balance  needed  to  be  struck  between  consistency  and  the  different 

•leeds  of  different  committees.  He  said  that  there  had  to  be  enough  structure  to  make  the  council  accountable  for  decisions  that  are  made. 

j-le  expressed  concern  about  decisions  coming  out  of  a  meeting  that  is  attended  by  very  few  councilmembers  and  many  members  of  the 

aiblic.  Dee  Hampton  said  that  she  agreed,  and  that  subcommittees  had  to  have  some  basic  rules  in  common  so  that  they  are  not  swayed 

ly  contractors  attending  meetings.   However,  those  rules  should  come  largely  from  the  committees  themselves.   Steve  Lew  said  that  it 
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would  be  better  to  err  on  the  side  of  consistency  in  order  to  ensure  committee  attendance.  DJoe  said  that  he  agreed  with  much  of  what 
others  were  saying,  but  that  Steering  Committee  should  set  the  rules;  otherwise  the  committees  may  never  provide  groundrules.  DJones 
said  that  this  was  a  new  structure,  and  that  the  committees  would  respond.  She  suggested  that  each  committee  representative  bring  a  list 
of  questions  to  their  respective  meetings,  and  ensure  that  those  questions  are  answered.  That  feedback  would  be  synthesized  at  the  next 
Steering  Committee  meeting  and  then  brought  back  to  the  council.  A  decision  will  be  made  at  the  May  12  Steering  meeting  in  any  case. 

Questions  for  the  committees  were  determined  [and  are  listed  at  the  end  of  these  minutes].  A'^A'  noted  that  the  HIV  Contractor's 
Association  has  been  a  strong  advocate  for  committee  groundrules.  DJones  asked  if  the  committees  had  the  same  requirements  for  a 
published  agenda  as  the  full  council;  jVA''  responded  that  they  did.  DJones  suggested  that  a  simple  agenda  be  drawn  up  for  use  by  all 
committees.  DJoe  asked  if  the  Steering  Committee  wanted  to  provide  a  draft  framework  for  committee  groundrules.  NN  said  that  the 
members  present  would  ensure  that  the  discussion  takes  place  in  the  committees,  and  that  responses  will  be  brought  to  the  meeting  of 
May  12.  jVA^  asked  if  anyone  present  would  be  willing  to  present  the  report-back  at  the  April  28  meeting.  Z5Jo«e5  volunteered,  on  the 
condition  that  WC  act  as  co-chair  at  that  meeting  (since  i^and  DJoe  will  not  be  present).  WC  agreed. 

5.  New  Business  -  Prioritization:  DJones  noted  that  the  Prioritization  committee  had  had  some  concerns  about  how  the  committees 
would  work  with  each  other.  That  committee  saw  itself  as  providing  leadership  over  the  prioritization  process,  but  hoped  to  work  closely 
with  the  Planning,  Evaluation  and  Assessment,  and  Community  Input  committees  to  complete  the  prioritization.  They  saw  the  Steering 
Committee  as  the  place  where  the  coordination  of  committees  would  take  place.  TC  suggested  that  questions  for  other  corrimittees  be 
brought  to  the  Steering  Committee  meeting.  DJones  asked  how  the  various  committees  saw  their  roles  in  the  prioritization  process.  WC 
said  that  committees  could  collaborate  on  various  different  tasks,  and  may  be  interested  in  approaching  tasks  from  different  angles. 
DJones  said  that  the  she  saw  the  two  main  tasks  of  the  Steering  Committee  over  the  next  few  months  as  overseeing  the  prioritization 
process  and  evaluating  the  new  council  structure.  WC  spoke  to  the  importance  of  making  the  prioritization  accessible  to  new  members. 

6.  New  Business  -  Council  Groundrules:  DJoe  said  that  the  Steering  Committee  had  the  responsibility  to  determine  the  groundrules 
and  logistics  for  full  council  meetings.  SL  said  that  the  council  has  discussed  meeting  location  many  times  and  that  the  decision  has  been 
continually  postponed.  It  was  generally  agreed  that  the  only  viable  sites  for  Monday  nights  are  10  United  Nations  Plaza -and  25  Van 
Ness.  WC  asked  that  any  recommendation  be  brought  to  the  committees  for  consideration.  The  committee  tentatively  recommended  that, 
the  full  and  hybrid  council  meetings  be  held  at  10  United  Nations  Plaza;  however,  a  final  decision  will  be  made  at  the  meeting  of  May 
12. 

DJoe  asked  that  a  copy  of  the  full  guidelines  for  the  HPPC  be  distributed  to  the  council,  as  preparation  for  a  future  discussion  of  ground 
rules  for  council  participation.  He  also  asked  whether  there  needed  to  be  new  guidelines  for  councilmerhbers  requesting  materials  from 
the  co-chairs.  GC  suggested  that  councilmembers  make  any  requests  for  information  through  the  AO  staff  member  assigned  to  the 
committee  on  which  they  serve.  NN  noted  that  requests  could  also  be  made  through  the  co-chairs.  AO  staff  can  help  councilmembers 
structure  their  requests  in  a  meaningfril  way.  SL  said  that  the  system  works  well  concerning  that  which  is  already  available,  but  less 
viable  concerning  information  that  needs  to  be  gathered  together.  Councilmembers  need  help  being  told  what  is  already  compiled  and 
what  has  not  been.  TC  suggested  that  a  roster  be  distributed  to  councilmembers  showing  which  AO  staff  members  are  on  which 
committees.  A^yV  said  that  coordinating  informational  request  through  committees  was  a  viable  option.  Z,7  suggested  that  requests  related 
to  the  prioritization  process  be  given  precedence  over  other  requests  in  the  coming  few  months.  GC  noted  that  the  AO  will  also  be 
fielding  requests  from  the  HPPC  and  the  public  during  this  period. 

Questions  for  Committees: 

What  is  a  quorum  at  this  committee,  if  any? 

Who  will  participate  at  this  committee  and  how? 

How  will  facilitation  and  reporting  back  be  handled? 

Who  will  be  able  to  vote,  and  how  are  decisions  made? 

How  will  the  agenda  for  this  committee  be  set? 

How  frequently  will  the  committee  meet,  and  what  kind  of  minutes  need  to  be  taken? 

The  Mayor's  HIV  Health  Services  Planning  Council  meets  on  the  third  and  fourth  Mondays  of  each  month,  at  10  United  Nations  Plaza,  6th  floor.  The  ne.xt  Steering 
Committee  meeting  will  be  held  on  May  12,  at  25  Van  Ness  Avenue.  All  are  welcome  and  have  the  opportunity  to  comment  on  Agenda  items.  The  site  is  fully 
accessible,  and  assistive  hearing  devices  and  signing  are  provided  upon  adequate  future  notice.  Minutes  of  meetings  and  all  information  distributed  to  Council  members 
are  available  for  inspection  and  copying.  For  further  information,  contact  the  Council's  staff,  554-9136.  For  requests  for  excused  absences,  call  Robert  Schonberg  at 
777-3229.  Minutes  of  meetings  are  tentative  until  formally  approved  by  the  council. 
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Mayor's  HIV  Health  Services  Planning  Council  April  22,  1997 

Minutes  of  Membership  Committee  Meeting 

rouncilmembers  Present  at  Meeting: 

Tom  Calvanese 
Barbara  Garcia 
Dee  Hampton 
Steve  Lew 
Norm  Nickens 
Laura  Thomas 

The  councilmembers  began  with  an  agreement  that  the  meeting  would  not  be  audiotaped  for  reasons  of  confidentiality;  some  of  the 
applications  for  membership  on  the  HSPC  contain  personal  information  that  the  applicants  do  not  wish  to  become  public  knowledge. 

The  attendees  went  through  the  roster  of  current  councilmembers  to  determine  the  number  of  possibly  available  seats  on  the  council. 
They  examined  the  attendance  records  of  all  councilmembers  in  order  to  determine  if  any  councilmembers  were  in  violation  of  the 
council's  attendance  requirements.  The  HSPC  by-laws  read  as  follows: 

Members  may  be  terminated  from  the  council  for  three  (3)  excused,  one  (1)  unexcused  or  any 
combination  of  these  absences  for  a  total  of  (4)  absences  within  one  quarter  (3  months). 

Those  present  decided  to  focus  of  the  attendance  for  the  first  quarter  of  1997,  during  which  there  were  a  total  of  six  meetings.  Four 
councilmembers  had  four  or  more  total  absences  during  this  period.  The  councilmembers  present  at  the  meeting  recommended  that 
councilmember  Melissa  Marsh  be  removed  from  the  council  for  lack  of  attendance.  She  has  been  contacted  previously-regarding 
her  attendance  problems  and  has  not  responded.  Other  members  with  many  absences  will  be  contacted  by  Norm  Nickens  and  given  a 
final  opportunity  to  improve  their  attendance;  their  cases  will  be  reviewed  at  the  Membership  Committee  meeting  of  5/7/97.  The 
Membership  committee  will  be  using  the  standard  of  four  absences  in  one  quarter  to  determine  termination  in  the  future. 

The  members  present  then  considered  candidates  for  positions  on  the  council  who  have  been  nominated  by  outside  agencies  to  fill 
existing  positions.  These  candidates  are; 

•  Kelly  Wallace,  who  will  replace  John  Dean  Green  as  the  representative  from  Marin  County; 

•  Ron  Hill,  the  newest  member  of  the  Health  Commission,  who  will  replace  Thomas  Lee  Eades  as  a  representative  of  a  local  public 
health  agency  and  a  non-elected  community  leader; 

•  Mark  Dunlup.  from  the  San  Francisco  Redevelopment  Agency,  who  will  replace  John  Henry  Koiiba  as  a  representative  of  the 
housing  authority  or  agency  administering  HOPWA  programs; 

•  Ron  Reynolds,  of  Larkin  Street  Youth  Center,  will  replace  Mario  Valdez  as  a  representative  of  the  lead  agency  of  a  HRSA  adult 
and  pediatric  HIV-related  care  demonstration  project. 

Those  present  agreed  to  recommend  the  selection  of  Kelly  Wallace,  Mark  Diinlop,  and  Ron  Reynolds  as  new  councilmembers. 
The  decision  on  the  recommendation  of  Ron  Hill  will  be  postponed  until  such  time  as  an  application  for  membership  is  received.  A 
replacement  for  Janet  Nassar  as  the  representative  of  a  State-administered  community-based  care  project  has  not  yet  been  identified. 

The  councilmembers  present  also  considered  the  addition  of  two  new  councilmembers  to  bring  the  council  into  compliance  with  the 
latest  guidance  from  HRSA.  That  guidance  indicates  that  representatives  of  aH  Federally  fiinded  HIV-related  projects  must  be  present 
on  the  council.  The  Uvo  agencies  who  will  have  representatives  on  the  council  have  submitted  nominees,  as  follows: 

•  Kirsten  Bellano  will  represent  the  AIDS  Education  and  Training  Centers  (AETC); 

•  Gene  Gowdey  will  represent  the  Dental  Reimbursement  Program. 

The  councilmembers  present  agreed  to  recommend  the  selection  of  Kirsten  Bellano  and  Gene  Gowdey  as  councilmembers.  They 
also  agreed  that  by-laws  changes  regarding  the  expansion  of  the  council  from  thirty-six  to  thirty-eight  seats  and  the  revision  of  the 
attendance  regulation  to  reflect  the  new  council  structure  will  be  considered  at  the  Membership  Committee  meeting  of  May  7. 

The  councilmembers  then  considered  the  remaining  seats  available  on  the  council.  The  dismissal  of  Melissa  Marsh  leaves  one  seat 
available;  more  seats  may  be  freed  up  by  fiirther  dismissals  that  would  follow  the  Membership  Committee  meeting  of  May  7.    The 
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AIDS  Office  has  received  twenty-eight  applications  for  the  remaining  vacancies.  The  following  groups  had  been  previously  identified 
as  under-represented  on  the  council: 

HIV  Positive  Youth 

Native  Americans 

HIV  Positive  Women 

advocates  for  new  immigrants  and  undocumented  persons 

non-agency  affiliated  consumers  of  CARE  services 

transgender  community 

The  councilmembers  present  concurred  that  the  Latino/a  community  was  also  under-represented  on  the  council.  Given  that  it  is 
unclear  how  many  seats  will  need  to  be  filled,  those  present  decided  to  postpone  further  recommendations  until  the  Membership 
Committee  meeting  of  May  7.  Barbara  Garcia  noted  that  there  were  very  few  HIV+  women  among  the  current  applicants,  and  that 
an  upcoming  advocacy  training  for  HIV+  women  would  be  a  good  opportunity  to  encourage  women  to  apply.  Those  present  agreed  to 
do  a  targeted  outreach  to  HIV+  women,  and  to  allow  HIV+  women  to  submit  applications  until  May  6  at  noon.  They  also 
resolved  to  address  the  issue  of  revising  the  application  form  to  include  information  on  age  and  ethnicity  of  the  applicants  at  a  future 
meeting. 


SUMMARY  OF  MEMBERSHIP  COMMITTEE  RECOMMENDATIONS 

1 .  The  Membership  Committee  recommends  the  dismissal  of  Melissa  Marsh  from  the  council  for  reasons  of 
attendance. 

2.  The  Membership  Committee  recommends  the  appointment  of  the  following  individuals  to  the  council: 

•  Kirsten  Bellano 

•  MarkDunlop 

•  Gene  Gowdey 

•  Ron  Reynolds 

•  Kelly  Wallace 


The  Mayor's  HIV  Health  Services  Planning  Council  meets  on  the  third  and  fourth  Mondays  of  each  month,  at  10  United  Nations  Plaza,  6th  floor.  The  next 
Membership  Committee  meeting  will  be  held  on  May  7,  at  4;00  PM,  at  25  Van  Ness  Avenue.  All  are  welcome  and  have  the  opportunity  to  comment  on  Agenda  items. 
The  site  is  fully  accessible,  and  assistive  hearing  devices  and  signing  are  provided  upon  adequate  future  notice.  Minutes  of  meetings  and  all  information  distributed  to 
Council  members  are  available  for  inspection  and  copying.  For  further  information,  contact  the  Council's  staff,  554-9136.  For  requests  for  excused  absences,  call 
Robert  Schonberg  at  777-3229.  Minnies  of  meetings  are  tentative  until  formally  approved  by  the  council. 
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Mayor's  HIV  Health  Services  Planning  Council 
Minutes  of  Steering  Committee  Meeting 

I 

Councilmembers  Present  at  Meeting: 

Niorm  Nickens 
Danny  Joe 
A'ill  Carter 
^aura  Thomas 
Carmen  Portillo 


\IDS  Office  Staff  Present: 


July  7,  1997 


Michael  Chesek 
Tom  Sinclair 
Tom  Calvanese 
Steve  Lew 


Tia  Martinez 


support  Center  Staff  Present: 


Maria  Ramos 
Jude  Kaye 


\genda  items: 

Vorm  Nickens: 


'Mura  Thomas: 


review  July  14  CARE  council  agenda 

develop  July  21  CARE  council  agenda 

prioritization  committee  request  re.  prioritization  process 

shallow  rent  subsidies  and  HTF  meeting 


luly  14  CARE  council  agenda 

\[N  distributed  a  draft  of  the  July  14  agenda  and  stated  that  the  attachments  to  the  agenda  will  be  the  report  on 
itilization  of  service  and  the  AIDS  Office  Contracts  Status  Report.   The  Contracts  Status  Report  was  added  to  the 
igenda  following  the  AIDS  Office  report. 

CP  asked  why  Sandra  Hernandez  is  presenting.  A^A'^  responded  that  she  is  to  remain  chair  of  the  mayor's  committee 
)n  universal  access  to  health  care,  which  is  among  the  topics  to  be  addressed  in  the  presentation.   LT  further  stated 
hat  Sandra  has  been  involved  in  most  of  the  current  Health  Department  projects,  which  will  continue  in  the  coming 
/ear,  giving  her  a  good  sense  of  the  department's  direction  and  priorities. 

VC  asked  if  Sandy  Schwarcz  will  be  reading  her  epi  data  report  to  the  council.  TS  replied  that  she  has  been  asked  to 
)e  brief  and  concise.  TM  said  that  epidemiological  information  is  usually  read,  and  it  wall  be  the  job  of  the  council  to 
ead  the  information  in  advance,  contextualLze  it  and  be  prepared  to  ask  educated  questions. 

n  response  to  some  confusion  regardingthe  consensus  report,  TM  explained  that  the  consensus  report  is  an  estimate 
)f  HIV  seroprevalence  {not  the  number  of  AIDS  cases).    Five  years  ago  a  consensus  meeting  composed  of 
esearchers  working  in  different  populations  estimated  seroprevalence  at  28,000.   The  recent  reconvening  of  the 
neeting  reduced  the  estimate  to  15,000.   The  CARE  grant  amount  is  determined  using  a  formula,  which  includes  the 
estimated  HIV  seroprevalence.   therefor,  the  council  would  benefit  by  staying  with  the  higher  estimate.   LT  said  that 
ine  of  the  reasons  for  the  recent  lower  estimate  is  that  researchers  now  think  they  had  previously  overestimated  the 
lumber  of  gay  and  bisexual  men  in  San  Francisco.    Thus  the  changed  number  does  not  necessarily  reflect  a 
•eduction  in  need.   She  said  the  estimate  is  not  final,  and  the  CARE  council  is  not  required  to  use  it.   If  the  council 
ises  the  seroprevalence  number  in  its  decision-making  process,  it  will  have  to  report  it  in  the  grant  proposal,  which 
nay  negatively  effect  the  CARE  grant  amount.    WC  asked  how  the  estimate  effects  the  council  and  its  decisions.   LT 
explained  that  it  indicates  trends  in  the  epidemic,  such  as  a  future  increase  in  the  needs  of  a  certain  population  due  to 
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its  high  HIV  seroprevalence.    TM  reminded  the  committee  that  this  is  an  estimate,  and  as  such  has  a  high  level  of 
uncertainty.   NN  further  explained  that  the  data  currently  being  used  by  the  council  is  related  to  live  AIDS  cases,  not 
estimated  seroprevalence.    WC  suggested  that  the  issue  of  the  consensus  report  be  presented  to  one  of  the  committees. 
LT  said  that  that  is  a  possibility,  and  that  the  finalized  numbers  will  also  be  presented  in  September  or  October. 

Co-Chairs'  Report: 

A.  Small  Group  recommendations:  NN  reported  the  recommendations  received  from  small  groups  at  the  June 
23  CARE  council  meeting,  which  were  to  adopt  the  community  input  committee  recommendations  with  the 
exception  of  non-ADAP  drugs.    Only  one  group  considered  the  non-ADAP  drugs  component. 

B.  Housing  Task  Force  Meeting:  Zr  reported  that  she  wants  to  convene  a  meeting  of  the  HTF  to  discuss  the 
shallow  rental  subsidy  program,  for  which  there  is  still  no  provider.   Confractors  are  hesitant  to  assume  the 
project  due  to  uncertainty  of  its  continued  funding.   LT  said  that  if  changes  are  to  be  made  in  the  shallow  rent 
subsidy  proposal,  they  should  be  made  by  the  HTF,  rather  than  the  AIDS  Office  or  CARE  council.   She 
suggested  that  if  the  council  wants  to  award  unallocated  funds  to  housing,  the  program  details  could  be  left 
up  to  the  HTF  to  work  out. 

TC  and  WC  stressed  that  unexpended  funds  have  akeady  been  allocated  to  shallow  rent  subsidies.   TC  raised 
the  question  of  the  amount  of  the  unallocated  funds.    WC  said  that  the  dollar  amount  is  actually  $20,000- 
$80,000  higher  than  that  reported  by  the  AIDS  Office.   AW  said  that  the  figure  from  Mitch  Katz's  memo  is 
still  the  AIDS  Office's  best  estimate.   LT  reviewed  that  the  CARE  council  previously  decided  to  move  both 
contracts  involved  in  CHIPS  into  General  Fund,  but  only  one  was  moved.   She  asked  if  the  council  can 
allocate  the  $645,000  of  unexpended  funds  without  accounting  for  the  CHIPS  confract  which  was  left  under 
CARE,  and  suggested  that  in  its  prioritization  process  for  the  coming  year  the  council  be  very  clear  on  how  it 
wants  contacts  to  be  moved.   In  the  meantime  the  council  can  work  to  remove  the  second  CHIPS  contract 
from  CARE.   TC  expressed  dissatisfaction  with  this  solution,  and  reminded  the  committee  that  the  CARE 
council  does  not  have  the  authority  to  decide  what  goes  into  General  Fund,  only  what  comes  out  of  CARE. 

DJoe  reminded  AW  to  send  a  cover  letter  to  council  members  sfressing  the  importance  of  reading  all 
information  in  the  pre-meeting  packet.    WC  suggested  that  DJoe  write  the  letter. 

I.  Outstanding  Invoices.-   TC  asked  for  an  update  on  outstanding  invoices.  AW  responded  that  invoices  are  still 

being  contested,  but  their  sum  should  be  small:  $10,000-$60,000. 

ommittee  Report-Back: 

ommunity  Input  Committee: 

C  reported  that  at  the  July  3  community  input  committee  meeting  July  17  and  31  were  chosen  as  dates  for  public 
stimony  meetings.   These  meetings  aim  to  facilitate  interactive  communication  between  CARE  council  members 
d  providers/public,  as  well  as  give  the  public  their  own  forum,  outside  of  CARE  council  meetings.  For  these 
asons,  it  is  important  that  council  members  attend. 

ioritization  Committee: 

Prioritization  Recommendation:  TS  stated  the  prioritization  committee  recommendation  that  5:00-7:00pm 
be  devoted  entirely  to  prioritization  at  CARE  council  meetings,  to  be  facilitated  by  Support  Center  staff. 
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JK  reviewed  the  prioritization  committee's  proposed  agenda  for  this  two-hour  block: 

5:00-5:30  presentations 
5:30-5:40  question  and  answer 
5:40-6:30  small  group  discussion 
6:30-6:50  report  back 
6:50-7:00  comments 

JK  suggested  that,  to  make  time  for  prioritization,  committee  reports  be  written  and  distributed  to  council 
members.    WC  raised  the  concern  that  committees  may  have  proposals.   LT  recommended  that  committees 
report  in  writing,  with  two  minutes  for  each,  during  the  meeting,  to  present  proposals.   CP  recommended 
giving  committee  chairs  a  format  in  which  to  write  reports.   JK  said  she  already  created  a  form  for  that 
purpose,  which  includes  attendance,  topics  discussed,  future  topics  or  events,  recommendations  and  their 
background,  and  the  consequences  of  negative  action.  LT  asked  committee  chairs  to  write  reports  on  their 
most  recent  meetings.   All  chairs  agreed. 

NN  recommended  the  council  begin  promptly  at  4:30  and  fmish  items  I-VI  by  4:40,  to  be  followed  by 
committee  reports,  public  comment  co-chair  reports,  unexpended  funds  discussion  and  then  Sandra 
Hernandez's  presentation.    LT  said  that  only  approval  of  the  minutes  and  agenda  require  a  quorum.   AW 
asked  if  it  is  now  assumed  that  the  prioritization  committee  will  be  responsible  for  all  prioritization-related 
mailings  to  council  members.   The  answer  is  yes. 

Proposed  July  14  CARE  council  agenda: 


4:30 

Call  to  order 

RoUcaU 

Approval  of  agenda 

Approval  of  minutes  of  6/16/97  and  6/23/97 

Announcements 

Evaluator's  report 

4:45 

Public  comment 

4:55 

Subcommittee  reports 

5:05 

Co-chairs  report 

Discussion  and  allocation  of  unexpended  funds 

5:15 

DPH  report  by  Sandra  Hernandez 

b:75 

Break 

5:35 

Epi  data  report  by  Sandy  Schwarcz 

Small  group  discussion 

7:35 

Adjournment 

Small  Group  Discussion  Questions.-   75  read  the  small  group  discussion  questions  proposed  by  the 
prioritization  committee  for  the  July  14  CARE  council  meeting: 

1  .what  has  changed,  since  1 996,  in  the  profile  of  the  people  we  should  be  serving? 

2. how  might  this  impact  the  amount  we  are  allocating  to  different  service  categories? 

3. do  service  categories  currently  funded  still  meet  the  needs  of  the  EMA,  and  if  not  what 

should  change  (what  categories  should  be  added  or  deleted)? 
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TM  pointed  out  that  no  trend  will  be  evident  in  the  epi  data  over  one  year,  and  recommended  removing  the 
comparative  component  in  question  #1.    CP  suggested  prefacing  question  #1  with  "given  the  presentation 
you  just  heard...".    TC  requested  that  the  section  of  the  CARE  Act  which  describes  the  target  population  be 
read  during  the  July  14  meeting.   MC  suggested  beginning  the  small  group  discussions  by  sharing  each 
person's  perception  of  a  CARE  recipient,  given  the  presentation.   NN  suggested  that  the  prioritization 
committee  preface  the  epi  data  presentation  with  an  explanation  of  what  will  be  presented  and  how  it  is 
relevant  to  the  process.   MR  requested  that  the  questions  be  sent  to  council  members  before  the  meeting.    TC 
expressed  concern  that  discussion  of  service  categories  is  not  specific  enough  in  terms  of  types  and 
modalities  of  services,  and  that  this  causes  over-simplification  of  the  issues  involved.   He  continued  on  to  say 
that,  in  examining  and  adapting  the  current  service  structure,  meaningfiil  changes  can  not  be  made  if  the 
discussion  remains  general.    TA/ suggested  changing  question  #1  to  focus  on  sub-populations  instead  of  the 
population  as  a  whole.    WC  suggested  using  the  word  "services"  instead  of  "service  categories"  in  the 
questions. 

The  final  small  group  questions  are: 

1.  given  the  presentation  you  just  heard,  who  do  you  think  are  the  people 
who  are  eligible  for  CARE-funded  services,  and  what  are  the  implications  for 
service  needs? 

2.  do  the  services  currently  funded  still  meet  the  needs  of  the  EMA,  and  if  not, 
what  service  categories  should  be  added  or  removed? 

TS  announced  that  the  prioritization  committee  proposes  to  divide  small  groups  randomly  at  each  meeting,  to 
be  facilitated  by  committee  chairs.   This  was  met  with  general  agreement. 

Small  Group  Structuring:   small  discussion  groups  will  be  divided  randomly  by  coimting 
off  at  each  meeting,  and  will  be  facilitated  by  committee  chairs. 

:.  Counties:  TS  asked  if  allocations  to  San  Mateo  and  Marin  are  at  all  effected  by  the  SF  CARE  council.  LT 

replied  that  funds  are  awarded  based  on  proportions  of  living  AIDS  cases.   TC  said  that  last  year  no  formula 
was  used,  the  counties  were  simply  awarded  the  same  amount  as  the  previous  year.  JK  asked  if  this  means 
that  the  council  decides  how  much  money  goes  to  the  counties.   TC  replied  that  it  does.   TS  asked  when, 
given  that  answer,  San  Mateo  and  Marin  should  present.    AW  suggested  that  the  prioritization  committee 
invite  the  counties  to  present  at  their  next  meeting.   LT  suggested  putting  the  counties  on  the  agenda  for  July 
21. 

ily  21  Full  Council  Meeting 

T  said  the  agenda  will  be  the  same  as  that  for  July  14  up  to  the  co-chair  reports.   TS  reported  prioritization  issues  for 
is  meeting:   service  utilization,  needs  assessment  from  1994,  client  satisfaction  survey  and  CHIPS.   The  small  group 
scussion  questions  are  not  yet  formulated.    WC  suggested  moving  the  utilization  of  services  discussion  to  the  fiill 
uncil  meeting  on  July  28,  to  accompany  the  available  funding  discussion.   NN  noted  that  the  July  21  meeting  will 
held  in  a  different  location.   LT  stated  that  most  of  the  content  of  the  meeting  vAW  be  determined  by  the 
ioritization  committee. 
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SL  expressed  concern  about  the  surveys  and  how  much  time  there  will  be  for  their  analysis  and  use  by  the  council. 
JVC  said  the  response  date  has  been  moved  to  July  31,  and  although  there  will  be  little  time  for  analysis,  the  council 
will  at  least  get  the  data. 

Adjournment:    the  meeting  adjourned  at  7:25pm. 


The  Mayor's  HIV  Health  Services  Planning  Council  meets  on  the  third  and  fourth  Mondays  of  each  month,  at  10  United  Nations  Plaza,  6th  floor.   The  next  Steerina 
Committee  meeting  will  be  held  on  May  12,  at  25  Van  Ness  Avenue.  All  are  welcome  and  have  the  opportunity  to  comment  on  Agenda  items.  The  site  is  fully 
accessible,  and  assistive  hearing  devices  and  signing  are  provided  upon  adequate  future  notice.   Minutes  of  meetings  and  all  information  distributed  to  Council 
members  are  available  for  inspection  and  copying.   For  further  information,  contact  the  Council's  staff,  554-9136.   For  requests  for  excused  absences  Emily  Coles 
at  777-3229.  Minutes  of  meetings  are  tentative  until  formally  approved  by  the  council 
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JHIV  Health  Services  Planning  Council 
^Steering  Committee 

DOCUMENTS  DEPT. 


III. 


To: 

Meeting  Date: 
Meeting  Place: 
Meeting  Time: 

Members  Present: 


Others  Present: 


Next  meeting: 


Members,  HIV  Health  Services  Planning  Council 
April  12,  1999 

25  Van  Ness  Ave.,  5th  floor  conference  room 
5:00  to  7:00  PM 


APR  2 1  1999 

^AN  FRANCISCO 
PUBLIC  LIBRARY 


Co-Chairs  Tom  Calvanese,  Diane  Jones,  Nilda  Rodriguez. 

Don  Bliss,  Julie  Charubusapayon,  John  Conley,  Laura  C.  Guzman,  Siddiq 

Jihad,  Tony  Leone,  Norm  Nickens,   Lisa  O'Connor,  Loras  Ojeda,  Mary  Jane 

Wood. 

Jim  Illig,  HIV  Contractors  Association;  Michael  Moors,  minutes;  Michael 
Petrelis;  Laura  Thomas,  Russ  Zellers,  AIDS  Office  (AO). 

Monday,  May  10,  1999,  25  Van  Ness  Ave.,  5th  fir.  Conf  Rm.,  5-7  PM. 


Announcements 

Laura  Thomas  announced  she  has  gotten  1 1  sign-ups  for  the  AO  contract  trainings.  She  circulated  a 
flyer  for  HRSA's  HIV/ AIDS  Bureau's  Technical  Assistance  Conference  Call  Series.  [Attachment  A] 
The  first  of  these  will  address  Outcomes  Evaluation  on  Wednesday,  April  28,  1999,  1 1:00  AM,  AO. 
There  will  be  a  Title  I  Grantee  Conference  Call  Tuesday,  April  13,1999,  1:00  PM,  AO,  which  is  not 
part  of  the  HRSA  series,  and  will  address  HRSA's  housing  policy.  She  said  the  final  policy  can  be 
announced  at  the  next  Council  meeting.  Katie  Krauskopf,  DPH  Planning  &  Policy  unit,  will  work  with 
Laura  for  three  months  on  the  supplemental  application  and  the  Prioritization  workgroups. 

Negotiations  with  the  Mayor's  Office 

DJ  said  a  letter  was  sent  to  the  Mayor  regarding  the  Council's  appointment  process  and  the  removal 
of  TC  and  LO  from  the  Council.  The  letter  was  signed  by  19  Council  members.  A  meeting  has  been 
set  up  with  Steve  Kawa,,  Dir.  of  Legislative  Affiairs,  Mayor's  Office,  to  discuss  the  issues.  She  said  the 
mayor  is  willing  to  meet  with  the  Council  and  reported  that  he  will  not  remove  TC  from  the  Council  if 
Tom  Ammiano  requests  that  he  remain.  She  said  the  meeting  with  Steve  Kawa  will  focus  on  the 
process  of  appointment. 

Evaluation  &  Implementation  Committee  (EIC) 

DJ  reported  on  the  April  5"*  meeting  of  the  EIC  with  the  AO  to  get  answers  to  questions  about 
definition  of  terms  and  identification  of  the  process  for  expenditure  of  CARE  Act  Title  I  funds.  She 
said  the  meeting  was  informative  although  it's  still  unclear  why  large  amounts  of  money  have  not 
been  put  into  contracts  by  the  end  of  the  fiscal  year.  Definitions  of  terms  are: 

1.  Unobligated  funds  replaces  the  term  unencumbered  funds.  It's  the  amount  of  the  federal  award 
that  has  not  be  encumbered  or  obligated. 

2.  Unliquidated  obligations  replaces  the  term  unexpended  funds.  It's  the  balance  of  the 
encumberences  that  have  not  been  paid. 

3.  Unallocated  funds  are  funds  that  have  never  been  obligated/encumbered  for  a  specific  purpose. 
The  AO  agreed  to  make  quarterly  updates  to  the  Council  on  the  amount  of  unobligated  funds. 
The  EIC  prioritized  how  to  spend  about  $500,000  in  unliquidated  funds  that's  expected  to  be  left 
over  this  fiscal  year  using  last  year's  prioritization  as  a  basis.  The  list  included  in  order  of 
importance:  1)  direct  emergency  financial  assistance;  2)  vouchers:  housing,  transportation,  and 
pharmacy;  3)  contractors/providers  training;  4)  outreach  and  media  campaigns;  5)  equipment  and 
hardware  (computers  and  household  furnishings);    6)  non-ADAP  drugs.  The  amounts  on  these 
categories  were  capped  by  the  feasibility  of  the  spending  base  on  service  priorities. 

Michael  Petrelis  suggested  that  only  items  1,  2  and  6  be  funded. 

LO  asked  how  the  Congressional  Black  Caucus  (CBC)  funding  ties  into  unliquidated  funds. 

•      The  Steering  Committee  agreed  by  voice  vote  to  augment  the  CBC  initiative  with  a  matching 

amount  of  $67,000  to  start  the  program  and  to  expand  the  target  population  to  include  Latino/a 

men  women  and  transgenders. 


J  AC  suggested  adding  childcare  to  the  list  and  said  she  would  check  on  the  feasibility  of  setting  up 

childcare  vouchers. 

DCB  voiced  concern  about  how  HRSA  would  view  shifting  monies  between  service  categories. 

IV.  Membership  Committee 

LO  requested  a  vote  on  attendance  review  for  the  Council' s  agenda.  He  said  there  needs  to  be 
recruitment  done  for  new  members. 

V.  Prioritization 

The  following  Steering  Committee  members  agreed  to  chair  prioritization  workgroups:  JAC,  Health 
Care,  Marin/San  Mateo  and  Support  Services;  LO'C,  Substance  Use;  AR,  Housing;  MJW,  Mental 
Health.  DJ  suggested  the  chairs  use  last  year's  prioritization  as  a  basis  and  to  keep  the  process  simple. 
Laura  Thomas  asked  people  to  let  her  know  when  their  meetings  will  be. 

VI.  Needs  Assessment 

SJ  announced  that  Harder  &  Co.  did  a  survey  interviewer  training  last  week,  and  that  a  back  to  work 
focus  group  is  upcoming.  The  Task  Force  will  meet  as  needed  now  that  the  Assessment  is  underway. 

V^II.      Grantee  Assessment 

TC  gave  an  overview  of  the  selection  process.  He  announced  that  the  Task  Force  was  recommending 
The  Bernal  Group  for  the  Assessment  after  meeting  with  Barbara  Rosa.  The  project  will  start 
immediately  if  approved  and  the  final  report  will  be  made  to  the  Council  in  July.  DJ  asked  where  the 
money  u  as  coming  from  to  pay  for  the  Assessment.  TC  said  there  was  money  in  unexpended 
administrative  support  funds. 
•      The  Steering  Committee  agreed  by  voice  vote  to  accept  the  recommendation  of  the  Grantee 

Assessment  Task  Force  to  hire  the  Bernal  Group  for  the  1999  Grantee  Assessment. 
The  Task  Force  will  work  on  negotiating  a  MOU  with  the  Support  Center  for  Nonprofit  Management. 

^m.    PWA  Caucus 

TL  announced  that  the  MOU  proposed  by  the  Caucus  for  the  HIV  Consumer  Rights  Advocate  Project 
was  not  accepted  by  Toni  Young  although  she  will  work  with  the  Caucus  through  a  transition  period. 
The  Caucus  has  determined  that  the  advocate  position  needs  to  be  a  consultant  hired  at  an  hourly  rate 
with  supervision  from  the  Caucus  and  a  Co-chair  of  the  Council.  The  Caucus  will  release  a  job 
announcement  for  the  advocate.  NN  said  there  will  need  to  be  a  close  out  contract  with  Toni,  and  that 
it  will  take  more  than  30  days  to  complete  the  transition.  TC  said  the  proposed  MOU  is  a  good  tool  to 
work  from  and  that  it  establishes  the  need  for  an  office.  TC,  TL,  NR  and  Gary  Levinson  will  meet  with 
Toni  in  the  next  10  days  to  discuss  the  transition.  They  will  start  recruitment  immediately.  DCB 
thought  there  was  a  role  for  the  AO  in  consumer  rights  advocacy  and  asked  for  a  history  of  the 
development  of  the  Consumer  Rights  Advocate  Project.  The  Caucus  agreed  to  write  a  history  of  the 
Project.  LCG  requested  the  job  description  include  Spanish  speaking  services. 


All  CARE  Council  &  Committee  meetings  are  held  in  accessible  sites,  and  are  open  to  members  of  the  public.  Participation 
of  people  living  with  HIV  is  strongly  encouraged.  Minutes  of  meetings  and  all  information  distributed  to  Council  members 
are  available  for  public  inspection  and  copying.  For  further  information  contact  Council  staff  at  415/554-9136. 


HRSA's  HIV/AIDS  Bureau's 
Technical  Assistance 


# 


The  HIV/AIDS  Bureau  (HAB)  invites  you  to  porticipote  in  a  notional  audio- 
conference  on  "Outcomes  Evaluation."  On  tnis  coll,  we  will  present  HRSA's 
perspective,  update  listeners  on  HIV/AIDS  Bureau  activities  and  outline 
several  CARE  Act  program  approaches  to  conducting  outcomes  evoluotion 
on  both  primary  meoicol  core  end  supportive  services. 


HRSA's  HIV/AIDS  Bureau  encourages  everyone  receiving 
this  call  announcement  to  distribute  it  Vfldely.  Partic" 
is  not  limited  just  to  official  Ryan  White  Grantee  an 


Planning  Council  Contacts.  Please  extend  this  invitation 
to  others  in  your  community  who  are  involved  with 
the  issues  presented  on  this  call. 


ToPdrtkibate 


Convene  call  participants  at  one  site  using  a  speaker  phone.  If  this  is 
not  possible,  please  copy  the  registration  fomi  and  register  each  site 
•separately.  Participants  can  coll  in  from  any  location. 


your  site (s)  for  the  Aprin28th  session,  please  complete  the 
enclosed  registrotion  form  and  return  by  April  20th,  either  by  moil  to 
Susano  Elov  de  Vitole.  JSI,  44  Fornsworth  Street.  Boston,  MA,  02210 
1211,  or  by  tax  to  (61 7)  482-061 7.  A  conhmiotion  letter  with  the  fi 
agendo  oncl  participation  instructions  will  be  mailed  by  John  Snow,  Inc, 
to  oil  registrants  prior  to  the  oudioconference. 


impbrtant 


If  you  have  not  received  a  confirmation  by  close  of  business 
Monday,  April  26th,  please  coll  Susano  Elov  de  Vitale,  Conference 
Coll  Coordinator.  JSI.  ot  (617)482-9485. 


flips  ^ 


cy;\^ 


R  e  g  i  s  t  r  a  t  i  on     Deadline 

Tuesday,    Ap  r  i  I    2  0  t  h,    19  9f 


May  Report 


^HIV  Health  Services  Planning  Council 
,Steering  Committee 

DOCUMENTS  DEPT. 


To: 

Meeting  Date: 
Meeting  Place: 
Meeting  Time: 

Members  Present: 


Others  Present: 


Next  meeting: 


Mecahers.  HIY  Health  Services  Planning  Council 
'May  10.  1999?^ 

25  Van  Ness  Ave.,  5th  floor  conference  room 
5:00  to  7:00  PM 


MAY  I  8  1999 


^AN  FRANCISCO 
PUBLIC  LIBRARY 

Co-Chairs  Tom  Calvanese,  Diane  Jones,  Nilda  Rodriguez. 

Don  Bliss,  Bart  Casimir,  Julie  Charubusapayon,  John  Conley,  Laura  C. 

Guzman,  Tony  Leone,  Norm  Nickens,   Lisa  O'Connor,  Matt  Sharp. 

Jim  Illig,  HIV  Contractors  Association;  Dean  Goodwin,  DPH-HIV  Health 
Services;  Michael  Moors^.piinutes;  Michelle  Long-Dixon,  Anne  Hirozawa, 
Laura  Thomas,  Russ  Zellers,  AIDS  Office  (AO). 

Monday,  June  14,  1999,  25  Van  Ness  Ave.,  5th  floor.  Conf.  Rm.,  5-7  PM. 


Council  Announcements. 

JC  -  San  Mateo  County  spent  all  of  its  CARE  funds  for  the  last  FY. 

Prioritization 

FY  2000-01  Prioritization  Plan  discussion  will  include:  CARE/REGGIE  URS  Data;  HIV/AIDS 

prevalence;  DPH  plan  and  how  the  Council  fits  into  that  plan. 

•  Laura  will  present  written  fact  sheets  for  prioritization,  and  the  HIV/AIDS  prevalence  information. 

•  Jimmy  Loyce  will  give  an  overview  of  the  DPH.  At  later  meetings  Barbara  Garcia  will  discuss 
community  health  services,  and  Monique  (?)  will  address  the  department's  budget  priorities. 

•  Anne  Hirozawa  will  make  the  presentation  on  CARE/REGGIE  URS  Data.  DJ  wondered  why  the 
Council  is  concerned  with  REGGIE  since  they  don't  fund  it.  She  thought  the  REGGIE  Evaluation 
Task  Force  might  be  a  more  appropriate  setting  for  discussion  of  problems  with  the  program.  JC 
said  that  there  is  discussion  of  requiring  CARE  funded  providers  to  use  the  REGGIE  system 
which  would  have  an  impact  on  the  Council.  Laura  said  the  data  from  REGGIE  is  the  best  source 
of  data  for  people  receiving  CARE  funded  services.  She  thought  it  was  important  to  have  the 
presentation  made  to  the  Council. 

•  LO'C  requested  that  Maria  Martinez  be  asked  to  present  Family  Focus  Care  issues  to  the  Council. 

•  MS  will  present  Treatment  Education  Certification  Program  info  to  the  Support  Services 
prioritization  workgroup. 

Substance  Use  Prioritization  Report 

LO'C  stated  that  the  workgroup  reviewed  last  year's  priorities.  Some  discussion  was  put  off  to 
incorporate  information  from  the  recent  "Bridging  the  Gap"  harm  reduction  conference.  Plans  were 
made  to  invite  speakers  for  treatment-on-demand  and  family  focus  care.  The  workgroup  would  like 
more  information  on  the  Action  Point  Centers  set  up  by  the  Mayor's  Office.  Michelle  said 
arrangements  could  be  made  to  have  a  presentation  on  the  Action  Point  Centers.  The  Committee 
determined  that  presentation  should  be  at  the  next  Health  Care  prioritization  meeting.  DJ  pointed  out 
that  people  from  treatment-on-demand  need  to  be  included  in  the  Substance  Use  workgroup 
meetings.  She  said  they  would  be  a  good  source  of  information  for  the  harm  reduction  conference  as 
well.  LO'C  said  there  was  discussion  of  expanding  the  CBC  initiative  to  include  all  HIV+  incarcerated 
people  since  there  is  a  gap  in  those  services. 

Mental  Health  Prioritization  Report 

DCB  said  the  workgroup  agreed  to  send  a  questionnaire  to  providers  requesting  information  on  their 
implementation  of  last  year's  prioritization,  as  well  as  gaps  in  service  they  may  have  identified.  Laura 
said  the  workgroup  discussed  efforts  to  maximize  use  of  Medi-Cal  and  CARE  funding.  DCB  said 
they  discussed  requesting  providers  of  services  in  other  categories  to  make  the  same  efforts  mental 
health  and  substance  use  providers  make  to  maximize  Medi-Cal  dollars. 


Counties/Support  Services  Prioritization  Report 


JAC  said  the  workgroup  is  trying  to  identify  gaps  in  service  for  the  next  meeting.  LCG  though  the 
budget  and  allocations  were  confusing.  MS  will  report  on  the  data  from  the  first  year  of  the 
Treatment  Education  Certification  Program  for  the  workgroup  and  also  submit  a  written  report  to  the 
full  Council.  JC  said  that  at  least  one  of  the  county  meetings  should  be  held  in  either  Marin  or  San 
Mateo.  Laura  suggested  the  Council  consider  that  since  Title  II  funding  for  Marin  and  San  Mateo  has 
decreased  in  recent  years  there  might  be  a  recommendation  from  the  Council  addressing  this  issue. 
LO'C  said  that  Marin  does  a  thorough  prioritization  each  year,  which  would  be  useful  info'rmation  for 
the  Council  to  have  during  their  prioritization  process. 
The  workgroups  agreed  that  consumers  need  to  be  included  in  prioritization  discussions. 

Health  Care  Prioritization  Report 

DJ  said  there  is  no  evaluation  data  on  integrated  service  delivery  model,  which  affects  other  categories 
but  is  budgeted  under  the  Health  Care  category.  A  meeting  has  been  scheduled  for  Thursday,  June 
10,  25  Van  Ness  Ave.,  Rm.  330-A,  5-8  PM,  with  presentations  by  agencies  participating  in  integrated 
services  to  discuss  how  these  services  benefit  clients,  or  don't.  She  said  the  basic  message  remains  the 
same,  the  most  vulnerable  people  fall  through  the  cracks  in  the  fragmented  system.  She  said  there  is 
the  desire  to  integrate  services  but  with  the  absence  of  data  it' s  important  to  have  a  conversation  with 
the  people  who  are  providing  integrated  services.  Michelle  said  the  AO  has  some  relevant  data  from 
the  annual  reports  of  these  providers,  and  agreed  to  bring  it  to  that  meeting.  BC  suggested  including 
collaborative  services  in  the  discussion  of  integrated  services.  LO'C  said  there  were  concerns  in  the 
Substance  Use  workgroup  regarding  the  closure  of  the  pharmacy  at  SF  General  Hospital. 

Housing  Prioritization  Report 

TC  said  the  group  discussed  the  impact  of  the  new  HRSA  housing  policy  on  long-term  housing. 
There  may  be  a  need  to  reallocate  dollars  depending  on  how  the  policy  is  implemented.  They  asked 
for  analysis  of  data  for  the  Housing  Wait  List  regarding  length  of  stay  and  current  placements  based 
on  income.  The  group  wants  to  see  if  there  was  any  impact  from  the  Council' s  decision  to  lower  the 
income  cap  for  housing.  They  discussed  services  that  now  don't  appear  as  housing  dollars  since 
they've  been  moved  into  other  service  categories.  They  will  assess  what  services  are  essential  to 
housing  and  communicate  that  information  to  the  workgroups  where  those  services  now  reside.  They 
also  discussed  including  harm  reduction  language  in  the  grant  application. 

The  contact  people  for  the  prioritization  workgroups  are:  Housing,  Tom  Calvanese  &  Ali  Riker; 
Health  Care,  Kirsten  Balano  &  Susan  Shea;  Mental  Health,  (?);  Substance  Use,  Lisa  O'Connor; 
Counties/Support  Services,  (?).  TC  said  there  needs  to  be  participation  from  each  Council  member  in 
the  prioritization  process.  He  pointed  out  that  members  are  required  to  attend  two  Council  related 
meetings  per  month.    Laura  pointed  out  it  will  be  easier  to  arrive  at  a  consensus  if  more  members  are 
involved  at  this  stage  of  the  process.  The  Committee  agreed  to  send  a  letter  to  members  with 
upcoming  meeting  dates  and  asking  people  to  make  sure  they  have  signed  up  for  at  least  one 
prioritization  workgroup.  LCG  said  the  meetings  need  to  be  more  organized  and  have  agendas.  Laura 
said  she  did  not  think  it  was  appropriate  that  she  organize  the  prioritization  workgroups.  DCB  said 
that  the  workgroups  do  not  know  what  of  last  year' s  prioritization  got  implemented.  TC  said  they 
need  to  get  information  from  the  AO  regarding  that  issue.  Michelle  said  that  information  would  be 
available  by  late  June. 

III.    PWA  Caucus 

TL  distributed  the  draft  job  description  for  the  HIV  Consumer  Rights  Advocate,  and  reviewed  the 
hiring  timeline:    May  10,  draft  job  description  to  Steering  Committee 

May  17,  job  packet  mailed  to  Council  members 

May  24,  final  job  description  on  Council  agenda  for  approval 

May  25,  begin  advertising  for  position 

June  10,  resumes  due  by  5:00  PM 

June  11,  hiring  committee  meets  4:00  PM 
The  Committee  reviewed  the  job  description.  Michelle  asked  that  a  phone  number  appear  on  the 
document.  AW  noted  that  the  timeline  was  very  tight.  TC  said  that  informal  recruitment  for  the 
position  could  start  immediately  which  gives  the  hiring  committee  a  month  till  resumes  are  due.  DCB 
thought  that  the  description  of  who  the  position  reports  to  seems  vague.  He  suggested  the  position 
report  to  a  designated  Council  Co-chair.  After  discussion  the  Committee  determined  the  position 
needs  to  report  to  designated  Caucus  and  Council  Co-chairs  and  to  include  that  language  in  the  job 
description.  They  determined  to  revise  the  wording  under  Position  Supervises  to  make  it  clear  the 
position  does  not  supervise  a  permanent  staff.  They  agreed  to  include  office  management  language 
under  Major  Responsibilities.  TL  agreed  to  make  the  changes  requested  by  the  Committee. 


IV.    AIDS  Office  Report 

Russ  distributed  two  documents  on  demographic  analysis  by  service  sub-category.  [Attachment  B]  He 
will  report  on  this  at  the  next  Council  meeting.  Laura  will  present  an  update  on  the  CAEAR  Coalition 
meeting  in  Washington. 

V.   Membership  Committee 

TC  announced  that  CB  and  LCG  were  appointed  Co-chairs  of  the  Committee. 

LCG  said  the  Committee  is  forwarding  Bylaw  Attachment  A  to  the  Council  for  a  vote.  Attachment  A 
defines  the  nomination  process.  TL  suggested  the  attachment  be  referred  to  as  a  standing  rule  which 
does  not  require  a  bylaw  change.  DJ  said  the  Council  needs  to  go  on  record  about  whether  they  want 
two-year  terms.  TC  said  the  effect  of  Attachment  A  is  to  limit  terms  to  two  years,  not  to  extend  them 
as  the  Mayor' s  Office  has  stated.  LCG  said  the  Committee  discussed  recruitment  and  outreach.  She 
said  the  Council  needs  a  minimum  of  three  new  members  appointed  by  September  1,  1999  according 
to  HRSA  regulations.  The  Mayor's  Office  will  send  out  a  press  release  for  membership.  NN  agreed  to 
send  appropriate  agencies  copies  of  the  press  release  and  membership  applications.  DJ  noted  there 
will  be  a  special  Membership  Committee  meeting  Wednesday,  May  19"",  25  Van  Ness  Ave.,  Room 
330-A,  2:30  -  4:30  PM,  to  review  membership  applications.  The  names  of  nominees  approved  at  that 
meeting  will  be  forwarded  to  the  Council  for  a  vote.  The  Committee  may  report  on  attendance,  which 
would  require  a  vote.  LCG  and  Michael  Moors  will  compile  records  for  the  attendance  review. 

VI.    Co-chairs  Report 

DJ  said  there  would  be  a  brief  report  on  the  Council  Co-chairs'  meeting  with  Steve  Kawa. 

TL  suggested  a  letter  be  written  to  Council  members  explaining  the  grant  application  endorsement 

request  process.  He  pointed  out  that  these  requests  should  be  included  on  the  Council's  agenda. 

Laura  said  in  the  past  requests  were  either  included  on  the  Council  agenda  or  signed  by  the  Council 

Co-chairs.  Michelle  suggested  there  be  a  policy  established  so  the  Council  staff  and  applicants  know 

what  the  procedure  is.  TC  suggested  including  a  letter  or  memo  in  the  next  broad  mailing  stating  the 

procedure  which  would  ask  agencies  to  submit  their  requests  to  the  Steering  Committee  two  weeks 

prior  to  the  Council  meeting  so  the  item  can  be  noticed  for  a  vote  at  the  Council  meeting. 

MS  distributed  a  flyer  for  a  community  forum  on  the  planning  process  and  CARE  funds,  Monday, 

May  17'*',  6-8  PM,  Metropolitan  Community  Church,  150  Eureka  Street,  sponsored  by  ACT  UP 

Golden  Gate  and  Harvey  Milk  Club. 

VII.    Grantee  Assessment  Task  Force  Report 

TC  stated  that  an  agreement  was  signed  with  the  contractor  for  the  assessment.  There  will  be  a  meeting 
set  up  with  AO  staff  to  discuss  the  assessment.  The  plan  is  to  have  draft  recommendations  presented  at 
the  July  Council  meeting,  with  a  final  report  due  the  end  of  August.  He  said  there  does  not  need  to  be 
a  report  to  the  Council  this  month. 

^III.    REGGIE  Evaluation  Task  Force  Report 

DJ  asked  why  the  Council  was  sponsoring  a  task  force  on  something  they  no  longer  fund.  JC  said  it's 
linked  to  eligibility  for  Title  I  funds.   TC  said  the  Task  Force  came  out  of  the  Evaluation  & 
Implementation  Committee  as  an  initiative  prompted  by  concerns  of  contractors  about  the  program 
being  mandated  by  the  AO.  Once  that  language  is  incorporated  in  contracts  it  restricts  providers. 

IX.    Needs  Assessment  Task  Force  Report 

Laura  said  the  assessment  is  proceeding.  There  has  been  some  difficulty  recruiting  participants  for 
the  youth  forum.  Money  has  not  proved  to  be  an  effective  incentive  for  this  group.  NN  said  he  would 
make  a  presentation  on  the  retum-to-work  portion  of  the  assessment  at  the  June  Council  meeting. 

DJ  reported  that  there  has  been  a  series  of  meetings  by  the  DPH  Joint  Advisory  Council  over  recent 
months  on  population,  health,  and  prevention.  Their  next  meeting,  Friday,  June  4"",  3  PM,  101  Grove 
Street,  Room  302,  will  address  two  issues:  (1)  substance  use  services  and  the  high  cost  of  funding 
residential  services  when  what  people  really  need  is  housing;  (2)  the  DPH  budget  and  what  the 
implications  of  that  budget  are  to  the  planning  bodies.  NN  said  the  DPH  is  undergoing  a  strategic 
planning  process  that  will  connect  the  procedures  of  all  the  planning  councils  and  hopes  to  have  a 
meeting  with  those  councils  in  September  to  review  their  prioritization  processes. 

All  CARE  Council  &  Committee  meetings  are  held  in  accessible  sites,  and  are  open  to  members  of  the  public.  Participation 
of  people  living  with  HIV  is  strongly  encouraged.  Minutes  of  meetings  and  all  information  distributed  to  Council  members 
are  available  for  public  inspection  and  copying.  For  further  information  contact  Council  staff  at  415/554-9136. 


ATTAeH>Ae:t-\-T 


MEMORANDUM 

To:  Members  of  HIV  Health  Services  Planning  Council 

Through:  Russ  Zellers,  Assistant  Director,  HIV  Health  Services,  DPH 

From:  Dean  Goodwin,  Management  Assistant,  HIV  Health  Service 

Date:  May  10,  1999 

Re:  Requested  Client  Demographics  for  FY98/99  CARE  contracts 


The  attached  spreadsheets  contain  the  requested  demographic  information  for  all 
FY98/99  CARE-funded,  HIV  Health  Services  contracts  and  MOU's.    The 
information  was  collected  from  demographic  information  supplied  to  this  office  by 
the  contracting  agencies  and  was  then  sorted  and  totaled  based  on  the  Service  Sub- 
Categories  to  be  used  in  FY99/00. 

The  second  column  of  the  spreadsheets  notes  the  number  of  contract  exhibits  in  each 
service  sub-category  and  how  many  of  those  did  not  collect  demographic 
information.  While  all  contracting  agencies  have  supplied  demographic 
information,  some  SFDPH  divisions  had  not  collected  this  information  from  their 
clients.  For  FY99/00,  all  MOU's  (where  possible)  will  be  providing  us  with  these 
numbers. 

It  should  be  noted  that  in  the  ethnicity  demographic  totals  most  agencies  indicated 
that  they  did  not  differentiate  Filipino/a  clients  from  Asian/Pacific  Islander  clients. 
Therefore,  the  numbers  of  Filipino/a  clients  was  added  into  the  Asian/Pacific 
Islander  category  and  those  two  categories  were  merged. 

There  were  a  number  of  agencies  that  did  not  supply  sexual  orientation 
demographics.  Therefore,  the  percentages  are  reflective  of  only  those  exhibits 
that  had  collected  that  information. 

Pie  charts  were  prepared  for  each  separate  Health  Care  sub-category  (except  for 
Pharmaceuticals)  and  for  the  totals  of  the  Housing,  Mental  Health,  and  Substance 
Abuse  sub-categories. 
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HIV  Health  Services 

FY  98/99  CARE-funded  Contracts 

Demographic  Analysis  by  Service  Sub-Categories 


Service  Category  and 
Sub-Categories 

Notes  on  Contract  Exhibits 

Total 

Number  of 

Clients 

Ethnicity  Demographics 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

African- 
American 

American 
Indian/ Alaskan 

Asian/  Pacific 
islander 

Latino/a 

Other  Minority 

Total 
People  of  Color 

White 

Decline  to  State 
Ethnicity 

Health  Care: 

Primarv  Care                                 ^^  Exhibits/  6  MOU's  w/out  Demo.  Info. 

1,664 

437 

26% 

15 

1% 

93 

5% 

249 

31 

2% 

825 

50% 

35 

15% 

804 

48% 

2% 

Dental  Care 

2  Exhibits/  All  Demo.  Info.  Present 

1,514 

224 

15% 

9 

1% 

40 

3% 

243 

16% 

0 

0% 

516 

34% 

903 

60% 

95 

6% 

Phamnaceuticals 

1  Exhibit/  1MOU  w/out  Demo.  Info. 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Complementary  Therapies 

5  Exhibits/  1  MOU  w/out  Demo.  Info. 

1,031 

75 

7% 

32 

3% 

60 

6% 

143 

14% 

20 

2% 

330 

32% 

670 

65% 

31 

3% 

Home-based  Home  Care 

4  Exhibits/  All  Demo.  Info.  Present 

732 

105 

14% 

0 

0% 

98 

13% 

132 

18% 

9 

1% 

344 

47% 

388 

53% 

0 

0% 

Facility-based  Home  Care              2  Exhibits/  Aii  uemo.  into.  Kresent 

466 

62 

13% 

0 

0% 

64 

14% 

84 

18% 

6 

1% 

216 

46% 

250 

54% 

0 

0% 

Integrated  Srvcs.  Models                1 1  Exhibits/  3  MOU's  w/out  Demo.  Info. 

2,891 

743 

26% 

54 

2% 

192 

7% 

313 

11% 

73 

3% 

1375 

48% 

1216 

42% 

300 

10% 

TOTALS                                         1*"  '°'^'  e'<hit)''s 

8.298 

1646 

20% 

110 

1% 

547 

7% 

1164 

14% 

139 

2% 

3606 

43% 

4231 

51% 

461 

6% 

,                1                1                1               1                1               <               <               1 

Housing: 

Emergency  Housing                       1  Exhibit/  All  Demo.  Info.  Present 

189 

60 

32% 

■     5 

3% 

4 

2% 

22 

12%, 

5 

3% 

96 

51% 

90 

48% 

3 

2% 

Perm.  Hsng.(Rsdntl  Sites/Subs)     8  Exhibits/  All  Demo.  Info.  Present 

657 

141 

21% 

20 

3% 

24 

4% 

95 

14% 

28 

4% 

308 

47% 

342 

52% 

7 

1% 

Transitional  Housing                        1  ExhibiU  All  Demo.  info.  Present 

34 

34 

100% 

0 

0% 

0 

0% 

0 

0% 

0 

0% 

34 

100% 

0 

0% 

0 

0% 

TOTALS                                         I"""  '°^'  exhibits 

880 

235 

27% 

25 

3% 

28 

3% 

117 

13% 

33 

4% 

438 

50% 

432 

49% 

10 

1% 

1 

1                1                1               1                1               .               <               1 

Food: 

Food  Bank/  Delivered  Meals          2  Exhibits/  All  Demo.  Info.  Present 

2,093 

692 

33% 

87 

4% 

53 

3% 

175 

8% 

15 

1% 

1022 

49% 

1068 

51% 

3 

0% 

Nutrional  Counseling                      1  Ex^'bif  *"  Demo.  info.  Present 

341 

20 

6% 

0 

0% 

14 

4% 

195 

57% 

10 

3% 

239 

70% 

102 

30% 

0 

0% 

Congregate  Meals                            1  Exhibit/  All  Demo.  Info.  Present 

156 

51 

33% 

1 

1% 

2 

1% 

12 

8% 

3 

2% 

69 

44% 

87 

56% 

0 

0% 

TOTALS                                           "*  tot^'  exhibits 

2,590 

763 

29% 

88 

3% 

69 

3% 

382 

15% 

28 

1% 

ii30 

51% 

i,i57 

49% 

3 

0% 

1               1 

1 

1                1               1               1               1 

Mental  Health: 
Outpatient  Mental  Health 

13  Exhibits/ All  Demo.  Info.  Present 

3.456 

602 

17% 

109 

3% 

103 

3% 

439 

13% 

99 

3% 

1352 

39% 

1949 

56% 

155 

4% 

Psychiatric  Consultation 

3  Exhibits/  All  Demo.  Info.  Present 

782 

143 

18% 

18 

2% 

15 

2% 

146 

19% 

24 

3% 

346 

44% 

357 

46% 

79 

10% 

Crisis  Mental  Health 

2  Exhibits/  All  Demo.  Info.  Present 

3,062 

558 

18% 

24 

1% 

67 

2% 

234 

8% 

15 

0% 

898 

29% 

1543 

50% 

621 

20% 

Residential  Mental  Health  Srvcs. 

3  Exhibits/  All  Demo.  Info.  Present 

117 

60 

51% 

1 

1% 

3 

3% 

12 

10% 

3 

3% 

79 

68% 

37 

32% 

1 

1% 

TOTALS                                             l^l  tota'  exhibits 

7,417 

1,383 

18% 

\5i 

2% 

isi 

3% 

ii\ 

11% 

H4i 

2% 

■    i.i75 

36% 

iM& 

52% 

isi 

12% 

1 

1                              1 

1             1 

Substance  Abuse:  • 

Residential  Treatment                     1 1  Exhibits/ 1  MOU  w/out  Demo.  Info. 

2,421 

972 

0% 

1274 

53% 

1121 

46% 

26 

1% 

40% 

68 

3% 

33 

1% 

199 

8% 

2 

Methadone  Maintenance                 2  Exhibits/  am  uemo.  Info.  Present 

322 

146 

45% 

4 

1% 

6 

2% 

40 

12% 

2 

1% 

198 

61% 

124 

39% 

0 

0% 

Outpatient  Counseling 

"    4  Exhibits/  All  Demo.  into,  present 

1,48C 

529 

36% 

26 

2% 

24 

2% 

126 

9% 

7 

0% 

712 

48% 

604 

41% 

164 

11% 

Detox 

1  Exhibit/  All  Demo.  Info.  Present 

68" 

25S 

38% 

20 

3% 

9 

1% 

60 

9% 

0 

0% 

348 

51% 

338 

49% 

1 

0% 

Assmnt.  &  Case  Coordtn.               |2  txhibils/  All  Ue.,.u.  ....u.  ...e.enL 

32" 

76 

23% 

9 

3% 

3 

1% 

22 

7% 

12 

4% 

122 

37% 

180 

55% 

25 

8% 

5,23 

1982 

38% 

127 

2% 

75 

1% 

447 

9% 

23 

0% 

2654 

51% 

2367J 

45%  1 

21 6| 

4% 
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HIV  Health  Services 

FY  98/99  CARE-funded  Contracts 

Demographic  Analysis  by  Service  Sub-Categories 


Service  Category  and 
Sub-Categories 

Notes  on  Contract  Exhibits 

,,  .;; 

Gender  Demographic  Information 

Sixull  Orientaton  Demographic  Information        ;- 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Men 

Women 

Transgender 

Decline  to  State  I            ^ 
Gender         j 

Lesbian 

Bisexual 

Heterosexual 

Decline  to  State 
Orientation 

Health  Care: 

15  Exhibits/  6  MOU's  w/out  Demo.  Info. 

1226 

73% 

20 

1% 

3 

0%  1        625 

38% 

1 

0% 

38 

2% 

200 

12% 

178 

ii% 

421 

25% 

2  Exhibits/  All  Demo.  Info.  Present 

1445 

67% 

67 

1% 

1 

1% 

1 

0% 

" 

0% 

0 

0% 

0 

0% 

0 

0% 

672 

44% 

1  Exhibit/  1M0U  w/out  Demo.  Info. 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a  1        n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

5  Exhibits/ 1  MOU  w/out  Demo.  Info. 

882 

86% 

113 

11% 

17 

2% 

9 

1%  5        719 

70% 

19 

2% 

52 

5% 

211 

20% 

17 

2% 

Home-based  Home  Care 

4  Exhibits/ All  Demo.  Info.  Present 

580 

79% 

151 

21% 

1 

0% 

0 

0% 

28 

4% 

0 

0% 

0 

0% 

5 

1% 

699 

95% 

Facility-based  Home  Care 

2  Exhibits/  All  Demo.  Info.  Present 

368 

79% 

98 

21% 

0 

0% 

0 

0% 

0 

0% 

0 

0% 

0 

0% 

0 

0% 

466 

Integrated  Srvcs.  Models 
TOTALS 

1 1  Exhibits/  3  MOU'S  w/out  Demo.  Info. 
40  total  exhibits 

2402 
6903 

85% 
84% 

317 
1167 

11% 
14% 

95 
134 

3% 
2% 

10 
23 

0% 
0% 

1682 
3054 

58% 
37% 

58 
78 

2% 
1% 

189 
279 

7% 
3% 

622 

1038 

22% 
13% 

273 
2305 

9% 
28% 

Housing: 
Emergency  Housing 

1  Exhibit/ All  Demo.  Info.  Present 

142 

75% 

38 

20% 

8 

4% 

1j          1% 

84 

44% 

2 

1% 

26 

14% 

63 

33% 

14 

7% 

Perm.  Hsng.(Rsdntl  Sites/Subs) 

8  Exhibits/  All  Demo.  Info.  Present 

539 

82% 

91 

14% 

25 

4% 

2 

0% 

331 

50% 

7 

1% 

63 

10% 

171 

26% 

26 

4% 

Transitional  Housing 

1  Exhibit/  All  Demo.  Info.  Present 

29 

85% 

4 

12% 

0 

0% 

1 

3% 

10 

29% 

0 

0% 

3 

9% 

20 

59% 

1 

3% 

TOTALS 

10  total  exhibits 

710 

81% 

133 

15% 

33 

4% 

4 

0% 

425 

48% 

9 

1% 

92 

10% 

254 

29% 

41 

5% 

III                             1                            1                            1                            1                            1 

1 

1                                t                                  1 

1 

Food: 

Food  Bank/  Delivered  Meals 

2  Exhibits/ All  Demo.  Info.  Present 

1706 

82% 

269 

13% 

118 

6% 

0 

0% 

■ 
621 

30% 

9 

0% 

100 

5% 

213 

10% 

1150 

55% 

Nutrional  Counseling 

1  Exhibit/  All  Demo.  Info.  Present 

311 

91% 

20 

6% 

10 

3% 

0 

0% 

125 

37% 

1 

0% 

27 

8% 

57 

17% 

0 

0% 

Congregate  Meals 

1  Exhibit/  All  Demo.  Info.  Present 

139 

89% 

13 

8% 

4 

3% 

0 

0% 

87 

56% 

1 

1% 

13 

8% 

25 

16% 

30 

19% 

TOTALS 

4  total  exhibits 

i.-lse 

83% 

i02 

12% 

132 

5% 

6 

0% 

833 

32% 

n 

0% 

140 

5% 

295 

11% 

I.Hsb 

46% 

i             1         "     1               1              1              1              .              1 

1                               1                                1                                1                                  1 

.,     ,,..    .....       ,| 

Mental  Healtli: 

Outpatient  Mental  Healtii 

13  Exhibits/  All  Demo.  Info.  Present 

2759 

80% 

636 

18% 

58 

2% 

3 

i 
0%  I      1853 

54% 

49 

1% 

207 

6% 

1093 

32% 

264 

8% 

Psychiatric  Consultation 

3  Exhibits/  All  Demo.  Info.  Present 

660 

84% 

99 

13% 

23 

3% 

0 

0% 

452 

58% 

6 

1% 

61 

8% 

173 

22% 

90 

12% 

Crisis  Mental  Heallti 

2437 

80% 

346 

11% 

25 

1% 

254 

8% 

1836 

60% 

22 

1% 

24 

1% 

489 

16% 

691 

23% 

Residential  Mental  Healtti  Srvcs. 

39 

33% 

53 

45% 

22 

19% 

3 

3% 

19 

16% 

6 

5%             1 

1% 

73 

62% 

6 

5% 

TOTALS 

5,895 

79% 

■\:m 

15% 

^28 

2% 

■ieo 

4% 

4?i66 

56% 

53 

1% 

iii 

4% 

TS^ 

25% 

—T^sT 

14% 

Substance  Abuse:  • 

Residential  Treatment 

11  Exhibits/ 1  MOU  w/out  Demo,  Info. 

1911 

79% 

441 

57 

2% 

12 

i 

0%  j        814 

34% 

31 

1% 

369 

44% 

81 

3% 

18% 

15% 

1066 

Methadone  Maintenance 

222 

69% 

100 

31% 

0 

0% 

0 

0% 

12 

4% 

0 

0% 

6 

2% 

154 

48% 

150 

47% 

Detox 

Assmnt.  &  Case  Coordtn. 

1  Exhibit/  All  Demo.  Info.  Present 

2  Exhibits/  All  Demo.  Info.  Present 

1309 
582 
264 

86% 
85% 

147 
84 

10% 
12% 

68 
17 

4% 
2% 

4 
4 

0% 
1% 

815 
239 

55% 
35% 

42 
0 

3% 
0% 

134 
110 

9% 
16% 

427 
291 

29% 
42% 

79 
27 

5% 
4% 

TOTALS 

|20  total  exhibits 

4288 

81% 

1         832 

1       16% 

145 

3% 

20 

0% 

2023 

39% 

74 

0% 
1% 

27 

646 

8% 
12% 

114 
2052 

35% 
39% 

42 
379 

13% 
7% 
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HIV  Health  Services 

FY  98/99  CARE-funded  Contracts 

Demographic  Analysis  by  Service  Sub-Categories 


Service  Category  and 
Sub-Categories 

Notes  on  Contract  Exhibits 

Total 

Number  of 

Clients 

Ethnicity  Demographics 

.»..».,. 

"*"■■'■■• 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

African- 
American 

American 
Indian/ Alaskan 

Asian/  Pacific 
Islander 

Latino/a 

Other  Minority 

Total 
People  of  Color 

White 

Decline  to  State 
EtJinlcity 

•    1 

1 

1 

1 

1 

1 

1 

1 

Case  Management: 

Case  Manaqement 

1 1  Exhibits/ 1  MOU's  w/out  Demo.  Info. 

1,404 

507 

36% 

44 

3% 

149 

11% 

243 

17%|            16 

1% 

959 

68% 

21% 

155 

11% 

290 

1                1                '                1                1                1                1                '                I                1                '                1                1                1                '                1 

1 

Day/Respite  Care: 
Adult  Day  Health  Care 

1  Exhibit/ All  Demo.  Info.  Present 

156 

51 

33% 

1 

1% 

1% 

12 

8%               3 

2% 

69 

44% 

87 

56% 

0 

0% 

2 

Child  Care 

1  Exhibit/  All  Demo.  Info.  Present 

60 

18 

30% 

0 

0% 

2 

3% 

12 

20%               5 

8% 

37 

62% 

23 

38% 

0 

0% 

TOTALS 

2  total  exhibits 

216 

66 

32% 

1 

0% 

4 

2% 

24 

11%               8 

4% 

166 

49% 

110 

51% 

6 

0% 

[— 

1 

Program  Support: 

Technical  Assistance 

No  FY  98/99  CARE-funded  contracts 

n/a 

'                ■            1                1                1                1                l'              1                1       ■'       1        ^ 

■  1 

Training  &  Education 

1  Exhibit/ All  Demo.  Info  Present 

12 

4 

33% 

0 

0% 

2 

17% 

3 

25%  1             0 

0% 

9 

75% 

3 

25% 

0 

0%| 

1              1             1             1             1             1             1 

1                  1 

Transportation: 

Transportation 

1  Exhibit/ All  Demo.  Info.  Present 

790 

155 

20% 

21 

3% 

22 

3% 

86 

11%|    '          0 

0% 

284 

36% 

451 

57% 

55 

7% 

1                                1                                1                              1                                1                                1                                1                                1                                1                                1                                < 

1                           1                            1 

Planning  Council  Support: 

Planning  Council  Support 

No  FY  98/99  CARE-funded  contracts 

n/a 

1                1                1               1                1                1                                          '■                     i                ■ 

1              1              1 

1                               1                                1                              1                                1                                1                                                                                                                               II 

1                           1                            1 

Client  Advocacy: 
Treatment  Advocacy 

No  FY  98/99  CARE-funded  contracts 

n/a 

j 

Peer  Advocacy 

2  Exhibits/ All  Demo.  Info.  Present 

781 

207 

27% 

3 

0% 

26 

3% 

224 

29% 

10 

1% 

470 

60% 

159 

20% 

152 

19% 

Benefits  Counseling 

2  Exhibits/ All  Demo.  Info.  Present 

2,016 

279 

14% 

34 

2% 

53 

3% 

276 

14% 

12 

1% 

654 

32% 

1351 

67% 

11 

1% 

Legal/Immigration  Assistance 

2  Exhibits/ All  Demo.  Info.  Present 

947 

115 

12% 

15 

2% 

49 

5% 

204 

22% 

34 

4% 

417 

44% 

500 

53% 

30 

3% 

Money  Mangement 

1  Exhibit/ All  Demo.  Info.  Present 

642 

186 

29% 

39 

6% 

6 

1% 

66 

10% 

0 

0% 

297i 

46% 

320 

50% 

25 

4% 

TOTALS 

7  total  exhibits 

4,386 

787 

18% 

i] 

2% 

\U 

3% 

770 

18%             56 

1% 

1.838, 

42% 

i.iio 

53% 

Hi 

5% 

1 

1                               1 

1 

1              1              1 

Adoption/  Foster  Care: 
Adoption/  Foster  Care 

1  Exhibit/ All  Demo.  Info.  Present 

54 

26 

48% 

1 

2% 

4 

7% 

13 

0 

0% 

44| 

81% 

10| 

19%| 

ol 

0% 

24% 

1 

1            ■'  1                i               1                1 ,                1                1               1                1               1 

Direct  Financial  Eroergency 

Direct  Financial  Emergency  Asst 

1  Exhibit/ All  Demo.  Info.  Present 

1,866 

426 

2% 

48 

3% 

211 

11%|            61 

3% 

774; 

41  %| 

553 1 

30%  1 

539 1 

29% 

23% 

28 

1 

1                1                II                1                1                1                1                1                1                I.I                II                II 

Counties: 
Marin  County 

No  Demo.  Info.  Available 

n/a 

n/a 

n/a 

n/a 

n/a         n/a 

n/a 

n/a' 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

San  Mateo  County 

No  Demo.  Info.  Available 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a        n/a 

n/a 

n/a! 

n/a 

n/a 

n/a 

n/a 

n/a 
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HIV  Health  Services 

FY  98/99  CARE-funded  Contracts 

Demographic  Analysis  by  Service  Sub-Categories 


Service  Category  and 
Sub-Categories 

Notes  on  Contract  Exhibits 

Gender  Dempgraphiclnformatioii 

1 

Sexual  Orientafpn'Demblraphfe 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

1  Number 

1       °' 

1   Clients 

Percent 

Number 

of 
Clienls 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Number 

of 
Clients 

Percent 

Men 

Women 

Transgender 

Decline  to  State 
Gender 

1             Gay 

Lesbian 

Bisexual 

Heterosexual 

Decline  to  State 
Orientation 

Case  Management: 
Case  Management 

11  Exhibits/ 1  MOU's  w/out  Demo.  Info. 

1160 

83% 

181 

13% 

63 

4% 

0 

0% 

1           696 

50% 

24 

2% 

32 

2% 

415 

30% 

18 

1% 

- 

\ \ \ \ \ \ \ 

1 1 \ \ \ \ \ \ \ 1 

Day/Respite  Care: 
Adult  Day  Health  Care 

i  Exhibit/ All  Demo.  Info.  Present 

139 

8% 

4 

3% 

0 

0% 

t 

1          87 

56% 

1 

1% 

13 

8% 

25 

16% 

30 

19% 

89% 

13 

Child  Care 

1  Exhibit/ All  Demo.  Info.  Present 

31 

52% 

29 

48% 

0 

0% 

0 

0% 

!         n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

TOTALS 

2  total  exhibits 

170 

79% 

Ai 

19% 

4 

2% 

u 

0% 

1           87 

40% 

^ 

0% 

13 

6% 

is 

12% 

i6 

14% 

111                                  1                                 1                                1                                 1 

II                          1                          1                         1                         I                         1                        1 

Program  Support 

Technical  Assistance 

No  FY  98/99  CARE-funded  contracts 

1     '           1                1               1               1                1 

1              1     " 

1   ^          1       - 

1            i" 

Training  &  Education 

1  Exhibit/  All  Demo.  Info  Present 

7 

39% 

9 

50% 

2 

11% 

0 

0% 

\             3 

25% 

1 

8% 

3 

25% 

5 

42% 

6 

50%| 

i ~i 

Transportation: 

Transportation 

1  Exhibit/ All  Demo.  Info.  Present 

661 

84% 

103 

13% 

14 

2% 

12 

2% 

i        485 

61% 

8 

1% 

10% 

140 

18% 

791 

10% 

78 

1 

III               1              1              1               1 

^'                1              1              1               1               1               1              1              1              1 

Planning  Council  Support: 

Planning  Council  Support 

No  FY  98/99  CARE-funded  contracts 

1      11       1  '    \     '  \      r 

I               1           ■      "■    ■       1              1               1               1              1              i              1 
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^HIV  Health  Services  Planning  Council 
Steering  Connmittee 

June  Report  DOCUMENTS  DEPT. 

To:  Members,  HIV  Health  Services  Planning  Council 

Meeting  Date:  -.June  14,  1999  JUN  2  4  1999 

Meeting  Place:  25  Van  Ness  Ave.,  5th  floor  conference  room 

Meeting  Time:  5:00  to  7:00  PM  /SAN  FRANCISCO 

PUBLIC  LIBRARY 
Members  Present:         Co-Chairs  Tom  Calvanese,  Diane  Jones,  Nilda  Rodriguez. 

Don  Bliss,  Julie  Charubusapayon,  John  Conley,  Norm  Nickens,  Lisa 

O'Connor,  Eric  Whitney. 

Others  Present:  Jim  lUig,  HIV  Contractors  Association;  Gary  Levinson,  Support  Center  for 

Nonprofit  Management;  Michael  Moors,  minutes;  Michelle  Long  Dixon, 
Laura  Thomas,  Russ  Zellers,  AIDS  Office  (AO). 

Next  meeting:  no  meeting  scheduled  for  July. 

Council  Announcements. 

•  DJ  received  a  request  for  a  letter  of  support  from  the  council  for  Case  Management  and 
Contingency  Management  for  Racial  and  Ethnic  Minority  Substance  Abusers  with  HIV. 
[Attachment  A]  The  committee  approved  DJ  working  with  Wayne  Clark  to  produce  a  letter. 

•  NN  distributed  a  flyer  for  A  Call  to  Oneness.  A  Conference  on  Compassion  and  HIV  Disease. 
[Attachment  B] 

Prioritization  of  Unliquidated  Balance  from  FY  98-99  [Attachment  C] 

Michelle  Dixon  distributed  a  draft  recommendation  for  use  of  rollover  funds.  The  order  of  the  list 
was  based  on  the  Council's  prioritization  of  unliquidated  funds.  The  three  items  marked  by  an  *  are 
funds  requested  after  the  Council's  prioritization  of  unliquidated  funds.  Michelle  reviewed  the  items: 

•  Augmentation  of  the  CBC  initiative.  ($45,185)  This  would  be  a  nine-month  contract. 

•  Direct  Emergency  Financial  Assistance.  ($700,000)  Provider  could  spend  that  sum  in  FY  99-00. 

•  Vouchers 

Housing.  ($210,000)  $100,000  would  go  to  security  deposit  funds;  $30,000  would  go  toward 

appliances  for  Derek  Silva  Community. 

Food.  ($58,030)  would  be  an  RFP  for  food  vouchers  for  the  current  FY.  ($108,430)  would 

carry  the  program  to  2001.  Jim  urged  the  Council  not  to  issue  additional  food  vouchers  until 

the  current  use  has  been  evaluated. 

Childcare.  ($1500)  was  requested  by  current  childcare  respite  provider  for  insurance  to 

provide  off-site  events. 

Pharmacy.  ($0)  AO  recommends  no  additional  funding  since  clients  don't  pay  for  service. 

•  Contractors/Providers  trainings.  ($80,150)  Three  trainings  were  recommended:  (1)  Transgender 
issues;  (2)  Client  charting;  (3)  HIV/AIDS  dementia. 

Discussion  -  JC  thought  the  AIDS  Education  Trainings  Center  (AETC)  was  being  paid  to  do 
these  trainings.  Michelle  said  AETC  funds  were  cut  last  year,  there  is  currently  no  money  to  fund 
them.  AW  said  trainings  should  be  limited  to  CARE  funded  providers  in  the  EMA.  Laura  said  that 
some  Transgender  providers  should  be  getting  training.  TC  spoke  in  favor  of  chart  training  since 
integrated  services  require  more  complex  charting  than  primary  care  does.  Jim  thought  it  strange 
that  the  AETC  was  coming  to  the  Council  to  supplement  their  budget.  He  said  training  non- 
medical contractors  in  the  EMA  would  be  more  useful.  Michelle  pointed  out  that  she  was  not 
advocating  this  expenditure.  DJ  said  the  AETC  has  a  mandate  to  collaborate  with  the  Council  and 
has  a  seat  on  the  Council  filled  by  KB  and  suggested  this  item  be  tabled  until  KB  can  be  included 
in  the  discussion.  DCB  was  not  sure  the  proposed  trainings  meet  the  priorities  of  the  Council. 

•  Outreach  and  media  campaigns.  ($60,000)  The  AO  tried  to  determine  how  large  the  campaign 
should  be.  She  said  providers  do  not  want  a  bus  shelter  campaign.  DJ  said  it  was  clear  from  the 
needs  assessment  that  it's  important  to  educate  clients  about  available  services.  EW  said  the  needs 
assessment  indicated  medical  providers  want  a  better  referral  system.  TC  suggested  a  written 
medical  guide  to  services  would  be  useful.  Something  that  could  be  used  to  orient  people  about 
basic  services.  JAC  suggested  producing  a  credit  card  style  reference  card  with  important  phone 
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(CM') 

Case  Management  and  Contingency  Management 

for  Racial  and  Ethnic  Minority 

Substance  Abusers  with  HIV 


Abstract 


Approximately  one  in  fifty  San  Franciscans  are  infected  with  HIV.  There  are  few  San  Franciscans 
who  have  not  experienced  the  loss  and  suffering  associated  with  this  illness.  Despite  recent  developments 
in  HIV  medications,  there  is  still  a  growing  number  of  San  Franciscans  that  are  at  risk  for  contracting 
AIDS  and  suffering  from  the  consequences  of  the  disease.  This  proposal  will  implement  an  innovative 
community-based  program  that  targets  minority  substance  abusers  with  HIV  to  reduce  their  substance 
use,  increase  their  linkages  with  follow-up  treatment,  and  positively  impact  their  psychosocial 
functioning.  We  will  expand  and  enhance  services  to  these  populations  by  using  two  effective  substance 
abuse  interventions,  case  management  and  contingency  management.  We  will  demonstrate  the 
importance  of  funding  Case  Management  services  for  substance  abusers,  a  substance  abuse  benefit 
currently  unavailable  to  Medicaid  eligible  substance  abusers  in  California. 

The  enhanced  program  for  racial  and  ethnic  minority  substance  abusers  with  HIV  will  be  based  on 
combining  case  management  and  contingency  management  intervention  strategies  that  have  been  shown  to  be 
effective  with  substance  abuse  clients.  Case  management  will  address  non-substance  problems  that  pose 
obstacles  to  participants'  recovery,  while  contingency  management  will  provide  tangible  reinforcement  for 
abstinence  and  for  engaging  in  activities  that  support  recovery.  This  program  will  be  offered  to  participants 
entering  seven  dual  diagnosis  clinics.  These  clinics  provide  culturally  relevant  services  and  have  long  histories 
of  community  based  services  to  racial  and  ethnic  minorities.  The  programs  include  Instituto  Familiar  De  La 
Raza,  New  Leaf,  UCSF-AIDS  Health  Project,  Center  for  Special  Problems,  UC  Center  on  Deafness,  Castro 
Mission  Multi  Diagnosis  Program,  and  the  Iris  Center  for  women  and  their  children.  The  program  wiU  be 
evaluated  in  terms  of  client  outcomes  and  cost-effectiveness.  Eligible  clients  providing  informed  consent  to 
participate  will  choose  either  the  enhanced  case  management  -contingency  management  program  or  the 
standard  dual  diagnosis  care  performed  at  each  facility.  The  enhanced  capacity  program  will  be  offered  to 
participants  for  a  12  month  period,  with  the  frequency  of  contacts  gradually  declining  so  that  participants  can 
learn  to  function  independently  with  less  support.  Outcome  evaluations  will  be  conducted  on  all  clients  in  the 
enhanced  and  standard  program.  The  goal  of  the  CM'  project  is  to  increase  and  enhance  substance  abuse 
treatment  services  to  HIV  positive  racial  and  ethnic  minorities.  The  objectives  are  to:  a)expand  case 
management  and  contingency  management  to  540  clients  over  three  years;  b)  improve  the  social  functioning, 
health,  and  housing  status  of  the  clients  served;  c)  reduce  the  substance  use  and  criminal  consequences  of 
substance  abuse;  d)  improve  linkages  to  other  social  and  health  services. 


numbers.  Laura  suggested  setting  this  money  aside  and  having  the  Council  form  a  work  group  to 
determine  the  best  use  of  the  funds. 

•  Equipment/computers/furnishings  for  Marin  Co.  ($25,803)  For  the  purchase  of  13  computers. 

•  Non-ADAP  drugs.  ($137,871)  This  would  include  three  items:  (1)  additional  support  for  drugs 
for  the  recently  incarcerated;  (2)  patient  callboard  and  refill  telephone  systems  for  SFGH 
pharmacy;  (3)  registry  staff. 

•  *Legal  Services  for  Children  computer.  ($2,500)  JC  thought  it  was  inappropriate  to  fund  specific 
items  out  of  rollover  funds  and  that  it  would  encourage  contractors  to  produce  year  end  wish  lists. 

•  *Reggie  Equipment.  ($140,278) 

•  ^Planning  Council  Support.  ($129,001) 

Gary  Levinson  distributed  a  memo  from  the  Support  Center  regarding  1998-99  Planning  Council 
Support  and  Reggie  Contract  Exhibits.  [Attachment  D]  This  document  refers  to  a  change  in  how 
AO  funds  are  distributed.  In  the  past  the  Support  Center  encumbered  funds  and  spent  them  as 
projects  required,  sometimes  after  the  contract  period  ended.  This  year  they  were  told  the 
arrangement  could  not  continue  and  they  have  reimbursed  the  AO  for  amounts  remaining  in  two 
exhibits:  Planning  Council  Support,  and  Reggie.  Gary  asked  that  the  funds  be  restored  so  these 
projects  can  continue.  He  said  these  funds  would  affect  Project  Reggie,  the  Consumer  Rights 
Advocate  Project,  the  needs  assessment,  and  ongoing  council  support.  Michelle  explained  that 
these  funds,  like  any  contract,  expire  at  the  end  of  the  FY  and  that  the  auditor  for  the  AO  has  said 
the  process  being  used  was  wrong. 

Discussion:  TC  asked  if  rollover  requests  were  ever  approved  in  part.  Michelle  said  they  usually 
get  the  full  amount  of  the  rollover  request.  TC  suggested  these  two  exhibits  be  moved  to  the  top 
of  the  priority  list  to  assure  they  are  funded.  DCB  asked  why  Reggie  money  wasn't  spent. 
Michelle  said  that  Terry  Dowling  was  waiting  to  purchase  better  equipment  (32  computers). 

Discussion  of  changes  to  Prioritization  of  unliquidated  balance  from  FY  98-99 

•  The  committee  determined  to  reorganize  the  prioritization  list  with  Planning  Council  Support  the 
first  priority,  and  Reggie  Equipment  the  second. 

•  Legal  Services  for  Children  computer  was  dropped  from  the  list. 

•  The  committee  approved  TCs  proposal  to  postpone  a  recommendation  for  housing  funds  until 
after  the  Housing  Committee's  next  meeting  when  they  will  develop  a  recommendation  to  present 
to  the  Council. 

•  TC  thought  there  may  be  a  problem  with  distribution  of  transportation  vouchers  since  there's  no 
money  for  administration,  and  said  there  may  be  a  need  for  technical  assistance.  Michelle  said 
vouchers  present  a  storage  problem  for  the  AO.  She  said  they  currently  have  a  five-year  supply 
of  taxi  vouchers,  and  a  two-year  supply  of  bus  tokens. 

•  The  committee  decided  to  set  aside  content  discussion  of  Contractors/Provider  trainings. 

•  NN  suggested  the  funds  for  Marin  County  be  defined  as  an  "augmentation  of  the  Marin  award". 

•  DJ  proposed  an  "exit  plan"  for  about-to-be  released  incarcerated  with  7-day  supply  of 
HIV/ AIDS  medications  for  non-ADAP  drug  funds. 

Discussion  of  use  of  $143,286  in  unliquidated  funds  which  remain  after  proposed  changes. 

•  The  committee  discussed  applying  these  funds  to  the  CBC  initiative.  Laura  noted  that  one-time 
funds  are  not  a  good  way  to  start  a  program  unless  the  Council  is  committed  to  providing 
ongoing  funding  in  years  to  come. 

•  TC  suggested  the  funds  be  used  for  housing.  DCB  suggested  that  they  be  used  for  transitional 
housing  vouchers.  Michelle  said  there  is  not  time  to  create  a  new  contract,  she  will  get  back  to  the 
Council  with  possible  alternatives.   TC  suggested  doing  cross  education  with  landlords  for 
HIV/AIDS  clients.  He  said  the  Housing  Committee  will  create  a  plan. 

Needs  Assessment 

Gary  Levinson  distributed  Methodology  document  for  the  Focus  Groups  of  the  1999  HIV  Client 
Needs  Assessment.  [Attachment  E]  He  and  Michael  De  Mayo  will  need  sufficient  time  to  present  the 
results  of  the  Needs  Assessment  to  the  Council.  The  committee  agreed  on  a  one-and-a-half  hour 
presentation  at  the  next  Council  meeting  with  additional  meetings  for  each  of  the  five  prioritization 
workgroups  in  July. 

All  CARE  Council  &  Committee  meetings  are  held  in  accessible  sites,  emd  are  open  to  members  of  the  public.  Participation 
of  people  living  with  HIV  is  strongly  encouraged.  Minutes  of  meetings  and  all  information  distributed  to  Council  members 
are  available  for  public  inspection  and  copying.  For  further  information  contact  Council  staff  at  415/863-5462. 
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"A  CALL  TO  ONENESS,  A  CONFERENCE  ON  COMPASSION  AND  HIV  DISEASE" 


CONFERENCE  GOAL: 

An  unprecedented  3-day 
convocation  of  AIDS  Interfaith 
and  Faith  Specific  networks  from 
62  health  jurisdictions  in 
California;  Practitioners  from 
diverse  faith  communities;  AIDS 
ministry  volunteers  and  AIDS 
chaplains  in  hospital,  prison  and 
community  settings;  California 
state,  regional,  county  and  city 
public  health  professionals  and 
interfaith/faith  organizations; 
HIV  infected  People  of  Faith. 

CONFERENCE  OBTECTIVES: 

I.  Mobilization  of  local,  county, 
regional  and  statewide 
interfaith  and  faith  community 
resources  to  address  education 
and  prevention  of  HIV  disease 
in  the  State  of  California. 
Activities  under  this  objective 
include: 

*  Advancement  of  a  response  to 
the  call  to  Interfaith  Action  by 
the  Centers  for  Disease  Control 
&  Prevention  and  the 
California  State  Office  of  AIDS 
by  increasing  awareness  of  the 
interpendence  of  diverse  faith 
communities  in  the  HIV/AIDS 
epidemic  by  promoting 
oneness  of  the  human  family 
irrespective  of  color,  sex,  creed, 
national  origin,  sexual 
orientation,  abilities,  HIV 
status  and  religious  or  spiritual 
orientation. , 

*  Fostering  dialogue  and 
coUaborarive  arrangements,  and 
to  bring  the  resources  and 
inspirations  of  diverse  faith 
communities  to  bear  upon  the 
solutions  of  a  global 
community  within  California. 


Hinduism  Islam 


Promoting  Spiritual 
Solidarity  through  Universal 
Advocacy  for  Califor- 
nians  of  all  faiths,  colors, 
genders,  sexual  orientations, 
disabilities,  socio-economic 
status  and  ages  by  providing 
opportimities  to  address: 

•  Local  community  planning 

•  Documenting  lessons  from 
the  field  in  what  works  and 
what  does  not. 

•  Strategies  fro  cross-cultural 
and  interfaith 

communication  and  conflict 
resolution. 

•  Ecumenical  dialogue  on 
sharing  limited  resources. 

II.  To  create  substantive 

outcomes.  Activities  under 
this  objective  include: 

•  The  creation  of  an  ongoing 
process  for  religious  and 
spiritual  communities  to 
reflect  upon  the 
contributions  of  their 
traditions,  scriptures  and 
networks  to  the  HP// AIDS 
epidemics. 

•  TTie  production  of  reflection- 
action  documents  that  will 
spell  out  the  above 
contributions  and  formulate 
proposals  that  will  blueprint 
a  direction  for  HIV/AIDS 
epidemics  in  the  new 
millenium. 

•  Linking  human  and 
institutional  resources  with 
those  of  different  religious  or 
sprititual  traditions,  secular 
commnunity-based 
organizations  and  public 
health  departments  to 
promote  collaborative 
parmerships  in  research, 
education  and  prevention 
practice  and  evaluation. 

•  Integrating  HIV  education 
and  prevention  into  the 


Judaism 


goals,  objectives  and 
activities  of  locd  faith 
communities  and 
institutions. 

CONFERENCE  FORMAT:   ^ 

•  Plenary  presentations 
consisting  3  presentors  In 
each  slot  with  a  time  for 
reflection,  questions  and 
answers. 

•  Sacred  Circles  will  be 
roundtable  discussions  with  a 
trigger  presenter,  a  facilitator 
and  recorder. 

•  Rites,  Rituals  and 
Ceremonies  will  be 
performed  to  invoke  a  cross- 
culttural  awareness  of 
interfaith  based  Calls  to 
Compassion. 

Seasoned  facilitators,  group 
leaders  and  recorders  are  invited 
to  volunteer  their  services  for 
this  conference.  If  you  are 
interested,  please  contact  the 
MARCC  as  soon  as  possible.  A 
facilitators  gathering  will  occur 
at  the  Most  Holy  Redeemer 
Parish  on  December  1,  1999. 

CONFERENCE  LOCATION 
&  SCHEDULE: 

December  1,  1999- World  AIDS 
Day  (Press  Conference, 
Registration,  Reception  & 
Ecumenical  Service) 

December  2-4,  1999  (Conference 
Activities) 

at 
Most  Holy  Redeemer  Parish 
100  Diamond  Street 
(Castro  District) 
San  Francisco,  CA  941 14 


Taoism 


Zoroastrianism 


REGISTRATION: 

Attendees  may  request  to  attend 
the  conference  as  specific 
delegates  from  their  health 
jurisdiction  through  the  County 
AIDS  Direaor  or  AIDS 
Coordinator  at  their  local  county 
health  department.  Otherwise, 
attendees  may  contact  MARCC 
directly,  and  attend  as 
community-at-large 
representatives.    Please  complete 
and  retum  the  registration  form 
with  your  registration  fee  to  . 
MARCC. 

Registration  fee  is  $25.00  before 
July  15,  1999  and  $50.00 
thereafter.  Please  make  checks 
or  money  orders  payable  to: 
Polaris  Research  and 
Development,  Inc. 

Registration  fees  are  non- 
refundable unless  there  is  a 
verifiable  health  or  family 
emergency. 

Scholarship  applications  must  be 
submitted  to  MARCC  by  July  1, 
1999. 


Accommodations:  Holiday  Inn 
Civic  Center,  50  8   Street  in  San 
Francisco.  Tel.  1-800-243-1 135 
or  (415)  626-6103.  Government 
rate  is  $79.00  per  room  (single  or 
double.)  Double  occupancy  at 
this  rate  is  limited.  Reserve  early 
to  guarantee  your  space!  Please 
check  with  hotel  for  cancellation 
policy. 

Travel:  China  Basin  Travel,  185 
Berry  Street  ui  San  Francisco. 
Tel.  1-800-536-2282  or  (415) 
777-4891. 

Sponsored  by: 

Multicultural  AIDS  Resource 
Center  of  California  (MARCC) 
at  Polaris  Research  & 
Development,  Inc. 

Co-Sponsors: 

California  State  Office  of  AIDS 

AIDS  Nad.  Interfaith  Network 

Asian  &  Pacific  Islander  "Wellness 

Center 

Bauman,  Curry  &  Co. 

Black  Coalition  on  AIDS 

Board  of  Rabbis  Northern  Calif 

Bridge  Builders 

City  of  Refuge 

S.F.  Supervisor  Rev.  Amos  Brown 

Mayor  Willie  Brown,  Jr. 


Calif  Council  of  Churches 

Catholic  Charities  East  Bay 

Faith  Inidadve,  CDCP 

HCV  Foundation  :[ 

Interfaith  Center  of  die  Presidio 

•      Bay  Area  Native  American 
Ministry 

Berkeley  Area  Interfaith  Council 
Calif.  Institute  of  Integra] 
Studies 

The  Cultural  Conservancy 
Graduate  Theological  Union 
Institute  of  Religion 
Interfeith  Council  of  Contra 
Costa 

Marin  Interfeith  Council 
The  National  Conference 
Northern  California  Inter- 
religious  Council 
Oakland  Coalition  of 
Congregations 
S.F.  Interfaith  Council 
Tri-Valley  Interfaith  Council 
Vesper  Society 

Institute  for  Commuity  Health 

Outreach 

S.F.  Supervisor  Mark  Leno 

Mexican-American  Aloholism 

Program 

Most  Holy  Redeemer  Parish 

California  State  Office  of 

Multicultural  Health 

Shanti  Project 

Sisters  of  Perpetual  Indulgence 

Temple  Emanu-El 

UCSF/AIDS  Research  Institute 


iiREGISTRATIGNFORW 


Participant: 

Profession/Title/Occupation;_ 

Agency/Organization: 

Department: 

Street  Address: 

City/State/Zip: 


♦Mail  Address  (if  different  from  above): 
Phone  mmibers:  (_____) 


Fax  number:  (_ 


J_ 


REGISTRATION  FEE: 


(Please  include  area  code  and  extension  if  any) 
E-mail:    


$25.00  before  July  15, 1999  and  $50.00  thereafter.  Registration  fee 
is  non-refundable. 


METHOD  OF  PAYMENT: 


Personal/Cashiers  Check  or  Money  Order  made  payable  to: 


Polaris  Research  &  Development,  Inc. 

390 -4*  Street 

San  Francisco,  CA  94107 

(415)  777-3229  (Voice)  (415)  512-0212  (Fai) 

e-mail:  marcc@polarisinccom 


Attach  M  6  HT     c 


File  Name:  Priorty2 
Date:  6/14/99 


DRAFT  (.-^-.i^-CiZ. 


PRIORITIZATION  OF  UNt^B^^gTBALANCE  FROM  FY  98-99 

COST 

3  A.  Augmentation  of  tine  CBC  initiative 
V  ^  Direct  Emergency  Financial  Assistance 
£    3.  Vouchers 

Housing 

Tfamaportation  (food) 

Childcare 

Pharmacy 

4-    4.  Contractors/Provider  trainings  (3) 

Subtotal 

■^  -&.  Outreach  and  media  campaigns 
^  e.  Equipment/computers/furnishings  for 

Marin  Co.  25,803 

7.  Non-ADAP  drugs  137,871          283.100 

2-   *Reggie  Equipment  140,278 

-^    'Planning  Council  Support  129,001 

*Legal  Services  for  Children  computer  2,500 

TOTAL  $1,590,318       1,735,547 

Total  Unobligated  Balance  from  98-99  (1,540,559)  $1,728,215    $1,728,215 

Plus  unobligated  balance  from  95-96  (187,656) 

Difference  -137.897  7,332 


45,185 
700,000 

210,000 

58,030 

1.500 

0 

108.430 

80.150 

$1,094,865 

1,183,865 

60.000 

ArTAcHMtr-VT 


Support  Center 

FOR      NONPROFIT      MANAGEMENT 


Nonprofit 

Development 

Center 


^ 


TO: 

FROM: 

DATE: 
RE: 


Tom  Calvanese,  Diane  Jones,  Nilda  Rodriguez 

HIV  Health  Services  Planning  Council  Co-chairs 

GaryLevinson  t/Lfgj^ 

Support  Center  fcDr  Nonprofit  Management 

June  14,  1999      ^ 

1998-9  Planning  Council  Support  and  Reggie  Contract  Exhibits 


The  Support  Center  has  acted  as  a  fiscal  agent  for  various  projects  of  the  SFDPH 
AIDS  Office  for  over  4  years.  In  order  to  facilitate  the  work  on  these  projects,  we 
have  encumbered  funds  during  the  contract  period  and  then  spent  them  as  the  projects 
required,  sometimes  after  the  contract  period  ended.  As  a  fiscal  agent,  the  Support 
Center  cannot  afford  to  front  the  money  for  these  projects.  This  arrangement  allows 
us  to  pay  independent  contractors  in  a  timely  fashion. 

This  year  we  were  told  that  the  arrangement  Could  not  continue  and  to  reimburse  the 

AIDS  Office  for  the  amounts  remaining  in  the  two  exhibits: 

Planning  Council  Support  $129,000.51 

Reggie  $140.277.82 

TOTAL  $269,278.33 

The  Support  Center  has  delivered  a  check  for  the  total  amount  to  the  AIDS  Office. 

These  funds  were  already  earmarked  for  use  by  the  Planning  Council  and  Project 
Reggie.  For  the  Planning  Council,  funds  were  budgeted  for  the  Consumer  Rights 
Advocate  position,  the  Client  Needs  Assessment  and  ongoing  council  support. 
Although  some  of  these  expenses  are  covered  by  the  1999-2000  contract,  there  are 
insufficient  fiinds  in  the  contract  to  completely  cover  other  expenses,  such  as  the 
Advocate  position.  For  Reggie,  the  monies  were  to  be  used  for  computer  equipment 
and  network  connectivity  for  CARE  funded  agencies  and  for  hardware/software  to 
support  Reggie  agencies.  Because  there  is  no  money  allocated  in  1999-2000  for 
Reggie,  there  would  be  no  funding  to  purchase  the  computers  and  coimectivity 
hardware  needed  by  agencies  to  work  with  the  system.  As  a  result,  bringing 
additional  agencies  onto  Reggie  would  not  be  possible. 

It  is  our  understanding  that  both  the  Plarming  Council  and  the  AIDS  Office  would 
like  to  have  these  funds  available  for  the  purposes  outlined  above.  We  hope  that  the 
funds  can  be  restored  and  that  these  important  projects  can  continue. 


ATTACHA^c^AT       «i 


1999  HIV  Client  Needs  Assessment 
Focus  Groups 

Methodology 

This  component  of  the  1999  HIV  Client  Needs  Assessment  is  a  qualitative  study  of  client 
experiences  of  HIV  Health  Services  in  San  Francisco  and  San  Mateo.  The  emphasis  of 
the  study  is  on  client  need,  unmet  need,  and  barriers  to  meeting  identified  need.  However, 
because  of  the  qualitative  nature  of  the  study,  general  themes  of  client  experience  with  the 
system  of  care  and  the  quality  of  services  emerged  as  well.  The  data  was  collected  in  a 
series  of  22  focus  groups,  both  population  specific  and  mixed  demographic.  The 
following  is  a  summary  of  the  methodology  used  in  this  study. 

The  Sample 

Consultants  fi-om  the  Support  Center  for  Nonprofit  Management  worked  with  the  HIV 
Health  Services  Planning  Council  Needs  Assessment  Task  Force  to  identify  the 
populations  for  each  of  the  22  focus  groups.  Several  factors  played  role  in  the  selection  of 
focus  group  populations.  It  was  essential  to  balance  the  Council's  interest  in  gathering 
data  on  particular  populations  with  collecting  information  on  as  wide  a  diversity  of 
experience  as  possible.  In  addition,  the  selection  process  also  took  into  account  the 
population  sample  for  the  quantitative  client  survey  component  of  the  assessment  which 
included  over-sampling  of  some  populations  of  special  interest. 

The  22  focus  group  populations  agreed  on  by  the  Task  Force  are  as  follows: 

1 .  Gay  and  Bisexual  Afiican- American  Men 

2.  Afi-ican- American  Men  (Straight) 

3.  Afiican- American  Women 

4.  Gay  and  Bisexual  Latinos 

5.  Latino/as,  monolingual 

6.  Latinas 

7.  Youth  (16-23) 

8.  Incarcerated  -  Jails 

9.  Former  Incarcerated  -  Parolee 

10.  Native  American 

11.  Asian/Pacific  Islander  -  Established  and  Recent  Immigrants  (English-speaking) 

12.  Filipino  (fi-om  San  Francisco  and  North  San  Mateo) 

13.  Transgender 

14.  Gay  and  Bisexual  White  Men 

15.  Men  Who  Have  Sex  with  Men  and  Injection  Drug  Users 

16.  Mixed  Demographic  Injection  Drug  Users 

17.  Women  and  Women  with  Children 

18.  Homeless/Marginal  Housing/PLWH  who  receive  Medical  Care  in  the  Emergency 
Room 


19.  Mixed  Demographic  (pilot) 

20.  Mixed  Demographic 

2 1 .  Mixed  Demographic 

22.  San  Mateo 

23.  San  Mateo 

Because  of  scheduling  difficulties,  the  incarcerated  focus  group  has  yet  to  be  conducted. 
However,  a  third  mixed  demographic  group  was  conducted  as  a  pilot  for  group  process 
and  questions.  Data  from  this  mixed  demographic  group  is  included  in  the  study. 

Research  Team 

In  a  qualitative  study  such  as  this,  the  expertise  and  diversity  of  the  facilitators  is  essential. 
The  research  team  was  involved  in  the  construction  of  the  focus  group  questionnaire,  in 
the  facilitation  of  the  groups,  and  in  the  analysis  of  the  data.  The  team  consisted  of  a 
project  manager/facilitator;  four  facilitators,  and  two  logistical  coordinators.  The 
facilitators  included  a  white  gay  man  living  with  HTV;  an  Asian  gay  man  living  with  HIV; 
an  African- American  gay  man;  an  African- American  lesbian;  and  a  heterosexual  Latina. 
All  had  significant  experience  in  working  within  the  HTV  community  as  well  as  having 
diverse  professional  backgroimds  (management,  law,  education,  social  service, 
commimity  organizing,  and  counseling).  The  entire  project  was  overseen  by  the  Director 
of  Consulting. 

Recruitment 

Clients  were  recruited  to  reflect  the  diversity  of  people  hving  with  HTV  in  terms  of  age, 
gender,  race,  ethnicity,  sexual  behavior,  and  drug  use,  including  homeless  individuals, 
people  receiving  medical  care  in  emergency  rooms,  and  those  who  were  formerly 
incarcerated.  Group  members  were  recruited  in  a  variety  of  ways  to  ensure  both  adequate 
participation  and  the  randomness  of  the  sample.  Three  basic  strategies  were  used. 

•  General  Recruitment:  Each  Council  Member  was  provided  with  a  set  of  flyers  for 
distribution  throughout  the  community.  Council  members  were  asked  to  post  the 
flyers  at  agencies  or  to  hand  them  directly  to  people  with  HIV. 

•  Speciahst  Recruitment  -  Recruitment  Specialists  were  hired  to  distribute  flyers  on-site 
in  waiting  rooms,  group  meetings,  drop-in  centers,  on  the  street,  or  any  place  where 
people  with  HIV  appropriate  to  the  population  groups  congregate.  Specialists  were 
responsible  for  personally  encouraging  people  to  participate. 

•  Targeted  Recruitment  -  Some  Recruitment  Specialists  were  paid  to  recruit  a  specific 
number  of  participants  for  a  specific  population  group,  such  as  6  African- American 
Gay  or  Bisexual  Men. 


For  General  and  Specialist  Recruitment,  people  with  HIV  interested  in  participating  were 
asked  to  call  the  Support  Center.  The  Logistical  Coordinators  then  asked  them  a  few 
questions  in  order  to  slot  them  into  the  appropriate  group.  For  Targeted  Recruitment, 
Specialists  called  the  Support  Center  directly  to  sign  up  these  participants  for  the 
appropriate  group.  Council  Members  and/or  Recruitment  Specialists  were  not  eligible  to 
be  participants  in  the  Focus  Groups.  In  addition,  participants  could  attend  only  one  group. 

Data  Collection 

The  purpose  of  this  study  is  to  identify  the  needs  of  low/no  income  people  living  with 
HIV,  the  needs  that  are  met  by  the  current  system  of  care,  and  the  barriers  that  keep  people 
from  accessing  the  services  that  would  meet  their  needs.  In  order  to  investigate  these 
themes,  each  group  was  asked  a  series  of  twenty-two  specific  questions  in  six  major 
categories: 

•  How  does  HIV  affect  your  health  now? 

•  Current  treatments 

•  Current  Service  Usage 

•  Access  to  Services 

•  Entry  or  Return  to  Work 

•  Vision  for  a  better  HIV  Health  Services  system  in  the  fiiture. 

The  focus  group  instrument  was  created  and  revised  by  the  project  manager  and 
facilitators  with  the  supervision  and  final  approval  of  the  Needs  Assessment  Task  Force. 

A  total  of  194  clients  of  the  HIV  Health  Services  System  in  San  Francisco  and  San  Mateo 
participated  in  the  twenty-two  focus  groups.  The  following  procedures  were  used  to 
ensure  the  success  of  the  groups  and  the  integrity  of  the  data. 

•  All  facilitators  were  involved  in  development  of  the  focus  group  instrument  and 
attended  the  test  group.  Guidelines  for  the  groups  were  distributed  and  discussed 
among  the  facilitators. 

•  In  most  cases,  population-specific  groups  were  conducted  by  a  facilitator  having 
cultural  and  demographic  characteristics  similar  to  the  participants.  For  example,  the 
groups  targeting  Afiican  Americans  with  HIV  were  conducted  by  an  African 
American  facilitator.  One  focus  group  was  conducted  in  Spanish.  The  Filipino  group 
was  conducted  primarily  in  Tagalog  by  a  special  bi-lingual  facilitator. 

•  Focus  groups  were  held  at  several  different  sites  throughout  San  Francisco  and  San 
Mateo  to  provide  participants  with  convenient  and  comfortable  locations  and  to  reflect 
cultural  choices  and  desires  for  confidentiality.  Groups  were  conducted  on  different 
days  of  the  week  and  at  different  times  of  the  day  to  accommodate  a  variety  of 
participant  schedules. 

•  Immediately  following  each  group,  participants  completed  a  Client  Demographic 
Survey,  an  instrument  similar  to  that  completed  by  the  quantitative  Client  Survey 
participants. 


•  Complete  confidentiality  was  insured  for  all  clients  participating  in  the  study. 

•  Clients  were  paid  an  incentive  of  $25  cash  for  their  participation.  Snacks  and  non- 
alcoholic beverages  were  provided  at  each  group. 

•  All  focus  groups  were  audio  tape-recorded.  A  complete  written  transcript  of  the 
proceedings  was  developed  for  each  group  with  the  exception  of  the  monolingual 
Spanish  group  and  the  bilingual  Filipino  group.  These  groups  were  partially 
transcribed  by  the  facilitators. 

Analysis 

In  the  analysis  of  the  data,  it  was  essential  to  limit  the  potential  for  bias  and  to  faithfully 
interpret  the  attitudes  and  opinions  of  the  participants.  In  order  to  ensure  this,  the  analysis 
included  both  individual  and  group  examination.  The  following  processes  were  utilized. 

Theme  Identification:  Facilitators  identified  the  primary  common  themes  for  each  group 
they  facilitated  in  the  six  major  topic  areas  hsted  above.  Facilitators  completed  a  topic  area 
template  as  soon  as  possible  after  each  focus  group.  Because  this  is  a  client  needs 
assessment,  client  NEEDS  and  BARRIERS  to  getting  their  needs  met  were  the  most 
essential  themes  to  be  identified.  However,  the  qualitative  data  derived  fi-om  these  focus 
groups  allows  findings  to  be  more  broadly  based:  to  include  client  perceptions  about 
quality  of  care  and  the  efficacy  of  the  service  delivery  system. 

Individual  Analysis:  Facilitators  reviewed  the  transcriptions  of  each  of  the  focus  groups 
they  led.  The  review  concentrated  on  the  following  three  theme  types: 

♦  Primary  themes  -  client  needs,  unmet  needs,  and  barriers  to  getting  those  needs 
met  as  well  as  findings  that  were  common  across  focus  groups. 

♦  Secondary  themes  -  more  subtle  underlying  themes  that  may  require  extrapolation 
from  what  is  "unsaid"  in  a  group.  These  may  have  more  to  do  with  client  feelings 
and  the  community  environment.  They  may  be  common  to  one  or  more  than  one 
of  the  groups. 

♦  Counter  themes  -  two  types  may  emerge:  outlyers  which  are  noticeably  important 
to  a  small  number  of  people  in  the  group  and  those  which  run  against  the  grain  of 
the  more  common  primary  and  secondary  themes. 

All  themes  were  supported  with  quotes  fi-om  the  transcripts. 


FY  2000-2001  PRIORITIZATION  PLAN 

APRIL 

Prioritization  workgroups  meet 
April  26,  1999  Council  meeting: 

Present  overall  plan,  overview/consensus 

MAY 

Prioritization  workgroups 
May  24  Council  meeting: 

CARE/Reggie  URS  Data 

HIV/AIDS  prevalence 

DPH  plan  (Treatment  on  Demand,  Laguna  Honda,  etc) 

*(special  meeting  in  either  June  or  July  on  research  data) 

JUNE 

Prioritization  workgroups  formulate  proposals 
June  28,  1999  Council  meeting:  Needs  Assessment  results 
?)aab  a  'La    6a(2jL  lca  -  ComiVmLt  n  i  hy  liGoi  l  fli  S^'osd 
T^Lcn^qjuu:^  S^muria  -  Hn.aac4.)  buLuaa^  -ma^t^e  :^jJ^/ 

Steering  Committee  July  5  to  review  the  workgroup  proposals  and 

begin  to  draft  proposed  prioritization  plan 
July  12  and  26  Council  meetings  (NOTE:  2  meetings) 
San  Mateo  and  Marin  counties  presentations 
Presentation  of  individual  workgroups  and  first  draft  of  proposal 

AUGUST  9  and  23,  1999  Council  meetings 
Final  prioritization 
Implementation  plan 

Prioritization  Workgoups  to  meet  in  April,  May  and  June 
Housing 
Health  care 
Substance  Abuse 
Mental  Health 
Counties  and  Support  Services 


Shared  Group  Analysis:  The  facilitators  held  a  series  of  meetings  to  share  their  findings 
with  each  other.  In  the  first  meeting,  facilitators  compared  their  individual  findings. 
Discussion  focused  on  developing  Primary  and  Secondary  common  themes  across  all 
groups;  Primary  and  Secondary  themes  that  may  be  related  to  demographics;  and  common 
Counter  themes.  The  goal  of  this  meeting  was  consensus  on  the  Primary  themes  (with 
supportive  quotes)  to  be  presented  in  the  final  report.  At  the  end  of  the  meeting, 
facilitators  received  a  copy  of  Voices  of  Experience  to  review  before  the  next  meeting. 

In  the  second  meeting,  facilitators  compared  the  findings  of  the  current  study  those  of 
1994's  Voices  of  Experience.  Comparison  concentrated  on  Seven  Requirements  for  a 
Client-Centered  Svstem  of  Care  and  Implications  for  Service  Deliverv  and  Plaiming.  The 
requirements  are  a  mix  of  Primary  and  Secondary  themes.  Analysis  fi-om  the  first  meeting 
also  continued.  Subsequent  meeting  concentrated  on  further  development  of  the  themes 
and  organizing  the  findings. 

Cross- Analysis:  Finally,  staff  fi-om  all  components  of  the  Needs  Assessment  participated 
in  cross-analysis  fi-om  all  components  of  the  Needs  Assessment:  Client  Survey,  Focus 
Groups,  and  Medical  Provider  Interviews.  The  quantitative  results  of  the  survey  provided 
the  foundation  for  the  assessment.  The  staff  compared  qualitative  findings  with 
quantitative  findings.  Based  on  this  comparison,  the  group  formulated  conclusions  and 
recommendations  for  the  Council  to  consider  in  their  prioritization  and  general  planning. 

Presentations:  Data  from  all  components  of  the  Needs  Assessment  was  presented  to  the 
Task  Force  on  June  14.  The  Task  Force  also  reviewed  the  conclusions  and  draft 
recommendations.  After  this  meeting,  the  presentation  of  data  and  recommendations  were 
finalized.  The  final  presentation  is  scheduled  for  the  CARE  Council  meeting  on  June  28. 
The  final  product  of  the  Needs  Assessment  will  be  a  document  that  includes  the  findings 
of  each  component  and  the  recommendations  based  on  the  cross-analysis.  This  Final 
Report  v/ill  be  delivered  to  the  CARE  Council  on  July  12. 


^IV  Health  Services  Planning  Council 

^Joo  ^teering  Committee 

April  jReport 

Meeting  Date/Time:  Monday,  April  09,  2000,  5:00  -  7:00  PM 

Members  Present:      Susan  Shea,  Eric  Whitney,  Council  Co-Chairs,  Gene  Gowdey,  Laura  C.  Guzman, 

Membership  Chair 
Others  Present:  Laura  Thomas,  HIV  Health  Services,  Russ  Zellers,  DPH,  Jim  lUig,  HIV 

Contractors  Assoc. 
Next  Meeting:  May  08,  2000  25  Van  Ness,  Fifth  Floor  Conference  Room,  5:00  PM  -  7:00  PM 

Announcement 

£ff' gave  call  to  order.  He  reported  that  GE  has  resigned  from  co-chairing  lEC.  5J resigned  from 
Planning  Council. 

Mayor^s  Office  Report 

BB  was  not  present.  The  Mayor's  Report  was  given  five  minutes  to  potentially  report  on  the  Ryan 
Reauthorization  Act. 

Harm  Reduction  Presentation 

Z,r  reported  that  Josh  Bamburger  wanted  to  give  a  Council  presentation  because  it  is  time  sensitive  due  to 
upcoming  health  commission  meeting  and  is  looking  for  community  input.  SS  stated  that  harm  reduction 
is  a  big  issue  that  Council  may  not  be  up  to  speed  on.  She  suggested  an  in  depth  email  on  the  harm 
reduction  education  initiative  on  members  that  are  cognizant  of  the  issue.  The  presentation  will  be 
Treatment  on  Demand. 

HIV  Health  Report 

LT  will  give  a  Reauthorization  update. 


Steering  Committee  Report 

EW  \s\\\  annou 
will  be  in  May 


EW  W\\\  announce  51/ resignation.  Then  open  nomination  for  public  notice  that  CA'enirLg^X/la^ meeting 


Meeting  with  Mayor  on  4.13.00  Agenda  Items  APR  2  1  2090 

SS  reported  on  the  planned  discussion  with  the  mayor.  -^  «  » .  r-,^  . . 

^  ^  /SAN  FRANCISCO 

Housing  Report  PUBLIC  LIBRARY 

£fF  reported  that  SFAF  announced  that  they  would  be  closing  the  Housing  Waiting  List  as  of  July  1^'.  LT 

reported  that  SFAF  gave  a  detailed  report.  As  a  result  of  slow  movement  of  on  list  persons  versus  the 

people  being  enrolled  onto  the  list.  The  closure  is  temporary.  In  addition  there  was  a  planned  Housing 

Committee  Unfunds  Vote  request,  but  that  it  could  wait  until  the  next  Council  meeting.  55  suggested  that 

it  these  items  are  placed  in  the  Council  agenda  but  that  if  there  is  not  a  vote  needed  then  it  could  be 

skipped. 

Membership  Report 

£(r  reported  that  there  are  currently  five  empty  seats.  There  are  six  applicants  of  which  three  have  met 
with  Membership  with  two  names  to  forward  to  Council  for  vote.  SS  requested  that  committee  co-chairs 
remind  people  to  attend  committees  and  to  report  which  committee  people  are  attending  to  track.  LG 
could  speak  with  co-chairs  about  education  of  new  members  needs  and  forward  the  information  to  LT. 


PWA  Caucus  Report 

EW  veporled  that  there  is  a  rethinking  of  the  use  of  forums  to  gather  community  information.  The  April 
forum  has  been  cancelled.  MCC  is  planning  to  do  a  tour  of  the  counties. 

HIV  Advocate  Position  as  employee 

EW  reported  that  the  Support  Staff  are  now  employees  of  Positive  Resource  Center,  except  the  HIV 
Consumer  Advocate.  It  was  felt  that  there  was  a  subtext  of  conflict  of  interest,  i.e.,  what  if  the  HIV 
Consumer  Advocate  is  asked  to  represent  against  PRC.  Billy  Pick,  HIV  Health  Services,  spoke  to  SS  that 
the  certification  could  be  done  this  week  and  the  HIV  Consumer  Advocate  could  be  amended  into  the 
contract. 

Planning  Council  Support  Budget 

fff  reported  that  he  hasn't  seen  the  revised  budget  from  the  AIDS  Office.  RZ  stated  that  he  would  get  a 
copy  to  EW to  send  out  to  Council  members.  This  item  will  be  placed  under  Steering  Committee. 

Implementation  and  Evaluation 

The  six-month  work  plan  should  be  deleted  from  the  agenda.  People  should  be  encouraged  to  come  to  the 
lEC  instead  of  listing  out  prioritization.  SS  suggested  that  the  Unfunds  meeting  for  4/17  be  cancelled  and 
May  1^'  added  to  give  time  for  contractors  to  review  the  draft  proposal. 

Five-Year  Plan 

Zr  will  email  co-chairs  with  dates  after  meeting  with  consultant  and  AIDS  Office.  SS  reported  that  this 
would  be  a  stand-alone  committee.  She  request  that  it  is  placed  under  Steering  Committee  Report  as  an 
announcement. 

Client  Satisfaction  Project  Report 

EfF  will  give  update.  ~-^ 

Taxi  Vouchers 

EfF  stated  that  the  food  vouchers  are  spent.  MLD  suggested  that  these  vouchers  might  be  better  served 
via  a  vendor  rather  than  DPH. 

Adjournment 

SS  adjourned  the  meeting 


HIV  Health  Services  Planning  Council 
loo  ^  Steering  Committee 

May  Report  ^ 

Meeting  Date/Time:  Monday,  May  08,  2000,  5:00  -  7:00  PM 

Members  Present:  Eric  Whitney,  Siddiq  Jihad,  Council  Co-Chairs,  Greg  Edwards,  Laura  C.  Guzman,  Membership 

Chair,  Steve  Oxendine,  lEC  Co-Chair,  Margot  Antonetty 
Others  Present:  Laura  Thomas,  HTV  Health  Services,  Jim  Illig,  HIV  Contractors  Assoc,  Michelle  Long-Dixon, 

DPH 
Next  Meeting:  June  12,  2000  25  Van  Ness,  Fifth  Floor  Conference  Room,  5:00  PM  -  7:00  PM 

DOCUMEiMTS  DEPT 

Call  to  Order  '  ■ 

£W  gave  call  to  order. 

MAY  1  3  2000 

Mayor's  Office  Report 

There  will  be  no  MO  report.  ^  SAN  FRANCISCO 

^    .     „  PUBLIC  LIBRARY 

Resistance  Testing  Presentation 

ir  reported  that  Dr.  Michelle  Roland,  and  Ben  Cheng  and  Anne  Donnelly  from  Project  Inform  would  give  an  overview  of 
Resistance  Testing  and  public  policy  piece  on  how  it  might  be  paid  for,  respectively  to  Council. 

HIV  Health  Report 

Z,r  reported  that  she  and  MLD  would  not  be  available  to  report.  She  stated  that  there  would  be  a  Five- Year  Strategic  Planning 
update  by  Jimmy  Loyce  and/or  Tangerine  Brigham. 

Housing  Committee 

MA  reported  that  there  would  not  be  an  item  for  vote.  There  would  be  a  Housing  List  forum  update. 

Steering  Committee  Report 

EW  will  announce  again  SJ  resignation.  Then  close  nominations  for  public  notice  that  evening.  SJ  last  meeting  will  be  in 
May. 

lEC  Report 

Z,  7"  reported  that  there  might  be  a  need  to  do  update  on  Client  Satisfaction  Task  Force  update.  There  should  be  a  Prioritization 
2001-2002  Council  vote.  SO  reported  that  he  still  needs  to  be  fully  briefed.  There  would  be  an  Unfunds  Working  Group 
update 

Membership  Report 

LG  asked  that  Membership  not  be  consistently  placed  last  on  Council's  menu.  She  reported  that  a  candidate  will  be  forwarded 
for  Council  vote  for  Council  membership. 

PWA  Caucus  Report 

EW  reported  that  there  would  be  an  update  on  the  scheduling  of  a  Tenderloin  Community  Forum.  He  stated  that  TARC  would 
host  the  meeting. 

Feedback  on  Council  Presentation 

Z.r  presented  a  synopsis  of  the  feedback  that  she  was  given  regarding  the  last  Council  presentation.  She  will  use  the 
information  to  revise  the  future  presentation  schedule.  LG  suggested  that  an  analysis  of  full  feedback  be  reported  to  Council  at 
a  fiiture  date. 

Harm  Reduction  Language  Proposal 

Z,r  presented  a  proposal  from  the  AIDS  Offrce  for  Council  perusal  and  feedback. 

Adjournment 

£ff  adjourned  the  meeting 


■^  HIV  Health  Services  Planning  Council 

Steering  Committee 
June  Report 

ko 

Meeting  DateATime:  Monday,  June  12,  2000,  5:00  -  7:00  PM 

Members  Present:     Eric  Whitney,  Susan  Shea,  Council  Co-Chairs,  Laura  C.  Guzman,  Membership 

Chair,  Gene  Gowdey,  EC  Co-Chair,  Jeff  Klausner,  SFDPH 
Others  Present:  Laura  Thomas,  HTV  Health  Services,  Louise  Davis,  SFDPH  Intern 

Next  Meeting:  July  10,  2000  25  Van  Ness,  Fifth  Floor  Conference  Room,  5:00  PM  -  7:00  PM 

Call  to  Order 

55  gave  call  to  order.  . 

Review  of  Council  Agenda 

55  reviewed  Council  agenda.  She  spoke  about  the  Steering  Committee's  work  and  purpose  for  the  benefit 
of  those  visiting  the  Committee  meeting.  Jeff  Klausner,  SFDPH  reported  that  he  had  a  few  items  to 
discuss  with  the  Steenng  Committee.  These  items  included:  (1)  by-law  amendment  changes  in  voting,  (2) 
dealing  with  unruly  persons  at  Council  meetings,  (3)  a  Council's  endorsement  of  a  Guidance  for  STD 
Clinical  Preventive  Services  for  PWA/HIV  proposal  and  (4)  membership  attendance  guidelines.  On  item 
#1,  JK  stated  that  article  4,  section  3should  be  changed  to  a  simple  majority  vote  with  abstentions 
counting  as  a  non-vote.  55  stated  that  the  item  #1  would  be  appropriate  for  the  Membership  Committee  to 
review.  On  item  #2,  it  was  suggested  to  promote  a  zero  tolerance  for  unruly  behavior,  that  City  Hall 
security  be  present  during  Public  Comment  and  a  timer  be  set  and  enforced  during  any  individual's 
comments.  55  added  that  a  number  could  be  given  out  to  those  wishing  to  make  a  Public  Comment.  On 
item  #3, 55  suggested  a  Council  letter  of  support.  IT  suggested  an  STD/HIV  educational  presentation  in 
August  for  Council  members.  55  suggested  the  item  be  referred  to  the  Health  Care  Working  Group  and 
see  about  adding  this  to  contract  language. 

HIV  Health  Report 

Zr  reported  that  Charlotte  Bobeck,  Catherine  Lions  or  someone  else  from  WIDS  would  speak  about 
Integrated  Service  Providers,  She  would  provide  the  name(s)  to  Co-chairs.  She  reported  that  she  would 
give  the  Ryan  White  Reauthorization  update. 

Housing  Committee 

LT  reported  there  would  be  a  report  back  on  the  "Revisioning  Listing"  Committee  and  the  HOPWA  Loan 
Committee. 

Steering  Committee  Report 

LT  or  EW  will  present  information  on  the  Five- Years  Plan  Working  Group.  There  will  be  a  request  for 
the  Six-Months  planning  report  from  the  various  committees.  In  addition  there  will  be  a  statement 
regarding  the  nature  of  Public  Comments  given  so  that  all  members  would  be  aware  of  appropriate 
Council  etiquette  to  enforce  and  inform  others  in  the  futvire. 

EEC  Report 

GO  reported  that  he  \vill  be  on  vacation  so  50  would  present  the  EC  report.  He  reported  that  there  would 
be  two  votes  presented  to  Council;  ( 1 )  a  Policy  and  Procedure  fajKynfun^-aDd  ^2),  Ug^flds  Allocation  for 
Rollovers.  '~'     ^"^     '" '"'        '    '" 
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Membership  Report 

EW  reported  that  there  are  no  new  nominations.  LCG  reported  there  would  be  an  update  on  Council 
membership  attendance  records,  and  a  notice  of  Committee  assignments.  SS  spoke  about  working  with 
Membership  on  an  educational  piece  perhaps  a  directive  survey  to  members.  LCG  would  report  on  "what 
it  takes"  to  be  in  good  standing  and  encourage  participation  in  committee  work. 

PWA  Caucus  Report 

fJ^  reported  on  a  sensitive  emerging  issue  about  contractors  from  clients  that  came  to  the  PWAC.  There 
was  discussion  about  the  role  and  concerns  of  the  PWA,  Council  and  Council  staff  in  specific  systemic 
issues.  He  reported  that  all  concerned  parties  have  been  contacted  to  elicit  their  statements  around  the 
issues.  SS  requested  that  the  Co-chairs  discuss  the  issue  at  their  next  meeting  particularly  around  the  role 
and  involvement  level  of  the  HTV  Consumer  Rights  Advocate.  EW  reported  that  the  Tenderloin 
Community  Forum  would  be  in  July  as  a  collaborative  effort  with  TARC. 

New  Business 

EW  asked  for  clarity  on  the  7/3  EEC  whether  it  should  be  cancelled  or  not  since  7/4  is  a  holiday. 

Adiournment 

SS  adj  oumed  the  meeting 
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'00  '^UBLIC  LIBRARY  Steering  Committee 

August  Report 

Meeting  Date/Time:      Monday,  August  14,  2000,  5:00  -  7:00  PM 

Members  Present:         Eric  Whitney,  Susan  Shea  &  Steve  Oxendine,  Council  Co-Chairs,  Greg  Neumark,  Gene 

Gowdey,  lEC  Co-Chair,  Laura  Guzman,  Cecilia  Chung,  Michael  Shiver 
Others  Present:  Michelle  Long-Dixon.  DPH,  Russ  Zellers,  DPH,  Michael  DeMayo  and  Dara  Dunbar, 

Harder  &  Co.,  Laura  Thomas.  AIDS  Office,  Steve  Feeback,  HHSPC  Staff  Support 

Coordinator 
Next  Meeting:  September  1 1,  2000  25  Van  Ness,  Fifth  Floor  Conference  Room,  5:00  PM  -  7:00  PM 

Call  to  Order 

£^Fgave  call  to  order. 

Review  and  Approval  of  Steering  Meeting  .Agenda 

Discussions  added  included  Cost  Caps,  Client  Satisfaction  Survey/Quality  of  Care  Task  Force,  HRSA  missive  on 
Council  stipend  and  Substance  Use/Mental  Health/Home  Care  Priority  Task  Force. 

HRSA  on  Council  Stipend  Expenditure 

MLD  would  report  on  a  HRSA  missive  on  how  CARE  Council  stipends  expenses  would  be  handled.  It  appears  to 
be  different  than  how  the  CARE  Council  has  approved  of  how  to  handle  the  stipends. 

Client  Satisfaction  Survey 

Michael  DeMayo,  Harder  &  Co.  updated  the  Steering  Committee  on  the  survey.  His  recommendation  is  to  develop 
Standard  of  Care  items  to  access  information  regarding  quality  of  care.  He  reported  that  the  agency  is  committed  to 
providing  technical  assistance  to  contractors  on  developing  their  quality  of  care  tools  and  Council  products.  There 
was  discussion  regarding  existing  and  planned  for  dollars  to  continue  this  work  to  include  potentially  Case 
Management,  Substance  Use,  Home  Care  and  Treatment  Advocacy,  Peer  Advocacy  and  Mental  Health.  MLD 
advocated  a  "quick  and  dirty"  process  be  done  rather  than  to  overspend  starting  from  scratch  (since  some  categories 
are  being  done  here  and  elsewhere)  with  monies  that  remains.  MDM  was  asked  to  present  a  proposal  including  the 
scope  of  work  and  budget  to  lEC  at  their  September  18"'  meeting. 

Costs  Caps 

Both  KZ  and  MLD  requested  for  Rollover  funds  to  address  cost  caps.  SS  asked  that  it  be  thought  philosophically  if 
it  was  correct  for  Council  to  pay  for  this  if  this  might  be  a  grantee  function,  it  decide  cost  caps  for  positions.  She 
asks,  is  this  evaluative?  She  suggests  that  Steering  Committee  members  be  prepared  to  discuss  this  issue  with 
persons  who  may  consider  this  a  grantee  function.  ZT stated  that  this  was  under  Council  legal  purview.  Members 
felt  that  this  should  be  a  joint  effort  and  a  shared  cost  venture.  The  AIDS  Office  was  asked  for  a  proposal  and 
budget  for  consideration. 

Home  Care/Other  Services  (SU/MH)  Task  Force 

KZ  spoke  about  this  task  force.  He  asked  for  names  to  be  forwarded  to  him  to  contact  to  populate  this  task  force. 
The  next  meeting  is  Monday  at  3PM.  He  gave  a  case  example.  £'W'' asked  that  Richard  Bar getto,  HIV  Consumer 
Rights  Advocate  be  contacted  about  this  meeting. 

AIDS  Office  Report 

Zr reported  she  could  ask  the  San  Francisco  AIDS  Foundation  to  do  an  update  on  Ryan  White  Reauthorization. 
She  would  do  a  Children,  Infant  and  Women  in  CARE  Report  and  speak  on  the  Title  One  Application  Budget. 
There  will  be  a  Cost  Caps  prioritization  Update. 


Council  Presentations 

JK'wiW  give  a  presentation  on  STDs  and  HIV  to  Council.  He  will  do  so  with  some  others  from  the  Department  of 
Health.  This  is  important  for  consideration  of  future  direction  of  prioritizing  health  of  HIV  positive  persons. 
SS  reported  that  Mitch  Katz,  Thorn  Coates  and  Michael  Shiver  would  give  a  presentation  regarding  the  Prevention 
policy  plan  that  has  been  issued  from  the  AIDS  Office.  There  is  a  planned  presentation  that  has  been  developed. 

Steering  Committee  Report 

^^  reported  that  Co-Chair  nominations  should  be  held  during  this  report. 

lEC  Report 

SS  reported  that  there  would  be  a  CBC  FYI  though  it  may  not  be  noted  on  the  agenda.  She  reported  that  there 
would  be  an  update  on  the  Client  Satisfaction  Survey  update  by  Michael  DeMayo. 

Adjournment 

^fF adjourned  the  meeting 


J/0 1  I. 
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October  JReport 

Meeting  Date:  Tuesday,  Qcjober  10,  2000,  5:00  -  7:00  PM 

Members  Present:     Jim  Mitulski,  Council  Co-Chair,  Stephan  Oxendine,  Council  Co-Chair,  Gary 

Harrell,  PWA  Caucus  Co-Chair,  and  Rob  Whitford 
Others  Present:  Russ  Zellers,  DPH,  and  Steve  Feeback,  minutes 

Next  Meeting:  November  13,  2000  25  Van  Ness,  Fifth  Floor  Conference  Room,  5:00  -  7:00  PM 

Call  to  Order 

SO  gave  call  to  order.  Susan  Shea  and  Gene  Gowdey  (I&E  Co-chairs)  have  Clinic  on  Tuesdays.  Council 
Co-Chair  Laura  Guzman  is  tied  up  working  on  a  critical  project. 

Reauthorization  Update 

DPH  would  like  to  do  a  short  update  this  month  about  the  passage.  Then,  probably  for  the  November 
meeting,  they  will  prepare  a  fuller  analysis  of  the  new  bill  and  what  changes  we  can  expect  during  the 
next  five  years.  The  amount  of  annual  reductions  for  San  Francisco  still  has  not  become  crystal  clear  and 
the  political  spin  is  changing  daily.  We  as  a  Council  and  all  of  us  as  individuals  have  some  impact  on 
how  the  whole  scene  plays  itself  out. 

Presentation  for  10/23  Council  Meeting 

Laura  Thomas  asked  for  a  presentation  and  discussion  about  the  Statewide  Coordinated  Statement  of 
Need.  She  prepared  a  memo  to  explain  the  issues  to  members.  This  will  be  sent  in  member's  packets 
along  with  the  1998  version  of  the  SCSN.  She  highlighted  sections  she  would  recommend  for  Council 
discussion,  and  she  agreed  to  take  a  lead  role  at  the  10/23  meeting. 

Remaining  Agenda  items 

SO  ran  through  the  remaining  committee  reports  and  put  things  in  order.  Under  Steering  Committee's 
Report,  we  will  discuss  the  December  meeting  schedule. 

lEC  Report 

It  will  meet  the  first  and  third  Monday  of  November.  The  Integrated  Services  Program  at  Continuum  is  a 
collaboration  in  the  Tenderloin,  and  we  would  like  to  schedule  them  for  a  presentation  to  the  Council 
during  the  November  meeting. 

Housing  Report 

The  Housing  Committee  Co-chairs  are  asking  for  a  20-minute  presentation/discussion  on  the  Emergency 
Housing  Voucher  issue.  It  was  decided  that  this  should  be  done  during  the  regular  housing  slot.  Steering 
Committee  requests  a  report  that  links  our  priority  objectives  with  this  implementation  plan  by  DPH- 
Housing  Services  and  the  Re-Envisioning  AIDS  Emergency  Housing  Task  Force. 

PWAC  Report 

Gary  Harrell  brought  up  the  Tenderloin  Community  Forum.  He  proposed  that  the  forum  focus  on  the 
changes  that  are  upcoming  for  Emergency  Housing  Vouchers.  He  would  like  to  form  a  working  group 
drawn  from  members  of  the  Housing  Committee,  the  Tenderloin  AIDS  Resource  Center  and  others.  The 
goal  would  be  to  interact  with  consumers  in  order  to  explain  how  this  new  system  will  operate.  It  will 
take  coordination  to  keep  from  conflicting  with  the  holidays.  This  is  a  timely,  relevant  topic  and  will 
hopefully  yield  better  results  than  some  of  the  other  community  forums. 

Adjournment 

SO  adjourned  the  meeting. 


HIV  Health  Services  Planning  Council 
Implementation  and  Evaluation  Committee 
September  Report 

Meeting  Date/Time:  Monday,  September  18,  2000,  5:00  -  7:00  PM 

Members  Present:  Gene  Gowdey  and  Steve  Oxendine,  I&EC  Co-Chairs,  Susan  Shea,  Council  Co-Chair,  Mary  Jane 

Wood  •   • 

Others  Present:  Russ  Zellers,  DPH/HIV  Health  Services,  Michelle  Long-Dixon,  HHS,  Hilda  Jones,  HHS/AIDS 

Office,  Joseph  Cercere,  HHS/AIDS  Office,  David  Macias,  HHS,  Laura  Thomas,  AIDS  Office 
Next  Meeting:  Monday,  October  02,  2000  25  Van  Ness,  Room  330-B,  5:00  PM  -  7:00  PM 

Call  to  Order 

GG  gave  a  call  to  order. 

Introductions  of  New  Attendees 

Participants  present  introduced  themselves. 

Review  and  Approval  of  Agenda 

GG  reviewed  the  agenda  and  requested  if  there  were  additional  items  to  be  placed  on  agenda.  Hearing  none,  agenda  approved. 

Department  of  Health  Presentation  -  Update  on  Accomplishment  of  Priorities  (by  Category) 

Other  Services 

//J  reported  that  most  of  the  priority  items  were  achieved  by  insertion  of  contract  language  or  that  Providers  had  been  fulfilling 

the  requirement.  She  reported  that  there  were  two  incomplete  items.  HJ  and  DM  reported  broadly  about  the  priorites. 

Technical  Assistance/Case  Management/Peer  Advocacy 

HJ  reported  that  there  is  currently  no  funding  to  start  the  task  force  pending  HRSA  approval.  The  case  management  standards 

and  practice  document  was  referred  to  for  reference  to  provide  a  template  for  an  SOP  regarding  treatment  and  peer  advocacy. 

Title  Four  (Women,  Children  and  Families) 

//J reported  that  the  Coalition  for  Families  is  meeting  on  a  regular  basis  to  build  capacity  for  infrastructure  and  networking. 

She  suggested  keeping  the  item  as  a  long-term  category. 

Transportation 

HJ  reported  that  the  vendor  is  stating  that  their  funding  is  for  medical  appointments  only.  MLD  reported  that  she  felt 

discomfort  that  there  is  only  one  vendor  to  negotiate. 

Mental  Health 

DM  reported  on  Mental  Health  Prioritization. 

#1-3  -  achieved  as  contract  language. 

#4  -  Achieved.  It  was  reported  that  more  clients  requests  individual  than  group  sessions.  It  was  felt  that  if  some  persons  were 

pressured  to  attend  group  sessions  it  might  be  counter-productive,  especially  in  people  of  color  populations.  MJW  stated  there 

was  need  for  more  specific  language  in  this  category.  It  was  reported  that  there  are  sufficient  groups  in  the  city  that  provide  a 

variety  of  session  types. 

#5  -  In  process.  There  are  an  acceptable  percentage  of  services  that  are  integrated  and  are  collaborating  with  other  agencies. 

#6  -  In  process.  SS  reported  that  Title  Four  dollars  could  be  utilized  for  mental  health. 

#7  -  achieved. 

#8  -  In  process.  This  item  was  referred  to  PWAC.  Currently  no  funding  available  for  a  drop-in  center.  Not  certain  how  to 

proceed  without  further  direction  from  PWAC. 

#9  -  In  process.  RZ  v/as  concerned  about  inappropriate  placements.  Z7' reported  that  the  AIDS  Office  Housing  Unit  and  the 

Housing  Committee  are  working  on  this  issue.  Suggestion  for  persons  to  speak  with  regarding  this  item  was  given. 

#  1 0  -  In  process.  It  was  felt  that  there  was  an  increased  psychiatric  need  for  consumers.  Intensive  case  management  was 

needed  as  well.  This  might  include  more  than  one  person. 

Other  Old  or  New  Business 

No  new  business  was  discussed. 

Adjournment 

GG  adjourned  the  meeting. 
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■f-YHV  Health  Services  Planning  Council  -  The  Agenda 
Date  and  Time  -  Approved 
Minutes  from  10/23  meeting.  Last  general  meeting  -  housing  report  will  not  get  voted  on. 

Reports: 

Health  Services  -  Require  45  minutes  for:  Department  update,  Report  on  reauthorization,  Update 
changes  in  legislation  that  should  be  included  in  the  Bylaws. 

Harder  +  Co.  Standards  of  Care  -  require  20  minutes.  Report  on  the  draft  proposal  about  standards  of 
care  that  include  a  budget  and  timeline.  Three  steps  in  the  proposal:   1 .  Gather  data  -  looking  at 
standards  of  care  criteria  from  other  cities.  2.  Write  a  Proposal  -  based  upon  the  data  gathered  in  various 
service  categories.  3.  Conduct  Community  Process  -  providing  for  feedback.  Proposed  Timeline: 
February,  2001  -  Finish  draft.    March,  2001  -  Begin  a  working  group.  June,  2001-  Final  Draft  presented 
to  the  Council.  End  December,  2001  -  Completed:  Primary  Care,  Housing,  Substance  Abuse.  Beginning 
2002  -  Development  of  drafts  for  other  service  categories.  March,  2002  -  Present  for  community  input. 
Funding:  Fiscal  year  ends  in  February.  Harder  and  Co.  are  willing  to  provide  a  budget  through  February. 
The  timeline  may  also  need  to  be  re-evaluated. 

Steering  Committee  Recommendation  -  Council  move  forward  with  Harder  +  Co.  proposal,  schedule 
for  vote. 

I  &  E  Committee  -  Susan  Shea  requested  45  -  60  minutes  for  2  votes:  1 .  I&E  recommendations  for  the 
prioritized  core  services    2.  Which  of  any  other  recommended  core  services  should  be  held  harmless. 

Housing  Committee  Report  -  Housing  Committee  implemented  priorities  from  last  year,  and  made 
recommendations  to  reform  the  emergency  housing  plan.  These  changes  represent  a  significant  change 
and  several  Council  members  wanted  to  be  better  informed  as  Housing  Committee  discussions  were 
taking  place.  It  was  determined  that  such  discussions  can  be  reviewed  at  the  I&E  Committee  meetings, 
whose  function  it  is  to  determine  if  Committees  (including  the  Housing  Committee)  fully  follow  the 
directives  given  by  the  Council.  We  give  them  our  consensus  in  the  form  of  Priorities.  To  keep  the 
Council  most  current  about  changes  being  considered,  it  was  determined  that  Steering  Committee 
directives  about  the  content  of  reports  are  adequate,  but  that  Council  members  must  be  more  attentive  to 
read  the  reports  of  Committee  activities.    It  would  be  useful  to  have  recommendations  coming  out  of 
Committee  work  groups,  put  before  the  Council  in  writing.  It  was  determined  that  a  review  of  this 
process  to  the  Council  would  be  helpful. 

Further  discussion  about  agenda:  Time  allotments  discussed.    Meeting  adjourned  early  due  to 
emergency  evacuation  for  a  bomb  scare. 
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]^IV  Health  Services  Planning  Council 
Steering  Committee 


February  Jleport 


Meeting  Date:  Monday,  F|bruary  12,  2OO0(  5:00  -  7:00  PM 

Members  Present:      Jim  Mitulski,  Council  Co-Chair;  Gary  Harrell,  PWA  Caucus  Co-Chair;  Brad 

Hume,  Housing  Comm.  Co-Chair;  GregNuemark;  Susan  Shea,  I&E  Comm.  Co- 
Chair;  Bob  Teague  and  Rob  Whitford 

Others  Present:  Michelle  Long  Dixon,  Laura  Thomas  and  Russ  Zellers,  DPH,  plus  Derrick  Mapp, 

Council  nominee  and  Steve  Feeback,  minutes 

Next  Meeting:  Monday,  March  12,  2001  25  Van  Ness,  5th  Floor  Conf.  Room,  5:00  -  7:00  PM 


Call  to  Order 

Bylaws  Revisions 

Several  proposed  changes  are  being  drafted  and  will  be  presented  in  written  form  at  the  next  Council 
meeting.  The  intent  is  to  give  sufficient  time  for  members  to  consider  the  language.  Therefore,  changes 
are  not  voted  on  until  the  subsequent  meeting. 

Presentations  for  2/26  Council  Meeting 

Laura  Guzman  is  coordinating  the  speakers  for  the  major  subject  to  be  presented  in  the  first  half  the 
agenda.  Richard  Bargetto  will  give  a  presentation  as  well.  Gary  Harrell  will  also  give  a  report-back 
about  the  Tenderloin  Community  Forum  in  the  first  half  the  agenda. 

Long  Range  Plan 

Laura  Thomas  ran  through  the  schedule  of  upcoming  meetings,  including  her  plan  to  attend  the  next 
PWA  Caucus  meeting. 

lEC  Report 

Susan  Shea  proposed  that  the  I&E  Committee  take  time  to  put  forward  a  proposal  for  a  Prioritization 
Organizing  Committee.  That  idea  got  strong  support. 

Membership  Report 

Under  this  topic  came  discussion  of  Council  member  education.  Bob  Teague  of  AETC  has  done  a 
successful  new  member  orientation  and  has  planned  future  trainings.  This  will  be  discussed  further  in  the 
future. 

PWA  Caucus  Report 

Gary  Harrell  said  the  PWA  Caucus  had  endorsed  a  motion  by  a  vote  of  6-0-1  concerning  the 
Reimbursement  policy  for  claiming  lost  wages.  This  issue  will  now  be  referred  to  a  meeting  set  up  by 
Jim  Mitulski.  It  will  include  members  of  the  PWA  Caucus  and  representatives  of  the  Council  Support 
contractor,  Positive  Resource  Center. 

DOCUMENTS  DEPT. 
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Jim  Mitulski  adjourned  the  meeting. 
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Attachment  A. 
HIV  Health  Services  Planning  Council 

Roll  Call  [1]:  P=Present;  A= Absent;  E=Excused;  L=Leave  of  Absence 
Votes  [2-10]:  Y=Yes;  N=No;  B= Abstain 


January  22,  2000 

[1] 

[2] 

[3] 

[4] 

[51 

[6] 

[7] 

[8] 

[9] 

[101 

1 .     Margot  Antonetty 

MA 

? 

Y 

2.     Hazel  Betsey 

HB 

P 

Y 

3.     JeffByers 

JB 

f 

Y 

4.     Bart  Casimir 

BC 

5.     Raymond  Combs 

RC 

P 

Y 

6.     John  Conley 

JC 

f 

V 

7.     Cecilia  Chung 

CC 

P 

Y 

8.     Mark  Dunlop 

MD 

f 

Y 

9.     Gregory  Edwards 

GE 

? 

Y 

10.   Catherine  Geanuracos 

CG 

P 

Y 

11.   Fernando  Gomez-Benitez 

FGB 

12.   Gene  Gowdey 

GG 

13.   Laura  Carcagno  Guzman 

LCG 

P 

Y 

14.   GaryHarrell 

GH 

f 

V 

15.   Brad  Hume 

BH 

P 

V 

16.    Sam  Kaplan 

SK 

17.   Jeffrey  Klausner 

JK 

P 

Y 

^ 

18.   Gene  London 

GL 

P 

V 

19.    Carmen  Madriz 

CM 

P 

V 

20.   Michael  Meehan 

MM 

21.   Allen  Meyer 

AM 

f 

Y 

22.   JimMitulski 

JM 

P 

V 

23.   Gregory  Neumark 

GN 

P 

y 

24.   Stephan  Oxendine 

SO 

P 

V 

25.   KenPearce 

KP 

26.   Alissa  Riker 

AR 

27.    Susan  Shea 

SS 

28.   Janis  Takamoto 

JT 

f 

y 

29.   Bob  league 

BT 

P 

V 

30.   Kelly  Wallace 

KW 

f 

Y 

31.   Robert  Whitford 

RW 

P 

V 

32.   Mary  Jane  Wood 

MJW 

P 

Y 
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201  Turk  Street  Apartments  PUBLIC  LIBRARY 

Meeting  opening  and  Welcome  by  Cecilia  Chung.  She  explained  that  the  purpose  of  the  Forum 
was  to  get  feedback  from  consumers.  Also,  to  inform  consumers  of  the  Prioritization  Activities 
for  the  fiscal  year  2002-2003.  She  explained  how  the  information  received  from  this  forum 
would  be  used  to  help  with  Prioritizing  Services  and  making  allocations  of  funds  in  the  next 
fiscal  year. 

Cecilia  then  introduced  Laura  Guzman  the  Co  Chair  of  the  Planning  Council.  Laura  gave  a  brief 
synopsis  of  the  Planning  Council  and  its  goals.  She  then  introduced  other  Planning  Council 
members  and  nominees  in  attendance:  Brad  Hume,  Margot  Antonetty,  Ray  Combs,  Hazel 
Betsey,  Janis  Takamoto,  Carmen  Madriz,  Derrick  Mapp,  Rob  Whitford,  Catherine  Geanuracos, 
Gary  Harrell,  Kenny  Landes.  Susan  Shea  was  introduced  a  little  later  in  the  program. 

Community  Members  shared  their  concerns: 
Dental  Care  Issues  - 

■  Treatment  of  Patients  by  Staff 

■  Unclear  of  Protocols 

■  Unclear  how  to  correctly  gain  access  to  care,  finding  out  who  serves  patients  wdth  Medi- 
Cal  or  Medicare  versus  Private  Insurance. 

Back  to  Work  Issues  - 

■  Unclear  of  Protocol 
Housing  Issues 

■  Some  SROs  are  not  up  to  Earthquake  or  Fire  Code 

■  Unhealthy  Living  Conditions: 

1 .  Roach  and  Rat  invested  living  conditions 

2.  Fungus  Growing  on  walls 

3.  Deplorable  Furnishings  in  Furnished  Apartments 

4.  Landlords  stealing  furniture  and  selling  to  other  tenants. 

5.  Blatant  Unaccountability  of  some  SRO  Properties. 

***One  consumer  brought  in  a  poster  with  pictures  of  her  room  in  which  a  fire  happened  while 
she  was  at  work.  She  explained  that  the  Landlord  did  not  call  the  Fire  Department  or  the 
Police.  She  was  called  by  a  neighbor  and  told  that  her  apartment  was  on  Fire.  When  she 
got  to  her  apartment,  to  see  what  was  salvageable,  the  mattress  was  turned  over  and  rats 
had  been  living  in  the  mattress.  There  were  pictures  of  baby  rats  and  feces  everywhere. 

Council  members  pointed  out  how  effective  and  powerful  these  pictures  were  by  presenting 
concrete  evidence.  Suggestions  were  made  by  other  consumers  to  pursue  class  action  lawsuits. 
One  Client  explained  how  this  was  affective  in  the  SRO  in  which  he  resides.  He  explained  how 
the  elevator  was  always  out  of  order.  The  tenants  as  a  group  filed  a  Class  Action  suit.  After  that 
a  new  elevator  was  installed  and  other  matters  regarding  this  SRO  hotel  were  brought  up  to  code. 
AIDS  Legal  Referral  Panel,  Housing  Rights  Assistance  Programs  and  HFV  Consumer  Rights 
Advocacy  Project  were  potential  legal  resources  that  Laura  Guzman  suggested  consumers  can 
contact  for  assistance. 


HIV  Health  Services  Planning  Council 
jSteering  Committee 


March  J^eport 


Meeting  Date:  Monday,  ^arch  12,  2001,  5:00- 7:00  PM 

Members  Present:     Jim  Mitulski,  Council  Co-Chair;  Laura  Carcagno  Guzman,  Council  Co-Chair;  Brad 

Hume,  Housing  Comm.  Co-Chair;  and  Susan  Shea,  I&E  Comm.  Co-Chair. 
Others  Present:  Michelle  Long  Dixon,  Laura  Thomas  and  Russ  Zellers,  DPH,  phis  Steve  Feeback, 

minutes 
Next  Meeting:  Monday,  April  9,  2001  25  Van  Ness,  5th  Floor  Conf.  Room,  5:00  -  7:00  PM 


Call  to  Order 


Bylaws  Revisions 

Several  proposed  changes  were  submitted  in  written  form  to  Council  members  at  the  past  Planning 
Council  meeting.  The  intent  was  to  give  sufficient  time  for  members  to  consider  the  proposed  language. 
A  vote  on  those  changes  may  be  held  at  the  upcoming  meeting.  Amendments  may  be  offered  by  the 
membership. 

Long  Range  Plan 

Laura  Thomas  attended  the  last  PWA  Caucus  meeting  and  held  additional  small  meetings  with  other 
members.  The  document  is  ready  to  present  and  discuss  further. 

Presentations  for  3/26  Council  Meeting 

It  was  decided  to  limit  the  reports  to  SFDPH  HIV  Health  Services,  the  Long  Range  Planning  Document 
and  the  Bylaws  Revisions.  Each  may  take  some  time,  so  no  other  topics  were  scheduled  for  presentation. 

lEC  Report 

Susan  Shea  proposed  that  the  I&E  Committee  schedule  a  vote/discussion  on  a  Recommendation  Related 
to  Current  Funding  Issues.  They  will  also  reference  Fall  Unfunds  and  present  information  about  the 
FYO 1-02  budget. 


Steering  Committee  Report 

Susan  Shea  recommended  that  the  Steering  Committee  report  to  the  members  about  the  Prioritization 
Organizing  Committee:  its  composition,  meeting  schedule  and  process.  Additionally,  it  was  decided  that 
the  Steering  Committee  would  issue  a  call  for  Council  Co-Chair  nominations,  thereby  initiating  a  process 
to  replace  Laura  Carcagno  Guzman,  whose  resignation  is  effective  at  the  end  of  March. 


Adjournment 

Jim  Mitulski  adjourned  the  meeting. 
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,HIV  Health  Services  Planning  Council 
.Steering  Committee 

Meeting  Date:  Monday,  December  10,  2001,  5:30- 7:00  PM 

'V 

Members  Present:    Jim  Mitulski  (Co-Chair);  Catherine  Geanuracos(Co-Chair);  Donald  Frazier  (Co- 
Chair);  Cecilia  Chung,  Elyse  Graham,  Brad  Hume,  Kevin  Johnson,  Edward 
Patterson,  Wayne  Peace,  Ken  Pearce,  Norman  Tanner,  Karen  Wuopio 

Others  Present:        Michelle  Long  Dixon,  Celinda  Cantu,  Edwin,  Martma  Herring,  Frannie  Maists, 
David  Macias,  Laura  Thomas  &  Russ  Zellers,  (HIV  Health  Services);  Amy 
Cunninghis  (SF  AIDS  Foundation);  Wolfgang  Stuwe  &  Andrew  Williams  III 
(Housing  &  Urban  Health);  Monika  Hudsen  (The  Management  Group)  and  Jeffrey 
Harding,  (Minutes) 

Next  Meeting:  Monday,  January  14,  2002  25  Van  Ness,  5th  Floor  Conf.  Room,  5:30  -  7:00  PM 

Call  to  Order 

Announcements 

Ken  Pearce  announced  that  two  Council  Members  have  resigned.  Bob  league  and  Christopher  Schuyer 

and  the  Membership  Committee  is  currently  recruiting. 

Brad  Hume  announced  Housing  Committee  appointed  new  Co-Chairs,  Margot  Antonetty  and  Brad  Hume. 

Brad  Hume  announced  that  the  PWA  Caucus  would  be  requesting  from  the  Council  money  to  provide 

food  for  the  Caucus  Meeting,  that  the  meeting  has  tentatively  been  moved  to  the  second  Wednesday  of 

the  month  and  lengthened  by  Vi  hour,  new  time  being  5:30pm  -  7:30pm.  He  was  also  wondering  when  the 

Caucus  would  receive  the  rollover  frmds. 

The  next  Needs  Assessment  Committee  meeting  will  be  December  18,  2001,  4:30-6:00pm. 

Reduction  Protocol  -  Russ  Zeller 

Russ  Zellers  distributed  the  CARE  Reductions  Protocol  for  FY  02-03.  He  reviewed  the  report  including 
the  First,  Second  and  Third  Level  of  Reduction.  There  were  many  questions  from  Council  members. 
Discussion  followed  with  explanations  given  by  many  members  of  the  HIV  Health  Services  team.  The 
programs  marked  for  Restoration  if  extra  money  is  available  will  be  #1)  Money  Management,  #2)  Day 
Respite  Care  and  #3)  Outpatient  Sub  Use,  decided  by  majority  vote. 

Planning  Council  Support 

Jim  Mitulski  reported  that  Eric  Wliitney  was  hired  for  the  Planning  Council  Coordinator  position.  He  and 
the  new  Administrative  Support  person  will  begin  duties  in  January  2002. 

Retreat  Topics 

Wayne  Peace  presented  possible  topics  for  discussion  at  the  Planning  Council  Retreat  scheduled  for 
Saturday,  February  2,  2002  from  9:30am  -  4:30pm.  Monika  Hudsen  of  The  Management  Group  will 
facilitate  this  year.  Monika  will  present  a  list  of  possible  topics  to  Council  Members  and  will  conduct  a 
vote  on  which  topics  are  most  favored.  Possible  topics  include  By-Laws,  committee  structure, 
membership  policies  and  goals,  prioritization  timing  schedule,  new  members  education,  deadline 
management,  educational  seminars  and  presentations,  policies  and  procedures  and  team  building. 

Adjournment 
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Meeting  Date: 
Meeting  Place: 
Meeting  Time: 


xjHIV  Health  Services  Planning  Council 
^STEERING  COMMITTEE  MEETING 

January  14*^  2002 
25  Van  Ness  Ave.,  Room  330B 
5:30pm  -  7pm 


Members  Present:  Catherine  Geanuracos  (Co-Chair);  Donald  Frazier  (Co-Chair  &  Walden 
House);  Brad  Hume  (Chair  Housing  &  Co-Chair  PWA  Caucus);  Elyse 
Graham  (lEP);  Susan  Shea  (UCSF  -Women's  Spec  Program);  Norman 
Tanner;  Felicia  Elizondo  (;  Mjay  Sanders  (Co-Chair  PWA  Caucus). 

Others  Present:      Michelle  Long  Dixon  (HIV  Health  Services);  Laura  Thomas  (SF  DPH  - 
AIDS  Office);  Joseph  A.  Cecere  (DPH);  Manshia  Herring  (HIV  Health 
Services);  Eric  Whitney  (Council  Coordinator);  and  Robert  Owens  (Council 
Admin.  Asst.  -  Minutes). 

Next  Meeting:  Wed.,  February  13'^  2002,  25  Van  Ness,  Room  330B,  5:30pm  -7:30pm 


Introductions/Announcements 

Donald  Frazier  and  Eric  Wtiitney  announced  the  day  and  time  for  the  Needs  Assessment  Task 
Force  Meeting,  January  22"*^  from  4:30pm  -  6pm  at  25  Van  Ness,  room  330A  and  suggested 
that  those  who  were  interested  in  participating  in  the  process  to  please  attend  this  meeting. 

Reduction  Protocol 

Russ  Ze//er  discussed  how  to  present  the  Reduction  Protocol  at  the  Council  Meeting.   The 
committee  discussed  that  there  should  be  alternatives  for  those  services  that  are  cut.  Mictielle 
Long  Dixon  discussed  the  budget  for  the  city  of  San  Francisco,  it's  approval,  and  the  CARE 
award.   Mictielle  Long  Dixon  reported  that  this  year  was  the  first  year  that  staff  expertise  and 
input  was  used  to  determine  the  city's  budget.   The  committee  discussed  the  deadline  for  the 
cuts,  submitting  cuts  to  the  Mayor's  Office  for  recommendation,  responsibilities  of  the  Steering 
Committee,  and  what  would  be  the  first  cuts. 
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Committee  Report  -  Housing 

Brad  Hume  gave  an  update  on  spending  the  rollover  funds;  $100,000  will  be  used  for  general 
maintenance  and  $100,000  will  be  used  to  support  CARE  subsidy.  Catherine  Geanuracos 
discussed  the  loan  committee's  restructuring,  access  to  housing,  and  marketing.  Brad  Hume 
discussed  the  new  Emergency  Voucher  Program  at  SRO  hotels  and  compared  it  to  the  old 
system,  and  how  client  will  not  be  taken  off  of  the  housing  waitlist.  He  also  discussed  how  the 
$275,000  was  broken  down  between  Emergency  Vouchers,  Broderick,  Star,  and  Camelot,  and 
gave  brief  descriptions  of  how  each  transitional  housing  program  worked  and  their  advantages, 
i.e.  on-site  case  management  and  services.  He  then  reported  that  the  referrals  will  be  handled 
by  medical  providers  and  that  TARC  will  be  the  contact  place  for  the  Emergency  Vouchers 
Program. 

Committee  Report  -  Membership 

Eric  Wfiitney  announced  that  he  met  with  the  members  of  the  membership  committee,  and  that 
at  the  next  meeting,  January  17'^,  the  committee  will  elect  a  new  Co-Chairs,  due  to  Ken  Pearce 
stepping  down  as  Co-Chair.  Eric  Whitney  also  announced  that  he  will  facilitate  the  committee 
until  a  Co-Chair  has  been  elected,  that  several  members'  membership  will  expire  in  February, 
and  that  the  committee  might  move  the  meeting  day. 

Committee  Report-  PWA  Caucus 

IVIjay  Sanders  announced  that  the  PWA  Caucus  has  set  and  agreed  upon  a  set  of  Ground  Rules 
for  the  committee,  that  they  have  secured  a  consultant  for  the  committee's  leadership 
development,  Jeff  Morey,  and  the  $5,000  rollover  funds  need  to  be  used  by  the  end  of  February. 
IVIjay  Sanders  stated  that  the  committee  ran  out  of  time  to  fully  discuss  the  Needs  Assessment, 
but  the  committee  was  directed  to  email  Eric  Whitney  with  any  ideas.  Eric  Whitney  gave  a  brief 
work  history,  qualifications,  and  hourly  rate  for  the  consultant,  Jeff  Morey,  and  announced  that 
having  food  for  the  PWA  Caucus  meeting  has  been  approved. 

Committee  Report-  Needs  Assessment 

Eric  Whitney  gave  a  report  about  the  Needs  Assessment  contractors  meeting  with  Michael  De 
Mayo  and  La  France  &  Associates.  Laura  Thomas  stated  that  the  contractors  will  need  help 
from  the  council  about  services,  funding,  and  the  out-of-care  piece.  Joseph  A.  Cecere  stated 
that  he  is  impressed  with  the  consultants  and  that  their  experience  will  be  a  great  help.  Eric 
Whitney  stated  that  provider  participation  is  necessary  and  key,  and  asked  the  committee  to 
assist  in  informing  providers  as  to  importance  of  the  Needs  Assessment.  Susan  Shea  stated 
that  the  REGGIE  mandate  issue  and  the  additional  time  required  of  agencies  with  no  additional 
funds  to  perform  the  mandate  should  be  discussed  sometime  in  the  future.  Laura  Thomas 
stated  that  the  Needs  Assessment  contract  will  be  using  REGGIE.  Eric  Whitney  stated  that  the 
Needs  Assessment  solicitation  included  rollover  money  from  the  2001-2002  budget,  and  there  is 
some  additional  funding  in  the  2002-2003  council  support  contract  as  well. 

Rollover  IVIoney  -  FY01-02 

Michelle  Long  Dixon  announced  that  the  approval  from  HRSA  was  late  and  so  the  money  was 
put  into  contract  late  and  that  the  goal  is  to  have  all  the  money  allocated  to  contracts  or  spent  by 
the  end  February.    Michelle  Long  Dixon  suggested  that  the  additional  money  be  used  for 
vouchers,  $95,000  for  food,  $25,000  for  transportation,  and  $100,000  used  for  household 
goods;  Goodwill  has  household  goods  vouchers.   In  addition,  Michelle  Long  Dixon  suggested 


buying  fast-food  vouchers,  since  most  of  the  client's  that  will  be  using  the  vouchers  live  in 
neighborhoods  where  fast-food  restaurants  are  plentiful,  and  clients  offend  eat  there;  she 
requested  that  this  should  be  a  full  council  discussion. 

Retreat  Planning 

Eric  Whitney  announced  that  the  meeting  place  for  the  retreat  will  be  reserved  this  week. 
Cattierine  Geanuracos  announced  that  any  member  that  has  items  for  the  agenda,  should  email 
them  to  the  Co-Chairs  and  listed  the  following  items,  thus  far,  for  the  agenda:  work 
appreciation,  prioritization,  revise  function  and  structure  of  the  committees,  by-laws,  calendar  for 
next  year,  new  member  orientation  and  on-going  education,  and  team  building.  Michelle  Long 
Dixon  announced  that  there  is  approximately  $10,000  in  council  support  for  technical  assistance 
and  for  educating  council  members. 

New  Business 

Laura  Thomas  announced  that  Scott  Evertz,  the  White  House  advisor  on  HIV  policy  is 
scheduled  to  be  in  San  Francisco  on  January  24'^  from  4:30pm  -  6:30pm  at  City  Hall,  room  201; 
he  will  be  discussing  prevention,  services  and  successful  programs,  and  may  have  a  question 
and  answer  session. 

Adjournment 
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Committee  Report  -  Housing  PUBLIC  LIBRARY 

SRO  Task  Force 

Margot  Antonetty  announced  that  the  Housing  Committee  has  been  trying 
to  obtain  a  seat  for  the  Council  on  the  SRO  Task  Force.  The  Housing 
Committee  has  been  in  contact  with  Ann  Korenberg  about  obtaining  a 
seat;  Ann  would  like  a  couple  of  council  members  to  give  a  presentation 
and  answer  questions  at  the  SRO  Task  Force  Steering  Committee  about 
why  the  council  should  have  a  seat.  The  Housing  Committee  decided  to 
pass  the  decision  to  the  Steering  Committee  for  guidance  regarding  who 
should  go  to  the  SRO  Task  Force  Steering  Committee.  Margot  Antonetty 
recommended  that  there  should  be  one  member  from  Housing,  one 
member  from  the  PWA  Caucus,  and  a  council  co-chair;  Margot 
recommended  Brad  Hume  to  be  the  representative  from  Housing.  The 
SRO  Task  Force  Steering  Committee  meets  on  Friday,  February  22nd, 
Margot  will  get  the  location  and  agenda  for  the  meeting.  Brad  Hume 
suggested  that  Catherine  Geanuracos  be  the  council  co-chair 
representative.  The  committee  reached  a  general  consensus  that  Brad 
Hume  and  Catherine  Geanuracos  would  go  the  SRO  Task  Force  Steering 
Committee  and  that  the  third  person  would  be  recruited  from  the  PWA 
Caucus.  The  SRO  Task  Force  appointments  are  made  from  the  Mayor 
and  the  Board  of  Supervisors  and  represents  Housing  providers, 
consumers,  and  local  government  agencies;  a  list  of  who  is  on  the  Task 
Force  can  be  found  on  the  City  Web  page. 


HOPWA  Loan  Committee 

The  HOPWA  Loan  committee  meets  two  Fridays  a  montli,  there  is  on- 
going contracts  for  services  and  there  is  a  new  alignment  with  council 
priorities.  The  committee  decided  to  table  this  discussion. 

Emergency  Housing  Assistance 

The  committee  decided  to  table  this  discussion. 

Michele  Long-Dixon  stated  that  the  Housing  Committee  should  have  asked  for  a 
reported  from  the  Department  of  Public  Health  about  an  update  of  the  rollover 
money  used  by  ALRP,  instead  of  having  ALRP  give  the  report.  The  Council 
needs  to  ask  the  AIDS  office  not  providers  when  inquiring  about  information 
about  services. 

Committee  -  Time  and  Day 

The  committee  decided  to  move  the  Steering  Committee  to  meet  on  the  third 
Monday  of  the  month  from  5pm  -  6:30pm,  beginning  Monday,  March  18,  2002. 

Committee  Report  -  Membership 

The  Membership  Committee  has  not  yet  met;  therefore  there  was  no  report. 
Catherine  Geanuracos  announced  that  Eric  Whitney,  Kevin  Johnson,  and  Mark 
Dunlop  will  be  investigating  the  pending  approval  of  the  nominations:  4  re- 
appointments and  5  new  appointments. 

Committee  Report  -  PWA  Caucus 

The  PWA  Caucus  Committee  has  not  yet  met;  therefore  there  was  no  report. 

Committee  Report  -  Implementation  &  Evaluation 

Susan  Shea  announced  that  the  I  &  E  Committee  will  not  be  meeting  twice  a 
month  and  the  time  and  day  has  changed  to  the  second  Tuesday  of  the  month 
from  3pm  -  5pm.  The  I  &  E  committee  will  expect  a  strong  commitment  from  the 
council  members  that  signed  up  at  the  retreat  and  that  the  work  of  the  committee 
will  be  spilt  up  between  the  committee  members.  The  agenda  for  the  next  I  &  E 
Committee  will  be  focusing  on  Grantee  Assessment  and  Strategic  Planning  for 
the  next  6  months.  The  I  &  E  Committee  elected  Susan  Shea  and  Charlene 
Pugh  as  co-chairs;  Susan  Shea  will  be  mentoring  Charlene  Pugh;  in  addition,  the 
I  &  E  Committee  is  considering  Sam  Kaplan  as  another  co-chair.  Susan  Shea 
stated  that  the  AIDS  office  and  the  I  &  E  Committee  have  talked  about 
prioritization  and  have  planned  to  tackle  several  priorities  at  each  meeting  with 
updates  from  the  AIDS  office.  Susan  Shea  announced  that  I  &  E  will  not  be 
handling  the  Needs  Assessment,  since  a  Task  Force  has  already  been  created. 


Committee  Report  -  Needs  Assessment 

Robert  Owens  announced  that  the  survey  is  being  finalized  and  that  the 
contractors  are  moving  forward  with  the  training  of  the  interviewers.  The  Needs 
Assessment  will  begin  as  soon  as  DPH  approves  that  budget  and  PRC  receives 
the  money  to  pay  the  contractors;  PRC  should  be  receiving  the  funds  the  week 
of  the  18th. 

Reduction  Protocol 

The  committee  placed  the  Reduction  Protocol  on  the  agenda  for  the  next  council 
meeting,  for  a  vote.  Michele  Long-Dixon  stated  that  the  committee  should  be 
prepared  for  the  fact  that  there  might  be  more  money  or  larger  cuts. 

AIDS  Providers  Networl< 

Jim  lllig  announced  that  he  will  be  coming  to  the  Steering  and  I  &  E  Committee 
meetings,  due  to  the  massive  cuts  in  HIV  services.  The  council  should  expect 
that  agencies  will  be  turning  down  more  and  more  contracts,  due  to  the  fact  that 
it  has  become  difficult  for  providers  to  offer  the  same  services  with  the  same 
amount  f  money.  In  addition,  agencies  will  be  reducing  the  number  of  units  of 
service,  due  to  that  there  is  no  backfill  from  the  General  Funds.  Jim  stated  that 
the  providers  want  to  have  a  budget  workshop  to  learn  and  understand  about  the 
AIDS  office's  policies  and  funding  priorities  regarding  the  budget.  The  committee 
discussed  the  detail  of  such  a  presentation  and  how  it  would  help  in  prioritization. 
Susan  Shea  suggested  that  only  CARE  dollars  should  be  focused  on  in  the 
workshop/presentation.  Michele  Long  Dixon  added  that  what  they  are  asking  for 
is  a  very  detailed  and  lengthy  report  that  will  take  time  to  put  together.  Marshia 
Herring  stated  that  there  should  be  a  presentation  on  how  to  interpret  and  use 
the  information.  Catherine  Geanuracos  stated  that  this  was  a  great  idea  and 
would  be  very  useful  in  the  decision-making  process  for  prioritization. 

Retreat  Feedback 

Catherine  Geanuracos  requested  feedback  about  the  retreat  via  email  and  that 
the  co-chairs  need  to  have  a  session  about  the  retreat,  reviewing  what  went  on, 
what  was  not  covered,  structure  of  the  committees,  and  strategic  planning.  The 
committee  then  discussed  the  current  committee  structure.  The  committee 
decided  to  propose  the  following  committee  structure  to  the  Council  for  a  vote: 
Implementation  &  Evaluation,  PWA  Caucus,  Membership,  and  Community 
Action;  task  forces  or  sub-committees,  created  out  of  prioritization,  will  be  under 
the  Steering  Committee,  proposed  task  forces  for  this  year  are:   Mental  Health, 
Substance  Abuse,  and  Primary  Care. 


Adjournment 


.i> 


Ok 


JHIV  Health  Services  Planning  Council  DOCUMENTS  DEPT 
,^teering  Committee 
March  1  S^h,  2002  MAR  1  5  2032 

25  Van  Ness  Avenue,  Room  330  A  ^SAN  FRANCISCO 

5:00  p.m.  -  6:30  p.m. 


PUBLIC  LIBRARY 


C:.-i5-02 


C  V  D 


Item 


Presenter 


Time 


I.         introductions 


II.        Review  and  Approval  of  Agenda 


III.       Review  and  Approval  of  Minutes 


Croup 


Croup 


Croup 


5:00 


5:01 


5:03 


IV.       Announcements 


Croup 


V.  Effective  Meeting  Facilitation  Training     Susan  Mooney 

VI.  Committee  Structure  Proposal 

VII.  Prioritization  Schedule 
VIM.  3-Year  Plan  Croup 

IX.  Housing  Committee 

X.  PWA  Caucus 

a.    HIV  Consumer  Rights  Advocacy  Project  Report  Richard  Bargetto 

XI.  Membership  Committee  Kevin  Johnson 


5:05 


5:10 


Croup 

5:55 

Croup 

6:05 

Croup 

6:15 

Eric  Whitney 

6:25 

Mjay  Sanders 

XII.      I  &  E  Committee 


Susan  Shea 


6:35 

6:45 
6:55 


a.    Grantee  Assessment  Group 

XIII.  Needs  Assessment  Task  Force  Update     Croup  7:05 

a.    Focus  Groups  Group 

XIV.  Full  Council  Meeting  Agenda  Co-Chairs  7:15 

XV.  Adjournment  7:20 


Minutes  of  March  18,  2002  Steering  Committee  Meeting  Page  1  of  2 

HIV  Health  Services  Planning  Council 
STEERING  COMMITTEE  MEETING 

\4eeting  Date:  March  18th.  2002 
J        Meeting  Place:  25  Van  Ness  Ave,  Room  330A 
Meeting  Time:  5:00pm  -  7pm 

Members  Present:  Catherine  Geanuracos;  Toni  Butler;  Brad  Hume;  Kevin  Johnson;  Margot  Antonetty; 
Susan  Shea:  Charlene  Pugh;  Elyse  Graham;  and  Mjay  Sanders. 

Others  Present:  Michelle  Long  Dixon  (HIV  Health  Sen'ices);  Jim  lllig  (Project  Open  Hand);  Laura 
Thomas  (DPH);  Richard  Bargetto  (HIV  Consumer  Rights  Advocate);  Russ  Zellers  (DPH-HHS);  Eric 
WTiitnev  (Council  Coordinator);  Edwin  del  Caipio  (AEF);  and  Robert  Owens  (Council  Admin.  Asst.  - 

Minutes).  DOCUMENTS  DEPT. 

Next  Meetina:  Mon..  April  15th.  25  Van  Ness,  Room  330A.  5pm  -6:30pm 

,  ^  H  F  I  NOV  1  3  2003 
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Introductions/Announcements  j^. ^^  ^    ^ 

PUBLIC  LIBRARY 
/" '  Jim  lllig  announced  that  if  people  are  going  to  the  City  Finance  Meeting  to  fill  out  comment  cards 
before  the  meeting  starts. 

Effective  Meeting  Facilitation  Training  -  Susan  Mooney  -  Compass  Point 

Susan  Mooney.  Compass  Point  presented  a  45  minute  training  on  Effective  Meeting  Facilitation.  The 
topics  covered  were  the  role  of  the  facilitator,  setting  agendas,  and  strategies  for  managing  discussions. 
See  Attachment  .A. 

Committee  Structure  Proposal 

Catherine  Geanuracos  handed  out  a  Committee  Stmcture  /  Prioritization  Proposal,  basing  the  committee 
structure  around  Prioritization  focusing  on  a  few  sub-categories  each  year;  services  most  needed  from 
the  community.  Catlierine  Geanuracos  discussed  the  standing  committee  set  in  her  proposal  and  the 
Housing  Committee.  The  committee  discussed  the  role,  strengths,  and  success  of  the  Housing 
Committee  and  to  model  other  seiTice  category  committee  around  it,  i.e.  Primary  Cfire,  Mental  Health 
and  Substance  Abuse  Committees.  The  committee  discussed  the  need  to  gain  more  information  about 
other  service  categories  and  why  the  Housing  Committee  has  been  so  successful.  Catherine  Geanuracos 
suggested  to  have  members  sign  up  for  committee  during  the  next  council  meeting  and  to  monitor 
members  attendance.  The  committee  then  discussed  the  role  of  the  Community  Action  Committee. 
Charlene  Pugh  offered  an  amendment  to  Catherine  Geanuracos'  proposal  to  keep  the  Housing 
Committee.  Catherine  Geaniu-acos  accepted  the  proposal.  Laura  Thomas  stated  that  there  is  a  need  for 
(he  Housing  Committee  and  that  other  services  categories  need  the  same  attention,  concerning  Mental 
Health  and  Substance  Abuse  issues;  and  to  take  advantage  of  outside  existing  councils  and  committees. 
The  committee  discussed  having  specific  work  groups  for  Prioritization  concerning  service  categories. 

Susan  Shea  discussed  working  with  the  standing  committee  for  Prioritization,  the  goals,  structure,  and 
information  needed.  Jim  lllig  stated  that  the  work  groups  for  Prioritization  should  focus  on  the  sei^vice 
categories  that  were  almost  eliminated  and  the  effects  if  those  programs  were  cut,  i.e.  Complementaiy 
Medicine  and  Transportation.  Catherine  Geanuracos  tabled  the  discussion  and  decided  to  bring  a  more 
specific  proposal  to  the  next  council  meeting. 

Prioritization  Schedule 


http://wrww.sfcarecouncil.org/Steering/Minutes/20020318minutes  steerine.htm  1 1/13/2003 
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Catherine  Geanuracos  reviewed  the  schedule  for  Prioritization  and  would  like  a  review  from  the  AIDS 
Office  on  intbrmation  concerning  Mental  Health  and  Substance  Abuse  issues.  Michele  Long  Dixon 
announced  that  the  AIDS  Office  has  a  limited  time  to  respond,  since  they  are  in  the  process  of  writing 
contracts.  Laura  Thomas  and  the  committee  discussed  the  presentations,  their  content  and  when  the 
presentations  should  be  presented  to  the  council,  i.e.  San  Francisco,  San  Mateo,  Marin,  REGGIE,  Needs 
Assessment,  etc..  Catherine  Geanuracos  e.Kpressed  a  need  for  these  presentations  to  focus  more  on  the 
impact  of  cuts,  future  cuts,  baiiiers  to  service,  and  the  other  funding  sources  used  by  ASO's. 

Needs  Assessment  Task  Force  -  Sun-ey  Interviews 

Mjay  Sanders  reported  that  clients  completed  some  of  the  Needs  Assessment  surveys  quickly  in  order  to 
receive  the  food  voucher  and  believes  that  those  surveys  might  be  called  into  question.  The  committee 
then  discussed  the  Needs  Assessment  survey  process,  the  validity  test  conducted  on  the  surveys,  and 
how  the  sun-'eys  can  show  if  the  client  read  the  surveys  or  not.  The  committee  discussed  the  need  for 
more  information  on  how  the  process  works  and  inquiring  with  the  Needs  Assessment  contractors  their 
concerns. 

3-Year  Plan  Group 

Catherine  Geanuracos  requested  members  to  participate  the  3-Year  Plan  Group  process. 

Grantee  Assessment 

Susan  Shea  request  to  how  much  money  in  the  budget  is  for  conducting  the  Grantee  Assessment.  Eric 
WTiitney  announced  that  he  would  know  the  answer  by  April  1 5th. 

Adjournment 
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From:  "Owens,  Robert"  <RobertO@positiveresource. org> 
To:  "Allen  Meyer  (E-mail)"  <ameyer@sfccc.org>, 
"Amy  Cunninghis  (E-mail)" 

<acunning@sfaf . org>, 
"Andrew  Williams  III  (E-mail)" 

<andrew. Williams @sfdph. org>, 
"Bargetto,  Richard"  <advoproj @pacbell .net>, 
"Bobby  Cook  (E-mail)"  <bobby@iepclinic . com>, 
"Celinda  Cantu  (E-mail)" 

<celinda .  cantul^sfdph.  org>, 
"Christopher  Gortner  (E-mail)" 

<christopher . gortnerSsf dph . org> , 
"David  Macias  (E-mail)" 

<david.macias@sfdph. org>, 
"Dean  Goodwin  (E-mail)" 

<dean. goodwin@sfdph. org>, 
"Elizabeth  Colomello  (E-mail)" 

<elizabeth_colomello@ci . sf . ca .us>, 
"Eric  Ciasullo  (E-niaii)  "  03 -27-0  2  PO  6  :  06  RCVD 

<eric. ciasullo@sfdph.org>,  i\ ^  i  u 

"Francine  Austin  (E-mail)" 

<f rancine . austin@sfdph. org>, 
"George  Simmons  (E-mail)" 

<gsimmons(?ccasf .  org>, 
"Hilda  Jones  (E-mail)"  <hilda  .  jones(?sfdph.  org>, 
"Jim  Illig  (E-mail)"  <j  illig(3openhand.  org>, 
"Joseph  Cecere  (Email)"  DOCUMENTS  DEPT 

<]oseph.  cecere@sfdph.  org>,  k^^i— ■  »  = 

"Laura  Thomas  (E-mail)" 

<Laura.  ThomasSsfdph.  org>,  julAP  1  7  'inrt') 

"Marc  Trotz  (E-mail)"  <marc. trotz@sfdph.org>,  nAK  £  I    l\^2 

"Mark  Arseneau  (E-mail)"  <marseneau(3shanti  .  org>, 

"Marshia  Herring  (E-mail)"  <marshia  .Herring@sfdph.org>,  -«•  SAN  FRANCISCO 

"Matthew  Sbajko  (E-mail)"  <matthewsba  jko@aol .  com>,  PI  IRI  IP  I  IDDAID\/ 

"Mike  Shriver  (E-mail)"  <Mike_Shriver@ci  .  sf .  ca.  us>,  "UDLIL/  LIdHAHY 

"Rodney  Murphy  (E-mail)"  <rmurphy@ccasf . org>, 
"Russ  Zellers  (E-mail) " 

<russ . zellers@sf dph. org>, 
"Terry  D.  Oehler  (E-mail)"  <sfdocs(?sfpl .  org> 
Subject:  FW:  Additional  Steering  Committee  Meeting 
Date:  Wed,  27  Mar  2002  16:05:35  -0800 
Importance:  high 
X-Mailer:  Internet  Mail  Service  (5.5.2448.0) 


>  HIV  Planning  Council  Members  S  Non-Members: 

>  <,  ^. 

>  There  is  an  additional  Steering  Committee  Meeting  in  the  Month  of 

>  April.   It  is  on  Monday, ^^pril  1st  from  5pm  -  6:30pm,  located  at  25  Van 

>  Ness  Room  330A.   If  you  have  any  questions,  please  feel  free  to  call  or 

>  ema  i 1 . 
> 

>  Thank  you, 

>  Robert  Owens 

>^HIV  Health  Services  Planning  Council 

>  Administrative  Assistant 

>  Positive  Resource  Center 

>  mail  to:  RobertOljpositiveresource.  org 

>  (415)  972-0870  (direct  line) 

>  (415)  777-0333  (front  desk) 

>  (415)  777-1770  (fax) 

>  «Robert  Owens  (E-mail)  .vcf>> 
> 

> 

>  Outgoing  mail  is  certified  Virus  Free. 

>  Checked  by  AVG  anti-virus  system  (http: //www. grisof t . com) . 
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Meeting  Date:        ?^pril1^',  2002 

Meeting  Place:        25  Van  Ness  Ave.,  Room  330A 

Meeting  Time:         5:00pm  -  7pm 

Members  Present:  Catherine  Geanuracos;  Margot  Antonetty;  Susan  Shea; 

Charlene  Pugh;  Elyse  Graham;  Charles  Siron;  Sam  Kaplan; 

Felicia  Elizondo;  Anthony  Huynh;  and  Mjay  Sanders. 
Others  Present:      Michelle  Long  Dixon  (HIV  Health  Sen/ices);  Jim  lllig  (Project 

Open  Hand);  Laura  Thomas  (DPH);  and  Robert  Owens 

(Council  Admin.  Asst.  -  Minutes). 
Next  Meeting:  Mon.,  April  15'^  25  Van  Ness,  Room  330A,  5pm  -6:30pm 

DOCUMENTS  DEPT. 
Introductions/Announcements 

APR  1 7  20C2 
There  were  no  announcements. 

.SAN  FRANCISCO 

Prioritization  Plan  PUBLIC  LIBRARY 

Catherine  Geanuracos  stated  that  the  council  needs  to  plan  out  Prioritization  to 
give  DPH  a  reasonable  amount  of  time  to  gather  the  information  the  council 
needs  for  the  process;  also  the  council  needs  to  decide  on  the  philosophical 
issue  of  targeted  cuts  versus  proportional  cuts.  See  Handout  Draft  Agenda  for 
Priority  Setting,  Proposal  for  FY2003  Priority  Setting  Process.  Laura  Thomas 
reviewed  the  Proposal  for  FY2003  Priority  Setting  Process.  The  goals  for  Priority 
Setting  are  to  come  up  with  a  solid  list  of  questions  and  determine  what  the 
focus  will  be.  Laura  Thomas  reviewed  the  draft  agenda  for  Priority  Setting. 

The  committee  discussed  the  presentation  format,  length,  content,  and  the  draft 
agenda.  The  issues  that  were  addressed  were  last  year's  process,  a  need  for 
detailed  information  regarding  the  budget,  units  of  service,  program  description, 
number  of  clients  served,  and  the  amount  of  CARE  funding  used  to  sustain 
sen/ice. 

The  committee  then  discussed  the  issues  of  targeted  cuts  versus  proportional 
cuts,  whether  or  not  to  hold  any  categories  harmless,  the  pros  and  cons  of 
contractor  presentations,  and  what  information  the  council  needs  and  what 
questions  do  they  want  answered  in  the  presentations.  Catherine  Geanuracos 
stated  that  the  presentation  format  and  information  should  resemble  Russ 
7ellers'  report  on  "Proposed  Outpatient  Substance  Use  Service  Reductions" 
(See  February's  2002  CARE  Council  Meeting).  The  committee  discussed  Russ 
Zellers'  report  format  and  what  information  the  council  would  like  contained  in  it 
from  the  presentations. 


Michele  Long  Dixon  asked  that  the  council  remember  that  the  AIDS  Office  has  a 
limited  amount  of  time  to  put  these  reports  together  and  that  highly  detailed 
information  was  not  possible.  The  committee  discussed  the  time  constraints  of 
the  AIDS  Office  and  the  information  they  want  in  the  presentations. 

The  committee  discussed  detailed  presentations  about  all  services  categories, 
including  sub-categories  and  aggregate  reports.  Michele  Long  Dixon  reminded 
the  committee  that  that  level  of  detailed  information  would  take  a  large  amount  of 
time  to  put  together  and  to  present. 

The  committee  discussed  the  order  of  presentations  and  the  upcoming  CARE 
council  meeting.  The  committee  then  discussed  target  cuts  versus  proportional 
cuts  and  decided  that  this  discussion  should  happen  during  the  next  CARE 
council  meeting;  it  was  put  on  the  agenda  for  the  next  CARE  council  meeting. 

Catherine  Geanuracos  announced  that  she  would  write  a  summary  of  what  was 
discussed  concerning  the  information  wanted  in  the  provider  presentations  and 
would  email  them  out  to  the  committee. 


Adjournment 

6:40pm 


Draft  Agendas  for  Priority  Setting,  FY2003 

Each  meeting  includes: 

♦  30  minutes  for  Council  business,  including  public  comment. 

♦  10  minutes  for  a  break.. 

♦  10-15  minutes  for  discussion  at  end. 

♦  Each  of  these  agendas  should  fit  into  a  2  hour  period. 

February  25,  2002 

•  DPH  budget  -  Jimmy  Loyce 

•  Overview  of  CARE  Award  for  02-03 

•  Reductions  Protocol  Discussion  /  VOTE 

IVIarch  25,  2002 

•  HHS  Quarterly  Report 

•  Overview  of  RWCA  legislation  and  HRSA  regulations 

•  Training  on  using  epi  data:  introduction  to  data  use  and  limitations 

•  Epi  presentation:  fflV  &  AIDS  in  SF. 

•  Review  of  retreat  decisions  and  follow-iip  -  Committee  Structure  - 


April  22,  2002 

•  0S'eFviei;^2ef'^fiofl4i-ZatTOn-s:gkedtfle- 

•  R-eggie-data—  Rdiii  &  steg—     T^^-^'^    ^-    p 

•  standards  of  care  presentation- Dara 

•  Presentation  fi-om  San  Mateo  -John  Conley,  San  Mateo  County 

•  Quality  management  update-  N'ILD 

May  20,  2002  [2?'^  is  Memorial  Day] 

•  Presentation  on  Marin  County  -Karen  Wupio,  Marin  County 

•  Results  of  Needs  Assessment 

•  Training:  ? 

June  24,  2002 

•  Training  on  system  of  care:  other  funding  streams,  Medi^Cal 

•  Utilization  report 

•  HHS  discussion  of  costs/services,  etc. 

•  HHS  quarterly  report 

July  8,  2002 

•  Training  on  conflict  of  interest 

•  Presentation  on  CBC  programs  and  needs 

•  Primary  Care 


July  22,  2002 

•  Substance  Abuse  (include  input  from  Prevention  Council) 

•  Mental  Health  (include  input  from  Prevention  Council) 

•  Training  on:  Robert's  Rules  of  Order 

July  29,  2002? 

•  ?Joint  meeting  with  Prevention? 

August  26,  2002 

•  Presentation  and  approval  of  3-year  plan 

•  fflV  Health  Services  &  DPH  priorities. 

•  Review  of  materials:  shared  values  &  vision.  Epi  data.  Definitions.  Budget. 
Review  of  HRSA  expectations  and  requirements 


August  247,  2002  -  RETREAT 

•  Introduction  to  group  decision  making  process,  including  guidelines  and 
expectations 

•  Decision:  Priority  order  of  categories 

•  Decision:  goals  &  objectives  -  Systemwide  and  3  categories 
o  Decision:  Allocations 

•  Decision:  Reductions  Protocol- 

•  Decision:  3  categories  to  prioritize  for  next  cycle 

•  Review  priority-setting  process:  what  worked/didn't  work 


Proposal  for  FY2003  Priority  Setting  Process  for  the 
San  Francisco  HIV  Health  Services  Planning  Council 

1.  Schedule:  One  meeting  every  month  through  August,  with  a  full  day  retreat  in  August. 
Meetings  will  be  held  on  Mondays  from  4:30-7:30  at  City  Hall,  Room  201  (or  another 
meeting  room  if  that  is  unavailable).  Meetings  will  be  April  22,  May  20,  June  24,  July  22, 
and  August  26.  There  are  five  Mondays  in  July  and  an  extra  meeting  could  be  added  then 
if  needed. 

2.  Priority  setting  process:  Priority  setting  will  be  conducted  primarily  in  a  large  group  for- 
mat, with  activities  and  decisions  ta(<ing  place  at  the  full  Council  meetings.  Information  will 
be  mailed  out  before  the  meetings  as  much  as  possible.  The  bulk  of  the  decision  making 
and  voting  will  occur  at  the  retreat. 

3.  Outcome:  The  outcome  of  the  process  will  include  the  list  of  service  categories  in  priority 
order,  funding  allocations  for  each  of  the  categories  for  the  grant  budget,  and  a  set  of 
goals  and  objectives  for  each  service  category.  The  funding  allocations  will  include  a  flat- 
funding  scenario  and  a  reduced  funding  scenario. 

4.  Organizing  Committee:  The  process  will  be  overseen  by  the  Steering  Committee  which 
will  meet  as  needed. 

5.  Format  of  meetings:  Each  meeting  will  have  a  training  component,  at  least  one  presen- 
tation, and  include  time  for  discussion  at  the  end. 

6.  Facilitator:  A  facilitator  will  be  hired  to  facilitate  the  retreat  to  enable  all  Council  members 
to  participate  in  the  priority  setting  and  allocation  process.  Council  staff  will  identify  and 
hire  someone.  Funds  will  be  set  aside  in  the  Council  support  budget. 

7.  Consumer  input:  The  PWA  Caucus  has  the  primary  responsibility  for  collecting  addi- 
tional consumer  input,  although  it  is  the  responsibility  of  all  Council  members  to  help  with 
this  task.  The  needs  assessment  will  provide  the  bulk  of  the  consumer  input  required  for 
this  year.  The  Council  will  use  existing  data  collection  and  needs  assessment  opportuni- 
ties as  much  as  possible. 

8.  Timeline:  This  priority  setting  process  is  for  Fiscal  Year  2003,  beginning  March  1,  2003.  It 
is  for  one  year  only. 

9.  Training:  Training  will  be  coordinated  by  Council  staff,  with  assistance  from  the  AIDS  Of- 
fice. Additional  trainings  may  be  developed  and  conducted  for  Council  members  outside 
of  regular  meetings  as  needed.  A  new  member  orientation  will  be  conducted  as  soon  as 
possible. 

10.  Service  categories:  The  Council  will  focus  on  a  few  service  categories  in  depth  this  year, 
with  the  goal  of  focusing  on  all  of  them  over  the  next  three  years.  The  categories  for  this 
year  include  mental  health  and  substance  abuse.  Other  categories  may  be  added  to  this 
list.  The  questions  to  be  covered  and  the  format  of  the  presentations  will  be  determined  by 
the  Steering  Committee. 


04/01/02 


'(,v 


^IV  Health  Services  Planning  Council 
^STEERING  COMMITTEE  MEETING 

Meeting  Date:        ^  April  15'^  2002 

Meeting  Place:        25  Van  Ness  Ave.,  Room  330A 

Meeting  Time:         5:00pm -6:30pm 

Members  Present:  Catherine  Geanuracos;  Charlene  Pugh;  Charles  Siron; 

Donald  Frazier;  Kevin  Johnson;  and  Jim  Mitulski. 
Others  Present:      Michelle  Long  Dixon  (HIV  Health  Services);  Jim  lllig  (Project 

Open  Hand);  Laura  Thomas  (DPH);  Eric  Whitney  (Council 

Coordinator);  Edwin  del  Carpio  (AEF);  and  Robert  Owens 

(Council  Admin.  Asst.  -  Minutes). 
Next  Meeting:  Wed.,  May  15'^  25  Van  Ness,  Room  330A,  5pm  -6:30pm 

Introductions/Announcements 

There  were  no  announcements. 

Targeted  versus  Proportional  Cuts 

Catherine  Geanuracos  reviewed  her  summary  of  the  discussion  from  the  May  1^' 
Steering  Committee,  referencing  the  information  needed  by  the  council  by  sub- 
category level,  summarizing  programs  within  each  sub-category,  units  of  service 
and  recommendations  for  cuts  from  DPH.  Catherine  Geanuracos  and  the 
committee  would  like  Eric  Whitney  to  present  the  two  sides  of  the  discussion  as 
a  neutral  presenter.  Eric  Whitney  will  present  the  pros  and  cons  of  both  targeted 
and  proportional  cuts.  Catherine  Geanuracos  will  prepare  a  written  summary  of 
each  side  of  the  discussion.  The  committee  discussed  putting  in  rank  order  sub- 
categories based  on  prioritization.  Laura  Thomas  suggested  that  the  committee 
and  the  council  consider  using  both  target  and  proportional  scenarios  together. 

The  committee  then  discussed  the  reasons  for  having  a  neutral  presenter,  Eric 
Whitney,  to  led  the  discussion.  Catherine  Geanuracos,  Eric  Whitney,  and  the 
committee  decided  to  send  out  an  email  eliciting  council  members  points  of  view 
on  the  subject,  targeted  versus  proportional  cuts.   Eric  Whitney  will  send  the 
email  out  and  then  put  together  a  summarized  report  for  the  council. 

The  committee  discussed  the  possibility  of  future  cuts  in  CARE  from  the  Bush 
administration  and  the  process  of  ranking  the  sub-categories.  Laura  Thomas 
suggested  that  the  committee  review  the  values  and  expectations  of  the  council 
concerning  core  services  before  they  begin  the  process.  The  committee  then 
discussed  the  criteria  and  information  needed  to  make  the  philosophical  decision 
about  targeted  vs.  proportional  cuts. 

OOCu'ViEfV'^'b  06PT 
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Committee  Reports 

Community  Action 

Jim  Mitulski  reported  that  the  Community  Action  Committee  brainstormed  ideas 
about  the  goals,  action  plan,  worl<  plan,  and  mission  statement  for  this 
committee. 

IVIembership 

Kevin  Johnson  reported  that  the  Membership  Committee  will  be  recommending 
candidates  for  membership  at  the  next  council  meeting.  Two  candidates  are 
HIV-positive,  unaffiliated  consumers  of  CARE-funded  services,  and  2  other 
candidates  are  HIV-negative,  and  are  employed  by  CARE-funded  agencies,  and 
although  they  have  strong  qualifications,  their  nomination  may  call  into  question 
whether  or  not  they  fit  the  demographics  needed  for  the  Council  to  be  in 
compliance  with  its  Bylaws.  The  Membership  Committee  would  like  the  council 
to  revisit  the  rule  that  the  full  council  needs  to  have  67%  of  its  members  be  HIV-h. 
Laura  Thomas  stated  that  the  council  has  not  met  this  rule  in  over  a  year,  due  to 
the  leaving  and  joining  of  members.  Eric  Whitney  suggested  that  the  Council 
may  wish  to  revisit  their  Bylaws  and  address  this  issue  prior  to  fonA/arding 
nominations  that  move  the  Council  further  from  compliance.  He  suggested  the 
Council  consider  67%  as  a  Goal  for  HIV-positive  membership,  and  that  all  efforts 
should  be  made  to  achieve  it,  while  not  mandating  it  as  a  rule.  The  council  will 
be  notified  at  the  next  council  meeting  that  this  will  be  a  topic  for  discussion,  and 
potential  vote,  at  May's  council  meeting. 

Substance  Abuse  /  Mental  Health  Work  Group 

Donald  Frazier  suggested  that  this  work  group  be  merged  with  the  one  that 
already  exists  at  DPH  due  to  the  fact  that  Providers  already  go  to  a  number  of 
meetings  and  that  they  might  not  be  able  to  join  one  more;  in  addition,  it  would 
make  sense  to  combine  the  groups  if  they  are  doing  the  same  work.  The 
suggested  merged  group  would  add  substance  abuse  providers,  making  the  new 
group  a  Multi-Diagnoses  Work  Group.  Laura  Thomas  suggested  that  several 
council  members  should  participate  in  the  work  group  and  give  reports  to  the 
council.  Michele  Long  Dixon  suggested  that  council  members  that  attend  the 
work  group  should  bring  with  them  past  and  current  prioritizations. 

Housing 

The  Housing  Committee  had  updates  on  the  SRO  Hotels,  and  the  Church  Street 
Housing  Project.  The  Housing  Committee  discussed  the  3-Year  Plan  and  will  be 
making  recommendations. 

PWA  Caucus 

The  PWA  Caucus  had  a  presentation  about  renovations  at  Derek  Silva  and  the 
draft  of  the  Policy  and  Practices  Manual  from  the  consultant.  The  PWA  Caucus 
discussed  Needs  Assessment,  HIV  Consumer  Rights  Advocacy  Project  Report, 
and  the  67%  rule  of  council  members  being  HIV+. 


I&E 

The  I  &  E  Committee  had  a  review  from  DPH  about  Past  Prioritizations 
concerning  Dental  Care,  Substance  Abuse,  and  other  support  services.  The  I  & 
E  Committee  discussed  the  Grantee  Assessment,  budget,  other  EMA's  Grantee 
Assessments,  and  Needs  Assessment. 

Presentation  form  Gary  Cook 

MIchele  Long  Dixon  asked  the  committee  what  subjects  they  would  like  Gary 
Cook  to  speak  on.  The  committee  decided  on  a  review  from  HRSA  on  the 
council's  role  &  responsibilities.  Grantee  Assessment,  not-ln-care  issues,  3-Year 
Planning,  training  and  technical  assistance  for  the  council  and  Its  members,  and 
future  outlook  on  funding. 

Review  -  Catherine  Geanuracos  Summary  -  Targeted  vs.  Proportional  Cuts 

MIchele  Long  Dixon  reviewed  that  list  of  data  requested  and  stated  that  the 
volume  of  information  requested  might  be  problematic  to  put  together;  an 
overwhelming  amount  of  information.  The  committee  and  MIchele  Long  Dixon 
discussed  the  list  of  data  requested.  MIchele  Long  Dixon  stated  that  DPH  feels 
uncomfortable  giving  recommendations  regarding  cuts,  but  will  have  scenarios 
similar  to  those  with  the  last  reduction  protocols. 

Laura  Thomas  and  the  committee  discussed  the  REGGIE  presentation,  its 
content,  its  importance,  and  time  of  presentation.  The  committee  decided  to  wait 
until  the  full  council  meeting  to  decided  what  they  want  from  REGGIE  and  when. 

The  committee  discussed  a  possible  MediCal  presentation.   Eric  Whitney  stated 
that  Positive  Resource  Center  has  a  wonderful  presentation  on  MediCal. 

The  committee  decided  to  have  the  next  Steering  Committee  on  Wednesday, 
May  15,  from  5:00  to  6:30  PM. 

Adjournment 

6:40pm 


JHIV  Health  Services  Planning  Council 
STEERING  COMMITTEE  MEETING 

Meeting  Date:  May  15,  2002 

Meeting  Place:  25  Van  Ness  Ave.,  Room  330A 

Meeting  Time:  5:00pm  -  6:30pm 

Members  Present:    Catherine  Geanuracos;  Charlene  Pugh;  Charles  Siron;  Donald 

Frazier;  Kevin  Johnson;  Edward  Patterson;  and,  Jim  Mitulski. 
Others  Present:        Michelle  Long  Dixon  (HIV  Health  Services);  Jim  lllig  (Project 

Open  Hand);  Eric  Whitney  (Council  Admin.  Dir.);  Edwin  del 

Carpio  (AEF);  and  Robert  Owens  (Council  Admin.  Asst.  - 

Minutes). 
Next  Meeting:  Wed.,  June  17,  2002,  25  Van  Ness,  Room  330A,  5pm  -6:30pm 

Introductions/Announcements 

CG  reviewed  the  agenda  for  the  meeting:  Needs  Assessment,  schedule  of  meetings 
over  the  summer,  retreat  discussion,  HRSA  person,  Eric's  role  with  the  council,  and 
revised  support  structure  discussion,  committee  reports,  and  prioritization. 

Needs  Assessment  Presentation  for  upcoming  Council  meeting 

The  attendees  discussed  with  Michael  DeMayo  from  LaFrance  Associates  regarding 
the  upcoming  Needs  Assessment  presentation  at  the  May  20,  2002  Council  Meeting. 
The  overall  consensus  was  that  the  presentation  would  focus  on  the  process  of 
completing  the  Needs  Assessment  itself,  its  different  components,  and  then  some 
training  to  attendees  on  how  to  read  and  interpret  the  information  collected  and 
contained  within  the  report.  Michael  DeMayo  notes  that  Mitchell  Cohen  from  the 
Partnership  for  Community  Health  would  also  be  attending  the  meeting  and 
contributing  to  the  presentation. 

HRSA  Representative,  Gary  Cook,  at  upcoming  Council  Meeting. 

The  attendees  discussed  the  areas  of  questions  they  would  ask  Gary  Cook,  the  SF, 
EMA  Program  Manager  from  HRSA  to  address  when  he  speaks  at  the  May  20,  2002 
Council  meeting.  The  attendees  decided  to  ask  about  issues  regarding  Grantee 
Assessment  activities,  the  reduction  of  San  Francisco's  supplemental  award, 
technical  assistance  and  training  from  HRSA  for  Council  members,  and  what  his 
impressions  of  the  future  of  CARE  funding. 

Prioritization  Schedule 

CG  suggested  adding  meetings  to  the  Council's  summer  calendar  to  include  full 
Council  meetings  the  second  the  forth  Mondays  of  the  month  in  June,  July,  and 
August.  The  fourth  Monday  in  August  would  be  an  extended  "retreat"  meeting, 
probably  6  to  8  hours,  to  finalize  prioritization.  A  venue  other  than  City  Hall  will  be 
investigated  to  host  such  a  retreat.  SK  remarked  that  Mondays  continue  to  be  a 
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difficult  day  for  liim  to  be  able  to  participate  in  Council-reiated  activities  and 
requested  other  days  be  considered. 

The  attendees  discussed  the  mix  of  trainings  and  presentations  to  be  given  to  the 
Council  over  the  summer  for  Prioritization.  The  Council  decided  not  to  have 
individual  agencies  provide  presentations,  although  CG  noted  that  the  forum  for 
providers  would  be  through  the  public  comment  periods  provided  at  each  Council 
meeting.  The  Council  and  SFDPH,  HHS  staff  will  make  every  effort  to  keep  the 
providers  informed  of  when  presentations  regarding  their  service  categories  will  be 
discussed.  CB  also  noted  how  helpful  the  letters  the  Council  has  received  from  the 
HIV  Primary  CARE  Coalition  have  been  in  forwarding  their  position  regarding  funding 
cuts,  and  specifically  how  their  letters  explain  in  detail  the  affect  of  reduced  funding. 
CG  requested  that  a  written  summary  from  Providers  would  be  very  helpful. 

Eric's  Role  on  the  Council  and  the  Council  Support  Structure 

CG  will  make  certain  the  3-Year  Plan  is  addressed,  works  well  to  have  Eric 
participate  (membership)  -  model  that  for  all  of  the  committee.  The  agendas  need 
to  be  communicated  with  Eric  to  ensure  that  the  items  that  need  to  be  discussed  are 
happening.  A  brief  discussion  during  the  council  meeting  to  discuss  the  role  of 
support  staff  will  occur  at  an  upcoming  Council  meeting. 

Bylaws  Change 

A  motion  to  make  a  change  to  the  Council's  bylaws  will  be  noticed  at  the  May 
meeting  for  a  vote  at  the  June  24,  2002  Council  meeting. 

Committee  Reports 

KJ  plans  to  present  nominees  in  June.  CP  will  begin  attending  the  Substance 
Abuse/Mental  Health  Committee  meeting.  CG  discussed  the  3-year  plan  Work 
Group  brain  stormed  ideas  on  trends  in  the  EMA,  will  use  the  Needs  Assessment 
report  to  add  to  the  list.  Will  make  calendar  for  council  on  what  needs  to  happen  at 
each  committee  and  by  when.  EP  raised  some  issues  and  concerns  about  the 
direction  and  focus  of  the  PWA  Caucus,  its  current  leadership  and  structure,  and 
plans  for  the  future.  CG  noted  that  because  the  leadership  of  the  PWA  Caucus  was 
not  in  attendance  at  this  meeting  that  the  discussion  could  appropriately  be 
introduced  at  a  future  Caucus  meeting.  CG  and  other  attendees  agreed  that  the 
Council  Co-chairs  can  and  will  make  a  better  effort  to  attend  and  support  the  PWA 
Caucus  meetings. 

Adjournment 
6:21pm 


Jtiiy  Health  Services  Planning  Council 
.STEERING  COMMITTEE  MEETING 

Meeting  Date:  Monday,  June  17,  2002 

Meeting  Place:        25  Van  Ness  Ave.,  Room  330A 

Meeting  Time:         5:00pm  -  6:30pm 

Members  Present:  Catherine  Geanuracos;  Kevin  Johnson;  Mjay  Sanders;  Brad 

Hume 
Others  Present:      Michelle  Long  Dixon  (HIV  Health  Services);  Jim  lllig  (Project 

Open  Hand);  Laura  Thomas  (DPH);  Eric  Whitney  (Council 

Administrative  Director);  Jeffrey  Harding  and  Tricia  Turner 

(Council  Admin.  Asst.  -  Minutes). 
Next  Meeting:  Mon.,  July  15,  2002,  25  Van  Ness,  Room  330A,  5pm - 

6:30pm 

Introductions/Announcements 

Eric  distributed  the  proposed  Council  meeting  agenda  for  the  committee's  review 
and  discussion.  The  SFDPH  Sub-category  allocations  presentation  v\/as 
removed  from  the  agenda.  The  discussion  of  the  PWA  Caucus  only  needs  5 
minutes. 

The  minutes  need  to  be  clarified.   Issues  from  PWA  Caucus  and  items  carried 
over  from  the  last  meeting  need  to  be  discussed  along  with  the  '02-'03  total 
CARE  Budget. 

3-Year  Plan  Proposed  Vote 

The  committee  reported  that  in  order  to  move  forward  with  prioritization,  the 
Council  needs  to  determine  where  they  want  to  be  in  three  years.  The  proposal 
needs  to  specify  that  eligibility  requirements  may  need  to  change  depending  on 
the  outcome  of  the  upcoming  vote  at  the  Council  meeting.  At  the  next  meeting, 
the  group  will  develop  their  discussion  of  ISPs  to  decrease  administrative 
overhead. 

PWA  Caucus 

Catherine  explained  that  at  the  previous  Steering  Committee  meeting,  the  group 
discussed  the  May  PWA  Caucus  meeting.   Some  members  of  the  Caucus 
voiced  concern  that  their  meeting  time  is  not  being  used  to  its  utmost  efficiency, 
i.e.  lack  of  agenda  setting,  the  committee's  mission,  administrative  issues.  The 
co-chairs  of  the  Caucus  decided  to  acknowledge  the  discussion  by  inviting 
positive  members  of  the  Caucus  to  voice  their  concerns  at  the  next  Caucus 
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The  co-chairs  of  the  PWA  Caucus  were  especially  concerned  about  the 
consultant  hired,  because  the  product  was  not  what  they  had  hoped  for.  They 
still  need  to  develop  their  mission  statement,  work  plan,  utilizing  the  money  for  a 
consultant.  Difficulties  mentioned  include  attendance  has  not  been  consistent, 
which  makes  participation  and  productivity  difficult.  At  the  next  meeting,  Brad 
hopes  to  cover  needs  assessment,  the  consultant's  documentation,  and 
attendance  issues.  Catherine  would  like  to  include  some  of  the  discussion  at  the 
Council  meeting.  Some  members  of  the  committee  voiced  that  the  Caucus 
would  like  an  outside  facilitator  to  further  their  progress.  The  Program  Manager 
of  the  DPH  HIV  Health  Services  can  offer  support  to  ensure  a  positive  contract 
with  any  paid  consultant. 

Some  expressed  that  due  to  attendance  issues,  and  lack  of  interest  and 
participation,  the  consultant  was  not  invested  in  creating  a  more  applicable 
product.  However,  the  Caucus  did  not  feel  like  they  were  part  of  the  process.  All 
matters  aside,  moving  forward  is  essential  to  the  success  of  both  the  Caucus 
and  the  Council. 

There  was  a  general  consensus  among  the  group  that  there  needs  to  be  further 
clarification  of  roles  and  responsibilities  of  administrative  support  of  the  Council. 
Eric  needs  more  direction  in  his  role  with  the  Caucus  so  that  he  can  be  useful  to 
their  goals.  Co-chairs  of  the  Council  need  to  take  on  more  leadership  with  the 
group  also. 

Co-chairs  of  the  Council,  Co-chairs  of  the  Caucus  and  Eric  will  meet  to  discuss 
the  next  steps  in  working  with  the  Caucus  on  Friday  6/21/02  at  4:30pm  at  Brad's 
house.  ^- 


Adjournment 


The  meeting  was  adjourned  at  6:31  pm. 
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^HIV  Health  Services  Planning  Council 
5  STEERING  COMMITTEE  MEETING 

'  MeetingDate:  Monday.  July  15,  2002 
Meeting  Place:  25  Van  Ness  Ave.,  Room  330A 
Meeting  Time:  5:00pm  -  6:30pm 

Members  Present:  Donald  Frazier;  Brad  Hume;  Mark  Dunlop;  Charlene  Pugh;  Mjay  Sanders;  Kevin 
Johnson. 

Others  Present:  Charlotte  Bobek  (Positive  Health  Program);  Jim  Dilley  (AIDS  Health  Project);  Jim  llhg 
(Project  Open  Hand):  Laura  Thomas  (DPH);  Eric  Whitney  (Council  Administrative  Director);  and  Tricia 
Tumer  (Council  Admin.  Asst.  -  Minutes). 
Next  Meeting:  Mon.,  .August  19th.  2002,  25  Van  Ness,  Room  330A,  5pm  -6:3()pm  DOCUMENTS  DEPT. 

'  Minutes  NOV  1  3  2003 

Brad  made  a  few  chanaes  to  the  minutes. 

SAN  FRANCISCO 

A       t      ni-,-,  e  on-,  PUBLIC  LIBRARY 

.Agendas  for  7/22  &  8/12 

Michelle  Long  Dixon  will  not  be  attending  the  7/22/02  meeting,  so  Laura  Thomas  v^'ill  be  filling  in  for 

her  on  the  Sub-Category  items.  As  the  AIDS  Office  is  working  on  the  sub-category  summary  sheets  for 

the  Council.  Laura  would  like  to  postpone  the  I  &  E  straw  vote  to  the  August  26th  meeting.  The  Council 

could  then  use  the  summary  sheets  as  a  decision  making  tool  for  the  straw  vote. 

The  HIV  Primary  Care  Coalition  requested  time  on  the  agenda  to  present  their  methods  for 
prioritization.  Committee  members  expressed  concern  regarding  providers  being  allocated  agenda  time 
outside  of  public  comment.  Offering  time  on  the  agenda  for  one  category/sub-category  provider  would 
compel  the  Council  to  promise  other  provider's  time  on  the  agenda. 

This  year,  the  Council  has  decided  not  to  offer  provider  presentation/comment  time  on  the  Council 
agenda.  Jim  Illig  voiced  that  HIV  HeaUh  Services  has  asked  only  a  select  group  of  providers  for  input  to 
assist  Program  Managers  in  compiling  information  about  future  prioritization.  Program  Managers 
should  be  consulting  providers  much  more  for  agency  input.  Laura  explained  that  Program  McUiagers  are 
working  hard  to  gather  the  appropriate  information  for  the  reports. 

Jim  Dilley  requested  that  HIV  Health  Services  send  providers  a  copy  of  the  report  for  their  input  or  just 
so  that  they  may  see  what  will  be  distributed.  Mjay  explained  that  written  materials  can  act  as  a  voice  for 
providers  and  strongly  encouraged  that  providers  provide  any  materials  they  feel  are  pertinent  to 
decision-making  to  Council  members. 

The  group  decided  to  hold  off  on  conmiiltee  reports  until  the  August  1 2lh  meeting  so  that  there  is  extra 
time  for  public  comment/providers  input.  The  Reggie  discussion  should  occur  before  prioritization.  The 
Prevention  Council  presentation,  a  requirement  for  the  Council,  should  be  postponed  until  after 
prioritization,  or  replaced  with  written  materials.  The  Council  could  review  half  of  the  sub-categories  at 
the  July  meeting,  and  reserve  the  remainder  to  discuss  at  the  August  12th  meeting.  There  are  some  items 
that  will  not  require  mi  extensive  amount  of  time/explanation.  Five  of  Nine  Main  Categories  will  be 
discussed  at  the  July  22th  meeting:  Healthcare,  Housing,  Food,  Transportation,  Client  Advocacy.  At  the 
Aug.  12th  meeting,  the  Council  will  review  the  following  categories:  Mental  Health,  Substance  Use. 
Case  Management,  Day  Respite  Care. 

Should  there  be  any  gaps  in  the  information  provided  by  HIV  Health  Services,  providers  can  offer  input 
as  public  comment.  There  were  several  changes  made  to  the  agenda. 
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The  Council  had  requested  more  infonnation  on  MediCal  from  a  provider's  perspective.  Jim  Dilley 
submitted  that  the  Council  keeps  the  MediCal  issue  on  the  agenda  as  there  are  funds  there  that  could  be 
used  in  lieu  of  CARE  dollars.  The  group  discussed  that  they  only  want  to  hear  the  MediCal  presentation 
if  the  information  will  be  useful  for  prioritization. 

The  Conflict  of  Interest  presentation,  also  required,  could  be  moved  to  the  retreat.  The  ISP  presentation 
and  the  African  Americans  and  HIV  presentation  are  comiected  to  prioritization. 

Adjournment 

The  meeting  was  adjourned  at  6:41  pm. 

Approved 
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-dHIV  Health  Services  Planning  Council 
:^ Steering  Committee 
August  5,  2002 
25  Van  Ness  Avenue,  Room  330  A 
5:00  p.m.  -  6:30  p.m. 


1.  Introductions 
i     II.  Review  and  Approval  of  Agenda 

III.  Review  and  Approval  of  Minutes 
at 

IV.  Announcements 

V.  Expediting  Discussion/Vote 
re:  Carrv'  Forward  Dollars 

VI.  Decision  Matrix 

VII.  Formulas  for  Multiple  Funding  Scenarios 

VIII.  Initial  Prioritization  Rankings  for  next 

Full  council  meeting  -  Survey  of  Council  Memberse 

IX.  Logistics  of  Prioritization  RetreatCatherine/Group 

X.  3-Year  Plan  Goals  &  Objectives 

XL  Review/Changes  to  August  12th  Agenda 
XII.  Adjournment 
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Tim< 

Group 

5:00 

Group 

5:01 

Group 

5:03 

Group 

5:05 

Donald/Group 

5:10 

Catherine/Group 

5:22 

Catherine/Group 

5:34 

Catherine/Group 

5:46 

5:58 
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6:10 
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6:18 

6:30 
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'HIV  Health  Services  Planning  Council 
F  STEERING  COMMITTEE  MEETING 

r  /W<r(r  f.^A,    ri-,,.  t  '■ . 

Meeting  Date:  Monday,  August  5,  2002 

Meeting  Place:  25  Van  Ness  Ave.,  Room  330A 

Meeting  Time:  5:00pm  -  6:30pm 

Members  Present:  Donald  Fra/ier;  Toni  Butler;  Charles  Siren;  Charlene  Pugh;  Brad  Hume;  Catherine 

Geanaracus;  Kevin  Johnson;  Mark  Dunlop. 

Others  Present:  Jim  Illig  (Project  Open  Hand);  Laura  Thomas  (DPH  AIDS  Office);  Michelle  Long 

Dixon  (DPH  AIDS  Office):  Eric  Whitney  (Council  Administrative  Director);  and  Tricia  Turner  (Council 

Admin.  Asst.  -  Minutes). 

Next  Meeting:  Mon.,  August  19th,  2002,  25  Van  Ness,  Room  330A,  5pm  -6:30pm 

Introductions  DOCUMENTS  DEPT. 

Review  and  Approval  of  Agenda/Minutes  NOV  1  3  2003 

The  agenda  was  approved  as  written.  The  minutes  were  approved  as  written. 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

Announcements 

Brad  reminded  the  group  that  the  People  Living  With  HIV  Advisory  Committee  will  be  holding  a 
Community  Foaun  tomorrow  at  the  LGBT  Center  from  6:30pm-8:30pm. 

Expediting  Discussion/Vote  re:  Carr>'  Forward  Dollars 

Michelle  Long  Dixon  was  scheduled  to  present  the  Carry  Forward  fund  report  to  the  T  &  E  Committee 
after  the  next  Council  meeting.  Donald  suggested  expediting  the  decision/vote  on  what  to  do  with  those 
dollars  to  the  August  12th  meeting,  so  that  HRSA  can  review  and  approve  as  soon  as  possible. 
The  request  that  Michelle  Long  Dixon  will  submit  to  HRSA  must  include  allocations  for  the  entire 
dollar  amount,  including  the  dollars  to  back-fill  services  cut  last  year  and  any  projects  that  could  be  paid 
for  with  the  remainder  of  die  money  (i.e.  vouchers).  This  year,  the  AIDS  Office  will  not  be  creating  new 
contracts  for  new  projects  due  to  their  current  workload. 

Because  contracts  and  renewals  are  not  yet  certified,  and  the  extension  has  expired,  money  has  run  out 
for  many  providers.  HRSA  has  already  agreed  to  expedite  the  Council's  request,  but  providers  may  not 
be  able  to  use  the  money  if  they  only  have  a  couple  of  months  to  apply  it.  Jim  Illig  requested  that  the 
AIDS  Office  send  Providers  notice  that  they  will  receive  Carry  Forward  funding  shortly  so  diat  agencies 
can  make  the  appropriate  accommodations.  The  AIDS  Office  needs  written  notice  to  be  able  to  send  out 
details  to  providers. 

The  committee  anticipates  that  the  Council  will  amicably  agree  to  put  the  money  back  into  the  services 
cut  last  yeai'.  A  REGGIE  proposal  would  be  controversial,  and  would  likely  delay  any  decision  making 
process.  Eric  reminded  the  group  that  many  Council-related  expenditures  were  cut  that  could  be 
reconstituted,  i.e.  Grantee  Assessment,  Community  Forum  expenses,  etc.  The  group  agreed  to  propose 
to  back-fill  sei-viccs  that  were  cut  this  year.  The  other  projects  would  be  REGGIE  (to  hire  staff  and  get 
contractors  up  to  speed);  Planning  Council  support  projects;  Vouchers.  Steering  will  move  the  proposal. 

Decision  Matrix 

Catherine  Geanuracos  explained  that  the  3-year  Plan  Group  has  been  looking  at  developing  a  decision 
matrix.  The  Matrix  would  provide  a  decision-making  equation,  using  utilization,  and  the  factors  listed 
below  as  a  tool  for  prioritization.  The  process  requires  placing  a  value  on  the  factors.  The  Council  had 
decided  that  there  must  be  a  theory  to  the  process.  At  Monday's  meeting,  the  Council  will  be  asked  to 
individually  make  a  decision  on  ranking  their  top  ten  sub-categories.  This  matrix  could  be  used  as  a  non- 
voting tool  in  making  the  ultimate  priorifization  decision. 
Charlene  kindly  volunteered  to  put  the  matrix  together,  but  she  will  need  to  have  the  information  by 
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Friday.  Eric  will  work  on  an  Excel  template.  Brad  and  Tricia  will  provide  the  Fomm  information. 
For  the  Matrix:  Utilization  %;  Access  Point  (yes/no);  Foiiim  order;  NA  Imputs;  NA  Unmet  Needs; 
Member's  order;  Cost/UDC;  Cost/UOS;  #UDC  Served. 

Formulas  lor  Multiple  Funding  Scenarios 

Catlierine  explained  that  the  3-year  Pkm  Group  envisioned  a  reduction/increase  funding  scenario  method 
to  assist  with  prioritization  (i.e.  -5%,  -10%,  flat  funding,  +5%).  A  tliree  tier  system  would  allow  for 
some  to  be  held  harmless,  some  to  be  eliminated,  and  some  central  level  to  allow  for  some  cuts.  At  the 
Retreat,  tlie  Council  am  vote  to  rank  the  sub-categories  into  the  three  tiers.  Each  tier  will  allow  for  a  set 
percentage  o  f  c  u  ts . 

Initial  Prioritization  Rankings  for  next  Full  council  meeting  -  Survey  of  Council  Members 

Council  staff  will  put  together  a  ranking  list. 

3-Year  Plan  Goals  &  Objectives 

Laura  will  distribute  the  updated  Goals  &  Objectives  at  the  Council  meeting. 

Review/Changes  to  August  12th  Agenda 

The  HIV  and  Afi-ican  American  presentation  will  be  postponed.  Steering  will  present  after  public 
comment.  Several  other  changes  were  made  to  the  agenda. 

Logistics  of  Prioritization  Retreat 

The  room  is  booked,  but  may  not  be  big  enough  for  the  whole  Council.  The  group  discussed  the  Council 
budget.  Other  options  were  explored.  If  reallocations  need  to  occur,  then  the  Council  needs  to  make  a 
proposal  to  the  .AIDS  Office.  Laura  Thomas  suggested  the  Council  look  at  the  Planning  Council  support 
budget  now,  to  determine  what  will  need  to  be  cut/l5olstered  for  the  upcoming  fiscal  year. 

Adjournment 

The  meeting  was  adjourned  at  6:50pm. 

Approved  8/19/02 
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:HIV  Health  Services  Piaiiiiing  Council 

^Steering  Committee 

August  1 9,  2002 

25  Van  Ness  Avenue,  Room  330  A 

5:00  p.m.  -  6:30  p.m. 

Presenter  Time 


I.  Introductions 

II.  Review  and  Approval  of  Agenda 

III.  Review  and  Approval  of  Minutes 

IV.  Announcements 

V.  Carry  Forward  Dollars  Vote  Update 

VI.  Fomnilas  for  Multiple  Funding  Scenarios 

VII.  Initial  Prioritization  Rankings  from  Full 
council  meeting 

-  Survey  of  Council  Members  Results 

VIII.  3-Year  Plan  Goals  &  Objectives 

IX.  Review/Changes  to  Retreat  Agenda 

X.  Adjournment 
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-HIV  Health  Services  Planning  Council 
STEERING  COMMITTEE  MEETING 

Meeting  Date:  Monday,  August  1 9,  2002 

Meeting  Place;  25  Van  Ness  Ave.,  Room  330A 

Meeting  Time:  5:00pm  -  6:30pm 

Members  Present:  Mjay  Sanders;  Elyse  Graham;  John  Conley;  Charlene  Pugh;  Brad  Hume;  Randy 

Allgaier;  George  Simmons;  Catherine  Geanuracos;  Mark  Dunlop;  Kevin  Johnson;  Charles  Siron 

Others  Present:  Scot1  Slauffer  (Pubhc);  Carl  Stockes  (Public);  Rich  Hovvland  (Pubhc);  Zach  Cook 

(Public);  Vivi  Lazario  (Public);  Brian  Basinger  (Pubhc);  Laura  Thomas  (SF  DPH  AIDS  Office);  and 

Tricia  Turner  (Council  Admin.  Asst.  -  Minutes). 

Next  Meeting:  Mon.,  September  16th,  2002,  25  Van  Ness,  Room  330A,  5pm  -6:30pm 

Introductions 

Review  and  Approval  of  Agenda/Minutes 

The  agenda  was  approved  with  the  addition  of  Public  Comment.  The  minutes  were  approved  with  minor 
changes,  with  four  abstentions.  DOCUMENTS  DEPT. 

Announcements  NOV  1  3  2003 

There  were  no  announcements. 

SAN  FRANCISCO 

D   Ki-    r>  ♦  PUBLIC  LIBRARY 

Public  Comment 

*  Zach  Cook  spoke  for  complementary  therapies,  llsing  complementaty  therapies  can  save  CARE 
dollars  by  providing  alternative  options  to  using  CARE  ftuided  primary  care  scr\'ices. 

*  Vivi  Lazario  spoke  for  complementary  care  because  these  services  give  her  quality  of  life. 

*  Rich  Howland,  consumer,  explained  that  Quan  Yin  has  saved  his  life. 

*  Consumer,  recently  came  off  of  meds,  and  is  now  successfuHy  using  complementary  care. 

*  Brian  Basinger,  consumer,  spoke  for  complementary  therapies,  as  they  help  him  cope  with  allergy 
pain.  He  suggested  that  the  Council  coordinate  with  the  City.  If  the  Care  not  Cash  proposal  passes,  there 
is  not  the  infi-astioicture  to  handle  spending  the  money.  He  offered  that  the  HIV  community  can  work  on 
developing  a  system  to  use  those  funds  instead  of  CARE  dollars. 

*  Carl  Stokes,  spoke  for  complementary  care,  as  they  help  him  with  pain  issues  and  allow  him  to 
function  with  quality  of  life. 

RETREAT  AGENDA 
Carry  Fonvard  Funds 

Catherine  reviewed  the  agenda  for  the  retreat.  She  suggested  removing  the  committee  reports.  There 
were  several  changes  made  to  the  agenda.  Mjay  Sanders  suggested  that  Norm  Nickens  incorporate 
Council  Bylaws  information  in  his  Conflict  of  Interest  presentation.  The  I  &  E  Committee  made  a 
motion  to  use  the  Can-y  Fonvard  funds  for  the  Council  to  approve  at  the  Retreat.  As  I  &  E  had  a 
significant  conversation  about  the  issues,  the  group  anticipates  a  quick  approval  of  the  motion. 

Decision  Matrix  Discussion  -  Summary  of  Results 

Charlene  explained  that  the  results  are  not  accurate  and  only  half  of  Council  members  have  submitted 


http://wrww.sfcarecouncil.org/Steering/Minutes/20020819minutes  steerine.htm  1 1/13/2003 


Minutes  of  August  19,  2002  Steering  Committee  Meeting  Page  2  of  2 


their  vote  sheet.  Catherine  and  Tricia  will  work  on  repairing  the  data.  Charlene  and  Sam  will  review  the 
Matrix  tool  at  the  Retreat,  and  answer  any  questions  Council  members  have.  This  explanation  will 
include  Forum  Result  calculations  and  other  findings.  Laura  explained  that  due  to  amendments  to  the 
Can-y  Forward  breakdown,  the  summar>'  sheet  details  may  have  changed. 

Formulas  for  Multiple  Funding  Scenarios 

Brad  suggested  prioritizing  sub-categories  before  deciding  on  multiple  cut  funding  scenarios.  Catherine 
distributed  the  flinding  scenario  sheet.  The  group  will  use  the  increased  scenario  in  the  application  to 
HRSA,  as  Laura  normally  asks  for  more  than  she  expects.  When  the  Council  receives  an  answer  from 
HRSA,  they  can  apply  other  scenarios,  as  decided  upon  at  the  Retreat. 

This  method  allows  for  a  three-tier  system  that  holds  some  priorities  harmless  or  allows  for  di  fferent 
cuts  per  tier.  Brad  explained  that  this  system  does  not  allow  for  bolstering  any  categories.  Catherine 
explained  that  the  Council  could  create  an  addendum  for  any  special  requests  (i.e.  bolstering  ISPs).  A 
specific  proposal  for  a  dollar  amount  would  need  to  include  where  the  money  would  be  cut  from.  Laura 
suggested  creating  three  tiers:  one  held  harmless,  the  one  in  the  middle  having  percentage  cuts  and  those 
hsted  at  the  bottom  of  the  list  eliminated.  Rtinking  the  subcategories  will  allow  for  some 
bolstering/eliminating.  Some  of  the  service  categories  do  not  allow  for  any  changes,  i.e.  administrative, 
Council  support,  quahty  assurance. 

Charlene  suggested  introducing  the  documents  at  the  beginning  of  the  Retreat  to  assist  with  the  process. 
Mjay  explained  that  with  the  AIDS  Office's  infonnation,  he  feels  educated  to  make  a  well-infonned 
decision.  In  the  worst-case  scenario,  the  Council  could  prioritize  the  sub-categories  with  the  +5% 
scenai'io,  and  work  out  the  other  scenarios  later. 

Starting  with  the  summaiy  of  the  Council  rankings  could  assist  with  the  prioritization.  Alter  a  few  votes, 
the  group  could  move  from  there.  Charles  suggested  using  a  more  visual  tool  like  the  one  used  at  the 
forum.  Only  the  Housing  section  incurred  changes  on  the  Summary  Sheets.  Brad  explained  that  Housing 
has  a  proposal  to  determine  where  cuts  come  from  to  flat  fond  Housing  sub-categories.  This  would  not 
fit  into  the  funding  scenario  methodology.  The  PLWII  Advisory  Committee  is  looking  at  Goals  & 
Objectives  for  the  upcoming  year.  Brad  will  write  up  a  narrative  for  the  Council  to  review.  Laura  is 
assembling  the  3-Year  Plan  Goals  &  Objectives  for  the  Council  to  vote  on.  Each  sub-categoiy  will  have 
its  own  objective.  Laura  mailed  the  demographic  questionnaire  to  Council  members.  She  will  ask  for 
those  to  be  submitted  at  the  Retreat. 

The  meeting  was  adjourned  at  6:30pm. 
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<*HIV  Health  Services  Planning  Council 
^STEERING  COMMITTEE  MEETING 

Meeting  Date:  Monday,  October  2 1 .  2002 
Meeting  Place;  25  Van  Ness  Ave.,  Room  330A 
Meeting  Time:  5:00pm  -  6:30pm 

Members  Present:  Anthony  Huynh;  Randy  Allgaier;  Charlene  Pugh;  diaries  Siron;  Donald  Frazier; 
Kevin  Johnson;  Skye  Ambrose;  Catherine  Geaiiuracos;  Brad  Hume 

Others  Present:  Michelle  Long  Dixon  (AIDS  OtTice);  Jim  Stroh  (AIDS  Office);  Eric  Whitney 
8     (Administrative  Director);  and  Tricia  Turner  (Council  Admin.  Asst.  -  Minutes). 

Next  Meeting:  Mon.,  November  18th.  2002,  25  Van  Ness,  Room  330A,  5pm  -6:30pm 

^'"introductions  DOCUMENTS  DEPT. 

Review  and  Approval  of  Agenda/Minutes  ^^^  1  ^  2003 

The  agenda  was  approved.  The  minutes  were  approved  as  written.  o , l^  pRAMpiopp, 

PUBLIC  LIBRARY 
Announcements 

*  Eric  Whitney  invited  Council  Members  to  attend  the  Sunshine  Ordinance  Task  Force  hearing 
tomoiTow  at  4:00pm,  at  City  Hall.  Rm.  408.  The  hearing  was  scheduled  to  address  the  complaint  filed 
against  the  Council  support  staff  by  Patrick  \4onette-Shavv.  Last  week,  there  was  another  complaint  tiled 
against  the  Council  support  staff,  but  Mr.  Monette-Shaw  kindly  dismissed  his  grievance. 

*  Donald  Frazier  announced  that  the  Mayor's  Office  is  holding  a  roundtable  discussion  on  Wednesday 
from  9am-4]')m  regarding  African  Americans  and  HIV  issues.  Fonnal  invitations  should  have  been 
foi-warded  to  the  Co-chairs  of  the  HIV  Health  Services  Planning  Council. 

*  Anthony  Huynh  announced  the  .AIDS  Partnership  California  is  holding  Leadership  Training. 
Scholarships  are  available,  and  interested  parties  should  contact  Anthony. 

*  Jim  Stroh  asked  Council  members  interested  in  Joining  a  monitoring  team  to  contact  him. 

Public  Comment 

There  was  no  public  comment. 

Housing  Committee  -  Recommendation  for  SRO  Task  Force 

Currently  the  Housing  Committee  has  only  one  Co-chair;  George  Simmons  is  considering  the  other  seat. 
As  mentioned  at  the  last  Steering  meeting,  the  Board  of  Supervisors  has  approved  a  seat  for  a  Council 
member  to  serve  on  the  SRO  Task  Force.  Charles  Siron  was  nominated  to  fill  that  seat,  because  he  has 
shown  such  dedication  over  the  last  year,  and  can  offer  consumer  representation.  His  name  will  be 
forwarded  for  a  vote  at  the  October  Council  meeting. 

Membership  Committee  -  Jorge  Rodriguez  Nomination  &  Attendance  Update 
Tbe  Membership  Committee  is  recommending  Jorge  Rodriguez,  of  Mission  Neighborhood  Health 
Center,  for  membership  at  the  next  Council  meeting.  At  the  last  Membership  Committee  meeting,  the 
group  reviewed  the  last  quarter's  attendance  record.  Those  who  did  not  meet  the  required  meetings  were 
invited  to  the  committee  meeting  to  address  their  needs  to  attend  regularly.  Council  staff  is  in  the 
process  of  developing  Policies  and  Procedures  to  speak  to  attendance  issues,  and  will  present  a  draft  at 
the  next  Membership  Committee  meeting. 
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Discussion  ensued  regarding  committee  assignments,  and  training  possibilities.  The  Membership 
Committee  reviewed  the  Council's  decision-making  process  at  committee  and  full  Council  meetings. 
The  Steering  Committee  offered  tlieir  thanks  to  the  Membership  Committee  for  hard  work  and  success. 

Steering  Committee  -  Public  Comment  Policy 

Eric  reviewed  the  proposed  HIV  Health  Sei-vices  Planning  Council  Meeting  Procedures.  Eric  developed 
this  policy  to  address  issues  raised  when  members  of  the  public  ask  to  provide  written  public  comment 
in  Coimcil  minutes.  The  policy  requests  members  of  the  public  to  provide  written  testimony  to  Coimcil 
staff  by  the  end  of  the  meeting  the  comments  were  made.  Also,  written  comment  may  not  be  submitted 
in  absentia  for  inclusion  in  the  minutes  of  the  meeting.  The  group  discussed  the  policy.  Written 
testimony  will  complement  the  live  testimony. 

Historically,  the  Council  has  been  loose  about  public  coiruiient  from  providers,  or  experts.  This  policy 
will  empow^er  the  Co-Chairs  to  limit  the  public  comment  at  meetings.  Tricia  is  creating  Speaker  Cards  to 
assist  ui  the  completion  of  the  minutes.  If  the  subject  matter  of  the  testimony  is  abusive,  the  C'o-Chairs 
may  limit  what  is  submitted. 

I  &  E  Committee  -  Prioritization  Responsibilities 

At  the  last  I  &  E  Committee,  discussion  ensued  regarding  moving  prioritization  responsibilities  back  to 
their  committee.  They  would  like  changes  made  to  the  Bylaws.  The  Steering  Committee  decided  that 
this  issue  might  fit  better  in  Policies  and  Procedures. 

The  I  &  E  Committee  proposed  that  funds  that  were  never  placed  into  contract  (Spring  Unilmds)  and  the 
dollars  left  imspent  in  contracts  (Fall  Unfunds,)  be  combined  into  an  open  RFP.  A  panel  consisting  of  a 
consumer,  contractor,  and  AIDS  (Office  Staff  would  review  requests  (2  contractors  per  sub-category). 
There  will  be  a  recommendation  from  I  &  E  Committee  to  assume  Prioritization  responsibilities  and  to 
assign  oversight  of  Needs  Assessment  activities  to  the  PLWH  Advisory  Committee. 

Discussion  ensued  regarding  holding  a  social  event  at  the  end  of  the  year  to  acknowledge  former 
members  that  resigned  during  the  year.  Eric  volunteered  Council  staff  to  arrange  a  party. 

PLWH  Advisor>'  Committee  -  Letter  to  HRSA  &  Needs  Assessment  Activities 
I  &  E  Coiimiittee  proposed  to  move  Needs  Assessment  activities  to  the  PLWH  Advisory  Committee. 
Randy  hopes  this  will  encourage  PLWH  to  invest  in  the  committee.  This  will  be  moved  for  approval  at 
the  October  meeting. 

Randy  Allgaier  has  been  w-orking  with  other  folks  in  trying  to  address  the  letter  sent  to  HRSA  by  a 
member  of  the  public.  He  drafted  a  letter  to  HRSA  that  acknowledged  the  value  of  public  input  in  the 
community  planning  process,  but  ensured  that  the  voice  expressed  by  that  member  of  the  public  was  not 
representative  of  the  HIV+  community.  The  group  expressed  their  thanks  and  appreciation  for  Randy 
and  the  Advisory  Committee  for  working  on  the  letter. 

Grantee  Assessment  -  Update 

The  Grantee  Assessment  Task  Force  met  for  the  first  time  last  week.  If  the  money  is  awarded,  the 
Council  will  hire  a  consultmit  to  develop  a  template  so  that  the  Council  can  conduct  Grantee 
Assessments  on  a  regular  basis  allowing  for  consistency  in  assessment  and  comparison  over  time. 

Review/Changes  to  10/28/02 

Donald  Frazier  asked  Council  staff  to  work  on  sending  the  Mayor  a  letter  and  information,  as  mentioned 

at  last  month's  Steering  Committee  meeting.  Donald  will  email  Tricia  a  letter. 
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The  Meeting  Procedures  should  be  voted  on  before  the  minutes  arc  presented  for  approval.  Catherine 
asked  the  Co-Chairs  to  let  the  Council  members  know  that  the  REGGIE  presentation  is  only  the  first 
step  in  a  longer  process  in  determining  the  future  of  REGGIE.  This  demonstration  will  educate  the 
Council  about  REGGIE.  Discussion  will  be  limited,  if  any.  Catherine  Geanuracos  lias  asked  the 
REGGIE  staff  to  provide  answers  to  questions  regarding  the  future  financial  needs  of  REGGIE.  There 
should  be  time  for  question  and  answer. 

Adjournment 

The  meeting  was  adjourned  at  6:40pm. 

Approved  11/18/02" 
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^HIV  Health  Services  Planning  Council  -  DIMFT  MINUTES 
^Steering  Committee  Meeting 
"May  19,  2003 

Attendance  Members:  Randy  Allgaier.  Catherine  Geanuracos.  Brad  Hume,  Donald  Frazier.  Charlene 

Pugh,  Susan  Shea.  Kevin  Johnson 

Attendance  Others:  Laura  Thomas  (SFDPH  AIDS  Office),  Hywel  Sims  (Shanti), 

Jim  Ilhg  (Project  Open  Hand) 

Next  Meeting:  June  16.  2003 

The  meeting  called  to  order  at  5:35  p.m.  and  was  adjourned  6: 1 4  p.m.  nOCUMENTS  DEPT. 

0?  Introductions  NOV  1  3  2003 

Review  and  Approval  of  Agenda  SAN  FRANCISCO 

*^*^  ^  PUBLIC  LIBRARY 

Announcements 

Randy  .Allgaier  raised  concerns  about  ADAP  pre-authorization  issues  and  their  potential  impact  on 
people  without  income.  This  is  a  potential  issue  for  discussion  with  the  State  Office  of  AIDS/ ADAP 
office. 

Charlene  Pugh  provided  an  update  on  proposed  coverage  for  dental  work  under  May  Budget  Revision. 

Randy  .A.llgaier  will  forward  information  on  the  Medicaid  proposals  being  made  by  a  Senator  from 
Maine. 

On  June  21,  2003  there  will  be  a  public  hearing  on  the  budget  cuts  at  City  Hall:  following  the  hearing  a 
rally  will  be  held. 

Donald  Frazier  noted  concerns  about  Bayview/  Hunters  Point  HIV  epidemic  and  the  sei^vices  provided 
in  the  area;  and  he  proposed  a  meeting  with  Michelle  Long-Di.xon  and  Laura  Thomas  (DPH  .AIDS 
Office)  about  how  funds  are  currently  being  used  and  how  best  to  organize  the  community  and 
providers.  .Members  suggested  that  Community  Action  Committee  may  be  an  appropriate  place  for 
discussion. 

Committee  Reports: 

Membership 

HRSA  called  to  discuss  absence  of  Medical  representative  and  low  Latino  representation  on  the  Council. 
The  Council  currently  has  34  members.  Laura  Thomas  e.Kplained  that  these  issues  came  to  light  because 
a  condition  of  award  was  to  submit  a  letter  by  March  1,  2003  outlining  membership  as  it  relates  to  the 
SF  epidemic.  The  State  Office  of  AIDS  is  assisting  in  idenfifying  a  MediCal  rep. 

Catherine  Geanuracos  and  Brad  Hume  met  with  Carol  Kleinmaier  (Shanti  National  Training  Institute) 
and  the  goal  is  for  the  orientation  to  be  completed  soon,  preferably  before  prioritization. 

Infrastructure  and  Policy  Committee 

The  committee  discussed  Council  policies  and  it  was  detennined  that  more  information  is  needed  from 
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Council  members  and  the  AIDS  Office  about  MOU's  and  grantee  assessment.  The  committee  will  need 
to  further  clarify  its  role  and  it  is  likely  that  some  areas  of  this  committee  may  overlap  with  other 
committees. 

With  the  new  Committee  structure,  all  committee  are  now  subject  to  Sunshine  requirements.  Meeting 
minutes  must  be  available  online  as  well  as  in  hitrd  copy.  The  Infi-astTucture  and  Policy  Committee  will 
discuss  quorums,  voting  processes  for  committees. 

Council  support  will  provide  a  Hst  of  all  mission  statements,  meeting  times  £uid  co-chairs  at  the  Council 
meeting.  Once  all  Council  members  have  chosen/been  assigned  to  committees  this  list  must  be 
circulated  to  all  Council  members. 

Evaluation  Committee 

Committee  met  and  clarified  its  role  mid  goals.  They  will  examine  needs  assessments  for  changes  and 
trends;  insure  that  Council  goals  are  met,  examine  the  appropriate  allocation  of  funds  to  meet  needs  and 
to  comply  with  prioritization.  It  w-as  noted  that  it  is  important  that  the  actions  of  this  committee  do  not 
increase  the  workload  for  the  AIDS  Office  or  needlessly  duplicate  existing  data.  It  was  suggested  that 
joint  meetings  of  this  Committee  and  others  occur,  or  that  members  visit  other  committees. 

Community  Outreacli  &  Advocacy  Committee 

Donald  Frazier  reported  that  the  mission  statement  will  be  agreed  at  next  meeting.  The  committee 
agreed  on  a  list  of  tasks;  two  major  activities  will  be  to  hold  a  Community  Forum  and  to  organize  a  joint 
meeting  with  the  Prevention  Council.  The  forum  will  be  held  in  Bayview/Hunters'  Point  at  South  East 
Community  College  in  week  of  July  15th.  It  will  involve  community  groups,  the  AIDS  Office  (Jimmy 
Loyce  will  be  invited  to  facilitate);  and  South  East  Community  Health  Center  physicians  may 
participate.  Sophie  Maxwell  will  be  invited. 

The  interim  co-chairs  for  this  committee  are  Donald  Frazier  and  Darnell  Durio. 

Planning  Committee 

Prioritization  discussed  at  length  at  the  committee's  first  meeting.  No  mission,  goals  and  objectives 
agreed  as  yet.  The  need  for  evaluating  the  prioritization  process  was  discussed  at  meeting,  as  well  as 
need  to  clarify  categories  and  their  relative  position  in  the  ranking  of  priorities     the  conversation  will 
continue  at  upcoming  Committee  and  Council  meetings.  Susan  Shea  asked  for  a  list  of  the  Planning 
Committee  members. 


Catherine  Geanuracos  announced  that  the  upcoming  REGGIE  presentation  will  be  discussed  May  20, 
2003  at  5:00  p.m,  at  the  AIDS  Office. 

Laura  Thomas  noted  the  need  to  clarify  roles  ofl^etween  Committees. 

Update  on  Council  Support 

An  administrative  assistant  has  been  hired  and  will  begin  on  June  2,  2003.  Ten  appHcations  have  been 
received  for  Director  of  Community  Support  position,  and  the  job  will  be  advertised  next  week  on 
Opportunity  Knocks 

Jim  Illig  questioned  the  process  for  allocating  unspent  Title  2  funds  which  appeared  to  differ  from 
agreements  reached  at  last  year's  Council  planning  retreat.  It  appears  that  Title  2  monies  were  allocated 
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only  to  Title  2  contract  holders,  whereas  the  agreement  was  to  disperse  to  both  Title  1  and  2  grantees. 
Michelle  Long  Dixon  will  report  back  on  funds  in  both  Titles  1  and  2  and  its  allocation  at  the  June 
Council  meeting. 

Laura  Thomas  annoimced  ADAP  changes  in  the  May  revise;  she  noted  that  proposed  co-pays  have  been 
reduced.  The  Steering  committee  agreed  that  Jeff  Byers  (State  Office  of  AIDS)  will  make  nn 
announcement  on  this  issue  at  next  Council  meeting,  so  that  the  Council  can  understand  challenges 
facing  ADAP.  He  will  be  invited  to  attend  the  next  Planning  Meeting,  participate  in  a  conference  call 
(held  in  5th  Floor  meeting  room  at  AIDS  Office),  or  Laura  will  provide/arrange  more  details  of  May 
Revise  changes  and  proposals  at  that  meeting. 

The  draft  agenda  for  the  May  27,  2003  Council  meeting  was  discussed.  Support  staff  will  add 

AD AP/Jeff  Byers  and  a  discussion  about  adding  a  second  Council  meeting  in  July  or  August  to  the  next 

Planning  Committee  agenda. 

Meeting  adjoumed. 
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Item 


Presenter 


Time 


1.  Introductions  Group 

2.  Review  and  Approval  of  Agenda  Group 

3.  Review  and  Approval  of  May  19,  2003  Meeting 


Minutes 

4.  Announcements 

5.  Public  Comment 

6.  Council  Support 

Update  OH  reel  uitmenlqt  Director  of 
Community  Support 

7.  Upcoming  RFP  Process 

Discuss  coordination  with  Council's 
prioritization  process;  discuss  forthcoming 
dementia  care  report  in  conjunction  with 
the  rebidding  of  home  hcaUh  care:  assign 
issue  to  eitliei'  the  Planning  or  Evaluation 
Committee 

8.  Community  Outreach  and  Advocate  Coinmittec 

Update  on  plans  for  Conunnniry  Forum 

9.  Membership  Coinmittee 

Update  on  Medi-Cal  representative 

10.  June  Council  Meeting 

Review  and  finalize  June,  23,  2003  Council 
meeting  agenda 

1 1 .  Next  Meeting  Date  &  Agenda  Items 

Adjounrinent 


Group 

Group 
Public 

Hvwel  Sims,  Shanti 


Rtiss  Zellers  /  Group 


Donald  Frazicr  /  Darnell 
Durio 


Kevin  Jolinson  /  Mark 
Dunlop 


Group 


Group 


5:00 
5:03 

5:06 

5:10 
5:15 

5:20 


5:30 


5:55 

6:05 
6:10 

6:25 
6:30 


Note:  Agenda  items  are  subject  to  c/iange,  postponement,  or  removal.  Meeting  agendas  are  considered  to  he  in 
DR.4FT form  until  reviewed  and  approved  by  Committee  attendees. 
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730  Polk  Street  San  Francisco.  CA  94  J  09 

***************************** 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue.  5tli  floor,  San  Francisco.  CA  94102 

The  Mayor's  Conjerence  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  ihree 

blocks  from  City:  Hall.  Accessible  MUNI  lines  serving  this  location  are:  U47  Van  Ness,  and  the  U7I  Haight/Noriega 

and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For 

more  infonnaiion  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  rite  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the 

War  Memorial  Complex. 

The  following  sen'iees  are  avadahle  when  requesjed  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact 

Leah  Crusk  at  (415)  674-4725. 

For  a  large  prini  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crusk  at  (415)  674-4725. 

In  order  ro  accommodate  persons  widi  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities,  attendees  at  public  meetings  are  reminded  thai  other  attendees  may  be  sensitive  to  various 
chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  seiye  the  public,  reaching  its  decisions  in  full  vicnv  of  the  public.  Commissions,  hoards, 
councils  and  other  agencies  of  the  Cit}-  and  Count}-  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance 
assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 
For  information  on  yoia-  rights  under  the  S  unshine  Ordinance  (Chapter  6  7  of  the  San  Francisco  A  dministrative 
Code)  or  to  report  a  violation  of  die  ordinance,  contact  Donna  Hall;  by  mad  to  Sunshine  Ordinance  Task  Force.  I 
Dr.  Carlton  B.  Goodletl  Place,  Room  409,  by  phone  at  (415)  554-7724.  by  fax  at  (415)  554-7854  or  by  einaU  at 
Donna.Hall(u]sfgov.org  Citizens  may  obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by 
printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet.  at 
http://www.sfgov.org/bdsupvrs/sunshine.htm 


The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  fu II- 
Council  action  occur,  and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  !)  persons 
in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to  statements  by  Council  members  or  by 
other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electroiuc  devices;  3)  signs  to  be  brought  into  die  meeting  or  displayed  in  the  room;  4)  standing  in  the 
meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a 
Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council.  730  P(dk  Street,  3rd  Floor.  San 
Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  A  VAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council.  730  Polk  Street.  3rd 
Floor,  San  Francisco.  CA  94109  RECEPTION  DESK 
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5.30-6.30  pm  PUBLIC  LIBRARY 

Council  Members  Present:  Donald  Frazier,  Kevin  Johnson,  Bill  Blum,  Charles  Siron,  Charlene 
Pugh,  Catherine  Geanuracos,  Susan  Shea,  Mary  Lawrence  Hicks 

Others  Present:  Hywel  Sims  (Shanti),  Russ  Zellars  (HHS),  Leah  Crask  (Planning  Council  Adm. 
Asst.) 

Introductions 

Review/Approve  Agenda 

The  agenda  was  approved  with  a  change  to  add  a  follow  up  on  the  sub-committee  or  adjunct 
committee  for  African  American  affairs. 

Review/Approve  Minutes 

The  minutes  from  5/19/03  were  approved.  Bill  Blum  abstained  from  voting  because  he  was 
absent  at  the  5/19/03  meeting. 

Announcements- 
Catherine  Geanuracos  reminded  everyone  of  the  August  5'^  joint  meeting  with  the  Prevention 
Council. 

The  Membership  Committee  will  meet  on  Wednesday,  July  9'^ 

Catherine  Geanuracos  announced  there  will  be  a  summit  on  African  Americans  in  the  east  bay 
from  Pangea  foundation  and  alameda  DPH,  specifically  around  African  Americans  and  HIV. 

Bill  Blum  announced  there  will  be  an  opening  for  a  sex  educator  in  San  Mateo  County;  this  will 
be  a  full-time  position. 

Public  Comment 

There  was  no  public  comment. 

Council  Support 

Hywel  Sims  announced  that  on  Friday  last  week  three  candidates  were  interviewed,  two  of  them 
have  been  short  listed  for  final  meeting  with  Shanti's  program  directors,  with  whom  they  will  be 
on  the  Shanti  director's  board.  The  panel  for  Friday's  interviews  included,  Hywel  Sims,  Todd 
Blatt,  Brad  Hume,  Charles  Siron,  Leah  Crask  and  Kevin  Burns.  Mjay  Sanders  was  absent  but 
his  questions  were  asked  of  the  interviewees.  A  decision  will  be  had  by  they  end  of  next  week. 

Upcoming  RFP  Process 

Russ  Zellars  had  two  items  for  the  agenda.  One  was  to  identify  the  solicitation  plan  which  some 
members  wanted  to  be  presented  at  the  next  council;  the  other  has  to  due  with  the  dementia 
care  assessment.  The  solicitation  plan  is  that  everything  will  go  out  to  bid  in  the  next  two  years, 
starting  slowly  now  (a  list  was  presented  before  of  what  is  going  out  to  bid  now).  Some  of  these 
have  to  be  put  out  to  bid  immediately  because  of  the  purchaser,  but  some  of  the  others  were  put 


out  because  it  was  thought  they  would  not  be  affected  by  the  ISP  prioritization.  But  since  then 
some  people  thought  the  council  might  want  to  have  a  say  about  what  is  going  out  this  year.  So 
they  will  delay  the  solicitation  for  a  few  weeks  until  after  the  August  prioritization.  They  have  had 
two  trainings  so  far  about  how  to  respond  to  these  solicitations  in  general  and  they  are  going  to 
have  other  community  forums  for  the  other  areas.  This  process  happened  because  of  issues 
around  the  aids  office,  and  because  there  are  changes,  for  example,  providers  have  not  put  in 
cost  of  living  or  other  increases.  The  council  could  then  write  language  into  these  categories 
that  are  going  to  bid.  The  bid  date  will  be  late  August  -  early  September  and  they  will  be 
published.  Russ  Zellars  mentioned  that  this  year's  solicitations  will  be  for  March  of  2004/2005. 
Next  years  solicitations  will  be  for  2005/2006.  Russ  Zellars  was  added  to  the  Council  agenda 
under  the  AIDS  Office  Budget  Update. 

Dementia  care  update:  St.  Mary's  closed  down  their  locked  facility  and  since  then  the  DPH  has 
been  working  on  an  assessment.  They  just  released  a  report  on  dementia  services  in  San 
Francisco.  Russ  Zellars  asked  if  this  data  should  be  taken  to  the  planning  or  evaluation 
committee.  This  item  was  added  to  agenda  for  the  June  24"^,  2003  planning  meeting. 

Community  Outreach  and  Advocacy  Committee 

Donald  Frazier  reported  on  the  Community  Forum  in  Bayview.  The  venue  has  been  set  at  SE 
Community  College  and  Darnell  Durio  is  working  on  budget  with  Council  support.  Donald 
Frazier  is  setting  up  a  meeting  with  stakeholders  in  the  community,  about  7  people  and  anyone 
on  the  council  who  would  like  to  participate  this  is  basically  to  discuss  how  to  bring  people  into 
the  forum.  An  ISP  would  probably  work  really  well  in  that  community  because  single  aids 
services  are  not  very  well  received,  so  the  more  services  made  available  might  make  an  ISP 
more  desirable.  Chariene  Pugh  asked  if  there  should  be  information  available  at  the  forum,  like 
a  resource  table. 

Jimmy  Loyce  and  Brad  Hume  will  facilitate  but  it  might  be  a  good  idea  for  Jimmy  Loyce  to  start 
off  the  forum.  The  committee  decided  each  co-chair  should  say  something,  like  a  hello  or 
goodbye  statement.  Donald  Frazier  will  be  setting  up  the  meeting  with  the  stakeholders 
hopefully  in  the  next  week.  There  will  be  vouchers,  and  possibly  goody  bags,  these  will  be 
handed  out  at  the  end  of  the  forum. 

African  American  Sub-Committee 

After  the  epi  data  from  2003  came  out,  Mark  Dunlop  suggested  they  form  a  sub  committee  to 
deal  with  the  problems  in  the  African  American  community.  There  were  also  issues  around 
people  of  color  category,  where  everyone  was  now  collapsed  into  one  group.  This  is  not  really 
how  the  epidemic  is  presenting  itself  and  the  committee  would  talk  about  this  in  a  productive 
way.  Catherine  Geanuracos  stated  this  issue  needs  attention  but  she  has  concerns  about 
council  being  able  to  support  such  a  committee.  Right  now  it  might  be  best  to  address  these 
issues  though  the  forum  and  other  activities.  Susan  Shea  mentioned  that  perhaps  by  looking  at 
RFP  process  is  how  to  do  this.    If  the  Council  adopts  the  idea  to  focus  on  the  African  American 
community  then  the  Council  should  do  everything  around  this  focus.  Russ  Zellars  mentioned  it 
is  a  lot  easier  to  make  the  changes  now  because  when  thing  go  out  to  bid,  it  is  a  good  time  to 
change  the  funding.  Donald  Frazier  explained  the  sub-committee  was  symbolic  to  address 
these  needs.  Catherine  Geanuracos  mentioned  the  council  has  more  information  now  and  have 
been  laying  the  ground  work,  people  are  understanding  that  we  have  to  do  something  in  the  bay 
view,  need  to  make  it  known  we  are  not  going  to  tolerate  this.  Catherine  Geanuracos  explained 
one  of  the  points  of  the  steering  committee  is  to  disseminate  stuff  to  other  committees.  Since 
this  year  the  data  really  registered  with  people  we  can  send  this  to  the  planning  committee  to 
look  at  different  layers;  the  bayview,  ISPs,  African  American  disparities.  Kevin  Johnson 
mentioned  at  prioritization  there  is  a  problem  with  the  whole  category  of  people  of  color. 


Catherine  Geanuracos  suggested  maybe  the  Council  can  do  votes  early  in  the  process  and 
have  a  discussion  about  African  American  issues  along  with  ISPs.  Bill  Blum  mentioned  there  is 
a  mechanism  of  severe  need  and  that  can  inform  prioritization.  The  planning  committee  is 
going  to  start  to  look  at  disparities  in  the  severe  need  populations. 

Membership  Committee 

The  main  goal  of  the  membership  committee  is  to  call  all  the  people  who  are  not  showing  up  to 
meetings.  They  have  made  contact  with  the  medi-cal  supervisor,  Teh  Fiones,  and  she  is  looking 
for  a  representative  to  join  the  Council.  Jorge  Rodriguez  is  actively  looking  for  people  to  join  the 
Council;  they  are  trying  to  reach  some  potential  Latino  members.  There  was  a  discussion  about 
home  committees  it  was  decided  that  the  idea  is  to  encourage  participation.  Starting  to  work  on 
the  training  and  will  offer  there  choices  in  times;  a  week  day,  a  week  night,  and  a  Saturday.  The 
committee  is  interviewing  two  African  Americans  next  meeting.  Bill  Blum  mentioned  he  did  not 
get  an  accurate  idea  of  the  commitment  needed  when  he  joined  the  council  and  this  would  be 
beneficial  to  explain  to  new  members. 

June  Council  IVIeeting 

The  agenda  was  finalized  for  the  June  22>"^,  2003  council  meeting. 

Next  meeting  Date  and  Agenda  items 

The  meeting  usually  is  from  5:00-6:30pm.  Members  will  check  the  message  board  for  updates. 

Meeting  adjourned  6:30pm. 
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Item  Presenter 

1.  Introductions  Group 

2.  Review/Approve  Agenda  Group 

3.  Review/Approve  Minutes  Group 
Of  last  Steering  Committee  -  6/16/03 

4.  Announcements  Group 

5.  Public  Comment  Group 

6.  Update  on  New  Member  Orientation  Joe  Fera 

7.  Update  on  new  committee  structure  Group 


Time 

5:00 
5:03 
5:06 

5:10 
5:15 
5:20 
5:25 


Hoiv  /s  \i  working?  Are  there  any  lingering  questions  about  who  does  what?  How 
can  Council  staff  be  more  helpful  to  Committees? 

8.  Next  Council  Meeting  Agenda  Group  5:40 

Review  and  finalize  next  Council  meeting  agenda-  July  28,  2003. 

9.  Discussion  of  Meeting  Process  Group  6:00 

Facilitating  discussion  between  council  members,  procedures  for  Public 
Comment,  motions  coming  from  committees. 


10.  Next  Meeting  Date  and  Agenda  Items 
Adjourned 


Group 


6:25 
6:30 


Note:  Agenda  Items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  In  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 


The  Mayor's  Conference  Room  Is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from 
City  Hall.  Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Halght/Norlega  and  the  F  Line  to  Market  and 


Van  Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center  For  more  information  about  MUNI  accessible 

sen/ices,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial 

Complex. 

The  follovt/ing  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at 

(415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the 
Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna 
Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at 
(415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms. 
Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Intemet,  at 
http://www.  sfgov.  org/bdsupvrs/sunshine.  htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action 
occur,  and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council 
meeting  to  vocally  express  support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public 
comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices;  3)  signs  to  be  brought  into  the 
meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to 
write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd 
Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sfca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San 
Francisco,  CA  94109  RECEPTION  DESK. 
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^HIV  Health  Services  Planning  Council 
-Steering  Committee  Draft  Minutes 

Monday,  Jul)  21,2003 

25  Van  Ness,  Room  330  A 

5:00-6:30  pm 

Council  Members  Present:  Brad  Hume.  Susan  Shea,  Charles  Siren,  Catherine  Geanuracos,  Mark 
Dunlop.  Kevin  Johnson,  Darnell  Durio,  Bill  Blum 

Others  Present:  Leah  Crask  (Council  Adm.  Asst.),  Joe  Fcra  (Director  ofCommunity  Support),  llywel 
Sims  (Shanti),  Michelle  Long  Dixon  (DPH) 

1.  Introductions 

2.  RevienVApprove  Agenda  DOCUMENTS  DEPT 
The  agenda  was  approved.  ^^y  .  „  „ 

3.  Review/Approve  Minutes  SAN  FRANCISCO 
The  minutes  from  June  1 6.  2003  were  approved.  PUBLIC  LIBRARY 

4.  Announcements 

Joe  Fera  announced  the  Membership  Committee  is  meeting  on  Wednesday.  July  23,  2003  at  4:30  p.m. 
The  Committee  will  be  inteniewing  five  or  six  candidates  for  membership. 

5.  Public  Comment 

There  was  no  public  comment. 

6.  Update  on  New  Member  Orientation 

Joe  Fera  send  out  a  memo  to  co-chairs  and  Council  members  who  need  orientation  with  the  possible 
dates  for  the  orientation.  These  possible  dates  are  Friday  August  15,  2:00-6:00  p.m.  or  6:00-  10:00  p.m. 
or  Saturday.  August  16  9:00  a.m.-  1 :00  p.m.  or  1 :00-5:00  p.m.  Those  Council  members  who  need  to 
attend  the  orientation  are  responding  to  with  their  prefen-ed  dates  and  times.  Carol  Kieinmaier  (Shanti) 
has  identified  a  trainer  to  work  with  the  Council  on  the  orientation  and  they  will  be  meeting  this  week  to 
refine  the  agenda.  Though  this  will  not  be  the  final  product  of  the  new  Council  training,  this  will  as 
comprehensive  as  possible. 


7.  Update  on  new  committee  structure 

Membership  Committee-  Mark  Dunlop  reported  that  the  Membership  Committee  is  working  well  with 
Council  Support  and  working  on  figuring  out  the  different  procedures  regarding  membership  activities. 
Kevin  Johnson  added  the  challenge  now  is  to  figure  out  which  Council  members  are  not  participating 
and  how  to  get  them  involved.  It  would  be  helpful  for  the  committee  to  receive  feedback  on  this  matter. 

Infrastructure  and  Policy  Committee  -  Charles  Siron  reported  that  the  committee  needs  more  members. 

They  currently  only  have  three  members  including  the  two  co-chairs. 

The  committee  is  working  on  the  MOU  with  the  AIDS  office  and  will  be  working  on  a  calendar  in  the 

future. 

Community  Outreach  and  Advocacy  -  Darnell  Durio  reported  the  committee  is  going  well  and  working 
on  the  Community  Forum.  He  was  not  sure  v,'ho  has  Community  Outreach  and  Advocacy  as  their  home 
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committee.  Council  Support  will  send  a  list  to  the  co-chairs  of  all  their  home  committee  members. 
Home  committee  members  will  also  be  listed  on  the  attendance  sign  in  sheets  in  the  future. 

Planning  Committee-  Susan  Shea  reported  that  the  planning  committee  has  been  working  on 
prioritization  so  they  have  not  completed  their  mission  statement  yet.  In  the  future,  the  Planning 
Committee  will  work  with  Council  staff  to  make  a  prioritization  schedule.  Bill  Blum  added  the 
committee  has  had  good  attendance  and  discussions.  He  has  ideas  about  what  committees  work  is  but 
the  full  Council  should  clarify.  The  Council  should  consider  its  history  of  undoing  committee  tasks  and 
decisions  and  evaluate  this  problem. 

The  goal  is  to  have  one  Council  co-chair  at  each  committee  meeting,  but  when  this  does  not  happen,  Joe 
Fera  is  there  to  help  maintain  continuity.  Joe  Fera  also  noted  that  periodically  the  committees  have  very 
full  agendas  which  at  times  are  not  possible  to  accomplish.  He  will  look  at  the  priorities  and  slow  the 
agendas  down,  it  was  noted  that  this  is  prioritization  and  after  the  next  month,  committees  will  not  need 
to  include  so  much  in  each  agenda. 

Michelle  Long  Dixon  appreciates  the  fact  that  all  committees  have  been  ver>'  responsive  to  the  AIDS 
Office.  Currently  the  AIDS  Office  is  focused  on  the  grant  apphcation  and  a  few  tasks  for  prioritization, 
which  leaves  httle  extra  time  to  support  the  Council.  The  new  committee  structure  makes  it  more 
difficult  on  staff  and  there  seems  to  be  more  meetings. 

Joe  Fera  also  mentioned  that  extra  committee  meetings  take  up  a  great  deal  of  Council  Support  staff 
time. 

8.  Next  Council  Meeting  Agenda 

The  draft  agenda  for  the  July  28,  2003  Council  meeting  was  finalized. 

9.  Discussion  of  Meeting  Process 

There  was  a  general  concern  about  how  the  Council  addresses  pubhc  comment  and  Council  Member 
comment.  The  Council  needs  to  have  a  consistent  process  regarding  when  it  is  appropriate  to  ask 
questions  under  an  agenda  item  being  discussed.  The  Council  should  support  Committee  decision  and 
follow  Robert's  Rules  of  Order  during  meetings. 

Mark  Dunlop  mentioned  that  in  Redevelopment  the  staff  presents,  public  speaks  and  then  commissioner 
vote.  There  is  not  a  give  and  take,  pubhc  cjin  ask  questions  but  they  are  not  responded  to  at  that  time. 
Michelle  Long  Dixon  recommended  stating  at  the  beginning  of  the  meeting  and  possibly  before  each 
agenda  item  what  the  process  will  be  for  comment.  The  Council  also  might  want  to  think  about  adding  a 
place  for  providers  to  comment.  Joe  Fera  explained  the  public  can  comment  on  anything  but  a 
conversation  should  not  take  place.  Council  Staff  can  get  back  to  the  public  with  answers  to  their 
questions.  The  Council  should  just  listen  and  not  engage  with  the  Public.  Charles  Siron  mentioned  that 
the  Council  Members  should  not  engage  in  side  commentaiy  while  other  members  are  speaking. 
Catherine  Geanuracos  mentioned  the  need  for  a  consistent  approach  to  Council  meetings.  In  the  past 
they  have  managed  to  have  a  more  open  approach  and  at  times  answered  some  questions  of  the  public 
for  the  benefit  of  everyone  in  attendance,  ioc  Fera  mentioned  public  comment  should  take  place 
immediately  before  a  vote.  Michelle  Long  DLxon  added  that  AIDS  Office  does  not  count  as  Public,  they 
are  there  to  add  clarity  and  information. 

At  a  Council  meeting  there  should  be  a  presentation.  Council  member  questions  and  comments  and  then 
the  Public  comment.  The  goal  is  to  be  consistent  and  to  support  the  work,  which  comes  out  of 
committee. 


http://www.sfcarecoimcil.org/Steering/Minutes/20030721minutes_steering.html  1 1/13/2003 


Minutes  of  July  2 1 ,  2003  Steering  Committee  Meeting  Page  3  of  3 


This  topic,  meeting  process,  will  be  an  on-going  discussion  at  the  Steering  Committee. 

10.  Next  Meeting  Date  and  Agenda  Items 

The  next  meeting  will  be  Monday,  August  IS.  2003  from  5:00-6:30  p.m. 
-Continued  discussion  of  meeting  process 

The  meeting  was  adjourned  at  6:30  p.m. 


Home  I  Community  Outreach  &  Advocacy  Committee  j  Infi^astructiire  &  Policy  Committee  |  Evaluation 

Committee 
Membership  ComiTiittee  [  Planning  Committee  |  Steering  Committee 
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;  Steering  Committee  DRAFT  Agenda 

Monday,  August  18,  2003 

25  Van  Ness,  Room  330  A 

5:00-6:30  p.m. 


DOCUMENTS  DEPT. 
AUG  1  8  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Item 

1 .  Introductions 

2.  Review/ Approve  Agenda 

3.  Review/ Approve  Minutes 
Minutes  from  July,  21,  2003 

4.  Announcements 

5.  Public  Comment 


Presenter 

Group 
Group 
Group 

Group 
Group 


6.  Facilitation  of  the  Prioritization  Meeting  Group 

Discuss  who  will  be  facilitating  the  August  25,  2003  meeting. 


Time 

5:00 
5:03 
5:06 

5:10 
5:15 
5:20 

7.  Review  Council  Meeting  Agenda  Group  5:30 

Review  and  make  recommendation  to  Planning  Committee  for  the  next  Council 
meeting  agenda-  August  25,  2003. 

8.  Evaluation  Committee  Randy  Allgaier  5:45 

Explanation  of  evaluation  of  the  proposed  prioritization  process. 

9.  Un-fiinds  Group  5:55 

Discussion  of  Unfunds  and  un-obligated from  DPH. 

10.  New  Members  Group  6:05 

Brief  check  in  on  the  progress  of  new  members. 

1 1 .  Continued  Discussion  of  Committee  Structure     Group  6:10 

Continuing  the  discussion  of  the  function  and  structure  of  the  sub-committees. 

12.  Continued  Discussion  of  Meeting  Process  Group  6:20 

Facilitating  discussion  between  council  members,  procedures  for  Public 
Comment,  motions  coming  from  committees. 


13.  Next  Meeting  Date  and  Agenda  Items 


Group 


6:25 


Adjourned  6:30 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

,  HIV  Health  Services  Planning  Council 

'    '■  '  730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 

Hall.  Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 

Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call 

923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial 

Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at 

(415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the 
Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna 
Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at 
(415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms. 
Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 
http:/Avww.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur, 
and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to 
vocally  express  support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment;  2) 
ringing  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or 
displayed  in  the  room:  4)  standing  in  the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters 
to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San 
Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE  AGENDA 
PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Sen'ices  Planning  Council  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA 
941 09  RECEPTION  DESK. 


■^  HIV  Health  Services  Planning  Council 
'    Steering  Committee  DRAFT  Minutes 

Monday,  August  18,  2003 

25  Van  Ness,  Room  330  A 
5:00-6:30  p.m. 

Council  Members  Present:  Catherine  Geanuracos,  Brad  Hume,  Bill  Blum,  Randy 

Allgaier,  Kevin  Johnson,  Charies  Siron,  Mark  Dunlop 

Others  Present:  Leah  Crask  (Council  Adm.  Asst.),  Hywel  Sims  (Shanti),  Laura  Thomas 

(HHS) 

1.  Introductions 

DOCUMENTS  DEPT. 

2.  Review/Approve  Agenda 

The  agenda  was  approved.  SEP   1  0  2003 

3.  Review/Approve  Minutes  ^SblicSIr? 
The  minutes  from  July  2 1 ,  2003  were  approved. 

4.  Announcements 

Laura  Thomas  announced  that  she  will  be  leaving  the  Department  of  Public  Health  and 
has  taken  a  position  with  Continuum.  She  also  announced  the  meeting  with  the 
journalists  form  Africa.  The  meeting  will  be  Thursday  August  21,  2003  at  1 1:00  am.  It 
will  be  held  at  the  International  Diplomacy  Council  at  312  Sutter  Street,  #402.  All 
Council  members  are  very  welcome  to  attend  -  the  more  the  merrier. 

Council  Member  Kevin  Johnson  announced  he  would  be  leaving  the  Council  at  the  end 
of  his  term. 

5.  Public  Comment 

Hywel  Sims  asked  if  HIV  Health  Services  will  find  a  replacement  for  Laura  Thomas. 
Laura  Thomas  said  he  might  want  to  contact  Michelle  Long  Dixon. 

6.  Facilitation  of  the  Prioritization  Meeting 

The  Committee  discussed  who  will  be  facilitating  the  August  25,  2003  Prioritization 
Meeting.    The  Committee  decided  the  co-chairs  will  facilitate  the  meeting  and  Joe  Fera 
will  keep  a  speakers  list.  Hywel  Sims  mentioned  that  perhaps  Shanti  National  Training 
Institute  could  help  facilitate  in  the  future,  as  they  become  more  familiar  with  the 
Council. 

7.  Un-funds 

The  Committee  discussed  whether  to  include  the  Unfunds  in  the  August  25,  2003 
Prioritization  Meeting.  The  Planning  Committee  will  work  on  a  motion  to  present  to  the 
Council  and  the  Committee  already  passed  a  motion  to  include  this  topic  as  an  agenda 
item.  The  Planning  Committee  will  need  a  specific  amount  for  the  costs  of  the 
Diagnostic  Assay  Program.  The  committee  also  discussed  getting  some  numbers  from 


HIV  Health  Services  for  Reggie  improvements.  It  was  mentioned  that  if  the  current  un- 
funds  categories  were  used  there  would  be  a  quick  turn  around  with  DPH. 


8.  Membership  Committee  Check-In 

Council  member  Geanuracos  asked  Council  members  to  please  welcome  the  new  Council 
Members  on  Monday  and  feel  free  to  answer  their  questions  during  the  breaks.  Joe  Fera 
sent  an  email  to  the  new  members  inviting  them  to  the  meeting  and  informing  them  that 
they  do  not  yet  have  voting  privileges.    A  copy  of  this  letter  will  be  sent  to  the 
membership  Committee  co-chairs.  The  Membership  Committee  co-chairs  will  start 
looking  into  getting  the  new  members  mentors  on  the  Council.  The  Committee  agreed  at 
the  meeting  the  Council  will  vote  on  Council  Members  who  wish  to  renew  their  terras 
and  on  any  new  members. 

9.  Review  Council  Meeting  Agenda 

The  Committee  reviewed  the  draft  agenda  for  August  25,  2003,  which  will  be  finalized  at 
the  Planning  Committee  meeting  on  August  19,  2003. 

10.  Continued  Discussion  of  Meeting  Process 

The  Committee  discussed  how  to  address  public  comment  at  the  August  25,  2003 
meeting.  Public  comment  will  be  taken  at  the  begirming  of  the  meeting  as  well  as 
immediately  before  each  vote  or  after  each  agenda  item.  No  public  comment  will  be 
answered  at  the  meeting  and  this  will  be  explained  at  the  beginning  of  the  meeting. 
Members  of  the  public  will  all  be  allotted  the  same  amount  of  time  to  speak. 

11.  Evaluation  Committee 

Council  Member  AUgaier  announced  the  Evaluation  Committee  is  creating  an  evaluation 
tool  for  the  Prioritization  process.  They  would  like  to  announce  this  to  the  Council  at  the 
August  25,  2003  meeting.  The  evaluations  will  be  distributed  to  the  Council  in 
September.  After  the  results  are  complied,  the  Evaluation  Committee  will  make  some 
suggestions  to  the  Planning  Committee. 

12.  Continued  Discussion  of  Committee  Structure 

Council  Member  Johnson  stated  there  are  still  some  Council  Members  who  have  not 
chosen  a  home  committee.  Therefore,  people  will  need  to  be  assigned  to  committees. 
The  new  members  also  need  to  go  into  committees,  which  do  not  have  enough  members. 
The  Membership  Committee  will  work  on  this  and  report  in  September.  Laura  Thomas 
mentioned  it  might  be  helpfiil  for  the  Council  to  re-evaluate  committee  fiinctions  in 
September. 

13.  Next  Meeting  Date  and  Agenda  Items 

The  next  meeting  will  be  September  15,  2003. 

The  meeting  was  adjourned  at  6:17  p.m. 


-  HIV  Health  Services  Planning  Council 

Steering  Committee  DRAFT  Agenda 

Monday,  September  15,  2003 

25  Van  Ness,  Room  330  A 

5:00-6:30  p.m. 
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SEP  1  0  2003 

SAN  FRANCISCO 
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Item  Presenter  Time 

1 .  Introductions  Group  5:00 

2.  Review/ Approve  Agenda  Group  5:03 

3.  Review/ Approve  Minutes  Group  5:06 
Minutes  from  August  18,  2003 

4.  Announcements  Group  5:10 

5.  Public  Comment  Group  5:15 

6.  Review  Council  Meeting  Agenda  Group  5:18 

Review  and  approve  the  draft  agenda  for  the  September  22,  2003  Council 
meeting. 

7.  Grievance  Filed  Co-chairs/ Randy  Allgaier      5:25 

Update  on  the  recently  fled  grievance  and  the  process  for  resolving  it. 

8.  500  K  Add-back  dollars  Group  5:40 

Discuss  a  recommendation  for  the  Add  Back  dollars  from  the  Board  of 
Supen'isors. 

9.  HHS  Contracts  going  out  to  bid,  fall  2003  Group  6:00 

Discuss  the  HIV  health  services  Contracts  going  out  to  bid. 

10.  Requesting  Reggie  System  reports  Group  6:10 

Discuss  requesting  regular  Reggie  system  reports  from  HHS. 

1 1 .  Council  Member  Training  Update  Joe  Fera  6:15 

12.  Calendar  Creation  Group  6:20 

Plan  and  develop  a  committee  calendar. 

13.  Continued  Discussion  of  Committee  Structure     Group 

Continuing  the  discussion  of  the  function  and  structure  of  the  sub-committees, 
(time  permitting) 


14.  Continued  Discussion  of  Meeting  Process  Group 

(time  permitting) 


15.  Next  Meeting  Date  and  Agenda  Items  Group  6:27 

Adjourned  6:30 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco.  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue.  5th  floor.  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 

Hall.  Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 

Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call 

923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial 

Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at 

(415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  fidl  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people 's  review.  For  information  on  your  rights  under  the 
Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna 
Hall:  by  mail  to  Sunshine  Ordinance  Task  Force.  1  Dr.  Carlton  B.  Goodlett  Place,  Room  409.  by  phone  at  (415)  554-7724.  by  fax  at 
(415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms. 
Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 
http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur, 
and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to 
vocally  express  support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2) 
ringing  and  use  of  cellphones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or 
displayed  in  the  room:  4)  standing  in  the  meeting  room.  Citizens  are  encouraged  to  testify'  at  Committee  meetings  and  to  write  letters 
to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council.  730  Polk  Street.  3rd  Floor.  San 
Francisco.  CA  94109.  Agendas  are  available  on  the  Internet  at  http://»'WM:dph.sf.ca.us/Meetings/meetings.hlm.  THE  AGENDA 
PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council.  730  Polk  Street.  3rd  Floor.  San  Francisco.  CA 
94109  RECEPTION  DESK. 
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Monday,  September  15,  2003 

25  Van  Ness,  Room  330  A 

5:00-6:30  p.m. 

Committee  Members  Present:  Anita  Booker,  Randy  Allgaier,  Brad  Hume.  Bill  Blum,  Darnell  Durio. 
Susan  Shea,  Catherine  Geanuracos,  Mark  Dunlop,  Donald  Frazier 
Committee  Members  Absent:  Charlene  Pugh,  Charles  Siron 
Council  Members  in  Attendance:  Joe  McMurray 
g    Others  present:  Leah  Crask  (Council  Adm.  Asst.),  Joe  Fera  (Director  of  Coinmunity  Support),  Mike 
Smith  (AIDS  Emergency  Fund),  Michelle  Long  Dixon  (HIV  Health  Sei-vices) 

>3 

1.  Introductions 

2.  Review/Approve  Agenda  DOCUMENTS  DEPT. 
The  agenda  was  approved  by  consensus.  ^.^^  -  „  ^^P~ 

3.  Review/Approve  Minutes  SAN  FRANCISCO 
The  minutes  from  August  18.  2003  were  approved  by  consensus.  PUBLIC  LIBRARY 

4.  Announcements 

Thee  were  no  announcements. 

5.  Public  Comment 

Mike  Smith  (AIDS  Emergency  Fund)  mentioned  he  would  like  to  talk  about  500  K  add-back  but  would 
wait  until  the  topic  comes  up  on  the  agenda. 

6.  Review  Council  Meeting  Agenda 

The  Committee  reviewed  the  draft  agenda  for  the  September  22,  2003  Council  Meeting. 

7.  Grievance  Filed 

Council  Member  (CM)  Hume  announced  that  there  was  a  grievance  filled  with  the  Council.  The 
Council's  process  for  grievances  is  that  the  Council  co-chairs  review  the  grievance  and  if  it  is  found 
valid,  they  then  fonvard  the  grievance  to  the  Evaluation  Committee  for  a  decision.  An  official  letter 
from  the  co-chairs  will  be  sent  to  the  Evaluation  Committee  informing  them  of  the  grievance.  The 
committee  \\\\\  then  ask  various  people  to  come  to  the  meeting  to  speak  and  will  ask  Council  Support 
for  any  necessary  documents.  Council  Support  will  send  a  letter  out  to  Continuum,  who  filed  the 
grievance,  informing  them  of  the  time  and  place  of  the  Evaluation  Committee  meeting  to  discuss  this 
matter.  The  Committee  briefly  discussed  the  processes  around  the  grievance. 

8.  500  K  Add-back  dollars 

CM  Geanuracos  called  Jim  Daly's  office  and  spoke  with  Bill  Barnes,  confinning  there  was  no  specific 
language  around  the  500K  add-back  from  the  Board  of  Supei-visor,  an  original  idea  was  to  fund  the  viral 
load  testing.  She  then  explained  some  funding  possibilities  for  the  500K.  The  Committee  discussed 
various  funding  ideas. 

CM  Shea  presented  a  motion  to  follow  the  funding  scenario  for  increased  funding  juid  to  let  the  AIDS 
Office  decide  what  fiscal  year  the  funds  go  into.  CM  .Allgaier  seconded  the  mofion.  The  Committee 
discussed  this  motion.  The  Committee  voted  on  this  motion  and  the  motion  carried.  This  motion  will  be 
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brought  to  the  Full  Council  for  a  vote  on  September  22,  2003, 

9.  Requesting  Reggie  System  reports 

CM  Geanuracos  mentioned  she  would  like  to  have  a  discussion  about  Reggie  and  what  the  Council  and 
the  Aids  Office  can  do  to  improve  Reggie.  Also  there  have  been  a  lot  of  changes  to  Reggie  and  it  would 
be  good  to  request  a  Reggie  presentation  at  a  Council  meeting  in  October  or  November.  Michelle  Long 
Dixon  (HHS)  stated  the  AIDS  Office  should  have  this  infonnation  available  to  give  a  presentation  at  the 
November  Council  M'eeting.  The  Committee  discussed  the  Council  support  of  Reggie.  Michelle  Long 
Dixon  mentioned  that  after  they  have  completed  the  strategic  planning  component  of  Reggie  they  will 
have  a  budget  and  be  able  to  see  where  more  funding  support  will  be  needed.  CM  Geanuracos  asked  that 
at  the  October  Planning  meeting  an  outline  of  what  will  be  presented  to  the  Council  in  November  will  be 
presented. 

10.  Council  Member  Training  Update 

Joe  Fera  announced  there  will  be  a  new  Council  Member  orientation  on  October  2,  2003  from  1 1:00 
a.m.  to  5:00  p.m.  Only  one  new  Council  Member  cannot  make  this  time  and  she  is  a  returning  Council 
Member.  Joe  Fera  also  announced  there  are  Compass  Point  vouchers  for  Council  Members  and  he  will 
pit  together  a  list  of  any  upcoming  workshops  which  might  be  of  interest  to  Council  Members.  CM 
Geanuracos  mentioned  we  might  be  able  to  negotiate  for  someone  to  come  do  a  training  at  a  Council 
Meeting.  Joe  Fera  mentioned  the  last  new  Member  training  went  well  and  the  attendees  gave  input  about 
changes  to  make  the  training  more  effective.  The  new  training  wHll  be  longer  and  contain  more  history 
since  these  Council  Members  will  be  brand  new  and  the  Council  Members  from  the  last  training  had 
been  on  the  Council  for  some  time.  CM  Geanuracos  mentioned  it  would  be  helpful  to  include  some  data 
reading  training  for  new  Members  and  she  would  be  happy  to  work  on  this. 

11.  Calendar  Creation 

The  Committee  decided  to  wait  until  the  new  co-chairs  are  elected  to  work  on  the  Committee  calendar. 

12.  Continued  Discussion  of  Committee  Structure 

The  Committee  continued  to  discuss  committee  structural  issues.  Three  Committees  only  have  three 
members  and  the  Planning  Committee  is  closed  to  new  members  because  it  is  full.  CM  Dulop  announce 
tliat  a  week  after  the  full  Council  Meeting,  Members  will  have  to  pick  a  committee  and  if  they  have  not 
then  a  conmiittee  will  be  assigned.  Once  members  have  decided  a  committee,  they  should  contact  Joe 
Fera.  New  Council  Members  can  wait  until  after  orientation  to  choose  their  committee. 

CM  Allgaier  reminded  all  Council  Members  to  please  turn  in  the  evaluation  to  Council  support  for  the 
Evaluation  Committee. 

CM  Shea  aimounced  that  the  Planning  Committee  is  Vv-orking  on  their  mission  statement  and  is  going  to  . 
be  focusing  on  prioritization  and  needs  assessment.  Therefore,  the  Planning  Committee  is  hoping 
Steering  will  take  the  severe  Need  Definition,  the  Three  Year-  Plan  and  the  ISM  definition.  The 
Committee  suggests  all  committees'  work  with  the  Three  Ycot  Plan  in  their  applicable  areas,  but  that  it 
is  housed  in  Steering. 

It  was  mentioned  that  all  the  co-chairs  might  want  to  have  an  administrative  retreat  to  discuss  committee 
focus  and  accountability. 

13.  Continued  Discussion  of  Meeting  Process 

The  Committee  did  not  have  time  to  discuss  this  agenda  item. 
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15.  Next  Meeting  Date  aud  Agenda  Items 

The  next  meeting  will  be  on  Monday,  October  20.  2003,  from  5:00-6:30  p.m. 
Agenda  items  for  the  next  meeting  include: 
■  Severe  Need  Definition  (from  Planning) 

•  The  Three  year  Plan  (from  Planning) 

•  The  iS.M  definition  (from  Planning) 

•  Calendar  Creation 

•  Council  items  and  activities  which  do  not  have  a  home  committee 

•  Co-chair  retreat,  bringing  possible  dales 

•  Guidance  for  Council  support  on  the  Yahoo!  group 

The  meeting  was  adjourned  at  6:30  p.m. 


Home  I  Community  Outreach  &  Advocacy  Committee  |  Infrastructure  &  Policy  Committee  |  Evaluation 

Committee 
Membership  Committee  |  Planning  Committee  |  Steering  Committee 
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PUBLIC  LIBRARY 

Committee  Members  Present:  Susan,  Shea,  Anita  Booker,  Randy  Allgaier,  Charlene  Pugh, 
Brad  Hume,  Lara  Sallee,  Darnell  Durio 

Committee  Members  Absent:  Valerie  Flood,  William  Blum,  Jorge  Rodriguez,  Mjay  Sanders, 
Charles  Siron,  Catherine  Geanuracos 
p  3      Council  Members  Present:  Mary  Lawrence  Hicks,  Joe  McMurray 

Others  Present:  Laura  Thomas  (HIV  Health  Services),  Leah  Crask  (Council  Adm.  Asst.),  Joe 
Fera  (Director  of  Community  Support),  Hywel  Sims  (Shanti) 

1.  Introductions 

The  Council  Co-chairs  they  are  going  to  be  switching  facilitators  for  each  meeting  during 
Steering  and  Council  Meeting. 

2.  Review/Approve  Agenda 

A  report  from  Planning  Committee  was  added  under  item  8,  Committee 
Responsibilities/Calendar  Creation.  With  this  amendment,  the  agenda  was  approved. 

3.  Review/Approve  Minutes 

The  minutes  from  September  15,  2003  were  approved. 

4.  Announcements 

Joe  Fera  announced  please  turn  any  evaluations  into  the  Evaluation  Committee  or  Council 
Support  if  you  have  not  done  so  already. 

Council  member  (CM)  Hume  announced  he  would  be  on  vacation  from  October  29  until 
November  14,  2003. 

CM  Sallee  announced  she  would  be  on  vacation  and  not  able  to  attend  the  next  Council  Meeting 
on  October  27,  2003. 

CM  Booker  announced  she  would  be  on  vacation  from  November  6-12,  2003. 

5.  Public  Comment 

There  was  no  public  comment. 

6.  Next  Council  Meeting  Agenda 

The  Committee  reviewed  and  finalized  the  October  27,  2003  Council  Meeting  draft  agenda. 

7.  Council  Activities  and  Items,  which  do  not  have  a  home  committee 

The  Committee  discussed  in  which  committees  the  following  activities  should  be  housed: 


•  ISM Definition-The  definition  will  be  in  Infrastructure  &  Policy  and  the  implementation 
will  be  in  the  Evaluation  Committee. 

•  Severe  need  Dejinition-lnfrastmcture  &  Policy 

•  3  Year  Plan-  For  the  next  Steering  Committee  meeting  everyone  should  review  the  goals 
and  objectives  of  the  Three- Year  Plan  and  it  will  be  discussed  if  this  document  should  be 
linked  to  Steering.  The  Planning  Committee  will  include  the  Three- Year  plan  in  the 
prioritization  process. 

•  Unfunds-The  implementation  of  the  Unfunds  will  go  in  the  Infrastructure  and  Policy 
Committee. 

•  Rebidding process  timeline  and  interaction  with  providers  (from  Planning  Committee)- 
This  will  stay  with  the  Planning  Committee  as  part  of  the  prioritization  process. 

•  Consumer  input  (from  Planning  Committee) -Tho,  Community  Outreach  and  Advocacy 
Committee  will  need  to  get  this  information  to  the  Planning  and  Evaluation  Committee. 

8.  Committee  Responsibilities/Calendar  Creation 

The  Committee  reviewed  and  made  changes  to  the  Committee  Tasks  document  (See  attachment 
A).  A  the  next  Committee  meeting,  the  Steering  Committee  will  look  at  the  draft  Master 
Calendar  and  fill  in  the  Steering  Committee's  activities. 

Report  from  Planning  Committee 

CM  Shea  announced  the  Planning  Committee  will  need  an  hour  and  a  half  to  two  hours  at  each 
Council  meeting  for  prioritization  activities.  The  Planning  Committee  will  link  the  activities  of 
the  Council  to  the  priority  steps  from  the  HRSA  Manual,  chapter  on  Priority  Setting.  The 
Committee  will  be  asking  for  a  vote  on  the  topics  for  prioritization  and  the  philosophy  of  using 
the  HRSA  Manual  to  guide  the  prioritization  process.  The  Planning  Committee  is  also 
responsible  for  the  needs  assessment  and  the  Committee  appointed  John  Conley  to  represent  the 
Council  on  the  Unmet  Needs  Assessment  project  with  UCSF.  As  a  result  of  this  project  the 
Council  will  know  who  is  not  in  Care  and  then  next  year  the  Committee  plans  to  do  an 
assessment  to  figure  out  how  to  get  this  population  into  Care. 

CM  Sallee  proposed  this  motion  from  Planning  also  be  brought  forth  from  Steering  and  stated 
the  motion:  The  Steering  Committee  recommends  for  this  coming  year  to  use  the  prioritization 
model  from  the  Planning  Committee.  CM  Pugh  seconded  the  motion.  The  Committee  voted  all 
in  favor  of  the  motion. 

9.  Master  Calendar  Update 

CM  Pugh  announced  Joe  Fera  will  email  a  calendar  template  to  all  Committee  Co-chairs.  The 
Infrastructure  and  Policy  Committee  is  asking  all  Committees  to  submit  their  calendars  to 
Council  Support  after  their  next  meeting.  Infrastructure  and  Policy  will  then  compile  the 
calendars  at  their  next  Committee  meeting. 

10.  Co-Chair  Retreat 

CM  Hume  asked  if  the  Committee  and  Council  Co-chairs  would  be  interested  in  participating  in 
a  retreat  to  focus  on  teamwork  and  skills  building.  The  Committee  decided  a  half-day  retreat 
would  work  better  for  most  of  the  members,  before  the  end  of  the  year. 


11.  Discussion  of  Meeting  Process 

CM  Hume  presented  a  revision  of  the  Meeting  Procedures  document.  In  number  three  of  the 
document,  Pubhc  Comment,  further  details  were  included.  The  goal  of  the  language  is  to  be 
very  clear  and  then  make  sure  it  will  be  applied  to  all  members  of  the  public.  This  document  is 
for  full  Council  Meetings  and  each  Committee  should  work  on  their  own  policy  regarding  public 
comment.  CM  Hume  stated  a  motion  to  adopt  this  policy  with  an  amendment  that  the  speakers' 
cards  are  required  but  the  name  is  optional.  The  Committee  discussed  the  motion.  CM  Hume 
changed  his  motion  to  adopt  the  policy  as  it  is  written.  CM  Shea  seconded  the  motion.  The 
Committee  voted  all  in  favor  of  the  motion. 

The  final  document: 

HIV  Health  Services  Planning  Council 
Meeting  Procedures 


1.  Co-Chair  introduces  agenda  item 

2.  Discussion  on  item  among  Council  Members 

3.  Public  Comment  * 

4.  Council  Vote  on  item,  if  noticed  on  the  Agenda 

*  Public  Comment 

Any  member  of  the  public  may  provide  public  testimony  before  the  Planning  Council  during 
Public  Comment  periods.  Each  member  of  the  public  will  be  allotted  the  same  maximum 
number  of  minutes  to  speak  as  set  by  the  Co-Chairs  at  the  beginning  of  each  item,  excluding 
persons  requested  by  the  Council  to  make  presentations.  This  time  will  be  adhered  to. 

Any  member  of  the  public  may  provide  testimony  before  the  Planning  Council  during  Public 
Comment  periods.  A  brief  summary  of  the  comments  will  appear  in  the  minutes  of  the  meeting. 
Persons  wishing  to  submit  written  public  comment  may  provide  a  written  statement,  not  to 
exceed  150  words,  to  Planning  Council  Support  Staff  prior  to  the  close  of  the  meeting  where 
testimony  is  presented.  Written  public  comment  may  not  be  submitted  in  absentia  for  inclusion 
in  the  minutes  of  a  meeting. 

Public  comment  is  not  a  forum  for  answering  questions.  The  Planning  Council  will  not  respond 
to  public  comment.  The  Planning  Council  Co-Chairs,  at  their  discretion,  may  ask  for 
clarification  from  members  of  the  public  on  agenda  items.  If  members  of  the  public  have 
questions  related  to  items  on  the  agenda,  they  may  submit  those  questions  to  Planning  Council 
Support  who  will  either  provide  the  answer  or  direct  members  of  the  public  to  the  appropriate 
resource  for  answering  their  questions. 

The  Planning  Council  requests  that  those  members  wishing  to  provide  testimony  before  the 
Council  do  so  in  a  manner  that  supports  a  considerate  and  respectful  process.  The  Planning 
Council  Co-Chairs  will  ensure  that  these  procedures  are  applied  equally  and  consistently  with  all 
members  of  the  public. 


12.  Legality/ethics  of  talking  about  individual  contracts 

The  agenda  item  was  tabled  until  the  next  Committee  meeting. 

13,  Next  Meeting  Date  and  Agenda  Items 

CM  Shea  stated  a  motion  to  not  have  a  December  full  Council  Meeting.  The  Committee  voted 
all  in  favor  of  the  motion.  A  vote  of  the  full  Council  will  take  place  at  the  November  Council 
Meeting. 

The  next  Steering  Committee  Meeting  is  on  Monday,  November  17,  2003  at  5:00-6:30  p.m. 
Possible  agenda  items  include: 

•  Council  Meeting  draft  agenda 

•  Three  Year  Plan  discussion 

•  Filling  in  the  Committee  Calendar 

•  Retreat  Update 

•  Legality/ethics  of  talking  about  individual  contracts 

The  meeting  was  adjourned  at  6:30  p.m. 


Attachment  A 


Committee  Tasks 


Steering  Committee 

Set  agenda  for  Council  meeting 

Coordinate  and  ensure  responsibility  of 
committees'  work 

Strategic  Planning 

Leadership  Development 

Planning 

Develop  and  oversee  implementation  of 
Three  Year  Plan 

Prioritization  strategies 

Assess/address  disparities  in  service 
access/delivery 

Conduct  and  analyze  needs  assessments 

Provide  regular  presentations  to  the  Council 
from  local/national  epidemiologists  and 
researchers 

Infrastructure  and  Policy 

Monitor  MOU  between  Council  and  AIDS 
Office 

Conduct  Grantee  Assessment 

Conduct  Council  policy/procedure 
assessments 

Oversee  Unfunds/Rollover  policies 


Oversee  committee  policy  and  procedures 

Monitor  Implementation  of  Council 
priorities  (ISM,  Unfunds/roUover, 
and  Severe  Needs) 

Evaluation 

Evaluate  implementation  of  Council 
priorities 

Evaluate  effects  of  Council 
priorities/decisions  (outcomes) 

Ensure  funding  matches  Council  priorities 

Assure  Council  activities  are  in  line  with 
Council  priorities 

Address  grievances  submitted  to  the  Council 

Membership 

Recruit/screen/train/retain  Council 
members 

Community  Outreach/Advocacy 

Community  Action 

Coordinate  programs  with  local  prevention 
planners/providers 

Solicit  consumer  input 

Consumer  Rights  Advocacy  Project 

SRO  Task  Force 


HIV  Health  Services  Planning  Council 

Steering  Committee  DRAFT  Agenda 

Monday,  November  17,  2003 

25  Van  Ness,  Room  330  B 

5:00-6:30  pm 


DOCUMENTS  DEPT. 
NOV  1  3  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

1  1-13-03P01  :28    RCVD 


Presenter 

Time 

Group 

5:00 

Group 

5:03 

Group 

5:06 

Group 

5:10 

Group 

5:15 

Group 

5:20 

Item 

1.  Introductions 

2.  Review  Approve  Agenda 

3.  Review  Approve  Minutes 
Of  last  Steering  Committee  -  10/20/03 

4.  Announcements 

5.  Public  Comment 

6.  Next  Council  Meeting  Agenda 

Review  and  finalize  next  Council  meeting  agenda-  November  24,  2003. 

7.  Three-year  Plan  Discussion  Group  5:30 

The  Committee  will  discuss  whether  this  document  should  be  held  in  the  Steering 
Committee. 

8.  Committee  Calendar  Creation  Group  5:50 

Create  a  Committee  Calendar  using  the  draft  master  Calendar  as  guide. 

9.  Co-Chair  Retreat  Group  6:05 

Update  on  the  progress  of  retreat  planning. 

10.  Legality/ethics  of  talking  about  individual  contracts        Group  6:15 

1 1 .  Next  Meeting  Date  and  Agenda  Items  Group  6:25 

Adjourned  6:30 

The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  cotmnittees.  Tlie  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Sen>ices  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 


HIV  Health  Services  Planning  Council 
730  Poll<  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from 

City  Hall.  Accessible  h/IUNI  lines  sen/ing  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and 

Van  Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible 

sen/ices,  call  923-6142. 
There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial 

Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at 

(415)  674-4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (4 1 5)  674-4  768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other 

agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are 

conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the 

Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna 

Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at 

(415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms. 

Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.  sfgov.  org/bdsupvrs/sunshine.  htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action 

occur,  and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council 

meeting  to  vocally  express  support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public 

comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices;  3)  signs  to  be  brought  into  the 

meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to 

write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd 

Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 

AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Sen/ices  Planning  Council,  730  Polk  Street,  3rd  Floor,  San 

Francisco,  CA  94109  RECEPTION  DESK. 
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Respect  yourself  and  all  others 

Listen  to  Understand 

S-L-O-W  down  the  conversation 

Engage  in  dialogue,  not  debate 

Balance  advocacy  with  inquiry 

Stay  open  to  influence 

Avoid  dominating 

Keep  your  sense  of  humor 

Be  succinct 

No  cell  phones 

Speak  one  at  a  time 

No  war  stories 


Parking  Lot 

•  Should  Co-chairs  make  motions 

•  Disagree  with  out  being  disagreeable 

•  Co-chairs  work  to  build  a  team 

•  Roles  of  Co-chairs 

•  Mentoring 

•  Committees  vs.  Council  Motions 

-Explanation  in  orientation 

•  Robert's  Rules  of  Order 
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Tasks  for  Steering  Committee  (adding  to  agendas  for  the  next  few  months) 

Ensure  more  consistency  between  committees  and  committees  to  Council 

Information  sharing 

Oversee  annual  work  plan  for  full  Council-  calendar 

Where  Three  Year  Plan  will  be  addressed 

Clearing  house  for  new/undefined  activities 

Bring  challenges  from  within  Committees 

Leadership  Support 

Meeting  ground  rules  (Full  Council) 

Hearing  motions  (Full  Council) 

Ensure  quality  and  roles  of  Committees 


(Committee  reports  moved  to  the  Full  Council  meetings) 
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Item 

1 .  Introductions 

2.  Review/ Approve  Agenda 

3.  Review  Minutes 
Notes  from  Steering  Committee  Retreat-  December  15  ,2003 

4.  Announcements 

5.  Public  Comment 

6.  ISM  Work  Group/  Committee  Co-chairs/Russ  Zellers5:25 

Explain  and  discuss  the  development  of  an  ISM  working  group  or  committee. 

7.  Prioritization  Consultant  Proposal  and  VOTE  Group  5:30 

The  Committee  will  discuss  the  prioritization  consultant  proposal  forwarded  from  the 
Planning  Committee  and  vote  to  recommend  this  proposal  to  the  full  Council. 

8.  Committee  Check-in  Group  5:45 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between 
Committee  Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

9.  Committee  Calendar  Development  Group  6:05 

Create  a  Committee  Calendar  using  the  draft  master  Calendar  as  guide. 

10.  Next  Council  Meeting  Agenda  Group  6:15 

Review  and  finalize  next  Council  meeting  agenda-  January  26.  2004. 

1 1 .  Next  Meeting  Date  and  Agenda  Items  Group  6:25 

Adjourned  6:30 

TJie  Steering  Committee  of  the  HIV  Health  Set-vices  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Set-vices  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 


San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  v/heelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from 

City  Hall.  Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and 

Van  Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible 

services,  call  923-6142. 
There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial 

Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at 

(415)  674-4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other 

agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are 

conducted  before  the  people  and  that  City  operations  are  open  to  the  people 's  review.  For  information  on  your  rights  under  the 

Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna 

Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at 

(415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms. 

Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://wvi/w.  sfgov.  org/bdsupvrs/sunshine.  htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action 

occur,  and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council 

meeting  to  vocally  express  support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public 

comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the 

meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to 

write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd 

Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://vi/ww.dph.sfca.us/Meetings/meetings. htm.  THE 

AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Sen/ices  Planning  Council,  730  Polk  Street,  3rd  Floor,  San 

Francisco,  CA  94109  RECEPTION  DESK. 


Minutes  of.lanuary  20,  20034  Steering  Committee  Meeting  Page  1  of  3 


HIV  Health  Services  Planning  Council 
Steering  Committee  DRAFT  Minutes 

Tuesday,  January  20,  2004  DOCUMENTS  DEPT 

25  Van  Ness,  Room  330  B  nrr  n  »  onnc 

-  ..^  .  ^,.  DEC  2  2  2005 

^:00-6:30  pm 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

Committee  Members  Present:  Brad  Hume.  Lara  Sallee.  Randy  Allgaier.  William  Blum.  Darnell  Durio. 

Mjay  Sanders.  Charlene  Pugh.  Susan  Shea.  Charles  Siron.  Catherine  Geanuracos 

Committee  .Members  Absent:  .Anita  Booker,  Valerie  Flood,  .lorge  Rodriguez 

Council  Members  Present:  .ioe  McMurray 

Others  Present:  Leah  Crask  (Council  .-\dm.  Assl),  Deborah  Kingori  (Program  Assi.stant).  Brian 

Basinger  (AIDS  Housing  Alliance). .  Michelle  Long  Dixon  (HfV  Health  Services) 

1.  Introductions 

2.  Review/Approve  .Agenda 

The  November  Steering  Committee  meeting  minutes  were  not  approved,  since  there  was  not  a  quorum 

at  the  meeting.  The  October  minutes  will  be  approved  in  the  February  Steering  Committee  meeting. 

Council  Member  (CMj  Sanders  pointed  out  that  the  legality  ethics  of  discussing  individual  contracts 

v\as  in  the  October  minutes.  As  indicated  in  the  minutes,  this  topic  was  to  be  carried  over:  however,  it 

still  has  not  been  addressed. 

CM  Shea  stated  that  during  prioritization  tltis  year  with  Mr.  Golenski,  one  objective  is  to  get  an  answer 

regarding  the  level  at  which  wc  can  legally  talk  about  contractors  during  prioritization.  The  prioritization 

l^rocess  Mr.  CJolenski  will  assist  in  developing  will  include  the  AIDS  office,  the  providers,  the 

consumers,  and  the  Planning  Council.  CM  Sallee  mentioned  the  legal  ethics  of  individtial  contracts 

discussed  at  the  Planning  Committee  meeting. 

I'he  revisetl  agenda  was  then  approved  by  consensus. 

3.  Review  Minutes 

The  minutes  from  the  Steering  Comntittee  retreat  were  reviewed. 

4.  Announcements 

CM  Hume  began  by  reading  an  email  that  was  sent  out  b}  Shanti's  Director  Hywel  Sims,  to  the  council 
co-chairs  and  to  the  Shanti  staff  I'he  purpose  of  his  message  was  to  announce  that  .Ioe  Fera  will  be 
leaving  his  role  as  Director  of  Community  Support.  The  committee  discussed  .Mr.  Fera's  departure.  Leah 
Crask  will  temporarily  be  taking  on  more  duties.  Deborah  Kingori  has  been  hired  to  take  minutes  at  the 
meeting.  Shanti  announced  the  news  to  their  staff  last  Wednesday,  but  thought  it  was  best  to  have  the 
announcement  made  in-person  to  the  Steering  Committee.  An  announcement  to  the  ftill  council  vvill  be 
made  by  email  before  Monday.  .lanuan  26.  2004.  Additionally.  1  [>vvel  will  be  coming  to  the  Council 
Meeting  to  make  the  formal  announcement. 

5.  Public  Comment 

Brian  Basinger  announced  that  on  .lanuary  2.  he  and  a  group  of  Iriends  started  the  .AIDS  Housing 
Alliance.  I'his  is  a  housing  referral  service  for  people  with  HIV  and  .AIDS.  It  provides  roommate 
matching,  but  more  importantly  develops  relationships  with  private  landlords  to  act  as  a  liaison  between 
tenants  and  landlords.  The  AIDS  Housing  Alliance  is  seeking  to  work  with  landlords  who  are  open  to 
accepting  rental  subsidies.  Office  space  for  this  venture  was  donated  by  1  lousing  Rights  Committee.  Mr. 

http://www.sfcarecouncil.org/Steering/Minutes/20040120minutes  steering.htm  12/22/2005 
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Basinger  requested  assistance  with  a  public  policy  advocacy  component,  as  well  as  an  individual  level  or 
organizational  level  to  endorsement  of  his  efforts.  He  stated  the  first  piece  of  advocacy  is  working  with 
the  members  of  the  board  of  supervisors  to  close  a  loophole  in  the  condo  conversion  law  in  order  to  slow 
evictions  of  tenants  with  AIDS,  seniors,  and  those  with  disabilities. 

6.  ISM  Work  Groiip/ISM  Community  Meeting 

A  new  work-group  has  been  formed  to  advise  HIV  Health  Services  (HHS)  on  issues  related  to  the 
development  of  integrated  services  model  in  the  community.  The  group  will  be  comprised  of  Planning 
Council  members,  HHS  staff,  and  community  representatives.  The  committee  members  recommended 
some  Planning  Council  members  to  be  part  of  that  group,  including:  Charlene  Pugh;  Lara  Sallee:  Susan 
Shea:  Brad  Hume;  Charles  Siron:  Elyse  Graham  Randy  AUgaier;  and  Darnell  Durio.  These  committee 
members  all  agreed  to  join  the  ISM  working  group. 

A  meeting  of  providers  is  scheduled  for  Jan.  28th  (see  the  invitation,  agenda,  and  draft  of  ISM  Guiding 
Principles  in  your  packet).  Consultant  Alfredo  Vergara-Lobo.  of  Compass  Point,  will  be  available  to 
work  with  agencies  to  start  discussing  different  ways  of  working  together,  resolving  some  sticky  issues, 
cuid  advising  on  how  much  to  request  for  what  types  of  services  and  leadership  issues.  It  is  beneficial  to 
start  using  the  consuUant  since  he  is  only  available  tln-ough  February.  The  material  should  look  femiliar 
except  for  a  few  new  items  on  cultural  competency,  standai'ds  of  care,  prevention  with  positives, 
compliance  with  Reggie.  .All  of  the  necessary  administrative  support  for  this  project  will  be  from  the 
AIDS  office  and  the  meeting  will  not  count  towards  council  attendance  I'equirements. 

7.  Prioritization  Consultant  Proposal  and  VOTE 

CM  BkuTi  stated  that  John  Gotenski.  was  asked  to  present  a  proposal  to  develop  the  CounciPs 

prioritization  Process. 

The  consultant's  project  will  have  2  purposes: 

1.  Define  values  and  priorities  as  an  ethical  decision-making  group  and  make  a  series  of  exeixises  that 
will  help  to  accomplish  that. 

2.  Create  a  methodology  for  prioritization  that  would  be  replicable  in  future  years. 

The  stcikeholders  that  are  being  interviewed  know  how  to  have  a  prioritization  process,  but  are  not 
necessarily  e.xperts  in  how  to  prioritize  or  priorinzation  funding.  The  Committee  discussed  the  proposal 
in  detail.  The  Committee  also  discussed  Mr.  Golinski's  credentials.  It  was  also  mentioned  that  there  is 
room  in  the  Council  Support  Budget  for  this  project.  The  Committee  decided  to  include  more 
information  on  the  homJy  rate  in  the  proposal.  The  motion  is  to  accej:)t  the  proposal  and  recommeiul  this 
proposal  to  the  Full  Council.  The  Committee  voted  all  in  favor  of  the  motion. 

8.  Committee  Check-in 

I&P  will  start  working  on  job  descriptions  for  committee  chairs  and  council  co-chairs  since  this  was  not 
accomplished  at  the  retreat.  Please  remember  that  co-chairs  ai-e  responsible  for  reviewing  the  committee  ■ 
meeting  minutes  and  agendas,  and  must  notify  Leah,  as  soon  as  possible,  to  let  her  know  if  thei'e  are  any 
changes  to  be  made.  A  focus  of  the  Membership  Committee  is  determining  the  maximum  number  of 
people  per  committee.  Council  Support  agreed  to  put  together  a  list  which  will  include  council  co-chairs, 
council  members,  and  their  contact  information.  CM.  Shea  emphacized  the  impoitance  of  committee  co- 
chairs  working  together.  It  will  be  the  committee  co-chair" s  responsibility  to  incorporate  the 
prioritization  calendar  into  their  committee  calendar.  The  Committee  discussed  tlie  Prevention  with 
Positives  Committee.  At  the  next  council  meeting-  an  effort  will  be  made  to  recruit  volunteers  for  this 
committee.  Vokmteers  can  be  recruited  as  long  as  they  get  a  recommendation  from  membership.  This 
will  be  further  discussed  in  the  Membership  and  COA  Committees.  CM  Sanders  recommends  voting  for 
tliree  council  membership  renewals  at  the  January  meefing.  CM  Sallee  requested  a  vote  from  steering. 
The  members  whose  terms  are  up  for  renewal  include:  Charlene  Pugh.  Margo  .Antonetty,  and  Norman 
Tanner.  The  com.mittee  voted  all  in  favor  of  forwarding  the  tliree  membership  temi  renewals  to  the 
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Council  for  a  \  otc  on  Januar\  26.  2004. 


9.  C'ommitlec  Calendar  Development 

item  nine  was  ia|-)led  until  the  next  committee  meetine. 


10.  Next  Council  Meeting  Agenda 

CM  Shea  suggested  that  the  Steering  Committee  must  clarify  the  contents  of  the  monthly  update  with 
I IIV  Health  Ser\  ices  during  the  full  Council  meeting. 

1 1.  Next  Meeting  Date  and  Agenda  Items 

•  Approval  of  the  October  minutes 


he  meeting  was  adjourned  at  7:40  P.M. 


Mci'iinii  Vlimui's  are  considered  to  be  in  DRAFT  form  iinlil  reviewed  ami  approved  by  Council 
iUlendecs. 

Home  j  Com  muni  t};  Outreach  &  Advocacy  Committee  |  Infrastructure  &  Policy  Committee  |  Evaluation 

Committee 
Membership  Committee  |  Planning  Committee  |  Steering  Committee 
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::sHIV  Health  Services  Planning  Council 

^  Steering  Committee  DRAFT  Agenda 

Tuesday,  February  17,  2004 

25  Van  Ness,  Room  330  B 

5:00-7:00  p.m. 

Item 

Presenter 

1.  Introductions 

Group 

2.  Review/ Approve  Agenda 

Group 

3.  Review/ Approve  Minutes 


Group 


DOCUMENTS  DEP' 
FEB  1  2  2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

5:00 
5:03 
5:05 


Minutes  from  Steering  Committee  meetings  on  October  20,  2003  and  January  20,  2004. 

4.  Announcements  ■  Group  5:10 

5.  Public  Comment  Group  5:15 

6.  Training  Needs  Assessment  Results  Carol  Kleinmaier  5:20 

The  results  of  the  Training  Needs  Assessment  will  be  presented  and  the  Committee  will  discuss 
Council  training  needs. 


1 .  History  of  Council's  DPH  CARE  Funding  Decisions  Laura  Thomas 

A  review  of  the  Council 's  DPH  CARE  funding  decisions  will  be  presented. 


5:45 


8.  Overview  of  DPH  CARE  Funding  Michelle  Long  Dixon     5:55 

HIV  Health  Services  will  present  an  overview  of  DPH  CARE  funding. 

9.  Memorandum  of  Understanding  (MOU)  Siron  &  Pugh  6: 10 

The  Infrastructure  and  Policy  Committee  present  and  discuss  the  revised  MOU,  including  a 
Quality  Management  section,  and  request  to  forward  to  the  full  Council  for  a  vote. 

10.  Severe  Need  Definition  Siron  &  Pugh  6:15 

Tire  Infrastructure  and  Policy  Committee  forward  the  Severe  Need  Definition  to  Steering  for 
presentation  at  the  Full  Council. 


1 1 .  Evaluation  Committee  Proposal  Allgaier 

The  Evaluation  Committee  will  present  a  Committee  Proposal  for  discussion. 


6:25 


12.  Planning  Council  Brochure  Review  Durio  &  Geanuracos      6:30 

The  Community  Outreach  and  Advocacy  Committee  will  present  the  draft  Council  brochure  and 
request  input  on  development. 


13.  Update  on  Council  Support  Restructuring  Process  Co-chairs 

The  Evaluation  Committee  will  present  a  Committee  Proposal  for  discussion. 


6:35 


14.  Committee  Check-in  Group  6:40 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

•  Tlie  Infrastructure  and  Policy  Committee  will  request  for  all  Council  Committees  to 
develop  their  own  Polices  and  Procedures  document. 

•  The  Infrastructure  and  Policy  Committee  will  request  that  the  Council  Support  budget  be 
reviewed  in  the  I&P  Committee,  including  the  budget  structure. 


•  The  Planning  Committee  will  request  that  the  I&P  Committee  give  a  monthly  report  on 
the  rebidding process  a  the  Full  Council  Meeting. 

•  The  Planning  Committee  will  ask  if  anyone  can  participant  in  the  ISM 
presentation/discussion  at  the  Full  Council  meeting. 

15.  Next  Council  Meeting  Agenda  Group  6:50 

Review  and  finalize  next  Council  meeting  agenda-  February  23,  2004. 

16.  Committee  Calendar  Development  Group  6:55 

Create  a  Committee  Calendar  using  the  draft  Master  Calendar  as  guide. 

17.  Next  Meeting  Date  and  Agenda  Items  Group  6:57 

Adjourned  7:00 

The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wfheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from 

City  Hall.  Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Una  to  Market  and 

Van  Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center  For  more  information  about  MUNI  accessible 

sen/ices,  call  923-6142. 
There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial 

Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at 

(415)  674-4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other 

agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are 

conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the 

Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna 

Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr  Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at 

(415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms. 

Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action 
occur,  and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council 
meeting  to  vocally  express  support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public 
comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices;  3)  signs  to  be  brought  into  the 
meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to 
write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd 
Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf  ca.us/Meetings/meetings.htm.  THE 


AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San 

Francisco.  CA  94109  RECEPTION  DESK. 
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HIV  Health  Services  Planning  Council 

Steering  Committee  DRAFT  Minutes 

Tuesday,  Februan  17,  2004 

25  Van  Ness,  Room  330  B 
5:00-7:00  p.m. 


Committee  Members  Present:  Randy  Aligaier.  William  I^Uim.  Anita  Booker.  Catherine  Cieanuracos. 

Brad  Hume.  Lara  Sallee.  Susan  Shea.  ChiU'les  Siron 

Committee  Members  Absent:  Darnell  Durio.  Valerie  Flood,  Charlene  Pugh,  .Mjay  Sanders,  .lorge 

Rodriguez 

Council  Members  Present:  .loe  MeMurray.  Laura  Lhomas 

Others  Present:  Carol  Kleinmaier.  Miehelle  Long  Dixon.  Mike  Smith  ir/icMTC  nPPT 

Council  Support  Staff:  Leah  C;rask.  Deborah  Kingori  DOCUMtN  I  b  UbK  I . 

,,,,,.  DEC  2  2  2005 

1.  Introductions 

The  Comniiuee  Members  introdueed  themselves.  3^^!^  FRANCISCO 

PUBLIC  LIBRARY 

2.  Review/Approve  .Agenda 

Since  CM  Geanuracos  has  to  leave  early,  there  was  a  request  that  item  iweh  e  be  moved  to  item  number 
nine.  Thereafter,  the  agenda  was  approved. 

3.  Review /Approve  Minutes  (October  20,  2003  and  January  20,  2004) 

The  minutes  from  both  Steering  Committee  meetings  were  approved. 

4.  .Announcements 

There  were  no  announcements  at  this  time. 

5.  Public  Comment 

There  was  no  public  comment  at  this  time. 

6.  Training  Needs  A.ssessment  Results  (Carol  Kleinmaier) 

The  results  of  the  Training  Needs  .'\ssessment  v\ere  presented  and  the  Committee  discussed  Council 
training  needs.  Most  of  the  issues  were  cultural  and  procedural.  The  handouts  included  an  Execuiive 
Summar}.  Training  Needs  Assessment  (Interpretation  and  Observations),  and  Presentation  of  Results. 
I'here  is  a  need  for  facilitation  .skills.  This  is  based  on  the  questionnaire  that  shows  forty  percent  of  this 
group  believes  that  its  skills  are  fair  to  adequate.  Facilitation  is  done  in  committees;  however,  the 
facilitation  that  the  co-chairs  do  at  the  full  council  is  critical  for  the  group  in  meeting  their  goals  and 
objectives.  Carol  Kleinmaier  encourages  more  training  on  facilitation  for  this  grouj?.  There  was  also  a 
discussion  regarding  the  gaps  in  your  own  skills  and  the  overall  effectiveness  of  individuals  in  a  co- 
chairs  role.  Fifty  six  percent  of  this  group  rated  their  skills  as  only  somewhat  effective.  Carol  Kleinmaier 
raises  the  question  of  whether  somewhat  elTective  is  good  enough.  It  may  be  helpful  at  the  Steering 
Committee  to  set  certain  expectations  and  guidelines  around  what  is  good  enough  and  defming  the  aims 
of  this  role.  In  the  training  priorities  arksing  out  of  the  question  about  the  effectiveness  of  the  full 
council,  the  issue  of  understanding  the  Council  as  an  organization  came  up.  The  greatest  challenges 
facing  the  Steering  Committee  are  an  issue  where  training  is  not  the  solution — an  exploration  of  the 
issues  is.  There  is  a  wealth  of  knowledge  on  the  Steering  C'ommittee  and  finding  a  way  to  transmit  that 
knowledge  .structurally  to  your  committees  and  to  the  full  Council  would  be  beneficial.  I  he  learning 
curve  is  steep  in  the  Steering  Committee  and  a  little  peer  learning  could  go  a  long  way.  Perhaps  tho.se 
w  ho  have  been  on  the  Committee  longer  could  serve  as  mentors  and  help  new  people  along.  More 
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training  is  needed  for  new  Committee  members.  Carol  Kleinmaier  continued  to  review  the  Training 
Needs  Assessment  iiandout.  She  spent  some  time  discussing  cultural  diversity.  When  there  are  two 
people  in  a  room  there  are  cultural  diversity  issues  and  most  are  unspoken  for  various  reasons.  There  is 

something  to  look  at the  unspoken.  What  are  the  issues  of  cultural  diversity  that  divide  you?  Looking 

at  cultural  diversity  could  have  an  impact  on  the  full  Council,  making  it  stronger.  There  are  unarticulated 
issues  around  cultural  diversity  in  the  Council  and  in  the  Steering  Committee.  Next,  the  Committee 
discussed  Carol  Kleinmaier's  recommendations.  Carol  Kleinmaier  believes  the  Steering  committee  is  a 
microcosm  of  the  whole  council  CM  Hume  does  not  remember  a  discussion  about  cultural  diversity; 
however,  feels  that  it  is  more  than  ethnicity  and  race,  but  consimierism  and  providers.  Anita  feels  that 
we  lack  time  and  meetings  are  structured.  Carol  Kleinmaier  suggests  that  the  Committee  looks  at  what  is 
driving  this  agenda  and  how  the  time  is  planned.  Decide  if  it  is  how  the  Council  should  function.  CM 
Bailee  feels  it  is  most  important  to  develop  a  system  of  methodology  around  prioritization.  She  is  aware 
that  this  discussion  will  help  develop  a  system  so  that  people  can  participate  in  the  Council  -  ever}one 
needs  to  feel  comfortable.  Another  CM  suggested  that  it  be  helj^ful  to  address  cultural  diversity  in  the 
form  of  a  project,  rather  than  discuss  it  in  a  personal  context.  It  would  be  lielpful  to  have  activities  other 
than  the  retreat,  for  skill  building  and  interpersonal  relationship  building.  CM  Booker  feels  that  finding 
time  for  this  will  be  a  challenge.  CM  Sallee  stated  that  the  Planning  Council  is  planning  their  internal 
training  sessions,  and  it  includes  an  annual  team-building  diversity  exercise.  Because  there  are  so  many 
evaluation  recommendations,  Carol  Kleinmaier  suggests  having  a  Recommendation  and  Evaluation 
Committee  for  the  next  Steering  Committee. 

7.  Histoid  of  Council's  DPH  CARE  Funding  Decisions  {Laura  Thomas) 

A  review  of  the  CounciLs  DPH  CARE  funding  decisions  was  presented. 

Today's  objective  was  laying  the  educational  information  in  order  to  make  a  decision  about  the  next  step 
towards  having  an  internal  discussion.  The  Planning  Council  w'as  created  in  1990.  The  decision  was  that 
a  certain  portion  of  the  Title  1  dollars  would  be  set  aside  for  the  DPH,  which  then  the  AIDS  office 
implemented  by  putting  some  of  the  money  into  MOUs  within  the  depai'tment,  as  opposed  to  putting  it 
out  to  bid  for  community  providers.  A  couple  of  factors  led  to  that  decision.  The  Ryan  W'hite  Care  Act 
w'as  created  partly  because  public  health  systems  in  the  cities  hardest  hit  by  AIDS  were  crtitnbling  under 
iiie  impact.  It  was  in  recognition  that  the  DPH  sen'ices  are  the  safety  net  in  the  city  for  the  uninsured  and 
also  in  recognition  that  the  health  department  is  providing  care  to  people  living  with  HIV.  Another 
factor  at  the  time  many  of  the  community  based  organizations  vvere  not  in  the  position  that  they  are  in 
today.  Many  were  more  volunteer-based.  They  were  smaller,  had  fewer  programs,  and  a  lack  of 
infrastructure.  There  was  an  infiux  of  Ryan  Wliite  Care  Act  funding.  Thirteen  million  dollars  came  in 
during  the  first  year  and  two  thirds  of  that  went  to  community-based  organizations.  That  helped  to  build 
up  and  strengthen  tliem,  and  enable  them  to  build  the  infra.structure  that  they  now^  ha\e.  Iliey  are  now 
able  to  operate,  and  less  on  a  volunteer  basis.  They  have  the  organizational  structure  that  community- 
based  agencies  have  in  place  now.  That  is  the  reason  that  the  Council  decided  the  first  few  years  to  set 
aside  the  money.  It  was  a  policy  decided  by  the  Planning  Council.  Since  the  first  few  years,  Laura  does 
not  think  that  the  Planning  Council  has  gone  on  record  making  that  decision  or  directive  to  the  Aids 
office. 

8.  Overview  of  DPH  CARE  Funding  (Michelle  Long  Dixon) 
HIV  Health  Services  presented  an  overview  of  DPH  CARE  funding. 

Handout:  spreadsheet:  Contractual  Care  Title  I  and  II  Funding  Scenerio  based  on  FY-03/04  Annualized 
Program  Amounts  (San  Francisco  ONLY  —  excludes  Marin  and  San  Mateo  Counties) 
20.4%  is  the  amount  of  dollars  in  MOU  for  the  DPH.  The  highest  percentage  of  DPFI  funding  is  in 
primary  care  and  case  management.  Those  are  the  only  two  categories  w'here  the  department's  funding  is 
higher  than  contractual  tunding.  Instead  of  doing  contracts,  the  DPH  has  memoranda  of  understanding 
between  divisions  because  we  are  transferring  money  amongst  ourselves.  MOLl's  are  ti'eated  die  same 
way  that  contracts  are  treated  except  that  when  doing  comprehensive  monitoring  there  is  an 
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administrative  section  for  contract  providers  basically  goes  into  personnel  issues.  I'hat  is  not  done  with 
DPll  programs.  In  all  other  ways.  DPI!  programs  are  treated  as  contracts.  Michelle  Long  Dixon 
answered  several  questions.  At  the  next  Steering  C'ommittee  meeting,  there  will  be  an  internal 
discussion  on  DPH  Care  Funding. 

9.  Planning  Council  Brochure  Review  (Ccanuracos) 

The  Community  Outreach  and  .Advocacy  Committee  presented  the  draft  Council  brochure  and  requested 
input  on  development.  CM  Geanuracos  mentioned  her  discussion  with  Michael  DeMayo  about  an 
ongoing  "letlover"  needs  assessment  contract,  "i'hey  discussed  the  most  useful  approach  to  needs 
assessment  support.  Something  that  has  never  been  done  is  a  j^lanned  multi-\ear  needs  assessment 
functions.  Since  funds  are  lacking,  needs  as.ses.sment  functions  must  be  "spread  out"  more,  over  muhiple 
years.  .A  rolling  process  is  needed  so  that  we  do  not  have  to  refer  back  to  information  that  is  three  years 
old.  This  issue  will  be  touched  upon  at  the  next  meeting. 

In  addition,  the  brochure  v\as  reviewed.  CM  Geanuracos  made  several  changes  to  the  text.  It  is  to  have 
multiple  purposes  -  a  membership  improvement  tool  and  an  informational  tool  for  political  folks.  Dl'l  1. 
etc.  Its  primary  audience  consists  of  community  members  and  consumers,  it  will  be  di.stributed  at 
Outreach  community  forums.  The  brochures  will  be  available  at  funded  agencies.  1  he  completed  draft 
should  be  presented  at  the  next  council  meeting. 

10.  Memorandum  of  Understanding  (MOl)  (Siron) 

1  he  Infrastructure  and  Policy  Committee  presented  and  discussed  the  revised  MOl '.  including  a  Quality 
Management  section,  and  request  to  forward  to  the  full  Council  for  a  vote.  .According  to  CM  Siron.  the 
onl\-  thing  that  was  added  to  the  MOIJ  is  the  quality  management  section. 

Charles  made  a  motion  to  accept  the  MOIJ.  Resulting  from  the  \ote.  Steering  approved  the  MOU.  The 
MOU  will  be  forwarded  to  the  full  Council  for  a  vote. 

11.  Severe  Need  Definition  (Siron  &  Pugh) 

The  Infraslructin'e  and  Policy  Committee  was  to  forward  the  Severe  Need  DeHniliiin  to  Steering  for 
presentation  at  the  full  Council. 

The  Steering  Committee  discussed  the  possibility  of  raising  the  criteria  for  the  Severe  Need  Definition, 
fhe  Poveil>  Guidelines  v^'ere  reviewed  and  the  criteria  will  remain  the  same.  CM  Shea  feels  that  an 
effort  should  be  made  to  define  severe  need  to  help  minorities.  C"M  Blum  Bill  sees  a  need  to  make  the 
severe  need  definition  work  with  jirioritization.  CM  Allgaier  recommends  a  discussion  at  the  next 
Planning  Council  and  a  discussion  with  lnfra.structure  and  Policy,  to  adapt  the  severe  need  document, 
riie  original  motion  on  the  criteria  defining  Severe  Need  was  withdrawn.  It  was  decided  to  have  a 
discussion  on  severe  need  definition  at  the  Full  Council  meeting. 

12.  Evaluation  Committee  Proposal  (Allgaier) 

.According  to  CM  Allgaier.  the  lAaluation  Committee  presented  a  Committee  Proposal  for  discussion. 

The  Council  is  seeking  ways  to  evaluate,  the  ways  in  which  it  makes  decisions,  and  does  business. 

All  of  that  is  reflective  in  decision-making  for  prioritization.  It  is  key  to  evaluate  different  parts  of  the 

Planning  Council.  In  addition  to  assessing  the  grantee,  we  also  need  to  assess  ourselves. 

Ways  to  evaluate  the  Council  and  its  work. 

Different  projects  are  identified  to  achieve  the  goal  of  ensuring  that  the  Council  is  structured: 

•  look  at  AIDS  oJfice  and  how  they  implement  the  prioritization  we  give  them 

•  Look  at  how  the  prioritization  and  decision-making  of  the  Council  and  the  implementation  b\  the 
AIDS  office  affects  the  population  that  they  are  serving. 
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For  prioritization  evaluation,  two  tools  are  needed. 

•  Every  month,  tlie  Council  must  be  evaluated specifically  prioritization  matters 

•  The  second  evaluation  is  done  annually  and  addresses  the  following: 
0  Evaluate  the  retreat. 

0  Evaluate  the  whole  process. 

0  Evaluate  the  conu-nunity  input  and  the  methodologies. 

•  It  is  also  important  to  look  at  Council  infrastructure 
0  Assessing  how  well  comiTu'ttee  infrastructui'e  works 
0  Evaluating  Council  leadership 

o  Evaluating  cultui-al  competency 

0  Evaluating  Council  trainings  and  training  needs  on  a  regular  basis 

o  Community  input  mechanism,  community  event  j^articipation  evaluations,  and  evaluation  of  annual 

process  of  activities  and  how-  that  worked  for  Council  members. 

0  Three-year-plan  evaluation 

0  Evaluation  of  the  needs  assessment 

0  IE valuating  Council  Support 

Note:  These  assessments  help  other  groups  too 

•  The  second  part  of  the  tier  is  grantee  assessment. 

•  The  last  part  is  the  overall  system  of  CARE. 

13. Update  on  Council  Support  Restructuring  Proces.s 

The  Co-chairs  announced  the  plans  for  Council  Support  Restructuring. 

The  restructuring  retreat  will  be  held  on  March  fifteenth  from  noon  to  4:45  P.M.  The  tentative  location 

is  Metropolitan  Community  Church.  The  retreat  is  set  up  for  specific  participants  such  as.  the  leadership 

at  Shanti,  Council  Support.  Co-chairs.  AIDS  office,  and  the  Steering  Committee.  Lunch  will  be  served 

at  noon.  Before  the  retreat,  Shanti  will  be  distributing  a  questionnaire  to  council  members  for  their 

feedback,  so  we  get  input  from  all  Council  members.  It  is  a  working  committee.  .41  5:00  P.M.  will  be  the 

Steering  Committee  meeting. 

14.  Committee  Check-in 

The  Steering  Committee  discussed  upcoming  issues  to  be  addressed  by  the  different  Committees, 
communication  between  Committee  Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full 
Council.  CM  Siron  announced  that  everyone  needed  to  come  up  with  their  policy  and  procedure  for  their 
entire  committee.  In  reviewing  the  Council  Support  and  the  budget  structure,  l&P  should  participate  co- 
chairs  in  the  retreat  and  as  a  result  of  that  process  we  might  have  a  different  budget. 

15.  Next  Council  Meeting  Agenda 

The  Committee  reviewed  and  finalized  the  ne,\t  Council  meeting  agenda  for  February  23.  2004.  CM 
Shea  will  send  Council  Support  a  copy  of  the  ISM'  documents  for  inclusion  in  the  packet  for  distribution 
to  Council  Members. 

•  Item  number  seven:  a  vote.  Tonight  h  is  going  to  be  submitted  to  the  liill  council  for  a  vote,  it  has  the 
endorsement  of  l&P  and  the  Steering  Committee.  Eifteen  minutes  will  be  devoted  to  that  topic, 

•  Item  number  nuie  (membership) 

•  Item  number  ten  will  be  an  ADAP  and  Medical  update. 

•  Item  number  thirteen  (the  rebidding  process)  is  going  to  l&P  Committee.  Ten  minutes  will  be  devoted 
to  that  topic. 

Integrated  Services  Model  is  going  to  have  fifty  minutes.  CM  Shea  feels  that  the  goal  should  be  to 
discuss  the  ramifications  of  the  Integrated  Services  Model. 

16.  Committee  Calendar  Development 

The  Steerinc  Committee  was  to  create  a  calendar  using  the  draft  Master  Calendar  as  guide.  This  agenda 
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item  was  lahled  until  the  next  meeting  due  to  lime  restraints. 

17.  Next  Meeting  Date  and  Agenda  Items 

A  number  of  council  members  left  the  meeting,  which  adjourned  at  7:00  P.M.  Several  stayed  late  in 
order  to  discuss  aaenda  items  for  the  next  meetinii. 


.V/<;'(.7/>7,i,'  Minutes  an-'  con.siJerecl  lo  he  in  DRAFT  form  unlit  rcvieMX'd  atul  approvccl  hy  Council 
i  lUcndces. 

Home  \  Community  Outreach  &  Advocacy  Committee  |  Infrastructure  &  Policy  Committee  |  Evaluation 

Committee 


Membership  Committee  |  Planning  Committee  !  Steering  Committee 


http://www.sfcarecouncil.org/Steering/Minutes/20040217minutes_steering.htm  12/22/2005 


Presenter 

Time 

Group 

5:30 

Group 

5:33 

Group 

5:35 

Group 

5:40 

Group 

5:45 

^inV  Health  Services  Planning  Council 
^Steering  Committee  DRAFT  Agenda 
Tuesday,  March  9,  2004 

25  Van  Ness,  Room  330  A  __. 

5:30-7:00  p.m.  DOCUMENTS  DEP 

(NOTE:  this  is  an  Emergency  Scheduled  Steering  Committee  Meeting) 

MAR  -  5  2004 

Item  

SAN  FRANCISCO 

1.  Introductions  ---  -^^        PUBLIC  LIBRARY 

2.  Re  view/ Approve  Agenda 

3.  Announcements 

4.  Public  Comment 

5.  Funding  Cuts  Discussion 

The  Committee  will  discuss  the  extent  of  the  Title  I  funding  cuts. 

6.  Priorities  in  Local  Advocacy  Requests  Group  5:55 

TJie  Committee  will  discuss  priorities  in  local  advocacy  requests. 

7.  Other  Advocacy  Needs  Group  6:35 

The  Committee  will  discuss  various  other  advocacy  needs. 

8.  Impact  on  Current  Council  Work  Group  6:45 

Tlie  Committee  will  discuss  the  funding  cuts  impact  on  current  Council  work. 

Adjourned  7:00 

The  Steering  Committee  of  the  HIV  Health  Sen'ices  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primaiy  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Senices  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal  tweeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HtV  Heaitt}  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Healtti,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Ivlayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from 

City  Hall.  Accessible  tJIUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and 

Van  Ness  and  the  l^etro  stations  at  Van  Ness  and  Ivlarket  and  at  Civic  Center  For  more  information  atiout  ivlUNI  accessible 

services,  call  923-6142. 
There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  hAemorial 

Complex. 

The  following  sen/ices  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at 

(415)  674-4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 


In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  sen/e  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other 

agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are 

conducted  before  the  people  and  that  City  operations  are  open  to  the  people 's  review.  For  information  on  your  rights  under  the 

Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna 

Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at 

(415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms. 

Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

htXp://www.  sfgov.  org/bdsupvrs/sunshine.  htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action 

occur,  and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council 

meeting  to  vocally  express  support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public 

comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the 

meeting  or  displayed  in  the  room:  4)  standing  in  the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to 

whte  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd 

Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://vi/ww.dph.sfca.us/Meetings/meetings.htm.  THE 

AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San 

Francisco,  CA  94109  RECEPTION  DESK. 
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HIV  Health  Sen  ices  Planning  Council 

Steering  Committee  DRAFT  Minutes 

Tuesday,  March  9,  2004 

25  Van  Ness,  Room  330  A 

5:30-7:00  p.m. 

(NOTE:  this  is  an  Emergency  Scheduled  Steering  Committee  Meeting) 


C^omniittcc  Members  Present:  Rand\  Allgaier,  William  Blum.  Anita  Booker,  Darnell  Durio.  Catherine 

Geanuracos.  Brad  1  lumc.  Charleno  Pugh,  Jorge  Rodriguez.  Lara  Sallee.  Charles  Siron.  MJay  Sanders 

Committee  Members  Absent:  Valeric  Flood.  Susan  Shea 

Couneil  Staff:  Leah  Crask.  Deborah  Kingori 

Council  .Members  Present:  Margo  Antonetl).  .lohn  Conle\,  lUyse  Crraham,  Mary  Lawrence  Hicks. 

Laura  1  homas. 

Others  Present;  Michelle  Long  Dixon,  .lim  lllig  (POLl).  Naomi  Prochovnick. 

1.  l„.r„cl„c.io„s  ■  DOCUMENTS  DEPT. 

,  c    ■     ,,  A       I  DEC  2  2  2005 

2.  I<ev  lew/.Approve  .4genda 

Ihe  agenda  uas  approved.  SAN  FRANCISCO 

PUBLIC  LIBRARY 

3.  Announcements 

•  I  he  ADAP  Rally  was  well  attended.  Ihe  group  was  diverse,  with  many  consumers,  service  providers, 
women  and  minorities.  The  crowd  was  energetic  and  the  Senate  Budget  Committee  voted  to  oppose  the 
idea  of  caps  on  enrollment.  The  Governor's  Office  was  well  aware  of  what  was  going  on  outside  and 
they  were  interested  in  hearing  some  alternative  ideas  including  taking  some  pharmaceutical  rebates  and 
putting  it  back  into  the  general  fund.  Ihe  results  will  be  known  in  May.  San  Francisco  was  well 
represented. 

•  CM  i^carce  announced  that  he  brought  a  basket  of  fresh-picked  lemons  for  anyone  who  is  interested. 

4.  Public  Comment 

Patrick  Monette-Shaw:  This  Council  must  accept  responsibilit>  for  the  $4  million  dollar  cut  to  San 
1  rancisco's  Care  Act  award  for  the  current  fiscal  year.  HRSA's  Title  I  Planning  Cxuincil  primer 
document  on  the  Internet  indicates  thai  supplemental  funding  competitive  process  and  the  granting  funds 
to  E.M.'\  based  on  severe  need  passed  performance  compared  w  ith  the  future.  Two  weeks  ago  before  the 
full  Council  meeting,  they  continued  to  discuss  the  200.3  draft  definition  of  severe  need.  MRS.A  may 
have  understood  reading  between  the  lines  the  grant  application.  Yet.  this  Council  did  not  have  the  draft 
on  what  constitutes  severe  need  and  has  not  completely  defined  it.  Further,  this  n.M/\  is  past 
performance,  fhey  are  not  funds  -  they  are  still  called  unfunds  at  year-end.  This  delayed  contract 
issuance.  dela\ed  fund  spending,  and  Council  membership  problems.  All  Council  errors  may  ha\e 
directK  contributed  to  this  funding  loss. 

.lim  lllig  of  Project  Opened  1  land  ga\e  a  report  on  a  meeting  that  took  place  on  Friday.  He  is  part  of  a 
committee.  About  si.xty  people  attended  his  monthly  meeting  to  discuss  the  budget  cuts.  .As  you  know, 
many  agencies  are  hurting.  The  decisions  made  by  the  HIV  Health  Services  Planning  Council  are 
already  having  an  effect  in  the  community.  One  of  these  effects  was  turning  out  many  more  people  to 
this  rally  than  anyone  ever  e.xpected.  He  WciJited  to  thank  every  agency  that  encouraged  their  clients  to 
attend  the  rally.  I'here  is  still  so  much  that  can  be  done.  The  provider  group  recognized  the  decision 
made  by  the  HIV  Flealth  Services  Planning  Council.  It  is  different  than  across  the  board  and  it  was  done 
with  careful  thought,  fhe  meeting  was  ver>  depressing  and  it  is  still  depressing  for  everyone.  The  San 
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Francisco  AIDS  Office.  San  Mateo,  and  Marin  liave  already  taken  a  1 2  percent  hit  from  tliis  cut. 
Services  are  prioritized  from,  the  bottom;  however,  this  Planning  Council's  support  budget  of  $341,600 
and  the  qualit)'  management  budget  of  $2.50.000  for  the  AIDS  Office  need  to  be  reviewed.  It  is  not  a  lot 
of  money.  It  would  be  a  symbolic  cut.  The  total  is  about  $70,000.  Both  the  Planning  Council  and  the 
AIDS  Office's  quality  management  took  the  12%  hit.  The  other  concern  is  the  confused  message  about 
two  .sets  of  priorities.  One  is  the  list  of  twenty-eight  services  and  the  other  is  the  idea  of  integrated 
service  models.  T~he  Planning  Council  knows  that  two  services  will  be  eliminated  fi-om  tlie  Integrated 
Service  Model. 

5.  Funding  Cuts  Discussion 

The  Committee  discussed  the  extent  of  the  Title  I  funding  cuts.  Please  reler  to  the  Priority  Chart 
handout.  The  12%  cut  at  the  AIDS  Office  w-ent  in  and  did  a  preliminary  analysis  and  affects  through 
numl^er  eighteen,  wiiich  is  the  home-based  home  care.  Providers  in  all  of  these  categories  have  been 
contacted.  The  reduction  MAI  is  being  appUed  toward  outreach.  F-light  now/,  die  AIDS  Office  does  not 
know  to  what  e.xtent  that  means  in  terms  of  the  number  of  providers  and  clients  served.  The  co-chairs 
met  with  Michelle  I.ong  Dixon  yesterday,  and  at  this  point,  the  AIDS  Office  is  still  finalizing  the  figures 
tliat  determine  the  contracts,  the  back  services  of  these  contracts,  and  the  clients  that  will  be  affected. 
The  Plamiing  Council  does  not  yet  have  the  data  at  that  level.  They  are  just  talking  about  service 
categories.  According  to  Michelle  Long  Dixon,  tlie  base  budget  for  2004  is  less  tlian  the  total  budget  for 
200.3.  The  AIDS  Office  is  in  touch  with  URSA  as  well  as  the  local  Health  commission,  the  federal 
legislator.  The  Care  Council  will  meet  with  Mayor  Newsom's  Office,  as  well  aa  with  the  Board  of 
Supervisors.  The  Steering  Committee  will  determine  w-hat  advocacy  role  the  C'are  Council  will  play  with 
all  areas  of  government.  The  Council  set  categories  with  the  idea  that  as  cuts  came  in,  they  w^uild  be 
implemented  from  the  bottom  and  work  up.  depending  on  the  severity  of  the  cuts.  The  idea  behind  it 
was  to  preserve  the  core  services  for  the  greatest  number  of  people  with  HIV.  .According  to  Laura 
Thomas  in  the  Title  I  aw'ards  there  are  three  different  types  of  funding. 

1.  There  is  the  formula  that  is  meant  to  estimate  the  number  of  AIDS  cases. 

2.  There  is  the  .Minority  .AIDS  Initiative  funding,  which  is  based  on  a  formula  of  cases  among  people  of 
color  only. 

3.  There  is  the  supplemental,  which  is  a  competitive  pot  of  money.  That  is  based  on  a  score. 

CM  Geanuracos  stated  that  it  is  important  to  concentrate  on  the  specific  services  diat  will  be  lost  due  to 
the  cuts.  There  is  detailed  information  from  the  Service  Subcategory  Summary  Sheet  and  from  the  Need 
Assessment.  The  Council  should  make  an  argument  for  the  minimum  that  the  City  should  do. 

CM^  Allgaier  suggested  working  w'ith  the  Mayor's  office  and  others  to  find  linkages  to  other  funding  that 
might  be  hel]Dful.  It  may  be  helpful  to  work  with  other  parts  of  DPH  in  order  to  fill  the  gaps. 

DPH  is  in  the  process  of  cutfing  is  mental  health,  substance  abuse  services,  and  outreach  services. 

The  $4,000,000  cut  was  to  the  lEMA.  In  talking  with  local  legislators,  they  are  responsible  lor  the  San     . 

Francisco  budget.  The  Planning  Council  is  requesting  a  San  Francisco  back-fill. 

Public  comment: 

Patrick  Monette-Shaw  expressed  that  patients  should  be  approached  rather  than  providers.  He  feels  that 

since  consumers  are  invited  to  attend  the  meetings,  their  input  should  be  utilized. 

6.  Priorities  in  Local  Advocacy  Requests 

The  Committee  discussed  priorities  in  local  advocacy  requests.  The  Committee  agreed  earlier  on  an 
additional  advocacy  role  with  the  city  is  to  have  them  preserve  existing  city  funded  services.  The 
Committee  does  not  want  the  DPH  to  be  reducing  support  services  such  as  mental  health,  substance 
abuse,  and  outreach  as  they  look  ibr  ways  to  cut  the  city  budget.  Another  suggestion  was  to  find 
linkages  with  other  parts  of  DPH  to  creatively  look  at  ways  to  maintain  services  at  a  level  that  w'ould  be 
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acceptable  and  to  find  ways  to  use  other  funding  streams  such  as  collaboration.  This  might  require 
asking  for  a  meeting  with  different  parts  of  DPH  to  strategizc. 

Public  Commcul 

Patrick  Monette-Shaw:  You  never  discussed  in  detail  fmding  other  funding  sources  to  fill  gaps  so  that 

the  Council  would  not  be  using  up  funds  to  fill  services  that  other  organizations  can  provide. 

7.  Other  Advocacy  Neetb 

file  Committee  discussed  various  other  advocacy  needs.  CM  Pugh  suggested  contacting  Senators  and 
State  Assemblymen  like  John  Burton  because  funding  cuts  is  going  to  put  more  pressure  on  MediCAL, 
which  is  actually  getting  cut.  More  people  are  going  to  need  the  funding  of  last  resort.  Just  for  dental. 
Care  has  already  taken  a  heavier  load  tbr  dental  because  they  have  already  cut  crowns  on  posterior  teeth. 
Anybody  who  needs  a  crown  is  provided  with  Care  funds  because  it  is  no  longer  covered  by  MediCAL. 
It  is  already  causing  problems  with  current  ilmding.  If  the  Council  decides  to  have  a  state  level 
approach,  it  must  stratcgize.  CM  Allgaier  feels  that  the  statewide  advocacy  is  going  to  be  difficult  unless 
there  is  a  coordinated  effort  with  the  other 

L'M.-\"s.  It  will  take  time  to  coordinate.  It  might  be  a  good  idea  to  ask  legislators  to  tag  on  additional 
funding  for  R>an  White.  If  there  is  a  statewide  response,  it  should  be  carefully  coordinated  with  .AD.AP. 

I'uh/ic  commeni 

Patrick  Monetle-Shaw;  John  Conley  mentioned  that  the  categories  that  you  were  about  to  cut  are  not 
MediCAL  funded.  I  distinctly  recall  last  year  in  perhaps  just  in  one  meeting  you  guys  visited  the  idea  o\' 
otiing  people  into  MediCAL.  You  never  came  back  to  this  issue  again  and  if  you  had.  you  might  have 
been  able  to  take  money  fivm  primary  care  category  and  taken  people  onto  MediCAL.  You  could  have 
taken  that  money  and  retained  the  twehe  categories  that  have  been  chopped.  1  expect  to  see  this  Council 
working  more  aggressively  this  next  >  ear  on  provider  training.  I  know  how  difficult  that  is.  Lentil  we  can 
get  people  "oir"  of  CARL  funds  into  MediCAL  funds,  where  they  belong,  we  could  be  losing  anc)ther 
twelve  categories  next  month. 

8.  Impact  on  Current  Council  Work 

I'he  Committee  discussed  the  impact  of  the  funding  on  current  Council  work.  The  Planning  Committee 

will  be  realizing  that  prioritization  this  year  will  not  be  just  about  prioritization,  but  about  the  effects  of 

the  cut  on  prioritization.  According  to  CM  Allagier.  the  Evaluation  Committee  does  not  know  the 

impact  until  after  events  happen.  It  is  hard  to  evaluate  that  impact,  which  is  frustrating.  Grantee 

assessment  needs  to  be  done  sooner.  1  he  Lvaluation  Committee  should  make  sure  that  things  are 

working  well  between  the  Council  and  the  Grantee.  All  of  the  other  evaluations  had  to  do  with 

evaluating  the  Planning  Council.  That  needs  to  be  wrapped  up  to  make  sure  that  e\  erything  is  working 

as  well  as  it  can.  and  tr\-  to  tinker  w  ith  the  issues  that  are  not  working. 

CM  Hume  feels  that  is  important  to  look  at  the  Council  Support  budgets.  He  hopes  to  talk  about  Council 

Support  .structure  at  the  retreat.  All  of  the  Committees  should  work  on  making  ixxiuctions  in  this  area 

because  it  will  affect  all  committees. 

John  Golenski  has  been  notified  about  the  budget  cuts. 

Infrastructure  and  Policy  needs  to  observe  the  impact  of  the  cuts  on  the  jilanning  of  the  Integrated 

Service  Model.  Categories  that  are  prioritized  under  the  ISM  description  are  being  defunded.  The  ISM 

Work  Group  will  also  be  addressing  this  issue.  CM  Allgaier  thinks  that  the  ISM  Committee  will  have 

the  issue  of  the  detiinded  areas  that  are  on  the  priority  list.  That  would  normally  be  part  of  the  ISM: 

however,  it  will  be  one  of  the  first  agenda  items  done  by  his  committee. 

.As  of  March  1st.  the  fiscal  department  at  the  AIDS  Office  indicated  that  the  $500,000  from  the  Board  of 

Supervisors  will  be  used  for  assisting  in  the  transition  of  the  .services  that  are  being  defunded.  as  well  as 

for  Vleihadone  Maintenance. 
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PuhlJc  comment: 

Patrick  Monette-Sliaw  made  a  final  comment  tiiat  the  HIV  Health  Services  Planning  Council  must  own 

up  to  its  errors. 


The  meeting  adjourned  at  7:00  P.M. 


Note:  Meeting  Minutes  are  subject  to  cliange.  postponement,  or  removal.  Meeting  Minutes  are 
considered  to  be  in  DRAFT  form  until  reviewed  and  approved  by  Committee  attendees. 


Meeting  Minutes  are  considered  to  he  in  DRAFT  form  anti!  reviewed  and  approved  by 

Council  attendees. 
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DOCUMENTS  DEPT. 

-^fflV  Health  Services  Planning  Council  ^^^   ^  ^  ^^^^ 

^  Steering  Committee  DRAFT  Agenda  3^^  FRANCISCO 

Tuesday,  March  15,  2004  PUBLIC  LIBRARY 

Metropolitan  Community  Church 
150  Eureka  Street  (bcnveen  IS'*"  and  19'"  St.) 
Room  108 
5:00-6:30  p.m. 
Item  Presenter  Time 

1 .  Introductions  Group  5:00 

2.  Re  view/ Approve  Agenda  Group  5:03 

3.  Review/ Approve  Minutes  Group  5:05 

Minutes  from  Steering  Committee  meeting  on  February  17,  2004. 

4.  Announcements  Group  5:10 

5.  Public  Comment  Group  5:15 

6.  Training  Recommendations  Evaluation  Committee    5:20 

The  Evaluation  Committee  will  present  their  recommendation  for  Council  member  trainings 
based  on  the  results  of  the  Training  Needs  Assessment. 

7.  Evaluation  Committee  Proposal  Evaluation  Committee    5:35 

The  Steering  Committee  will  discuss  the  proposal  from  the  Evaluation  Committee  presented  at 
the  February  Steering  Committee  Meeting. 

8.  Overview  of  DPH  CARE  Funding  Discussion  Continued  Group  5:45 

A  continuation  of  the  Ch'erview  of  DPH  CARE  funding  discussion  from  the  February  Steering 
Committee  meeting. 

9.  Prevention  with  Positives  Committee  Group  5:55 

The  Committee  will  discuss  whether  or  not  to  add  the  HIV  Prevention  Planning  Council's 
Prevention  with  Positives  Committee  to  one  of  the  Council 's  home  committees  or  to  allow 
attendance  at  the  HPPC  Committee  to  count  towards  Council  member  attendance  requirements. 

10.  Council/Committee  Policies  and  Procedures  Group  6:10 

The  Committee  will  discuss  how  to  structure  the  Committee  Policies  and  Procedures  in  order  to 
develop  a  full  Council  Policies  and  Procedures  document. 

11.  Committee  Check-in  Group  6:20 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

12.  Next  Council  Meeting  Agenda  Group  6:25 

Review  and  finalize  next  Council  meeting  agenda-  March  22,  2004. 

-Understanding  Statistics  and  Data  presentations  Pre-training? 

13.  Committee  Calendar  Development  Group  6:27 

Create  a  Committee  Calendar  using  the  draft  Master  Calendar  as  guide. 

14.  Next  Meeting  Date  and  Agenda  Items  Group  6:28 

*discuss possible  change  in  meeting  time  to  5:00-7:00 p.m. 


Adjourned  6:30 

The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Sen/ices  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from 

City  Hall.  Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and 

Van  Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center  For  more  information  about  MUNI  accessible 

sen/ices,  call  923-6142. 
There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial 

Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at 

(415)  674-4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Craskat(415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other 

agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are 

conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the 

Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna 

Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr  Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at 

(415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms. 

Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.  sfgov.  org/bdsupvrs/sunshine.  htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action 

occur,  and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council 

meeting  to  vocally  express  support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public 

comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices;  3)  signs  to  be  brought  into  the 

meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to 

write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd 

Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf  ca.us/Meetings/meetings.htm.  THE 

AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San 

Francisco,  CA  94109  RECEPTION  DESK. 


Minutes  of  March  15.  2004  Steering  Committee  Meeting  Page  1  of  3 


HIV  Health  Services  Planning  Council 

Steering  Committee  Draft  Minutes 
Tuesday  March  15,2004 

Metropolitan  Community  Church 
150  Eureka  St.  (at  18th  St.),  Room  108 

C'onimittee  Members  Present:  Ranci\  Allgaier.  William  Blum.  Anita  Booker.  C'atherine  Geanuracos. 

Brad  Hume.  Lara  Sallec.  Mjay  Sanders.  Charles  Siron 

Committee  Members  .Absent:  Darnel!  Durio.  Valerie  Flood.  Charlene  Pugh.  .lorge  Rodriguez.  Su.san 

Shea 

Council  Members  Present:  lUyse  Graham 

1.  Introductions 

2.  Review/Approve  Agenda 

The  agenda  was  approved. 

3.  Review/  Approve  Minutes  (March  15,  2004) 

Two  non  Council  Members  were  listed  as  Council  Members.  The  minutes  were  approved  upon  making 
the  requested  corrections. 

4.  Announcements 

There  were  no  announcements. 

5.  Public  Comment 

There  was  no  public  comment. 

6.  Training  Recommendations 

The  Evaluation  Committee  presented  their  recommendation  for  Council  member  trainings  based  on  the 

results  of  the  Training  Needs  Assessment. 

CM  .Allgaier  discussed  three  recommendations  in  order  of  importance. 

1 .  Facilitating  training  -  open  to  others  interested  in  leadership  roles 

2.  Diversilv  training  —  open  to  others  interested  in  leadership  roles 

3.  Cultural  issues  -  six  to  eight  hour  retreat 

The  Council  needs  to  look  at  itself  and  see  how  it  deals  with  diversity.  It  is  clear  i'rom  the  need 
assessment  that  people  vvant  to  see  this. 

The  Evaluation  Committee  hopes  that  the  Steering  Committee  will  agree  that  these  three  issues  are 
priorities  and  that  within  the  next  si.\ty  to  ninety  days;  facilitation  training  can  be  developed  for  current 
and  j^rospective  leadership.  CM  Geanuracos  is  concerned  about  scheduling  and  favors  a  consultant.  She 
feels  that  the  Cultural  issues  might  not  need  a  full  six  to  eight  hours  of  time.  Carol  Kleinmaier  was  paid 
for  the  equivalent  oj'a  full  day  training.  She  was  also  going  to  bring  in  another  consultant  on  her  end  to 
facilitate  the  Diversitx  Training.  I'he  vouchers  at  Compass  i'oint  can  either  be  used  to  put  together  a 
group  facilitated  workshop  or  individuals  can  use  them  in  order  to  attend  Compass  Point  prescheduled 
trainings,  which  are  offered  two  per  quarter.  It  might  be  better  for  Compass  Point  to  come  to  the  Council 
because  the  activity  is  about  team  building. 

Council  Support  must  find  out  about  vouchers  before  next  Evaluation  Committee  meeting.  .Membership 
will  work  on  different  training  issues. 

7.  Kvaluation  Committee  Proposal 

riie  Steering  Committee  discussed  the  proposal  from  the  1a  aluation  Committee  presented  at  the 
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February  Steering  Committee  Meeting.  T)ie  Evaluation  Committee  came  up  with  an  Evaluation  Matrix 
to  look  at  Council  grantee  and  system  of  care  issues  and  how  best  to  evaluate  them. 
There  is  detail  in  each  tier  of  the  Evaluation  Matrix.  The  first  tier  is  the  assessment  of  the  Planning 
Council's  i^rocess  and  decision-making.  There  is  a  variety  of  different  activities  that  this  entails.  Some 
of  the  projects  include  Prioritization  Evaluation,  Evaluation  of  Council  Intrastructure.  Evaluation  of 
Community  Input  Mechanism,  I'hree  Year  Plan  i::  valuation,  Eivaluation  of  Need  Assessment,  and 
Evaluation  of  Council  Support.  Please  refer  to  the  Evaluation  Committee  Proposal.  Make  sure  there  is 
an  Evaluation  of  Community  Input.  The  second  tier  is  Grantee  Assessment.  The  third  tier  is  the  System 
of  Care  Assessment.  This  scope  should  be  done  by  the  Steering  Committee.  See  the  timeline  in  the 
handout.  In  order  to  start  working  on  this,  someone  is  needed  to  help.  It  will  take  the  help  of  Council    ■ 
.support  and  possibly  the  help  of  a  consultant. 
The  Evaluation  Committee  wants  the  following: 

1.  A  sense  that  Steering  agrees  with  their  proposal 

2.  It  is  a  priority  to  allocate  resources  to  this  work  one  way  or  another. 

CM  Sallee  recommends  that  Evaluation  prioritizes  its  list  in  terms  of  "must  haves."  "wants."  and 
"wishes."  CM  Genuracos  feels  that  resources  are  needed  for  the  analysis.  She  feels  that  the  analysis  is 
more  complex  than  the  evaluation. 

Steering  wants  guidance  on  the  Grantee  Assessment.  They  have  the  tools,  but  need  assistance  with  the 
coordination.  The  Evaluation  Committee  wants  some  feedback  from  the  Steering  Committee  of  how  the 
Evaluation  Committee  should  proceed  on  Grantee  .Assessment.  The  Steering  Committee  needs  to 
identify  resources  at  the  next  meeting.  The  new'  contracting  budget  starts  on  Mm-ch  1,  2004. 

8.  Ovei'\'iew  of  DPH  CARE  Funding  Discussion  Continued 

This  item  is  a  continuation  of  the  Overview  of  DPH  CARE  funding  discussion  from  the  Februaiy 
Steering  Committee  meeting. 

Last  month  Laura  presented  the  history  of  how  Title  I  funduig  was  set  aside  foi"  the  Department  of 
Public  Health.  Michelle  Long  Dixon  presented  the  current  uses  for  the  funds  that  were  set  aside.  It  was 
determined  to  set  aside  1/3  of  the  funding  because  at  the  time  the  epidemic  was  being  handled  by  the 
Department  of  Public  Health.  It  did  not  have  the  community-based  structure.  Over  tinie  asllte  funding 
increased,  the  bulk  of  that  funding  increased  did  go  into  community-based  agencies.  At  this  point  the 
original  approximately  33%  of  the  dollars  is  now  only  equivalent  to  20.4%  of  the  overall  Title  1  dollars. 
That  now-  goes  into  the  Department  of  Public  Health.  The  bulk  of  the  dollars  set  aside  goes  toward 
primary  care  and  case  management.  This  is  being  discussed  because  we  will  be  putting  out  to  bid  the 
ISP  dollars,  which  last  time  was  only  community  money  put  out  to  bid  even  though  the  Department  was 
allowed  to  apply  for  it.  There  has  been  discussion  at  the  Committee  and  the  communit}^  levels  as  to 
whether  or  not  to  change  the  fixed  percentage  or  eliminate  it. 

9.  Prevention  with  Positives  Committee 

One  issue  addressed  was  whether  Prevention  with  Positives  should  be  a  home  committee.  Membership 
decided  that  it  was  not  up  to  them  to  create  a  new'  home  committee.  If  there  is  a  proposal  to  make 
Prevention  with  Positives  into  a  home  committee,  it  should  come  to  Steering.  To  make  a  decision,  the 
topic  must  go  from  Membership  to  Steering.  No  recommendation  has  come  from  Membership,  finough 
people  at  the  Membership  meeting  felt  that  it  was  indeed  creating  a  new  home  committee.  CM  Allgaier 
philosophically  favors  the  idea  of  having  Prevention  with  Positives  as  a  home  committee:  however,  he 
feels  that  there  are  already  too  many  under-attended  committees  and  fears  that  adding  another  committee 
can  be  a  problem  logistically.  CM  Sanders  brought  up  the  issue  of  whether  Council  Members  are 
allowed  to  have  more  than  one  home  committee. 

An  anjiouncement  will  be  made  at  the  full  Council  meeting  that  the  Steering  Committee  is  lookiiig  for 
volunteers  to  commit  to  the  Prevention  with  Positives  Committee  through  the  end  of  the  Council  year. 
This  has  happened,  but  it  should  be  done  again. 
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10.  Council  Committee  Policies  and  Procedures 

According  to  CM  Allgaier.  Infrastructure  and  Policy  has  asked  each  committee  to  dexelop  their  own 
Policies  and  Procedures.  Policies  should  be  council-wide:  whereas,  procedures  are  unique  to  each 

committee. 

1 1.  Committee  Check-in 

I  his  item  was  dropped  from  the  agenda. 

12.  .Next  Council  .\leetin«  Agenda 

Time  is  lost  v\hen  Michelle  Long  Dixon  gi\'es  reports.  .'\s  a  result,  it  does  not  allovv  enough  time  to 
an.swcr  cjuestions  to  the  AIDS  Office  Staff  When  they  ask  for  ten  minutes,  it  takes  longer  because  the 
ten  minutes  is  for  the  report  alone,  without  a  question/answer  session.  At  least  five  minutes  should  be 
added  to  that  agenda  item.  A  couple  of  extra  minutes  can  be  taken  Irom  AD.AP.  Time  must  be  allowed 
for  public  comment,  even  if  individuals  are  limited  to  one  minute  per  person. 

13.  Committee  Calendar  Development 

'["his  item  was  dropped  from  the  agenda. 


14.  .Next  .Meeting  Date  and  Agenda  Items 

I  he  ne.vt  Steering  Committee  meeting  will  take  place  on  Monday.  April  19.  2004.  There  was  a  motion 
to  e.xtend  to  all  future  Sleeriiig  Committee  meetings  to  7:00  P.M.  This  motion  passed. 


Note:  Meeting  Minutes  are  subject  to  change,  postponement,  or  removal.  Meeting 
Minutes  are  considered  to  be  in  DRAFT  form  until  reviewed  and  approved  by 

Committee  attendees. 


Meeting  Minutes  are  considered  to  he  in  DRA  FT  form  until  reviewed  and  approved  l)y 

Council  attendees. 
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Membership  Committee  |  Planning  Committee  |  Steering  Committee 
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-^HIV  Health  Services  Planning  Council 
Steering  Committee  Meeting^Agenda  (DRAFT) 
Monday,  April  1^2004     f 
25  Van  Ness,  Room  330  B 
5:00-6:30  p.m. 


Item 


Presenter 


Time 


1 .  Review  and  Approval  of  Agenda  Group 

2.  Review/Approve  Minutes  Group 

Minutes  from  Steering  Committee  meeting  on  March  15.  2004. 

3.  Announcements  Group 

4.  Public  Comment  Public 


5:00 

5:02  DOCUMENTS  DEPT. 


'**/  5.  Council  Support  Restructurins. 
Recommendations- VOTE 


Hvwel  Sims 


5:05 

5:10 

5:15 


Hywel  Sini.'i  will  present  recommendation  for  Council  Support  Restructuring.  The 
Committee  will  discuss  these  recommendations. 


6.  Committee  Check-in 


Group 


5:45 


Discuss  any  issues  connng  up  at  the  different  Conuniitees.  communication  between 
Committee  Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full 
Council. 


7.  Trainin"  Recommendalions-VO  TE 


Randy  Allgaicr 


5:55 


The  Evaluation  Committee  wdl  present  their  recommendation  for  Council  member 
trainings  based  on  the  results  of  the  Training  Needs  .Assessment. 


8.  Evaluation  Committee  Proposal 


Randy  Ailgaier 


6:00 


The  Evaluation  Committee  will  present  their  lop  priorities  from  the  Evaluation 
matrix  document. 


9.  Community  Forum  Development 


Group 


6:05 


The  COA  Committee  will  present  the  plans  for  the  Community  Forum  and  request 
Council  Member  participation. 


10.  Update  on  the  ISM  Working  Group  Randy  Allgaicr 

A  brief  update  on  the  progress  of  the  ISM  working  group. 


1 1.  Overview  of  DPH  CARE  Funding  Discussion 
Continued 


Group 


6:10 


6:15 


A  continuation  of  the  Overview  of  DPI  I  CARE  funding  set-aside  dollars  discussion 
from  the  March  Steering  Committee  meeting. 


12.  Status  of  the  AIDS  Office  Position 


Co-Chairs/  Group 


6:35 


APR   1  5  2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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An  update  on.  the  status  ofJUUng  Laura  Thomas  's  position  in  the  AIDS  Office  and  a 
discussion  regarding  whether  or  not  to  make  a  recommendation  about  possible 
consultants. 

13.  Review  Council  Meeting  Agenda  Group  6:45 

Review  and  finalize  next  Council  meeting  agenda-  April  26,  2004. 

14.  Advocacy  Project  Jurisdiction  Discussion- 


VOTE 


Group  6:55 


The  HIV  Consumer  Rights  Advocacy  Project  proposes  extending  its  Jurisdiction  of 
advocating  for  client  grievances  to  include  San  Mateo  and  Marin  Counties. 

15.  Next  Meeting  Date  and  Agenda  Items  Group  6:58 

Adjourned  7:00 

Note:  .igenda  items  are  snlyject  to  change,  postponement,  or  removal  Meeting  agendas  are  eonsidered  to  he  in 
DRAFT  form  until  reviewed  and  approved  by  Committee  attendees. 


I-IIV  Health  Service.'i  Planning  Council 
730  Polk  Streel  San  Francisco.  CA  94109 

San  Francisco  Department  of  Public  Health,  .4  IDS  Office 
25  Van  Mess  .Avenue,  5th  floor,  San  Francisco,  C4  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three 

blocks  from  City  Hall.  Accessible  MUNI  lines  ser\'ing  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega 

and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van  Ness  and  .Market  and  at  Civic  Cotter.  For 

more  information  about  MUNI  accessible  services,  cull  923-6142. 

There  is  accessible  parking  in  she  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  TJavies  Hall  and  the 

War  .Memorial  Complex. 

The  following  services  are  avaUable  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact 

Leah  Crash  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crash  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabdities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various 
chemical  based  products. 

Know  Your  Rights  Under  the  Simshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Simshine  Ordinance 
assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 
For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  oj'  the  San  Francisco  Administrative 
Code)  or  10  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1 
Dr.  Carlton  B.  Goodlett  Place,  Room  409.  by  phone  at  (415)  554-7724.  by  fax  at  (415)  554-7854  or  by  email  at 
Donna.  Hall'disf gov.  org  Citizens  may  obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by 
printing  Chapter  67  of  the  San  Francisco  .Administrative  Code  on  the  Internet,  at 
http:/.hvww.sfgov.org/bdsupvr.%/sunshine.htm 

Tlie  Planning  Council  has  several  .standing  Committees  where  Council  business  and  creation  of  nunions  for  fidl- 
CouncU  action  occur,  and  members  of  the  public  are  urged  to  attend.  Councd  procedures  do  not  permit:  l)  persons 
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in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to  statements  by  Council  members  or  by 
other  persons  testifying,  outside  oj  public  comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  .sound- 
producing  electronic  devices:  3)  .v/g«.v  to  he  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the 
meeting  room.  Citizens  are  encouraged  to  testify  at  Comnutiee  meetings  and  to  write  letters  to  the  co-chairs  of  a 
Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council.  73U  Polk  Street,  3rd  Floor,  San 
Francisco,  C.4  94109.  Agendas  are  available  on  the  Internet  at  http:/.'ww\v.dph.sf.ca.us/Meetings/mcetings.htm.  THE 
AGEND.A  PACKET  IS  AVAILABLE  FOR  REVIEW  .AT  IIIV  Health  Seiviees  Planning  Council.  7311  Polk  Street.  3rd 
Floor.  San  Francisco,  CA  94109  RECEPTION  DESK. 
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^  HIV  Health  Services  Planning  Council 
^Steering  Committee, DRAFT,Agenda  wav    i  A  9nn/ 

Monday,May  17,  2004 
25  Van  Ness,  Room  330  B  SAN  FRANCISCO 

5:00-7:00pm  PUBLIC  LIBRARY 

Item  Presenter  Time 

1.  Review/ Approve  Agenda  Group  5:00 

2.  Review/ Approve  Minutes  Group  5:02 

Minutes  from  Steering  Committee  meeting  on  April  19,  2004. 

3.  Announcements  Group  5:05 

-Standing  committee  agenda  item.  Steering  Committee  Report  Back 

4.  Public  Comment  Group  5:10 

5.  Council  Support  Restructurmg  Discussion  Cont. -VOTE  Group  5:15 

The  Committee  will  continue  to  discuss  scenarios  1&2  of  the  recommendations  for  Council 
Support  restructuring  and  forward  a  recommendation  to  the  Full  Council. 

6.  Next  Steps  On  Roll-Over  Proposal  Group  6:00 

The  Committee  will  discuss  the  status  of  working  with  the  AIDS  Office  and  DPH  since  the 
Council 's  vote  on  the  memo  from  Dr.  Katz  to  the  Board  of  Supervisors  and  will  determine  the 
timeline  for  implementing  the  03-04  Roll  Over  funds. 

7.  DPH  Set-aside  recommendation  from  ISM  Advisory  Group      Randy  Allgaier  6: 15 

Randy  Allgaier  will  present  the  DPH  set  aside  recommendation  from  the  ISM  Advisory  Group. 
The  Committee  will  then  continue  its  discussions  regarding  the  set  aside  dollars. 

8.  Grantee  Assessment  Consultant  Proposal-  VOTE  Randy  Allgaier/Group    6:40 

The  Evaluation  Committee  forwards  the  motion  to  adopt  the  Grantee  Assessment  Proposal  from 
Consultant,  Pat  Dunn.  The  committee  will  vote  on  accepting  the  Consultants  proposal. 

9.  Review  Council  Meeting  Agenda  Group  6:45 

Review  and  finalize  next  Council  meeting  agenda-  May  24,  2004. 

10.  Committee  Check-in  Group  6:50 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

1 1 .  Next  Meeting  Date  and  Agenda  Items  Group  6:58 

Adjourned  7:00 

Tlie  Steering  Committee  of  the  HIV  Health  Sendees  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Services  Planning  Council 


730  Polk  Street  San  Francisco.  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 

Accessible  MUNI  lines  serving  this  location  are:  U47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the 

Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

Tliere  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

Tlie  following  sennces  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674- 

4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr. 
Carlton  B.  Goodlett  Place,  Room  409.  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.HalKtbsfgov.org  Citizens  may 
obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifi'ing,  outside  of  public  comment:  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the 

Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services 

Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109  RECEPTION  DESK. 
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HIV  Heallii  Services  Plainiin<»  Council 

Steering  Committee  Draft  Minutes 

Monday,  May  17,2004 

25  Van  Ness  Ave.,  Room  330  A 

5:00  p.m.  -  6:30  p.m. 

Committee  Members  Present:  Brad  Hume.  Lara  Sal  lee.  Anita  Booker.  Charlene  Pugh.  Charles  Siron. 

MJay  Sanders,  .lorge  Rodriguez.  Darnell  Durio,  Catherine  Geaniiracos,  Susan  Shea.  Kandy  Allgaier 

Committee  Members  .Absent:  William  Blum.  Valerie  Flood 

Council  Staff:  Leah  Crask,  Kari  Orvik 

Other  Council  Members:  lilyse  Graham.  George  Simmons,  .[ohn  Conley 

Others  Present:  Russ  Zellers  (AIDS  Offieej,  Mike  Smith  (AIDS  Emergenc\  Fund),  Ihwel  Sims 

(Shanti).  .[ohn  G(4enski 

DOCUMENTS  DEPT. 

1 .  Review /Appro\e  Agenda  Q^r  09  ?005 
The  agenda  was  approved  by  consensus. 

SAN  FRANCISCO 

2.  Review/Approve  Minutes  PUBLIC  LIBRARY 
The  minutes  fiom  the  Steering  Committee  meeting  on  April  19.  2004  were  approved. 

3.  Announcements 

CM  Geanuracos  announced  a  Youth  Leadership  Training  on  May  26th  in  Oakland. 

4.  Public  Comment 

There  was  no  public  comment. 

5.  Council  Support  Restructuring  Discussion  Cont.-VOTE 

The  Committee  discussed  Scenarios  1  &  2  of  the  recommendations  for  Council  Support  restructuring. 

which  were  presented  by  I  lywel  Sims  (Shanti).  See  handout.  CM  Shea  made  a  motion  to  recommend 

Scenario  1  with  $40K  in  the  budget  for  consultants.  CM  Siron  seconded  the  motion. 

Public  Comment  on  this  motion: 

Mike  Smith  (AIDS  Emergency  Fund)  spoke  against  the  motion  saying  the  scenario  would  pull  money 

away  from  services  and  advocated  for  the  budget  for  Council  Support  not  being  increased  for  this  year. 

Lhe  Committee  t(X-)k  a  roll  call  vote.  The  motion  did  not  carr\\ 

CM  Pugh  made  a  motion  to  recommend  Scenario  ."v  which  would  include  hiring  a  Director,  and  use  the 
balance  of  the  money  not  spent  to  pay  for  consultants,  so  that  the  total  budget  would  equal  this  >  ear's 
budget.  CM  Durio  seconded  the  motion.  The  Committee  took  a  roll  call  vote. 
I  he  motion  did  not  carry. 

CM  Sallee  made  a  mi>tion  to  recommend  Scenario  2  for  the  base  of  the  current  contract  year  and  look 
for  savings  in  the  budget  and  possible  unfunds  to  pay  for  needs  assessment,  up  $."141 .600.  The  Council 
could  di.scuss  ne.xl  year's  budget  for  Council  Support  at  prioritization. 
The  Committee  look  a  roll  call  vote.  The  motion  carried. 
I  he  recommendation  will  be  forwarded  to  the  Full  Council. 

6.  Next  Steps  On  Roll-Over  Proposal 
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Tlie  Committee  discussed  the  status  of  working  with  the  AIDS  Office  and  DPIi  since  the  CounciFs  vote 

on  the  memo  from  Dr.  Katz  to  the  Board  of  Supervisors. 

CN4  Shea  made  a  motion  to  send  the  issue  to  the  l&P  Committee  in  .June  after  tiie  amount  of  rollover 

funds  is  announced,  and  then  have  the  I&P  Committee  make  a  recommendation  first  to  the  Steering 

Committee,  then  to  the  full  Council  for  a  vote  using  the  existing  Unlimds  policy. 

CM  Sanders  supported  the  motion  and  encouraged  Council  members  to  create  opportunities  to  work  in 

cooperation  with  the  AIDS  Office  and  DPH. 

The  Committee  took  a  roll  call  vote.  The  motion  carried. 

7.  DPH  Set-aside  recommendation  from  IS.M  Advisory  Gi'oup 

CM  .411gaier  presented  the  DPH  set  aside  recommendation  from  the  ISM  Acivisory  Group,  which  was 

that  all  funding  from  DPH  and  community-based  organizations  be  put  out  to  bid  together. 

CM  Sallee  stated  the  timeline  on  this  recommendation:  the  Steering  Committee  would  mjike  a  decision 

on  this  recommendation  at  the  end  of  June,  which  would  be  forwarded  to  die  full  Council  for  a  vote  at 

the  second  June  Council  meeting. 

CM  Hume  was  concerned  about  the  Council  spending  time  to  support  a  recommendation  when  it  was 

unclear  who  had  the  final  decision-making  capability.  Russ  Zellers  informed  the  Committee  that  the 

Director  of  DPH  would  make  the  final  decision. 

CM  Simmons  expressed  concern  that  putting  the  money  out  to  bid  together  would  destabilize  the  current 

system  of  care.  CM.  Shea  stated  that  she  saw  this  as  a  way  to  restabilize  the  system  of  care. 

CM'  Geanuracos  made  a  motion  for  each  Council  committee  to  discuss  this  issue  at  their  June  committee 
meetings.  CM  Shea  seconded  the  motion.  The  Committee  took  a  roll  call  vote. 
The  motion  carried. 

8.  Grantee  Assessment  Consultant  Proposal-  VOTE 

The  Committee  discussed  the  motion  from  the  E\;aluation  Committee  to  adopt  the  Grantee  .Assessment 
Proposal  from  the  Consultant,  Pat  Dunn.  Hywel  Sims  (Shanti)  reported  that  the  unspent  dollars  from 
Council  Support  could  be  shifted  to  cover  the  ConsuUant  fee  of  $13,500. 
CM  Siron  called  the  question.  The  motion  carried.  The  Committee  accepted  the  Consultant's  proposal. 

9.  Review  Council  Meeting  Agenda 

The  Committee  reviewed  and  tuiaiized  the  next  Council  meeting  agenda  for  May  24.  2004. 

10.  Committee  Check-in 

The  Committee  decided  that  Committee  co-chairs  should  report  back  to  their  respective  committees  the 
events  at  Steering  Committee  meetings. 

1 1.  Next  Meeting  Date  and  .Agenda  Items 

The  next  Committee  meeting  will  be  June  21.  2004. 

The  meeting  adjourned  at  7:00pm. 


Meeting  Minutes  are  considered  to  be  in  DRAFT  form  until  reviewed  and  approved  by 

Council  attendees. 
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^  HIV  Health  Services  Planning  Council 
^  Steering  Committee  DRAFT  Agenda 
Monday,  June  21,  2004 
25  Van  Ness,  5"'  Floor  Conference  Room 
5:00-7:00pm 
Item  Presenter  Time 

1.  Re  view/ Approve  Agenda  Group  5:00 

2.  Re  view/ Approve  Minutes  Group  5:02 

Minutes  from  Steering  Committee  meeting  on  May  1 7,  2004. 

3.  Announcements  Group  5:05 

4.  Public  Comment  Group  5:10 

5.  Committee  Check-in  Group  5:15 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

6.  Rollover  Funds- VOTE  Group  5:35 

The  Infrastructure  &  Policy  Committee  forward  their  proposal  for  the  Roll-over  funds  to  be  voted 
on  by  Steering. 

7.  Severe  Need  Definition-  VOTE  Group  6:00 

The  Infrastructure  &  Policy  Committee  forward  their  revision  of  the  severe  need  definition  for  a 
vote  to  be  forwarded  to  the  Full  Council. 

8.  Council  Co-chair  job  descriptions-  VOTE  Group  6:20 

Tlie  I&P  Committee  forward  the  Council  Co-chair  job  descriptions  for  review  and  vote  to  accept 
for  the  upcoming  Co-chair  terms. 

9.  ISM  Advisory  Group  Update  Randy  Allgaier/Group    6:40 

Tlie  Committee  will  hear  an  update  of  the  work  of  the  ISM  Advisory  Group  and  discuss  the 
timeline  of  decisions  to  be  brought  to  the  Council. 

10.  Review  Council  Meetmg  Agenda  Group  6:50 

Review  and  finalize  next  Council  meeting  agenda-  June  28,  2004. 

1 1 .  Next  Meeting  Date  and  Agenda  Items  Group  6:58 
Adjourned                                                                                                                           7:00 


The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal,  /fleeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 
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San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 

Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F Line  to  Market  and  Van  Ness  and  the 

Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674- 

4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr. 
Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may 
obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the 

Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services 

Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109  RECEPTION  DESK. 
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Committee  Members  present:  Anita  Booker,  Brad  Hume,  Lara  Sallee,  Catherine  Geanuracos,  Jorge 

Rodriguez,  Mjay  Sanders,  Charles  Siron,  Susan  Shea,  Randy  Allgaier 

Other  Council  Members  present:  George  Simmons,  Laura  Thomas,  Elyse  Graham 

Council  Support  present;  Leah  Crask,  Kari  Orvik 

Others  present:  Mike  Smith,  Russ  Zellers,  Shane  Lambertson,  Hywel  Sims,  Michelle  Long  Dixon, 

Naomi  Prochovnik 

1.  Review/Approve  Agenda 

The  agenda  was  reviewed  and  approved  by  consensus. 

2.  Review/Approve  Minutes 

The  minutes  from  the  Steenng  Committee  meeting  on  May  17,  2004  were  reviewed  and  approved  by 
consensus. 

3.  Announcements 

CM  Sanders  announced  that  the  Membership  Committee  had  assigned  new  Council  members  to  their  first 

choice  home  Committees.  Leah  Crask  will  e-mail  committee  co-chairs  a  list  of  new  members. 

CM  Booker  encouraged  more  members,  especially  co-chairs,  to  attend  the  Diversity  Training  on 

Wednesday,  June  23"^.  Diversity  is  an  issue  on  the  Council  and  the  Council's  efforts  to  work  on  the  issue 

sends  a  message  to  the  community. 

CM  Siron  announced  the  second  Community  Forum  on  June  29,  2004  at  MCC  in  the  Castro  from  5-8pm. 

4.  Public  Comment 

There  was  no  public  comment. 

5.  Committee  Check-in 

The  committee  co-chairs  reported  back  from  their  committees. 
CM  Allgaier  encouraged  Council  members  to  fill  out  the  evaluation  survey. 
CM  Shea  reviewed  the  process  leading  up  to  prioritization.  The  Planning  Committee  will  review  6 
documents  and  compose  a  one-page  summary  of  each  document.  The  Committee  will  pass  out  a  binder  to 
each  Council  member.  CM  Shea  requested  spending  'A  hour  at  the  June  28*  full  Council  meeting  to  talk 
about  the  history  of  how  we  got  to  ISM's,  where  they  are  headed,  and  to  clarify  which  decisions  the 
Council  will  be  making.  Council  members  should  let  CM  Shea  and  the  Planning  Committee  know  what 
other  information  they  need  to  make  them  more  comfortable  in  making  decisions  at  prioritization.  The 
information  packets  should  be  ready  by  the  end  of  the  first  week  in  July. 

CM  Geanuracos  reported  that  Michael  DeMayo  wanted  to  help  the  Council  with  needs  assessment  on  an 
ongoing  basis. 

CM  Thomas  noted  that  the  report  backs  from  the  Steering  Committee  were  working,  except  when  co- 
chairs  are  absent  at  the  Steering  Committee  meetings. 

6.  Rollover  Funds-  VOTE 

CM  Siron  presented  the  proposal  for  Roll-over  funds  from  the  Infrastructure  and  Policy  Committee,  to  be 

voted  on  by  the  Steering  Committee.  See  handout. 

CM  Hume  explained  that  the  Rollover  amounts  stated  are  for  4  months,  and  that  there  were  two  parts  to 

the  Committee's  decision.  The  first  part  is  voting  on  the  rollover  dollars,  the  second  part  is  the  Council's 

recommendation  per  Dr.  Katz's  letter. 

CM  Hume  clarified  that  if  the  Council  allocates  funds  to  backfill  priorities,  DPH  will  guarantee  those 

funds  and  front  the  money. 


CM  Durio  stated  that  $60K  is  a  large  amount  to  fully  fund  vouchers,  and  asked  why  not  roll  back  into  the 

priorities  set  by  the  Council  last  year  to  fund  a  program  for  a  full  year. 

CM  Hume  agreed  that  there  was  a  risk  involved  in  keeping  services  beyond  August  ST'.  CM  Hume  hopes 

that  by  approving  the  proposal,  the  Council  would  show  DPH  and  the  Board  of  Supervisors  its  intent  to 

cooperate  and  to  support  services,  in  the  hopes  of  keeping  those  services.  In  the  past,  vouchers  have  only 

been  purchased  with  rollover  dollars 

CM  Booker  also  spoke  in  favor  of  the  proposal  as  a  means  of  collaborating  with  DPH  and  the  Board  of 

Supervisors  to  work  to  maintain  services. 

CM  Siron  addressed  the  issue  of  conflict  of  interest,  which  had  come  up  during  the  discussion  at  the  last  I 

&  P  meeting. 

CM  Allgaier  commented  that  he  was  uncomfortable  asking  Council  members  to  recuse  themselves  from 

voting,  as  it  should  be  a  personal  decision. 

Council  members  individually  announced  their  possible  or  perceived  conflicts  of  interest. 

Public  Comment  on  this  Item: 

Mike  Smith  advocated  for  direct  emergency  financial  assistance,  which  traditionally  receives  rollover 

funds. 

The  Committee  took  a  roll  call  vote  (please  see  the  roll  call  vote  list  below).  The  motion  to  approve  the 
proposal  carried. 

CM  Hume  will  draft  a  written  response  with  the  other  Council  co-chairs  to  be  handed  to  Dr.  Katz  and 
posted  on  the  Yahoo  email  group. 

7.  Severe  Need  Definition-  VOTE 

CM  Thomas  presented  from  the  Infrastructure  and  Policy  Committee  the  revision  of  the  severe  need 

definition  for  a  vote  to  be  forwarded  to  the  Full  Council.  See  handout. 

The  proposal  outlined  the  eligibility  criteria  for  severe  need  and  the  severe  need  definition.  The  eligibility 

criteria  are  the  same,  except  regarding  the  income  level  requirement,  which  is  reduced  somewhat  from 

current  low  income  to  be  consistent  with  other  HIV-related  state  programs.  The  severe  need  definition 

will  also  recognize  special  populations,  for  the  purposes  of  prioritization  and  targeting  CARE -funded 

services. 

CM  Shea  made  a  motion  to  amend  the  proposed  definition  of  severe  need  to  say:  disabled  by  HIV/AIDS, 

or  with  symptomatic  HIV  diagnosis.  See  handout. 

CM  Allgaier  seconded  the  motion. 

Public  Comment  on  this  item: 

Mike  Smith  suggested  that  the  Council  will  need  to  be  careful  about  the  wording  for  severe  need  and 

special  populations  when  they  submit  applications  to  the  ADDS  Office. 

The  Committee  voted  on  the  motion  to  amend  the  proposed  definition  of  severe  need.  The  motion  carried. 

The  Committee  then  voted  on  the  original  motion  to  approve  the  proposal  from  the  I&P  Committee  and 

forward  it  to  the  Full  Council. 

The  motion  carried. 

CM  Simmons  suggested  that  the  old  definition  of  severe  need  be  brought  to  the  full  Council  meeting  for 

comparison.  Leah  Crask  will  follow  up. 

8.  Council  Co-cliair  job  descriptions-  VOTE 

CM  Siron  presented  the  Council  co-chair  job  descriptions  for  review. 

CM  Geanuracos  suggested  that  there  should  be  an  abbreviated  description  that  would  be  less  daunting  to 

possible  applicants. 

CM  Hume  spoke  against  approving  the  document  which  calls  for  a  two-year  term. 

CM  Sanders  suggested  that  some  of  the  responsibilities  on  the  job  description  could  be  shared  with  the 

future  Council  Director. 

CM  Booker  would  like  the  document  to  emphasize  the  shared  responsibility  of  the  co-chairs. 


CM  Sallee  recommended  that  Hywel  Sims  and  Leah  Crask  review  the  document  to  determine  the 

responsibiUties  of  the  future  director  and  the  co-chairs. 

CM  Thomas  stressed  the  importance  of  having  a  detailed  co-chair  job  description  so  that  the  Council 

could  hold  the  Co-chairs  accountable  for  their  responsibilities. 

CM  Hume  proposed  that  the  document  go  back  to  the  I  &  P  Committee  to  incorporate  the  Council's 

feedback. 

9.  ISM  Advisory  Group  Update 

Cm  Allgaier  updated  the  Committee  on  the  work  of  the  ISM  Advisory  Group  and  its  timeline  of  decisions 

to  be  brought  to  the  Council.  The  ISM  Committee  will  reiterate  for  the  Council  at  the  next  full  Council 

meeting  the  history  of  their  proposal  and  clarify  any  questions  the  Council  may  need  to  have  answered  in 

order  to  go  forward  with  a  decision. 

Russ  Zellers  announced  that  the  Planning  Committee  would  have  an  informational  briefing  on  July  26*, 

2004  before  prioritization. 

CM  Hume  observed  a  distinction  between  what  the  Council  would  like  to  do  and  what  is  within  their 

purview:  it  is  the  Council's  responsibilify  to  allocate  funds  to  Centers  of  Excellence,  and  it  is  the  AIDS 

Office's  responsibilify  to  design  the  programs  receiving  those  funds. 

CM  Simmons  expressed  concern  that  the  Council  does  not  have  sufficient  time  to  make  a  decision  on  the 

matter. 

10.  Review  Council  Meeting  Agenda 

The  Committee  reviewed  and  finalized  the  next  full  Council  meeting  agenda  for  June  28,  2004. 

CM  Shea  suggested  that  the  severe  need  definition  be  discussed  under  prioritization,  and  to  eliminate  item 

#14. 

11.  Next  Meeting  Date  and  Agenda  Items 

The  meeting  adjourned  at  7:00pm. 


Votes  [1]:  Y=Yes;  N=No;  B=Abstain 


ni 

1. 

Randy  Allgaier 

Y 

2. 

Anita  Booker 

Y 

3. 

Darnell  Durio 

N 

4. 

Catherine  Geanuracos 

Y 

5. 

Elyse  Graham 

A 

6. 

Brad  Hume 

Y 

7. 

Jorge  Rodriguez 

Y 

8. 

Lara  Sallee 

N 

9. 

Mjay  Sanders 

N 

10. 

Susan  Shea 

Y 

11. 

George  Simmons 

A 

12. 

Charles  Siron 

Y 

13. 

Laura  Thomas 

A 
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Item                                                                                   Presenter  Time 

L  Review/ Approve  Agenda  Group  5:00 

2.  Review/ Approve  Minutes  Group  5:02 

Minutes  from  Steering  Committee  meeting  on  June  21,  2004. 

3.  Announcements  Group  5:05 

4.  Public  Comment  Group  5:10 

5 .  Committee  Check-in  Group  5:15 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

6.  ISM  Recommendations  from  Group  5:30 
Infrastructure  &  Policy  Committee-  VOTE 

The  Infrastructure  &  Policy  Committee  forward  their  proposal  for  the  ISM  recommendations  to 
be  voted  on  by  Steering. 

1.  Southeast  Corridor  Proposal  from  Group  6:15 

Community  Outreach  &  Advocacy  Committee-  VOTE 

The  Community  Outreach  &  Advocacy  Committee  forward  their  revision  of  the  severe  need 

definition  for  a  vote  to  be  forwarded  to  the  Full  Council. 

8.  Review  Council  Meeting  Agenda  Group  6:45 

Review  and  finalize  next  Council  meeting  agenda-  July  26,  2004  (Prioritization). 

9.  Next  Meeting  Date  and  Agenda  Items  Group  6:58 
Adjourned  7:00 


Tlie  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal,  tweeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Sen'ices  Planning  Council 
730  Polk  Street  San  Francisco.  CA  94109 

San  Francisco  Department  of  Public  Health.  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  Vie  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 

Accessible  MUNI  lines  sen'ing  this  location  are:  M  7  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the 

Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 


Vie  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 
For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  soimd  enhancement  system,  contact  Leah  Crask  at  (415)  674- 

4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr. 
Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may 
obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  ofthepublic  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the 

Internet  at  http://wwHi.dph.sf.ca.us/Meetings/meetings.htm.  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services 

Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109  RECEPTION  DESK. 
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Item 


Presenter      Time 


1 .  Rcxiew  and  Approval  of  Agenda 

2.  RevicwyApprovc  Minutes 

Minnies  from  Sleerinii  Commilicc  lueeliny  on  July  19,  2004. 

3.  Announcements 

4.  Public  Comment 


Group 

5:00 

Group 

5:02 

Group 

5:05 

Public 

5:10 

5.  Committee  Chcck-ln 


(Jroup 


5:15 


Discuss  cinv  issues  coming  up  at  llie  dijfereni  i'oiinniUecs.  coiuinuniccilion  iiclwecn  Coiniiiiilee 
Co-chairs,  and  ensure  linka<>e  of  Commiltee  activiiies  to  the  Full  Council. 


6.  Planning  Commiilee  Recommendations 

•  Supplemental  Consulting  Proposal  -  VOTE 

•  Over\'ic\\  structure  o!"  Prioritization  Retreat,  part  fl 


Group 


s-^s 


The  Planning  Convnittee  forward  their  proposal  for  the  supplemental  consulting 
proposal  to  he  voted  on  hy  Steering  and  will  present  their  recommendation  for 
Prioritization  Retreat,  part  II  Agenda  siruclure. 


1 ..  Review  Council  Meetinu  Agenda  and  discuss  Groundrules 


Group 


5:45 


Review  and  finalize  next  C  'ou.ncil  meeting  agenda-  August  30.  2004  (Prioritization) 
and  discuss  groundrules. 


8..  Council  Co-chair  Job  Description  from  Infrastructure  &  Policy 
Committee-  VO'll-; 


Group 


6:20 


77?^  Infrastructure  &  Policy  Couu)nttee  forward  their  proposal  for  changes  to  the  ( \nincil  ( 'o- 
Chair  job  description  to  be  voted  on  by  Steering. 


^K.  Council  Support  Budget 


Group 


6:30 


Ihe  Committee  will  discuss  ihe  ( 'ouncil  Support  Budget  and  whether  or  not  to  direct 
the  AIDS  Of  fee  to  send  the  contract  out  to  re-bid  this  fall. 


10.  Discuss  Process  for  Chansiinu  Committees  for  04-05 


GlXHip 


6:50 


The  Committee  will  di.scuss  the  process  for  Council  members  to  change  committees 
for  2004-05. 


1  1 .  Next  Mectine  Date  and  Agenda  Items 


Group  6:55 


http://vvww.sfcarecouncil.oru/Steering/Auendas/20040816aaenda  steerinu.htm 
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Adjourned  7:00 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  he  in 
DRA  FT  form  until  reviewed  and  approved  by  Committee  attendees. 


H/l  H.u  PI  1,1  n,oCaiii,ul 

"Uj  Pnih  '    ,;wsc,>   (    J  •J4109 

Sail  Frantistf  D^n  nin,^i,i  uj  Pvhlii.  ntL/lih    i/DS  Office 
25  Van  \lss   h^niic   5lli  floo,    Sjn  Funicisco,  i    10(102 

The  Mayor's  Conference  Room  is  vlieelciiair  accessible.  The  closes!  accc\sih!c  BART  Station  is  Civic  Center,  three 

hlocl(s  froiii  City  Hail.  .4ccessil:>le  MUNI  Hues  serving;  this  locatiiin  arc:  #-/ "  I 'mi  .\'css.  anJ  the  iCl  i-uj/^JiiNorie<ia 

and  the  F  Line  to  Marl<ei  and  Van  Ness  and  the  Metro  siai!<}ns  (it  Van  Nes^  and  Marl-x'i  and  at  Civic  Center.  For 

more  inforiiiation  about  MUNI  accessible  services,  call  923-61 42. 

There  is  accessible  parking  in  the  vicliiit)-  of  City  Hall  at  Civic  Center  Plaza  and  acljaceni  to  Davies  Hall  and  the 

War  Memorial  Complex. 

The jullovfin;^  services  are  available  when  rec/iiested  by  Noon  (if  the  Friday  before  the  Council  meeiiiiii,: 

For  .inicricuii  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancemeni  system,  contact 

Leah  Crask  at  (415j  674-4725. 

For  u  large  print  copy  of  agenda  (jr  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  Mnih  severe  allergies,  environmental  illness,  nniltipte  cheinscai  sensitivity  or 
related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  he  sensitive  to  various 
chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  vic)\-  '.>f  the  public.  Cummission-,.  boards. 
councils  and  other  agencies  of  the  Ciiv  and  C()unty  exist  lo  conihict  the  people's  business.  The  Sunshine  Ordinance 
assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 
For  information  on  your  rights  under  the  Sunshine  Ordinance  {Chapter  67  (if  the  San  Francisco  .idmihTstrative 
Code)  or  to  report  a  violation  of  die  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordiiniiicc  Task  Force,  I 
Dr.  Cordon  B.  Coodlett  Place.  Room  409,  by  phone  at  (415)  554-'724,  by  fax  at  I4l5i  554-~S54  or  bv  email  at 
Donna.HalPd.sfgov.org  Citizens  iiuy  obtain  a  free  copy  if  the  Sunshine  Ordinance  b}'  contacting  Ms.  Hall  or  by 
printing  Chapter  (C  oP  the  San  Francisco  .Administrative  Code  on  the  Internet.  at 
htlptOwww.sf gov. org' bdsupvr.s.' sunshine,  htm 


'The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full- 
Ccruncd  action  occur,  and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  li  persons 
in  the  audience  at  Council  meeting  to  vocally  express  support  <>;•  opposition  to  statements  by  ( 'ouncil  members  or  by 
other  persons  testifving,  tnitside  cf  puiblic  comment:  2}  ringing  and  use  of' cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices:  3)  signx  /,,.  i\'  Ivoughi  into  the  meeting  or  displaced  in  die  room:  4)  standing  in  the 
meeting  room.  Citizens  are  encuiirugeJ  to  tesiih-  at  Couimiiiee  meetings  and  to  wriie  iettcrs  lo  ihc  co-chairs  of  a 
Committee  or  to  Council  members,  c-o  HIV  Health  Services  Planning  Council.  '30  Polk  Street.  3rd  Floor.  San 
Francisco.  CA  94109.  .-igendas  are  available  on  the  Internet  at  htlpi.Cwww.dph.sf'.ca.iis  Meetingsimeetings.htm.  THE 
AGENDA  PACKET  IS  .'iVAIL.IBLE  FOR  REVIEW  A  T  HII'  Health  Services  Planning  Council  '30  Polk  Street,  3rd 
Floor.  San  Francisco.  CA  94109  RECEPTION  DESK. 
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Committee 
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25  Van  Ness  Ave,  Room  330  B  SAN  FRANCISCO 

5:00-7:00  pm  PUBLIC  LIBRARY 

Committee  Members  Present:  Darnell  Durio,  Susan  Shea,  Brad  Hume,  Lara  Sallee, 
Anita  Booker,  William  Blum,  Randy  Allgaier,  Jorge  Rodriguez,  Mjay  Sanders 
Committee  Members  Absent:  Valerie  Flood,  Charles  Siron,  Charlene  Pugh 
Council  Support:  Leah  Crask,  Kari  Orvik 
Others  present:  John  Golenski,  Michelle  Long  Dixon,  Marsha  Herring,  Mike  Smith 

l.Review  and  Approval  of  Agenda 

CM  Sallee  suggested  that  Item  7  should  read  principles  of  the  meeting  process  instead  of 
ground  rules,  and  that  the  discussion  of  the  Council  Support  budget  in  Item  9  should  not 
be  forward  to  the  AIDS  office  until  September. 
With  these  changes  the  agenda  was  reviewed  and  approved. 

2.  Review/Approve  Minutes 

The  minutes  from  the  July  1 9,  2004  meeting  were  reviewed  and  approved. 

3.  Announcements 

CM  Blum  announced  employment  positions  at  the  supervisory  level  for  HIV  testing  and 
planning  opening  up  in  San  Mateo  County,  which  would  be  appropriate  for  people  who 
have  supervisory  and  coordination  experience,  and  who  might  not  have  advanced 
degrees. 

4.  Public  Comment 

Mike  Smith  spoke  on  behalf  of  clients  needing  advocacy  and  education  around  direct 
emergency  financial  assistance.  See  handout.  This  category  is  funded  by  a  modest  base 
grant,  and  receives  large  amounts  fi-om  rollover  dollars.  Since  the  rollover  cut,  this 
category  has  been  hard  hit.  Approximately  2500  clients  are  helped  by  some  kind  of 
emergency  money,  but  providers  are  not  losing  clients  at  the  same  rate  they  are  gaining 
new  clients.  Emergency  fund  providers  are  starting  a  needs  assessment  process  to  free  up 
resources  for  people  who  really  need  the  funds,  but  would  like  more  funding  in  the 
category. 

5.  Committee  Check-In 

CM  Allgaier  reported  that  the  Evaluation  committee  had  finished  collecting  information 

for  the  grantee  assessment,  and  the  overall  percentage  of  Council  members  and  providers 

who  responded  was  good.  Pat  Dunn  will  compile  a  preliminary  report  of  quantitative 

measures,  and  later  an  internal  document  to  be  used  by  Council  members  and  the 

Grantee. 

The  Council  structure  evaluation  will  be  uploaded  to  SurveyMonkey  next  Monday  to 

measure  communication,  understanding,  and  information  flow  on  the  Council.  After 


prioritization,  the  evaluation  of  the  prioritization  process  will  be  released  towards  the  end 

of  September. 

CM  Sanders  reported  that  the  Membership  Committee  was  in  the  process  of 

recommending  membership  renewals  and  interviewing  new  candidates,  and  he  requested 

clarification  around  the  procedure  for  closed  sessions  when  discussing  personnel  issues. 

CM  Sallee  stated  that  the  closed  session  needed  to  be  posted  on  the  agenda  ahead  of  time. 

CM  Rodriguez  stated  that  there  had  been  a  problem  with  a  member  of  the  public  at  the 

Committee  meeting,  and  that  the  public  should  behave  in  the  same  respectful  way  as 

Council  members  do  to  one  another. 

Michelle  Long  Dixon  stated  that  in  the  past  the  Council  has  had  a  "Sergeant  at  arms," 

who  pulled  people  aside  to  talk  to  them  about  their  behavior,  but  Committees  can  also 

alert  security  at  City  Hall  or  at  25  Van  Ness,  if  necessary. 

CM  AUgaier  explained  that  unless  someone  was  aggressive  in  a  way  that  could  escalate, 

there  is  very  little  the  Council  can  do  to  stop  them  from  expressing  themselves. 

CM  Sallee  suggested  having  the  phone  number  for  the  security  desk  on  hand. 

Michelle  Long  Dixon  stated  that  members  of  the  public  should  not  be  approaching 

Council  members  during  the  process  of  prioritization. 

CM  Durio  reported  that  Community  Outreach  and  Advocacy  had  begun  discussion  about 

holding  a  community  forum  in  the  latter  part  of  October  that  would  focus  a  specific 

community,  either  API  or  Latino.  Also  discussed  were  Council  brochures  and  the  website 

for  the  Council's  advocacy  project. 

6.  Planning  Committee  Recommendations 

•  Supplemental  Consulting  Proposal  -  VOTE 

•  OverviewstructureofPrioritizationRetreat,  part  II 

CM  Blum  presented  the  supplemental  consulting  proposal  for  John  Golenski  voted  on  by 

the  Planning  Committee. 

CM  Hume  expressed  his  appreciation  of  Mr.  Golenski's  work  for  the  Council. 

The  Committee  voted  on  the  proposal.  The  motion  was  approved. 

The  Committee  discussed  the  plan  for  the  second  part  of  prioritization,  including  possibly 

generating  motions  for  the  process  of  the  meeting.  John  Golenski  will  recap  the  values 

exercises  from  the  previous  prioritization  meeting,  then  guide  the  Council  through  a 

series  of  discussions  to  determine  the  prioritization  of  service  sub-categories. 

CM  Shea  emphasized  that  the  full  Council  should  be  included  in  an  organic  inclusive 

process. 

John  Golenski  asked  how  the  Council  would  rank  services  relative  to  COE's,  and 

whether  they  would  hold  harmless  the  dollar  amounts  related  to  COE's  that  were 

approved  at  prioritization. 

CM  AUgaier  stated  that  last  year  the  top  tier  of  services  had  been  held  harmless.  This 

year  he  assumed  COE's  would  be  put  in  the  same  category  as  everything  else. 

John  Golenski  expressed  concern  that  only  certain  providers  provide  certain  services  and 

some  of  them  might  get  cut. 


CM  Sallee  stated  that  these  questions  should  wait  until  the  full  Council  meeting,  and  that 
the  Planning  Committee  had  decided  not  to  put  motions  forward  before  the  meeting. 
CM  Hume  expressed  concern  about  running  out  of  time  at  the  fiall  Council  meeting  and 
making  sure  that  people  understood  the  difference  between  prioritization  and  allocation. 
CM  Blum  stated  the  need  for  the  Council  to  consider  its  communication  and  what  it 
meant  to  have  committees. 

7.  Review  Council  Meeting  Agenda  and  discuss  Groundrules 

The  Committee  reviewed  the  draft  agenda  for  prioritization.  See  handout. 

CM  Sallee  recommended  using  the  term  principles  instead  of  groundrules  that  would 

make  the  next  prioritization  meeting  go  more  smoothly. 

Leah  Crask  reported  feedback  she  had  received  that  individuals  should  address  issues  and 

not  direct  comments  at  individuals.  Also,  the  voting  rights  of  individual  Council  members 

should  be  respected. 

CM  Hume  commented  that  the  Council  needed  to  develop  principles  for  all  of  its 

meetings. 

Public  comment: 

Marcia  Herring  commented  that  the  co-chairs  could  state  when  procedure  was  not  being 

followed. 

CM  Booker  recommended  that  the  co-chairs  start  off  the  meeting  with  a  review  of  the 

meeting  principles. 

CM  Blum  suggested  a  co-chair  could  keep  track  of  who  is  adhering  to  principles. 

CM  Durio  asked  why  the  principles  would  be  reviewed  after  announcements  and  public 

comment,  rather  they  should  set  the  tone  at  the  meeting.  People  should  be  on  their  best 

behavior  while  they  are  giving  comments. 

CM  Hume  stated  he  would  make  an  introduction  about  conduct  and  principles  before 

public  comment. 

John  Golenski  will  facilitate  discussion  around  the  prioritization  ranking. 

8.  Council  Co-chair  Job  Description  from  Infrastructure  &  Policy  Committee- 
VOTE 

The  Infrastructure  &  Policy  Committee  forwarded  their  proposal  for  changes  to  the 

Council  Co-Chair  job  description  to  be  voted  on  by  Steering. 

CM  Hume  stated  that  CM  Geanuracos  had  devoted  a  lot  of  time  into  reviewing  the  job 

description. 

CM  Allgaier  pointed  out  the  2  year  staggered  term,  which  would  ensure  that  at  least  one 

person  was  a  returning  co-chair. 

CM  Durio  stated  that  the  2  year  term  was  too  long. 

CM  Sallee  spoke  against  the  2  year  term  commitment. 

CM  Sanders  spoke  against  the  2  year  term  commitment. 

CM  Hume  made  a  motion  to  strike  the  2  year  term  from  the  co-chair  job  description. 

CM  Sanders  seconded  the  motion. 


The  committee  voted  in  favor  of  the  motion. 

Cm  AUgaier  made  a  motion  to  change  the  language  concerning  term  limits  to  3 

consecutive  terms. 

The  motion  was  seconded. 

The  Committee  voted.  The  motion  passed. 

CM  Durio  made  a  motion  to  clarify  the  wording  under  qualification  #9  of  the  co-chair  job 
description  regarding  disclosing  HIV  status  of  the  co-chairs,  which  added  the  clause: 
otherwise  there  is  no  requirement  to  disclose  status. 

CM  Allgaier  seconded  the  motion. 

The  Committee  voted.  The  motion  passed. 

CM  Durio  expressed  concern  at  requiring  all  co-chairs  to  have  strong  written  oral 
communication  under  the  qualification  section,  as  it  might  discourage  people  for  whom 
English  is  not  their  first  language. 

CM  Allgaier  stated  the  importance  of  the  co-chairs  being  able  to  react  and  speak  to  the 
media  or  facilitate  when  other  co-chairs  are  out  of  town. 

With  the  approved  changes,  the  Committee  voted  on  the  co-chair  job  description. 
The  motion  was  approved. 

9.  Council  Support  Budget 

The  Committee  discussed  the  Council  Support  Budget. 

CM  Hume  presented  the  budget  scenarios  Hywel  Sims  had  created.  The  Steering 

Committee  had  previously  adopted  Scenario  2.  CM  Hume  asked  if  the  Committee  wanted 

to  increase  the  base  budget  for  Council  Support  next  year.  In  05-06,  the  Council  will  need 

to  do  a  large  needs  assessment,  which  would  come  to  roughly  $175K.  Currently  no 

money  in  the  budget  is  allocated  towards  it. 

CM  Shea  emphasized  the  reallocation  was  a  big  issue,  but  there  was  no  time  on  the 

agenda  to  discuss  the  topic  on  August  30"^  at  the  full  Council  meeting.  CM  Shea 

supported  taking  more  money  off  the  top  in  the  coming  years,  as  Scenario  I  suggests. 

CM  Allgaier  stated  the  need  for  sophisticated  ways  of  prioritizing  funds  in  times  of  less 

money. 

CM  Sallee  stated  that  the  Council  will  have  to  allocate  every  line  item  at  the  same  time, 

and  suggested  asking  for  $400K  for  Council  Support. 

CM  Sanders  argued  that  400K  was  not  enough  to  include  the  needs  assessment,  and 

suggested  adding  $100K.  Council  Support  was  also  in  need  of  facilities. 

CM  Allgaier  stated  the  need  to  have  a  discussion  with  the  new  Council  Support  structure. 

CM  Hume  recommended  continuing  this  discussion  in  Steering  in  September  with  a 

target  date  of  bringing  it  to  the  Council  in  December,  with  input  fi-om  the  AIDS  Office. 

CM  Durio  recommended  taking  out  a  certain  amount  off  the  top  for  the  needs 
assessment,  and  leaving  the  base  budget  for  Councils  Support  as  is. 
CM  Sallee  supported  Darnell's  proposal. 


CM  Hume  stated  the  need  for  getting  an  accurate  estimate  for  the  needs  assessment. 
CM  AUgaier  offered  a  hybrid  solution  of  making  a  placeholder  amount  for  the  needs 
assessment  at  prioritization,  then  revisit  the  total  amount  when  we  have  time  to  decide  on 
the  specific  needs  of  the  Council  support  structure. 

CM  Sallee  stated  there  was  not  enough  consensus  to  make  a  motion  about  the  Council 
Support  budget. 

10.  Discuss  process  for  Changing  Committees  for  04-05 

The  Committee  discussed  the  process  for  Council  members  to  change  committees  for 

2004-05. 

CM  Sallee  reported  that  many  people  had  talked  about  changing  committees. 

CM  Sanders  stated  that  Council  members  should  notify  Council  Support  with  a  request  to 

change  home  committees  in  writing  by  Tuesday,  September  7"\  Council  members  should 

also  indicate  first,  second,  and  third  choices.  Membership  will  announce  the  committee 

assignments  at  next  Council  meeting  during  membership  time  on  agenda. 

11.  Next  Meeting  Date  and  Agenda  Items 

The  meeting  adjourned  at  7:00  pm. 
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Committee  Members  Present:  Randy  Allgaier  (co-chair);  Charles  Siron  (co-chair):  Brad  Hume: 
Cicorge  Simmons:  Mary  I.avvrcnce  Hicks;  Don  Soto:  Catherine  Cicanuracos:  Raymond  lianks;  Wilfredo 
Orti/T 

C'ommittee  Members  Absent:  Anita  Booker;  l.aura  Thomas:  C  harlene  F'ugh;  Waker  Miller;  Ayisha 
Benham 

Other  Council  Members  Present:  George  Simmons:  Darnell  Durio;  Mark  Molnar 
Others  Present:  Russ  ZcUers 
Council  Support  Present:  Jack  Nevvby;  Skot  Jonz 


1.  Introtfuctions 

CM  Allgaier  called  the  mcetinu  to  order  and  hegan  introductions. 


2.  Review/Approve  Agenda 

The  agenda  was  reviewed  and  no  changes  were  made.  The  agenda  was  approved  by  consensus. 


3.  Review/Approve  Minutes 

Slimites  froDi  Slcerin;^  Commitiee  nwetiri'^  on  \iay  16.  2005. 

Committee  reviewed  the  minutes  from  the  Steering  Commitiee  meeting  on  May  16,  2005.  CM  Soto 
moved  to  approve  the  minutes.  CM  Durio  requested  two  minor  changes  which  were  noted  by  Council 
Support.  With  those  changes,  the  minutes  were  approved. 


4.  Announcements 

CM  Hicks  provided  an  update  regarding  the  Continuum  .Adult-Day  Health  Care  Prcigram.  and 
mentioned  programs  that  had  moved  to  255  Crolden  Gate. 

CM  Durio  announced  his  resignation  as  co-chair  of  CO  A  Committee,  and  informed  Committee  of  the 
two  newly  elected  co-chairs:  CM  Raymond  lianks  and  CA1  Wilfredo  (Jrti?. 

CM  Allgaier  welcomed  CM  Banks  and  CM  Ortiz  to  the  Steering  Committee  and  welcomed  CM  Hicks 
back  from  vacation. 

CM  .Allgaier  provided  an  update  about  last  minute  changes  ti)  a  budget  meeting  and  plans  to  meet  with 
Mr.  Illig  next  Monday.  He  reported  on  how  this  might  impact  the  Needs  .A.s.sessmenl  process  and 
contract.  Committee  discussed. 


5.  Public  Comment 

I  here  were  no  public  comments. 
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6.  Committee  Check-io 

Discuss  any  issues  coining  up  at  the  dijfereni  Coinmiuees.  communication  between  Comminee  Co- 
chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

•  Update  on  Prevention  wiiji  Positives need  for  new  Representative.  Darnell  Duj-io 

•  Update  on  Needs  Assessment  Working  Group 

•  Update  on  Housing  Working  Group  -  Status  of  Consultant  recommendations,  if  available 

•  Update  on  Counties  Working  Group  --  Need  for  San  Francisco  Co-chair 

CM  Hume  pro\'ided  an  update  for  Membership  Committee  about  pending  interviews. 

CM  Durio  provided  an  update  for  COA  Committee  and  stated  that  ne^v  co-chairs  were  elected,  iind 
mentioned  that  there  is  an  opening  on  the  Prevention  with  Positives  and  HOPWA  Loan  Committee 
following  CM  McM^urray's  departure  from  the  Council. 

CM  Banks  added  that  COA  would  be  working  with  Membership  on  recruitment  efforts.  He  added  that 
he  would  like  to  add  an  item  to  the  Council  .Agenda  regarding  video  recording  of  meetings  to  be 
broadcast  on  public  television. 

CM  Geanuracos  discussed  the  Evaluation  Committee,  and  indicated  that  the  MOU  is  slated  to  move 
forward  because  no  comments  were  available  from  the  AIDS  (3ffice.  It  was  discussed  that  this  should 
move  on  to  I&P  Committee  and  no  longer  the  purview  of  Evaluation. 

CM  Soto  provided  an  update  on  Planning  Committee  and  stated  that  much  of  the  meeting  was  devoted 
to  the  HAPN  Presentation.  The  Severe  Need  Definition  and  other  issues  were  moved  to  next  month's 
agenda.  It  was  discussed  that  an  additional  meeting  might  be  needed  in  preparation  for  the  August  two- 
day  Prioritization  and  y\llocation  Summit  Meeting.  CM  Soto  reported  on  the  HRSA  Service  Category 
definition  that  will  be  discus.sed  further  at  this  meeting.  Council  discussed  the  time  frame  regarding 
getting  someone  on  botu'd  as  far  as  a  facilitator  for  the  P/A  Process.  Jack  provided  a  status  report  on  the 
facilitator  search  and  informed  Committee  that  Planning  co-chairs  would  be  advised  as  information 
comes  available. 

Committee  discussed  the  HAPN  recommendations  regarding  service  categories.  It  was  further  discussed 
that  HAPN  would  be  providing  a  presentation  during  the  July  25  Council  Meeting. 

CM  Banks  returned  to  his  comment  about  video  taping  the  Council  Meetings,  and  suggested  that  it 
would  be  easier  to  store  videos  for  more  than  90  days.  He  added  that  having  videos  broadcast  on  public 
television  during  the  Needs  Assessment  process  W'ould  be  useful  with  regards  to  outreach  and 
recruitment  efforts.  Committee  discussed  the  process  for  getting  this  or  other  items  on  the  Planning 
Council  agenda  via  a  committee  proposal  that  gets  forwarded  to  Steering  for  approval  of  the  agenda. 

CM  .Allgaier  provided  an  update  from  l&P  Committee  which  focused  primarily  on  the  MOU.  He  added 
that  I&P  did  not  have  a  quorum. 

WORK  GROUP  UPDATES; 

Needs  Assessment  Work  Group:  CM  Geanuracos  stated  that  over  300  surveys  were  completed,  and  that 
focus  groups  were  being  started.  She  reported  that  the  process  is  moving  ibrward.  The  Spanish-language 
survey  has  been  launched.  The  Provider  Survey  has  been  finalized. 

Housing  Work  Group:  CM  Hume  discussed  an  email  from  the  consultant  mentioned  that  he  was  behind 
schedule,  and  that  Mr.  Phillips  (the  HRSA  consultant)  would  be  attending  the  Council  Meeting  next 
week  to  report  on  his  recommendation  to  HRSA.  The  Housing  meeting  later  this  week  will  formalize 


http://www.sfcarecounciI.org/Steerin2/Minutes/20050620minutes  steering.htm  12/22/2005 


Minutes  of  June  20.  2005  Steering  Committee  Meeting  Page  3  of  7 


this.  Committee  also  discussed  that  the  HRSA  Project  Manager  for  the  SF  Title  I  Grant.  Lorenzo  Taylor, 
would  be  attending  next  week's  Planning  Council  meeting. 

Counties  Working  Group:  CM  AUgaier  discussed  that  this  working  group  needs  a  SF  co-chair. 
(  omniittce  discus.sed  options.  Russ  Zollers  commented  that  the  Planning  Council's  involvement  on  this 
ad-hoc  group  is  very  important  in  developing  the  relationship  betvxeen  the  Council  and  the  counties. 
Jack  added  an  update  regarding  his  participation  in  the  process. 


7.  Prevention  I  pdate 

(  omiuillee  will  receive  an  iiju/ale  reiiurdin'^  the  uctivilies  of  the  Prevent  ion  Planning  Council  and  the 
plans  for  a  presentation  at  the  HIV  Health  Services  Full  ( 'ouncil  Meeting  in  June. 
Committee  discussed  that  CM  Thomas  was  prejiared  to  offer  this  presentation  and  not  in  attendance  at 
today's  meeting.  Therefore,  this  item  was  skipped  for  discussion  and  it  was  agreed  that  CM  .Allgaier 
would  follow  up  with  CM  Thomas. 


8.  Three- Year  Plan  Discussion  -  VOTE 

ike  Cotnmittee  will  discuss  which  coiiuniflee  will  he  responsible  far  developing,  implementing  and 
•valuating  the  Three- Year  Plan. 

CM  Allgaier  discussed  that  the  Three-Year  Plan  would  be  an  activity  for  Planning  Committee. 
Committee  discussed.  Jack  provided  an  update  that  Planning  should  coordinate  the  Three  Year  Plan  but 
with  the  nature  of  the  plan,  there  must  be  am]3le  community  input  which  might  require  the  formation  of 
a  work  group.  It  was  discussed  that  the  Fvaluation  Committee  should  review  the  last  three  year  plan  to 
give  guidance  to  the  Planning  Committee  and/or  work  group  so  that  they  could  move  ahead. 
CM  Geanuracos  stated  that  this  is  she  primary  item  on  the  next  Evaluation  Committee  agenda. 

CM  Hume  made  a  motion  that  the  Three-Year  Phin  be  officially  housed  in  the  Planning 
Committee  to  decide  how  to  move  forward. 
CM  Hicks  seconded. 
Committee  discussed  the  motion. 

CM  Banks  disagreed  and  provided  his  assessment  of  the  Three  Year  Plan,  and  suggested  that  the  plan  is 
about  consumers  and  therefore  should  be  in  CO  A  Committee. 

By  hand  vote,  all  evccpt  one  were  in  fa%  or  of  moving  the  Three  Year  Plan  to  the  Planning 
Committee. 

CM  .Allgaier  agreed  to  discuss  w  ith  CM  Banks  about  how  to  make  the  plan  more  consumer-friendly. 


9.  HRSA  Service  Categories  Definition  -  Discussion  -  VOTE 

Committee  nvY/  discuss  the  proposal  from  Planning  Coimnittee  regarditig  the  definition  of  HRSA  Service 
Categories.  Committee  Mill  also  discuss  the  proposal  from  Housing  Work  Group  to  change  the  budget 
line  item  cf  Housing  Case  Management  to  Case  .Management. 

Jack  updated  Committee  regarding  this  item  and  the  reasons  wh\  it  was  up  for  vote.  Me  read  the  exact 
proposal  forwarded  from  Planning  Committee.  (Document  on  file  at  Council  Support  Offices).  He 
indicated  that  this  is  primarily  for  reporting  purposes.  Russ  Zellers  clarified  one  item  on  the  proposal. 
Committee  discussed.  Regarding  bullet  item  #3.  Final  budget  for  vote,  and  the  AIDS  Office  has  the 
ability  to  move  money  within  |HRS.\J  categories.  Committee  discussed  concerns  vvith  bullet  #3. 
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Committee  agreed  to  clarify  this. 

Mr.  Zellers  stated  that  the  AIDS  Office  is  accountable  to  the  federal  government  and  that  is  why  they 

prefer  using  the  official  HRSA  categories. 

CM  Hicks  discussed  the  need  for  checks  and  balances,  as  well  as  transparency  in  the  process  of~  where 

funds  are  spent  or  moved,  to  further  ensure  accountability. 

Committee  discussed  adding  the  word  "unspent"  would  make  this  proposal  more  acceptable. 

CM  Simmons  recomir.ended  an  amendment-  to  replace  '"money"  with  "unspent  funds."  Final  budget  in 

HRSA  categories. 

The  final  budget  in  HRS.A  categories  for  vote,  and  the  .AIDS  Office  has  the  ability  to  move  unspent 
funds  within  HRS.A  categories,  (underline  indicates  changes). 

Discussion  on  amendment:  None. 

VOTE:  All  in  favor  of  adcling  the  words  "unspent  funds.  All  in  favor  of  passing  the  aaieiidinent. 

CM  Hume  discussed  tlie  importance  of  memorializing  this  decision. 

CM  Simmons  supports  the  revised  proposal.  Committee  discussed. 

CM  Hume  expressed  concern  about  the  proposal, 

CM  Hicks  .stated  that  in  the  interest  of  transparency  there  needs  to  be  some  clarification.  She  added  that 

the  movement  of  unspent  funds  would  stay  within  the  same  categories,  but  that  it  needs  to  be  e.xphtined 

clearly  or  reworded. 

CM^  Mohiar  commented  that  lie  does  not  support  the  proposal. 

.Tack  added  that  the  AIDS  Office  cannot  lliiid  something  not  on  the  approved  priority  list,  even  if  it  was 

within  the  same  broad  service  category.  He  pointed  to  bullet  #4  that  allovvs  tor  direction  being  provided 

to  the  AIDS  Office. 

CM  .4Ilgaier  spoke  in  favor  of  the  motion  as  amended,  and  does  not  want  to  hamstring  the  AIDS  Office. 

while  keeping  the  AIDS  Office  accountable.  This  gives  them  the  Jle.xibility  and  reports  will  be  provided. 

CM  Geanuracos  asked  for  clarification  regarding  the  definition  of  HRSA  categories. 

CM^  AUgaier  asked  whether  the  presentation  on  this  issue  would  be  a  joint  presentation  from  the  AIDS 

Office  and  Planning  Committee. 

No  further  discussion. 

Three  were  in  favor  of  the  amended  proposal. 

Eight  were  against  the  itoieiided  proposal. 

The  motion  to  approve  the  proposal  did  not  pass. 

It  was  agreed  that  the  proposal  be  returned  to  Planning  Committee  to  restructure  the  language  to  make  it 

work,. 

Jack  suggested  that  the  people  voting  against  the  proposal  clarify  their  concerns  so  that  Planning  can 

work  with  it. 

CM^  Hicks:  Be  clearer  about  the  abilitv'  to  move  funds  by  using  more  specific  language. 

CM  Molnar:  agreed  with  comments  by  CM.  Hicks. 

CM  Durio:  agreed  with  comments  by  CM  Hicks. 

CM  Siron:  agreed  witli  comments  by  (:M  Hicks. 

CM  Hume;  agreed  with  comments  by  CM  Hicks. 

cm:  Allgaier  emphasized:  This  needs  to  be  handled  before  the  .fuly  Steering  Committee  meeting.  Jack 
stated  that  it  would  be  helpful  for  Committee  to  provide  some  direction  to  Planning.  Nothing  definitive 
was  provided  at  this  time. 
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10.  RemoMil  for  Cause  and  Member  Discipline  Policy  -  VOTE 

( 'oDiniiltee  will  review  ilic  Removal  for  ( 'aiisc  aiul  Member  Discipline  Policy  and  vole  whether  to 

forward  lo  Full  Onmcil  Meelinii  for  final  approval  and  inclusion  in  the  Council  Policy  &  Procedure 

Manual. 

CM  Hume  discussed  the  history  of  the  development  of  this  policy  and  suggested  that  this  policy  is  on 

the  light  side  compm-ed  to  those  of  other  EMAs  or  entities.  Committee  reviewed  and  discussed.  Jack 

pro\  ided  an  update  from  his  discussions  with  the  Mayor's  Oftlce  and  the  City  Attornev  "s  Office:  both 

indicated  they  were  fine  with  the  policy  as-is  and  offered  assistance  as  needed. 

Committee  discussed. 

CM  Geanuracos  added  that  CEO  should  be  clarified  as  "the  Mayor".  She  also  discussed  that  con\  iction 

of  illegal  behavior  should  be  clarified  to  "new"  illegal  behavior. 

Russ  Zellers  added  editorial  suggestions  for  semi-colons. 

CM  Hume  indicated  that  the  illegal  behavior  refers  to  activities  while  a  member  of  the  Council. 

CM  Banks  commented  that  the  policy  is  ambiguous  and  discriminaton  against  certain  people, 

especial ly  consumers. 

CM  Hicks  indicated  that  this  policy  has  been  discussed  for  months.  The  idea  is  not  to  hunt  down  people 

that  the  Coimcil  has  voted  in.  The  idea  is  that  it  could  come  up  that  something  is  egregious  and 

disruptive  to  the  work  of  the  Council.  Not  to  look  for  reasons  to  get  rid  of  people,  but  rather  protection 

of  other  Council  Members  from  things  that  were  not  thought  oi"  ahead  of  time. 

CM  AUgaier  clarified  that  a  hot  urine  test  is  not  enough  grounds  to  gel  rid  of  someone,  as  there  is  a  due 

process.  This  is  a  way  \o  hold  council  members  accountable. 

CM  Banks  suggested  that  a  simple  way  to  handle  this  would  be  to  call  ^)1  1  if. someone  is  disrupli\e. 

.\11  in  favor  of  calling  the  question:  8.  Opposed:  3. 
Calling  the  question  passed. 

AH  in  fa\or  of  adopting  the  policy  to  move  to  the  Full  Council:  8.  Opposed:  3. 
It  was  voted  to  move  the  policy  to  the  Full  Council  for  discussion  and  approval. 


1 1.  Respectful  Engagement  Policy  -  VOTE 

Commitlee  will  review  the  Respectful  Enga%iement  Policy  and  vote  whether  io  forwaril  to  Full  ( 'ouncil 

Meetin^i  for  final  approval  and  inclusion  in  the  Council  Policy  d-  Procedure  Manual. 

CM  1  lume  provided  a  summary  of  the  history  of  the  development  of  this  policy.  Commitlee  di.scussed. 

CM  Hume  reviewed  the  Rules  of  Respectful  Engagement  for  the  Planning  Council  policy.  (Document 

on  file  at  Council  Support  Offices).  He  added  that  this  policy  is  not  intended  to  target  individual  council 

members,  and  is  designed  to  help  the  process. 

CM  Allgaicr  added  that  he  and  Wilhelmina  Parker  worked  extensively  on  this  policy. 

CM  Banks  asked  for  clarification  about  whether  this  applies  to  Council  Members  only  or  to  others  such 

as  HRS.A  or  AIDS  Office  personnel.  Committee  discus.sed. 

CM  Molnar  brought  up  a  recommendation  for  a  change  to  item  6.1  (Remove  "Listen  &")  as  it  seemed 

redundant. 

CM  lianks  made  a  comment  that  not  talking  in  a  condescending  manner  should  be  added. 

CM  (ieanuracos  suggested  adding  something  referring  to  the  use  of  acronyms  and  Jargon. 

CM  Durio  called  the  question. 

All  in  favor  of  calling  the  question:  10;  Opposed:  1. 

The  motion  is  to  recommend  to  Full  Council  the  document  of  Rules  of  Respectful  Engagement 
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with  the  typo  corrected. 

Ail  ill  favor  of  moving  to  Council  for  full  adoption:  10;  Opposed:  1. 

It  was  agreed  to  forward  this  to  the  Full  Council  for  approval  and  inclusion  in  the  P&P  IVianuai. 

Committee  agreed  to  brina  clearer  lanauage  to  tiie  Council  Meeting  if  changes  are  desired. 


12.  Review  and  L^pdiite  Integrated  Work  Plan 

The  Committee  will  review  and  update  the  Integrated  Work  Plan. 

Jack  asked  for  input  from  the  Steering  Committee  on  items  to  add.  such  as  the  apijroxing  the  MOU,  and 

adding  the  Three- Year  Plan.  The  Integrated  Work  F^lan  through  the  end  of  the  year  will  be  presented  at 

the  next  Steering  Council  Meetina. 


13.  Ad-Hoc  Committees  -  Discussion 

The  CoujwiUee  Mill  cliscuss  ihe  formcilion  and  siruchire  of  Ad-Hoc  Committees,  and  whether  to  inchide 

this  item  on  the  June  Council  Meeting  agenda. 

Jack  provided  an  update  on  why  this  is  on  the  agenda.  Primarily  because  each  of  the  ad-hoc  group  works 

with  dilTerent  procedures.  Guidance  and  information  are  requested  from  Steering  in  order  to  develop  a 

policy  for  the  !^&P  Manual.  Do  they  need  to  be  consistent'?  How  are  they  tracked? 

CM'  Siron  added  that  it  was  discussed  in  J&P.  and  suggested  there  be  a  standard  in  all  ad  hoc 

committees. 

CM  Hume  suggested  that  it  is  important  to  have  some  policy,  perhaps  from  l&P  to  present  to  Steering. 

CM  Simmons  suggested  that  with  die  experience  of  the  COE  ad-hoc  committee,  his  recommendation  is 

that  all  ad-hoc  committees  have  the  same  rules  as  any  other  committee. 

Recommendation  is  for  this  to  return  to  I&F. 


14.  Review  Council  Meeting  Agenda 

Review  and  finalize  next  Council  meeting  agenda-June  27,  2005. 

"  Discussion  of  Lorenzo  Taylor  visit  to  Council  meeting 

Committee  reviewed  the  agenda  and  made  recommendations.  Noted  by  Council  Support. 


15.  Next  Meeting  Date  and  Agenda  Items 

The  next  meeting  date  is  July  IS,  2005. 

CM  Allgaier  adjourned  the  meeting  at  7:00  pm 

The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  workofcdl  of  the  CouncU's  active  committees  and  ad  hoc  committees:  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HI  C  Health  Services  office:  it  is  also 
responsible  for  creating  and  finalizing  die  agenda  for  die  upcoming  Council  meeting. 
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^HIV  Health  Services  Planning  Council 
^Steering  Committee  DRAFT  Agenda 
Monday,  September  20,  2004 
25  Van  Ness,  Room  330  B 
5:00-7:00pm 
Item  Presenter  Time 

1 .  Review/ Approve  Agenda 

2.  Review/ Approve  Minutes 

Minutes  from  Steering  Committee  meeting  on  August  16,  2004. 

3.  Announcements 

4.  Public  Comment 

5.  Committee  Check-in  Group  5:15 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

-new  committee  assignments 

-Committee  co-chair  nominations/elections 

6.  Motions  and  Process  for  Allocation-VOTE  Group  5:30 

The  Committee  will  discuss  the  motion  and  proposed  process  from  the  Planning  Committee  and 
vote  to  approve  them.  The  Committee  will  also  discuss  developing  other  motions  to  bring  forth 
for  allocation  and  vote  on  any  such  motions.  (Please  see  attached  document) 

7.  Review  Council  Meeting  Agenda  Group  6:35 

Review  and  finalize  next  Council  meeting  agenda-  September  27,  2004. 

8.  Discuss  the  By-laws  Article  IV,  Section  3  (Voting)- VOTE  Group  6:40 

The  Committee  will  discuss  the  by-laws  section  related  to  voting  and  discuss  confusion  in  the 
wording. 

9.  Discuss  Prevention  with  Positives  Committee-VOTE  Group  6:50 

The  Committee  will  reconsider  and  vote  on  making  the  Prevention  with  Positives  Committee  a 
home  committee  of  the  Council. 

10.  Next  Meeting  Date  and  Agenda  Items  Group  6:58 

Adjourned  7:00 

Tlie  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 
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The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hail. 

Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the 

Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674- 

4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  a! 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Stmshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr. 
Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may 
obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  CouncU  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street.  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the 

Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services 

Planning  Council,  730  Polk  Street,  3rd  Floor.  San  Francisco,  CA  94109  RECEPTION  DESK. 


<r  HIV  Health  Services  Planning  Council 
^  Steering  Committee  DRAFT  Minutes 
Monday,  September  20,  2004 
25  Van  Ness,  Room  330  B 
5:00-7:00pm 
Committee  Members  Present:  Susan  Shea,  Mjay  Sanders,  Charles  Siron,  Brad  Hume,  Anita  Booker, 
Lara  Sallee,  Randy  AUgaier 

Other  Council  Members  Present:  Darnell  Durio,  Mary  Lawrence  Hicks,  Laura  Thomas,  Joe  McMurray 
Council  Support:  Jack  Newby,  Leah  Crask,  Kari  Orvik 
Others  present:  Russ  Zellers,  Matt  Jennings,  Mike  Smith 
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1.  Introductions  OCT   1  5  2004 

2.  Review/Approve  Agenda  SAN  FRANCISCO 
The  agenda  was  reviewed  and  approved.  rUDLIC  LIBRARY 

3.  Review/Approve  Minutes 

The  minutes  from  the  meeting  on  August  1 6,  2004  were  reviewed. 

CM  Durio  clarified  that  he  was  incorrectly  listed  as  a  Committee  member. 

With  these  changes,  the  minutes  were  approved. 

4.  Announcements 

CM  Sallee  recognized  all  the  Committee  Co-chairs  for  their  service  on  the  Council  this  year. 

CM  Hume  announced  that  he  will  be  stepping  down  from  the  HOPWA  Loan  Committee.  The  Council 

will  need  to  appoint  a  member  to  replace  his  seat. 
8 

5.  Public  Comment 

»'/        Mike  Smith  urged  the  Committee  to  show  leadership  and  come  up  with  concrete  dollar  amount  proposals 
^  for  the  full  Council  meeting. 

6.  Committee  Check-in 

CM  Allgaier  from  the  Evaluation  Committee  reported  that  the  consultant,  Pat  Dunn,  was  finishing  up 

work  on  the  Grantee  assessment,  which  will  be  used  to  create  an  action  plan  with  the  Grantee  to  rectify 

areas  that  were  seen  as  problematic,  mostly  centering  around  communication.  Evaluation  will  make 

recommendations  to  the  I  and  P  Committee  and  then  to  the  full  Council. 

CM  McMurray  reported  that  the  COA  Committee  had  discussed  ways  of  capturing  quantitative  data  from 

the  community  fora.  The  Committee  also  discussed  the  three-month  trial  period  of  expanding  the 

Community  Rights  Advocacy  project  to  include  Marin  and  San  Mateo  counties. 

CM  Siron  reported  that  the  I  and  P  Committee  had  generated  a  job  description  for  committee  co-chairs, 

and  were  working  on  a  conflict  of  interest  policy  and  updating  the  master  calendar. 

CM  Sanders  from  the  Membership  Committee  presented  the  new  Committee  assignments.  See  handout. 

The  Committee  had  looked  at  members'  committee  preferences,  skill-sets,  and  diversity  on  each 

committee  to  make  their  selections.  Committee  co-chairs  will  be  nominated  in  October. 

7.  Motions  and  Process  for  Allocation- VOTE 

CM  Shea  presented  motions  from  the  Planning  Committee  to  bring  forth  for  allocation.  See  handout.  The 
Committee  discussed  the  motions  and  made  additional  motions  to  bring  to  the  full  Council. 

Motion  1:  To  increase  the  base  budget  of  Council  Support  by  $54,734,  as  proposed  by  Hywel  Sims's 
Scenario  1. 

CM  Allgaier  spoke  in  favor  of  the  motion,  stating  that  additional  Council  support  would  help  with 
training  Council  members,  and  with  coordinating  the  Council  sfructure. 

CM  Siron  called  the  question. 


•  The  Committee  voted.  The  motion  passed. 

Motion  2:  To  allocate  an  additional  $125K  to  Council  Support  in  2005-06  for  the  needs  assessment. 

CM  Hume  stated  the  motion  would  support  completing  a  needs  assessment  every  3  years,  as  mandated  by 

HRSA. 

CM  Thomas  added  the  needs  assessment  would  be  closely  tied  to  the  next  iteration  of  the  long-range  (3- 

year)  plan. 

CM  Durio  requested  that  the  estimates  for  needs  assessment  researched  by  Leah  Crask  be  presented  at  the 

full  Council  meeting. 

•  The  Committee  voted.  The  motion  passed. 

Motion  3:  To  take  the  $53,734  and  $125K  ($179,734  total)  for  Council  Support  out  of  the  savings 
(unallocated)  budget  line.  (This  will  leave  a  total  of  $143,687  in  Savings  unallocated). 

CM  Sallee  seconded  the  motion. 

•  The  committee  voted.  The  motion  was  approved. 

Motion  4:  To  keep  service  categories  1-15  and  17-18  (Residential  Substance  Abuse  Treatment  and 
Residential  Mental  Health)  funded  at  the  same  level  as  this  year.  (The  funding  amounts  are  listed 
on  the  base  budget). 

CM  Shea  seconded  the  motion. 

•  The  Committee  voted.  The  motion  was  approved. 

CM  Booker  mentioned  that  there  were  3-4  contentious  categories  that  should  be  addressed. 
The  Committee  took  strawpolls  to  decide  which  service  categories  would  identified  for  funding. 

Outreach  (subsumed  by  COE's).  All  in  favor  of  not  funding. 

Congregate  meals:  2  in  favor  of  refunding.  7  opposed. 

Transportation:  All  in  favor  of  not  funding. 

Dental  care:  All  in  favor  of  not  funding. 

Childcare:  4  in  favor  of  refunding.  3  opposed. 

Treatment  adherence:  (subsumed  by  COE's).  All  in  favor  of  not  funding 

Adult  day  health  care.  4  in  favor  of  funding.  5  opposed. 

Outpatient  substance  abuse  services:  7  in  favor.  3  opposed^ 

Legal  immigration  assistance.  All  in  favor  of  funding. 

Complementary  therapy.  7  in  favor,  3  opposed. 

Integrated  case  management.  7  in  favor,  2  opposed. 

Motion  5:  To  look  at  the  following  service  categories  for  re-funding: 
16.  Integrated  Case  Management 

19.  Complementary  Therapies 

20.  Legal/Immigration  Assistance 
22.  Outpatient  Substance  Services 

CM  Siron  seconded. 

•  The  committee  voted.  The  motion  was  approved. 

CM  Hicks  made  a  motion  to  add  Adult  Day  Health  to  the  full  Council  discussion. 
The  motion  was  seconded. 

CM  Hume  spoke  against  motion,  stating  that  he  only  knew  of  one  instance  where  the  category  had  been 

brought  up. 

CM  Durio  spoke  against  the  motion. 

•  The  Committee  voted.  2  in  favor.  7  opposed.  The  motion  did  not  carry. 


Motion  6:  To  reduce  detox  by  $242K,  which  represents  the  amount  not  requested  for  detox  services 
in  the  last  RFP  and  to  add  the  detox  reduction  amount  ($242K)  to  the  remaining  unallocated 
amount  for  a  total  of  $385,687. 

The  motion  was  seconded. 
CM  Durio  called  the  question. 

•  The  Committee  voted.  The  motion  was  approved. 

Motion  7:  To  apply  unallocated  dollars  to  fund  Integrated  Case  Management  (16),  Complementary 

Therapy  (19),  and  Legal/Immigration  Assistance  (20).  Take  the  average  dollar  amount  of  these 

contracts  funded  last  year  and  fund  them  at  2/3  of  that  level  (provide  8  months  of  average  contract 

costs,  since  these  programs  will  be  funded  through  the  general  fund  until  June  2005). 

Average  dollar  amount  of  contracts: 

Integrated  Case  Management:  $145,000  (2/3  amount  $96,667) 

Complementary  Therapies:  $197,000  (2/3  amount  $131,333) 

Legal/Immigration  Assistance  $132,000  (2/3  amount  $88,000) 

TOTAL:  $474,000  (Total  2/3  amount  $316,000) 

The  motion  was  seconded. 

•  The  Committee  voted.  The  motion  was  approved. 

Motion  8:  To  include  all  remaining  unallocated  dollars  ($69,687)  into  Outpatient  Substance 
Services  (22). 

•  Motion  was  approved. 

8.  Review  Council  Meeting  Agenda 

The  Committee  reviewed  and  finalized  the  next  Council  meeting  agenda-  September  27,  2004. 

CM  Thomas  made  a  motion  that  MAI  funds  (Minority  AIDS  Initiative)  stay  as  they  are  in  the  base 
budget. 

•  The  Committee  voted.  The  motion  carried. 

The  Committee  decided  that  if  motions  fail  at  the  full  Council  meeting,  the  Co-chairs  would  take  the 
Council  through  the  same  process  used  by  the  Steering  committee. 

9.  Discuss  the  By-laws  Article  IV,  Section  3  (Voting)- VOTE 

This  item  was  not  discussed. 

10.  Discuss  Prevention  with  Positives  Committee-VOTE 

This  item  was  not  discussed. 

11.  Next  Meeting  Date  and  Agenda  Items 
The  meeting  adjourned  at  7:00pm. 
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-;  Steering  Committee  DRAFT  Agenda 
Monday,  October  18,  2004 
25  Van  Ness,  Room  330  B 
5:00-7:00pm 


1 .  Introductions 


2.  Re  view/ Approve  Agenda 


Presenter 


Group 
Group 


3.  Review/ Approve  Minutes  Group 

Minutes  from  Steering  Committee  meeting  on  September  20,  2004. 


4.  Announcements 

5.  Public  Comment 


Group 
Group 
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Time 

5:00 
5:02 
5:04 

5:07 
5:10 


6.  Committee  Check-in  Group  5:15 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 
^  -Progress  of  committee  co-chair  nominations/elections 

-Concerns  in  committees 

1 .  Develop  Motions  for  Funding  Scenarios-VOTE  Group  5:25 

The  Committee  will  discuss  the  suggestions  from  the  Planning  Committee  and  develop  motions  to 
bring  forward  to  the  Council  for  the  funding  scenarios. 


Review  Council  Meeting  Agenda  Group 

Review  and  finalize  next  Council  meeting  agenda-  October  25,  2004. 


Group 


6:05 


6:10 


9.  Discuss  Developing  a  Working  Relationship  with  the 
HIV  Prevention  Planning  Council  (HPPC)-VOTE 

The  Committee  will  discuss  the  development  of  a  working  relationship  with  the  HPPC  for  the 
coming  year  as  well  as  discuss  the  Council's  participation  on  the  prevention  with  positives 
Committee.  The  Community  Outreach  &  Advocacy  Committee  will  suggest  creating  a  link  with 
COA  to  the  Prevention  with  Positives  Committee  in  order  to  report  back  to  the  Council  on  a 
regular  basis.  Includes  a  possible  vote  on  making  Prevention  with  Positives  a  home  committee  of 
the  Council. 

10.  Discuss  a  Council  Strategic  Work  Plan  Group  6:25 

The  Committee  will  begin  to  discuss  the  development  of  a  strategic  work  plan  for  the  Council. 


1 1 .  Discuss  Regional  Activities/  CAEAR  Coalition  Group 

The  Committee  will  discuss  upcoming  regional  activities  and  the  CAEAR  Coalition. 


6:45 


12.  Discuss  Supervision  of  Council  Support  Group  6:50 

The  Committee  will  discuss  their  role  in  supervision  of  the  Director  of  Council  Support. 


13.  Next  Meeting  Date  and  Agenda  Items 
Adjourned 


Group 


6:58 
7:00 


The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 


oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco.  CA  94109 

***************************** 

San  Francisco  Department  of  Public  Health.  AIDS  Office 
25  Van  Ness  Avenue.  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 

Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the 

Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  seivices  are  available  wfien  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674- 

4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  tfie  public,  reaching  Us  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  tite  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  I  Dr. 
Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may 
obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  lMp:/Avww.sfgov.org/bdsupvrs/stmshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the 

Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE  AGENDA  PACKET  IS  A  VAILABLE  FOR  REVIEW  AT  HIV  Health  Services 

Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109  RECEPTION  DESK. 
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■f  Steering  Committee  DRAFT  Minutes 
Monday,  October  18,  2004 
25  Van  Ness,  Room  330  B 
5:00-7:00pm 
Committee  Members  present:  Norman  Tanner,  Jorge  Rodriguez,  Charlene  Pugh,  Randy  AUgaier, 
Charles  Siron,  Anita  Booker,  William  Blum 

Other  Council  Members:  Mary  Lawrence  Hicks,  Darnell  Durio,  LauraThomas 
Council  Support  present:  Jack  Newby,  Leah  Crask,  Kari  Orvik 

Others  present:  Tim  Patriarca  (Maitri),  Mike  Smith  (AIDS  Emergency  Fund),  Russ  Zellers  (HIV  Health 
Services),  Michelle  Long  Dixon  (HFV  Health  Services),  Raymond  Banks 
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2.  Review/Approve  Agenda  '^^^   ^       ^^^^ 
The  agenda  was  reviewed  and  approved.                                                                                o  am  prancisco 
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3.  Review/Approve  Minutes 

The  minutes  from  the  Steering  Committee  meeting  on  September  20,  2004  were  reviewed  and  approved. 

4.  Announcements 

5.  Public  Comment 

6.  Committee  Check-in 

CM  Allgaier  reported  that  many  committees  did  not  meet  quorum,  an  issue  that  will  be  addressed  at  the 

October  full  Council  meeting. 

CM  Rodriguez  stated  that  the  Membership  committee  responded  to  the  lack  of  members  on  the 

Evaluation  committee  and  made  new  membership  assignments. 

CM  Duno  reported  that  the  Community  Outreach  and  Advocacy  had  its  4*  consecutive  meeting  without  a 

quorum.  The  Committee  discussed  its  plans  for  the  upcoming  year. 

CM  Siron  volunteered  to  work  with  Membership  to  do  follow  up  phone  calls  to  boost  attendance. 

7.  Develop  Motions  for  Funding  Scenarios- VOTE 

The  Committee  discussed  the  suggestions  from  the  Planning  Committee  and  developed  motions  to  bring 
forward  to  the  Council  for  the  funding  scenarios. 

CM  Allgaier  stated  that  the  Planning  Committee  had  come  up  with  a  motion  that,  after  checking  with 
Russ  Zellers,  would  not  work.  COE's  are  funded  through  categories  that  exist,  so  services  can't  be  cut  in 
those  areas.  There  still  might  be  savings  from  COE's,  but  that  figure  will  not  be  known  up  front. 

CM  Allgaier  read  the  proposed  funding  scenario.  See  handouts. 
Decreased  funding 

In  the  case  of  a  5  %  cut.  Center's  of  Excellence  (COE's)  would  be  cut  by  2.5%,  everything  else 
would  be  cut  by  5%,  except  for  the  categories  that  have  been  refunded.  Those  categories  would 
absorb  a  lOVo  cut,  and  category  22  (Outpatient  Substance  Abuse)  would  be  eliminated. 

In  the  case  of  a  10%  cut,  COE's  would  be  cut  by  5%,  everything  else  would  be  cut  by  10%,  except 
for  the  categories  that  have  been  refunded.  Those  categories  would  absorb  a  15%  cut,  and 
categories  22,20,19,  would  be  eliminated. 

CM  Durio  asked  that  since  most  categories  had  been  refunded  at  such  a  minimal  amount,  would  they  still 
be  able  to  operate  by  taking  out  so  much  in  the  funding  scenario. 

CM  Allgaier  responded  that  he  was  unsure,  stating  that  he  tried  to  work  with  decisions  already  made  in 
previous  years  by  looking  at  the  categories  that  had  been  cut. 


CM  Booker  stated  she  thought  refunded  programs  were  based  on  providing  services  at  the  minimum 

level. 

CM  Pugh  stated  her  conflict  of  interest  regarding  dental  services,  but  reminded  the  Committee  that  dental 

services  had  been  cut  in  half,  and  already  had  used  all  of  their  money. 

CM  Thomas  spoke  in  favor  of  CM  AUgaier's  proposal,  hi  a  cut  scenario,  it  made  sense  for  COE's  to  take 

a  smaller  cut.  She  was  encouraged  by  the  refunded  programs  at  the  bottom  of  the  list  getting  General 

Fund  money  this  year. 

CM  Allgaier  stated  that  the  proposal  was  a  compromise. 

Mike  Smith  stated  that  the  proposal  was  a  livable  compromise. 

CM  Booker  spoke  in  favor  of  the  motion. 

CM  Tanner  called  the  question 

•     The  Committee  voted.  The  motion  passed. 

CM  Siron  asked  about  the  case  of  increased  funding. 

CM  Pugh  made  a  motion  to  take  the  total  percentage  of  funding  and  apply  it  to  all  categories 

proportionally. 

CM  Booker  spoke  against  the  motion. 

CM  Allgaier  spoke  against  the  motion.  Proportional  cuts  keep  more  in  line  with  decisions  we've  made 

about  prioritization  order. 

CM  Pugh  spoke  in  favor  of  the  motion,  stating  that  the  same  amount  of  money  means  more  to  smaller 

categories  than  to  larger  programs. 

CM  Tanner  agreed  with  CM  Pugh. 

CM  Thomas  spoke  against  the  motion,  stating  that  everything  is  underfunded  and  an  increase  is  unlikely. 

CM  Pugh  withdrew  the  motion. 

Mike  Smith  suggested  not  giving  COE's  any  proportion  of  the  increase. 

CM  Allgaier  made  a  motion  for  increased  funding: 

Any  funding  increase  would  give  a  proportional  increase  to  every  service  category,  except  for 

COE's,  which  would  receive  no  proportion  of  the  increase. 

•     The  Committee  voted.  The  motion  passed. 

Raymond  Banks  asked  about  consumers  making  self-referrals. 

CM  Booker  stated  she  would  respond  to  Mr.  Banks'  question  offline. 

Russ  Zellers  asked  the  committee  to  provide  guidance  to  move  fi^om  smaller  percentages  to  greater 
percentages,  if  the  funding  scenario  ends  up  being  6.5  percent,  for  example. 

CM  Thomas  will  work  with  Jack  Newby  to  come  up  with  clearer  guidance  for  the  funding  scenario. 

8.  Review  Council  Meeting  Agenda 

The  Committee  reviewed  and  finalized  the  next  Council  meeting  agenda  for  October  25,  2004. 

CM  Durio  asked  if  there  would  be  further  reports  to  come  from  the  ISM  Committee. 

CM  Allgaier  responded  no. 

Jack  Newby  asked  when  the  Grantee's  portion  of  the  Grantee  Assessment  evaluation  mechanism  would 

be  available. 

CM  Allgaier  stated  that  the  Evaluation  committee  would  work  with  the  AIDS  office  to  develop  an  action 

plan. 

CM  Thomas  asked  if  the  Council  needed  to  vote  on  anything  for  the  Title  1  budget. 

Michelle  Long  Dixon  replied  that  the  Council  would  vote  on  the  approval  of  the  budget  for  the  grant 

application  at  the  October  Council  meeting. 


9.  Discuss  Developing  a  Worliing  Relationship  with  the 
HIV  Prevention  Planning  Council  (HPPC)-VOTE 

The  Committee  discussed  the  development  of  a  workmg  relationship  with  the  HPPC  for  the  coming  year 

and  the  Council's  participation  on  the  Prevention  with  Positives  Committee. 

CM  Thomas  stated  that  a  move  toward  making  a  more  formal  link  between  the  Planning  Council  and  the 

HPPC  would  be  a  good  thing,  whether  or  not  it  is  a  home  committee. 

CM  Hicks  suggested  that  making  HPPC  a  home  committee  might  attract  more  people  to  the  Council. 

CM  Durio  stated  that  there  are  not  currently  enough  Council  members  on  committees  to  get  work  done. 

The  Community  Outreach  &  Advocacy  Committee  suggested  creating  a  link  with  CO  A  to  the  Prevention 

with  Positives  Committee  in  order  to  report  back  to  the  Council  on  a  regular  basis. 

CM  Booker  supported  CM  Durio's  suggestion,  stating  her  concern  that  committees  were  not  meeting 

quorum. 

CM  Blum  spoke  in  favor  of  making  Prevention  with  Positives  a  committee  with  the  caveat  that  it  start 

with  one  or  two  members.  Currently,  there  is  not  enough  of  a  formal  link  between  the  two  bodies. 

CM  Allgaier  stated  that  this  could  be  the  beginning  of  future  collaboration  with  HPPC. 

CM  Pugh  made  a  motion  that  HPPC  become  an  official  home  committee  for  the  Planning  Council  to 

formalize  its  collaboration  with  HPPC.  In  this  first  year  of  collaboration,  no  more  than  2  members  will 

have  HPPC  as  their  official  home  committee,  and  that  membership  will  be  assessed  in  a  year. 

Seconded. 

•     The  Committee  voted.  The  motion  did  not  pass.  (6  in  favor,  4  opposed). 

An  alternate  motion  was  proposed. 

To  create  two  or  three  official  designated  liaisons  from  the  Planning  Council  to  Prevention  with 
Positives,  who  would  regularly  report  back  to  the  COA  committee  about  their  activities,  but  their 
attendance  would  not  count  toward  their  home  committee  membership. 

CM  Durio  spoke  against  the  motion,  stating  it  might  drain  the  leadership  fi-om  the  Council. 

CM  Hicks  spoke  in  favor  of  the  motion,  stating  it  would  encourage  negotiations  between  the  two  bodies. 

CM  Pugh  called  the  question. 

•     The  Committee  voted.  The  motion  was  approved,  and  will  be  forwarded  to  the  full  Council 
meeting. 

10.  Discuss  a  Council  Strategic  Work  Plan 

The  Committee  discussed  the  development  of  a  Council  strategic  work  plan. 

Jack  Newby  stated  that  currently,  the  Council  has  no  mission  statement,  which  should  be  generated.  Then 

a  work  plan  should  be  developed  that  is  consistent  with  those  goals  and  which  coordinates  the  work  of 

committees  with  a  timeline  and  roadmap  for  completion. 

CM  Blum  highlighted  committees  reporting  back  at  the  full  Council  meetings. 

CM  Allgaier  emphasized  giving  a  context  to  those  report  backs  by  creating  the  work  plan. 

11.  Discuss  Regional  Activities/  CAEAR  Coalition 

The  Committee  discussed  the  CAEAR  Coalition  and  upcoming  regional  activities. 

Jack  Newby  recommended  that  the  Planning  Council  become  member  of  CAEAR  Coalition,  which 

would  require  raising  funds,  separate  from  Title  I  money.  Shanti  could  be  the  fiscal  agent  of  that  money. 

This  is  important  to  give  the  Council  a  forward  look  at  what  is  happening  on  a  national  scale  in  order  to 

make  more  informed  decisions.  It  would  promote  a  more  regional  approach  for  the  Coalition.  It  would 

also  help  link  the  Council  with  congressional  representatives.  Ultimately,  it  might  help  the  SF  EMA  gain 

more  education,  more  knowledge,  more  money,  and  a  more  regional  sense. 

Michelle  Long  Dixon  cautioned  about  keeping  financial  contributions  separate  from  Title  I  activities. 

CM  Thomas  commented  that  time  would  be  needed  on  the  Council's  agenda  to  do  report  backs  from 

regional  and  national  conferences. 


The  Committee  agreed  to  seek  to  become  members  of  the  CAEAR  Coahtion  by  identifying  independent 

resources  for  that  membership  and  travel  expenses. 

This  recommendation  will  be  forwarded  to  the  full  Council  in  November. 

12.  Discuss  Supervision  of  Council  Support 

The  Committee  discussed  their  role  in  supervision  of  the  Director  of  Council  Support. 

This  role  used  to  belong  to  the  executive  director  of  the  contractor  for  Council  Support. 

CM  Durio  asked  if  the  ED  of  the  contracting  organization  would  still  receive  .1%  of  the  Council  Support 

budget. 

Jack  Newby  stated  that  this  amount  was  written  in  as  support  of  approximately  4  hours  a  week,  which 

was  currently  being  given. 

CM  Hicks  suggested  setting  up  a  protocol  of  formal  evaluation  of  the  Director. 

13.  Next  Meeting  Date  and  Agenda  Items 

CM  Durio  suggested  establishing  a  procedure  for  selecting  outside  committee  representatives. 
CM  Thomas  suggested  discussing  reauthorization,  reporting  back  from  state  Title  I  summit,  which  was 
related  to  reauthorization.  Also,  the  final  unmet  need  numbers  should  be  reported  to  the  Council.  A  report 
should  be  given  on  the  baseline  data  from  the  city  and  county's  work  with  PLWH  in  the  jail  system. 
CM  AUgaier  suggested  having  a  presentation  from  Prevention  with  Positives. 

The  meeting  adjourned  at  7:00pm. 
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5.  Public  Comment 
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5:10 

6.  Committee  Check-in 

Group 

5:15 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

-Progress  of  committee  co-chair  nominations/elections 

-Concerns  in  committees 

-Discuss  Steering  Committee  Report  agenda  item  at  committee  meetings 

-Training  Opportunity  for  all  Co-chairs 

-Needs  Assessment  Process 

7.  Requested  Leave  of  Absence-VOTE  Group  5:30 

The  Committee  will  discuss  CM  Susan  Shea 's  requested  leave  of  absence  and  vote  on  approval  of 
the  leave. 

8.  Committee  Co-chair  Job  Description- VOTE  Group  5:33 

The  Committee  will  vote  to  approve  the  Committee  Co-chair  job  description. 

9.  Bylaws  Change -VOTE  Group  5:40 

The  Committee  will  vote  tofonvard  a  bylaws  change  to  the  full  Council,  to  be  noticed  at  the 
Council 's  November  22,  2004  Council  Meeting  and  voted  on  at  the  January  2005  meeting. 

10.  Unobligated  Funds  Recommendation-VOTE  Group  5:50 

The  I&P  Committee  will  present  their  recommendation  for  the  use  of  the  Unobligated  funds.  The 
committee  will  vote  to  forward  this  recommendation  to  the  full  Council  for  a  vote  of  approval. 

1 1 .  Discuss  Development  of  Housing  Work  Group-VOTE  Group  6:10 

The  Committee  will  discuss  development  of  a  housing  work  group  to  address  concerns  from  the 
OIG  report.  The  Committee  will  vote  to  establish  a  working  group. 

12.  Discuss  CAEAR  Coalition  Membership  Sponsor  &  Representatives-  Group  6:30 
VOTE 

The  Committee  will  discuss  and  vote  to  accept  a  sponsor  for  the  Council 's  CAEAR  Coalition 
memberships,  and  Council  representatives.   The  Committee  will  then  forward  the  motion  to  the 
full  Council  for  final  approval. 

13.  Council  Support  Budget  Modification- VOTE  Group  6:35 

The  Committee  will  vote  to  approve  the  proposed  Council  Support  budget  modification. 


14.  Discuss  Inclusion  of  San  Mateo  &  Marin  Counties  Group  6:40 

TJie  Committee  will  greater  inclusion  of  San  Mateo  &  Marin  Counties  in  the  Council 's  processes. 

1 5  Discuss  Steering  Committee  Strategic  Planning  Meeting  Group  6:47 

Tlie  Committee  will  discuss  details  of  the  Strategic  Planning  Meeting  in  December. 

16.  Review  Council  Meeting  Agenda  Group  6:55 

Review  and  finalize  next  Council  meeting  agenda-  November  22,  2004. 

17.  Next  Meeting  Date  and  Agenda  Items  Group  6:58 

Adjourned  7:00 

The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Ivleeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco.  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  Tlie  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 

Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haigln/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the 

Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674- 

4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr. 
Carlton  B.  Goodlett  Place,  Room  409.  by  phone  at  (415)  554-7724.  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may 
obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c/o  HIV  Health  Services  Planning  Council.  730  Polk  Street,  3rd  Floor.  San  Francisco,  CA  94109.  Agendas  are  available  on  the 

Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services 

Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco.  CA  94109  RECEPTION  DESK. 
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Committee  Members  present:  Randy  Allgaier,  Laura  Thomas,  Norman  Tanner,  Donald  Soto,  Norman 
Tanner,  Charles  Siron,  Darnell  Durio,  Joe  McMurray, 
Committee  Members  absent:  Anita  Booker,  Jorge  Rodriguez 
Other  Council  Members  present:  William  Blum,  Margot  Antonetty 
Council  Support:  Jack  Newby,  Leah  Crask,  Kari  Orvik 

Others  present:  Michelle  Long  Dixon  (HIV  Health  Services),  Russ  Zellers  (HIV  Health  Services) 
Dorothy  Klefner,  Will  Carter,  Raymond  Banks 
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1.  Introductions 
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2.  Review/Approve  Agenda 

The  agenda  was  reviewed  and  approved.  5^|sj  FRANCISCO 
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3.  Review/Approve  Minutes 

The  minutes  from  the  Steering  Committee  meeting  on  October  18,  2004  were  reviewed  and  approved. 

4.  Announcements 

5.  Public  Comment 

6.  Committee  Check-in 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

-Progress  of  committee  co-chair  nominations/elections 

-Concerns  in  committees 

-Discuss  Steering  Committee  Report  agenda  item  at  committee  meetings 

-Training  Opportunity  for  all  Co-chairs 

-Needs  Assessment  Process 
CM  Durio  and  CM  McMurray  reported  that  the  Community  Outreach  and  Advocacy  committee 
had  elected  CM  Durio  and  CM  McMurray  as  co-chairs  for  the  upcoming  year.  The  Committee  is 
working  on  its  calendar  for  next  year,  and  decided  to  hold  its  January  committee  meeting  off-site 
in  a  venue  targeted  to  the  API  community,  where  members  of  the  public  can  attend. 
CM  Tanner  suggested  having  a  meeting  in  Bayview/Hunter's  Point. 

CM  Siron  reported  that  the  I  and  P  Committee  had  nominated  CM  Pugh  and  CM  Benham  as  co- 
chairs,  and  forwarded  the  Committee  co-chair  job  description  to  Steering  under  Item  10  of  this 
agenda. 

CM  Soto  reported  that  the  Planning  Committee  had  discussed  the  scope  of  work  required  to 
conduct  the  needs  assessment  next  year.  Jack  Newby  is  looking  into  finding  examples  of  needs 
assessments  done  by  other  EMA's.  The  Committee  is  updating  the  prioritization  timeline  for  this 
year.  Planning  also  discussed  collaboration  from  other  committees,  the  Prevention  Council,  and 
the  AIDS  office  to  put  together  an  RFP  for  a  consultant  for  the  needs  assessment  process. 
CM  Allgaier  stated  that  the  Steering  Committee  attendance  does  not  count  toward  committee 
attendance,  but  attendance  is  requested  by  at  least  1  co-chair  from  each  committee. 
Regarding  the  Steering  Committee  update  on  committee  agendas,  CM  Thomas  stated  it  was 
useful  to  keep  the  item  on  the  agenda  in  order  to  stay  informed  about  issues  discussed  that  do  not 
make  it  to  the  full  Council  agenda. 

Leah  Crask  announced  a  Compass  Point  Training  Workshop  for  Council  members  entitled, 
Building  Effective  Meetings:  A  Toolbox,  on  Thursday,  January  6,  2005. 


7.  Requested  Leave  of  Absence-VOTE 

The  Committee  discussed  CM  Susan  Shea's  requested  leave  of  absence  and  voted  on  approval  of  the 
leave,  which  will  end  at  the  beginning  of  January. 
CM  Thomas  made  a  motion  to  grant  the  request. 
The  motion  was  approved. 

8.  Committee  Co-chair  Job  Description- VOTE 

The  Committee  discussed  the  Committee  Co-chair  job  description. 
CM  Siron  made  a  motion  to  approve  the  description. 

CM  Durio  objected  to  the  co-chairs  being  elected  no  sooner  than  November  1^',  stating  it  should  be 
earlier. 

Leah  Crask:  stated  that  in  the  past,  the  process  has  been  to  assign  committees  in  October,  whereupon  a  co- 
chair  would  be  nominated  and  voted  on  to  start  in  November. 
CM  AUgaier  suggested  nominating  Co-chairs  at  the  October  committee  meetings. 
CM  Durio  also  objected  to  the  3 -year  term  limit  and  the  requirement  that  one  co-chair  be  HIV+,  and  to 
the  qualification  which  requires  "knowledge  of  Ryan  White  CARE  Act."  CM  Durio  preferred  the  phrase: 
"ability  to  learn." 

CM  McMurray  suggested  including  a  guarantee  that  training  for  co-chairs  would  be  provided. 
Jack  Newby  stated  that  Council  Support  has  offered  to  provide  training  for  Council  members,  which  will 
be  further  enhanced  when  a  training  and  evaluation  coordinator  is  hired. 

CM  Allgaier  recommended  withdrawing  the  motion  to  approve  the  description  and  to  send  it  back  to 
committee  to  be  worked  on. 

CM  Durio  stated  he  would  attend  the  I  and  P  Committee  meeting. 

Jack  Newby  suggested  that  Council  members  review  the  document  and  email  their  comments  to  Council 
Support  so  that  I  and  P  could  start  with  a  document  to  work  on. 

9.  Bylaws  Cliange  -VOTE 

The  Committee  discussed  a  bylaws  change  which  will  be  noticed  at  the  Council's  November  22,  2004 

Council  Meeting  and  voted  on  at  the  January  2005  meeting.  See  handout. 

Jack  Newby  presented  the  changes  to  the  by-laws,  which  included  adding  one  excused  absence  for  each 

Council  member  with  prior  notice. 

CM  Thomas  made  a  motion  to  approve  this  change. 

The  motion  was  approved. 

CM  McMurray  made  a  motion  to  approve  the  second  change  to  the  by-laws,  which  would  include  the 
Director  of  Council  Support  in  the  Conflict  of  Interest  policy. 
The  motion  was  approved. 

10.  Unobligated  Funds  Recommendation- VOTE 

The  I&P  Committee  presented  their  recommendation  for  the  use  of  the  Unobligated  funds. 

Russ  Zellers  stated  that  two  requests  for  the  funds  had  come  in  since  he  spoke  to  the  I  and  P  committee. 

The  first  request  for  $23  8K  was  for  additional  vouchers  for  food  and  transportation  next  year,  required 

services  for  COE's. 

The  other  request  for  $90K  was  to  cover  a  3 -month  gap  where  the  state  stopped  funding  therapeutic 

monitoring.  Russ  Zellers  verified  that  the  request  to  HRSA  did  not  include  therapeutic  monitoring. 

The  Committee  discussed  Mr.  Zellers'  request. 

CM  Thomas  made  a  motion: 

If  unobligated  funds  become  available,  tlie  first  $238K  would  go  towards  vouchers,  then  if  there  is 
money  leftover,  the  first  $90K  would  go  towards  therapeutic  monitoring. 

Raymond  Banks  stated  that  clients  would  prefer  vouchers;  therapeutic  monitoring  presumes  that  people 

care  whether  or  not  their  medications  are  working. 

CM  Thomas  stated  that  vouchers  do  not  affect  people  in  Marin  County,  as  they  are  not  taken  from 

Marin's  allocation. 

CM  Durio  spoke  against  the  motion. 


•     Roll  call  vote.  The  motion  did  not  pass. 
CM  Siron  made  an  alternate  motion: 

If  unobligated  funds  become  available,  $238K  will  go  for  vouchers  to  be  distributed  only  to 
CARE-funded  agencies. 

•  The  Committee  voted.  The  motion  was  approved. 

CM  Soto  made  a  motion  that  the  first  $90K  be  put  toward  therapeutic  monitoring  for  past  services. 

•  The  Committee  voted.  The  motion  did  not  pass. 

CM  Allgaier  made  a  motion: 

Any  remaining  money  will  go  to  Direct  Emergency  Financial  Assistance. 

•  The  Committee  voted.  The  motion  was  approved. 

The  committee  will  vote  to  forward  this  recommendation  to  the  full  Council  for  a  vote  of  approval. 

11.  Discuss  Development  of  Housing  Work  Group-VOTE 

CM  Antonetty  presented  background  information  addressing  the  OIG  report  and  the  need  to  form  a 
housing  work  group.  See  handout.  San  Francisco  needs  to  develop  a  policy  around  length  of  stay  for 
CARE-funded  transitional  housing. 

CM  Allgaier  stated  that  previously,  the  COE  work  group  was  supported  by  the  AIDS  Office,  and  that  the 

minutes  were  simply  posted  minutes  on  the  Council's  website. 

CM  Allgaier  announced  that  a  "blue  nbbon"  committee  was  being  formed  to  look  at  HIV/AIDS  in  a  more 

holistic  way  in  San  Francisco,  incorporating  general  funds,  HOPWA,  and  CARE  funds. 

CM  Thomas  suggested  that,  as  a  member  of  the  original  housing  committee,  the  work  group  should  be 

separate  from  the  "blue  ribbon"  committee  to  do  the  work. 

CM  Thomas  made  a  motion  to  move  forward  with  the  work  group. 

Raymond  Banks  suggested  setting  up  housing  options  in  a  different  EMA. 

Will  Carter  stated  that  housing  has  been  a  long-debated  issue  and  remains  a  "  tough  nut  to  crack." 

Jack  Newby  clarified  that  it  was  within  the  purview  of  the  Council  to  come  up  with  recommendations 
around  length  of  stay  for  transitional  housing,  with  support  from  Council  Support  for  a  limited  period  of 
time.  The  other  objective  of  the  work  group  revolved  around  the  OIG  report  and  developing  standards,  for 
which  the  group  should  find  alternative  support,  as  it  was  an  issue  bigger  than  the  Council. 
Russ  Zellers  stated  that  the  AIDS  Office  had  a  heavy  workload. 

CM  Blum  made  a  motion  to  do  bullet  points  I  and  II.  See  handout. 

CM  Antonetty  added  to  the  motion  removing  the  last  sentence  from  bullet  point  II,  and  the  phrase 
"following  the  formation  of  the  COE  model." 

CM  Thomas  withdrew  her  original  motion. 

•  The  Committee  voted.  The  motion  was  approved. 

The  committee  will  forward  this  recommendation  to  the  full  Council  for  a  vote  of  approval. 

12.  Discuss  CAEAR  Coalition  Membership  Sponsor  &  Representatives- 
VOTE 


The  Committee  discussed  accepting  the  SF  AIDS  Foundation  as  a  sponsor  for  the  Council's  CAEAR 

Coalition  memberships  and  Council  representatives. 

The  proposal  was  approved. 

The  Committee  will  then  forward  the  motion  to  the  full  Council  for  final  approval. 

13.  Council  Support  Budget  Modification-  VOTE 

The  Committee  discussed  the  proposed  Council  Support  budget  modification,  as  the  Steering  committee 

supervises  Council  Support. 

CM  Durio  objected  to  including  the  executive  director  of  Shanti  in  the  budget. 

Jack  Newby  responded  that  the  $13K  allotted  for  this  year  was  already  spent  down  in  the  absence  of  a 

Director,  whose  duties  Hywel  Sims,  former  Executive  Director  at  Shanti,  had  covered. 

The  Committee  voted.  The  budget  was  approved. 

$27K  will  go  back  into  unfunds. 

14.  Discuss  Inclusion  of  San  Mateo  &  Marin  Counties 

The  Committee  discussed  greater  inclusion  of  San  Mateo  &  Marin  Counties  in  the  Council's  processes. 
CM  Allgaier  stated  the  Council's  plan  to  have  both  Marin  and  San  Mateo  Counties  come  to  the  January 
Council  meeting  to  report  on  how  they  conduct  their  prioritization  process"  for  example,  their 
prioritization  timeline  and  resource  allocation  process,  and  what  rules  and  regulations  they  follow. 
The  goal  of  the  meeting  is  also  to  encourage  membership  and  ensure  that  HRSA  mandates  are  followed. 
Eventually,  a  Planning  Council  meeting  will  be  held  in  one  of  those  counties. 
CM  Durio  made  the  point  that  consumers  outside  of  San  Francisco  have  a  say  about  San  Francisco's 
Plaiming  Council  and  San  Francisco  doesn't  have  a  say  about  other  counties'  councils. 
CM  Allgaier  responded  that  it's  the  law,  as  the  Planning  Council  is  EMA-wide,  not  just  San  Francisco. 
CM  Durio  recommended  looking  at  whole  process  of  how  the  full  Council  makes  decisions  on  how  each 
Council  makes  prioritization  and  allocation  decisions 

Will  Carter,  an  unaffiliated  consumer  in  Marin  County,  stated  that  there  was  no  continuum  of  care  in 
Marin  County,  and  that  the  quality  of  care  is  different  in  Marin  County  than  in  San  Francisco. 
Additionally,  there  is  no  process  for  including  consumer  input  in  the  planning  process  discussions. 
CM  Allgaier  suggested  holding  the  two  counties  accountable,  stating  the  hope  that  unaffiliated  consumers 
are  involved  in  the  process  of  prioritization  and  resource  allocation.  The  Council  is  accountable  to  HRSA 
to  comply  with  this  regulation. 

CM  Thomas  stated  that  Marin  consumers  will  have  time  on  the  next  full  Council  agenda. 
Dorothy  Klefiier,  a  Marin  County  consumer,  stated  that  in  Marin  County  there  was  no  separation 
between  the  Planning  Council  and  the  Grantee. 

CM  Thomas  suggested  next  steps  to  discuss  the  issue  at  the  January  meeting,  with  the  Marin  Health 
Department  and  Marin  consumers,  then  send  it  to  committee  after  the  whole  Council  has  heard  the  issues. 

15  Discuss  Steering  Committee  Strategic  Planning  Meeting 

The  Committee  discussed  the  Strategic  Planning  Meeting  in  December. 

16.  Review  Council  Meeting  Agenda 

The  Committee  reviewed  and  finalized  the  next  Council  meeting  agenda  for  November  22,  2004. 

17.  Next  Meeting  Date  and  Agenda  Items 
The  meeting  adjourned  at  7:35pm. 
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Item                                                                                                Presenter  Time 

1 .  Introductions  Group  5:00 

2.  Review/ Approve  Agenda  Group  5:02 

3.  Review/ Approve  Minutes  Group  5:04 

Minutes  from  Steering  Committee  meeting  on  November  15,  2004. 

4.  Announcements  Group  5:06 

5.  Public  Comment  Group  5:10 

6.  Committee  Check-in  Group  5:15 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 
-Needs  Assessment  Process 

7.  Prioritization  Calendar- VOTE  Group  5:30 

The  Planning  Committee  will  present  a  prioritization  calendar  for  approval,  which  will  be 
forwarded  to  the  Full  Council  for  approval. 

8.  Review  Grantee  Assessment  Group  5:50 

The  Committee  will  review  the  Grantee  Assessment  before  it  is  presented  to  the  Full  Council. 

9.  Review  Draft  Integrated  Work  Plan  Jack  Newby/Group         6:10 

The  Committee  will  review  the  draft  Integrated  Work  Plan  for  the  Council. 

10.  Committee  Co-chair  Job  Description-VOTE  Group  6:40 

Tlte  Committee  will  vote  to  approve  the  Committee  Co-chair  job  description  and  forward  to  the 
full  Council  for  a  vote. 

1 1 .  Review  Council  Meeting  Agenda  Group  6:50 

Review  and  finalize  next  Council  meeting  agenda-  January  24,  2005. 

12.  Next  Meeting  Date  and  Agenda  Items  Group  6:58 

Adjourned  7:00 

Tlie  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Ivleeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 
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San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall, 

Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the 

Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center,  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex, 

Vie  following  serx'ices  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674- 

4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr. 
Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna. Hall@sfgov,org  Citizens  may 
obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  I)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment;  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the 

Internet  at  http://www.dph.sf  ca.us/Meetings/meetings.htm,  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEIV  AT  HIV  Health  Services 

Planning  Council.  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94 1 09  RECEPTION  DESK. 
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Committee  Co-Chairs:  Randy  Allgaier,  Charles  Siron,  Anita  Booker 

Committee  Members  present:  Joe  McMurray,  Laura  Thomas,  Catherine  Geanuracos,  Charlene  Pugh, 

Darnell  Duno 

Committee  Members  absent:  Ayisha  Benham,  Jorge  Rodriguez,  Don  Soto,  Norman  Tanner,  Walter 

Miller 

Other  Council  Members  present:  George  Simmons 

Council  Support:  Jack  Newby,  Leah  Crask,  Wilhelmina  Parker,  Skot  Jonz 

Others  present:  Michelle  Long  Dixon,  Raymond  Banks 

1.  Introductions 

2.  Review/Approve  Agenda 

CM  Thomas  requested  to  add  agenda  item  regarding  a  conference  on  March  15.  It  was  agreed  by 
Committee  to  discuss  the  topic  during  announcements. 

The  agenda  was  reviewed  and  approved. 

3.  Review/Approve  Minutes 

Minutes  from  Steering  Committee  meeting  on  November  15,  2004. 

CM  Siron  asked  for  any  corrections  or  addendums  to  minutes  from  previous  meeting. 

No  corrections  or  addendums  were  noted.  CM  Siron  moved  to  approve  minutes.  Motion  approved 

4.  Announcements 

CM  Thomas  discussed  the  AIDS  Partnership  California  conference  on  Advocacy  in  Sacramento  on 

March  14-15,  specifically  that  the  Council  must  decide  who  gets  invited.  Attendees  must  be  interested  in 

advocacy  training,  and  commit  to  meetings  with  legislative  staff  and  congressional  representatives 

regarding  appropriation  of  Ryan  White  funds.  Committee  discussed  conference  particulars  and  the  need 

for  consumers  to  attend. 

CM  Booker  suggested  one  consumer  Irom  each  committee. 

CM  McMurray  suggested  committees  and  co-chairs  work  together  to  decide. 

CM  Thomas  indicated  that  RSVP's  are  needed  by  February  21 . 

CM  Durio  suggested  continuing  discussion  at  the  next  meeting. 

CM  Thomas  will  make  an  announcement  at  the  Council  meeting  asking  for  members  who  are  interested 

in  attending. 

No  further  announcements. 

5.  Public  Comment 

There  was  no  public  comment 

6.  Committee  Check-in 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 

Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 
-Needs  Assessment  Process 
CM  Pugh  stated  that  a  quorum  was  not  met  at  the  Infrastructure  and  Policy  Committee  Meeting. 
CM  Durio  reported  that  the  Community  Outreach  and  Advocacy  Committee  community  meeting 
included  10  consumers  discussing  services  and  lack  of  services.  A  City  Commissioner  was  in  attendance 
as  well.  CM  Allgaier  stated  that  he  was  impressed  by  the  meeting  and  the  impact  of  consumer  discussion 


about  housing  and  unhealthy  Hving  situations,  and  he  personally  got  a  lot  of  out  meeting.  CM  Durio 

indicated  that  the  next  community  forum  meeting  to  be  held  March  24.  No  location  has  been  determined. 

CM  Geanuracos  reported  that  the  Evaluation  Committee  reviewed  restructure  of  action  plan  on 

recommendations  for  moving  things  forward  within  a  reasonable  time  frame.  Needs  Assessment  was 

discussed  in  regard  to  cost  v.  scope.  A  working  group  meeting  is  scheduled  for  Jan  31*'  from  4-6  pm.  CM 

Geanuracos  indicated  that  she  was  elected  co-chair  of  Evaluation. 

CM  Thomas  reported  that  the  Planning  Committee  had  a  very  productive  meeting  regarding  prioritization 

and  Needs  Assessment. 

CM  Booker  reported  that  the  Membership  Committee  had  a  fully-loaded  agenda.  The  Committee 

interviewed  two  candidates  for  the  Planning  Council  and  unanimously  voted  that  the  candidates  join.  The 

Membership  Committee  reviewed  action  items  from  the  retreat. 

Jack  Newby  discussed  removing  bylaws  regarding  absences  and  related  policies. 

Jack  Newby  discussed  Needs  Assessment  and  the  process  for  getting  the  RFP  out  in  the  next  week  and 

responses  back  by  the  end  of  February  to  move  forward  in  March  in  selecting  a  consultant.  Jack  Newby 

discussed  budgetary  concerns  and  a  retainer  available  for  obtaining  the  consultant.  Needs  Assessment 

draft  has  been  circulated  internally  for  review  of  the  RFP  language  and  input  from  the  grantee. 

7.  Prioritization  Calendar-VOTE 

The  Planning  Committee  will  present  a  prioritization  calendar  for  approval,  which  will  be 

forwarded  to  the  Full  Council  for  approval. 
CM  Thomas  inquired  whether  items  from  the  last  meeting  are  in  written  form.  CM  Thomas  discussed 
Planning  Committee  meeting  for  prioritization  review  of  Evaluation  Committee's  recommendations.  CM 
Thomas  discussed  two-day  summit  in  August  to  focus  on  data  with  the  second  day  for  decision  making 
on  prioritization.  The  Planning  Committee  generated  recommendations  that  come  to  Full  Council  can  be 
amended  or  dismissed  as  needed. 

CM  Allgaier  discussed  the  importance  of  clarity  with  council  members  emphasizing  that  this  is  an 
important  decision  to  coordinate  data. 

The  Committee  discussed  scheduling  meetings  in  July  for  prioritization  and  input  from  forums. 
The  Committee  debated  the  issue  regarding  the  policy  about  no  voting  allowed  for  people  on  second  day 
who  are  not  present  on  the  first  day.  Since  the  first  day  is  a  summary  day,  it  was  agreed  that  it  is  important 
for  everyone  to  be  on  the  same  page  prior  to  voting.  Concern  was  expressed  why  someone  should  be 
required  to  attend  the  summary  day  if  they  have  attended  all  the  meetings  throughout  the  year.  Most 
Committee  members  were  in  favor  of  the  policy,  but  unsure  if  the  bylaws  allow  for  such  a  policy.  CM 
Simmons  noted  that  the  two-day  meeting  is  considered  a  single  meeting  spread  over  two  days,  and 
therefore  voting  can  be  restricted  based  on  the  requirement  of  first  day  attendance  and  that  the  summary 
discussion  was  important  for  voting  on  the  second  day.  There  was  some  question  whether  the  bylaws 
allowed  for  such  a  policy  or  prevented  this  type  of  action.  It  was  recommended  to  submit  the  issue  to  Full 
Council.  CM  Pugh  noted  that  nothing  exists  in  the  bylaws  regarding  voting,  but  agrees  with  the  policy  of 
first-day  attendance  for  second-day  voting.  Discussion  about  the  inconvenience  for  some  members  to 
attend  a  full  day  meeting,  and  that  those  unable  to  attend  a  full  day  could  read  the  information  ahead  of 
time  to  be  prepared. 

CM  Thomas  discussed  the  new  Training  Person  request  for  training  integrated  into  data  presentations,  and 
the  desire  to  hire  a  facilitator  for  final  two  days  (non-council  person).  CM  Allgaier  suggested  meeting 
with  Planning  Committee  and  co-chairs  to  coordinate.  CM  Thomas  discussed  compiling  input  and 
evaluations  and  other  details  in  draft  schedule  for  prioritization/allocation  process  and  asked  for 
comments/questions. 

CM  Durio  asked  why  funding  scenarios  done  in  September  and  cited  complications.  CM  Thomas 
suggested  putting  the  item  on  an  earlier  agenda.  CM  Allgaier  stated  the  preference  for  the  Committee  to 
be  realistic  in  the  agendas  rather  than  trying  to  do  too  much. 

CM  Durio  stated  that  he  felt  that  they  were  thrown  into  a  meeting  with  no  process,  but  when  given 
guidance  the  meeting  flowed  much  better;  otherwise  a  free-for-all  consumed  hours  of  time  when  it  could 
have  been  much  shorter.  CM  Durio  indicated  that  direction  from  Planning  could  result  in  shorter/fewer 
meetings. 

CM  McMurray  agreed  that  it  would  be  realistic  to  have  the  option  to  put  it  on  the  agenda  and  suggested 
flexibility.  CM  Thomas  suggested  August  as  a  realistic  goal  date. 


CM  Geanuracos  suggested  something  more  specific  be  determined  on  the  issue  before  presenting  to  Full 
Council.  CM  Siron  asked  for  proposals.  CM  Pugh  suggested  a  noon  to  8  pm  time  frame.  CM  Thomas 
indicated  that  she  is  willing  to  put  something  together  in  writing  and  will  distribute  for  review.  CM 
McMurray  suggested  a  sign-off  form  or  attendance  agreement  if  attendees  cannot  be  present  for  summary 
day,  or  other  qualifications  for  voting  purposes,  but  wants  to  avoid  complicated  bookkeeping  process; 
emphasized  the  need  to  be  considerate  of  health  concerns  or  other  issues.  CM  Booker  suggested  voting  on 
it  and  moving  on.  CM  Siron  made  a  motion  for  a  vote  on  presenting  the  Prioritization  Calendar  to  Full 
Council  with  the  caveat  that  CM  Thomas  will  make  appropriate  adjustments  as  discussed. 
The  Committee  voted  by  voice.  One  opposed. 
The  motion  was  approved. 

8.  Review  Grantee  Assessment 

The  Committee  will  review  the  Grantee  Assessment  before  it  is  presented  to  the  Full  Council. 
CM  Geanuracos  discussed  key  findings  in  Summary  of  Findings  assessment,  indicating  the  prospect  to 
bring  this  before  Health  Commission.  Concern  was  expressed  regarding  a  strategy  and  for  the  Council  to 
retain  some  degree  of  control  rather  than  having  the  report  being  used  negatively  against  people  with 
AIDS  in  San  Francisco.  The  Committee  discussed  that  the  summary  is  complicated  but  distilled  from  an 
earlier  much  more  complex  document.  Committee  discussed  the  importance  of  identifying  systemic 
issues  to  be  addressed  by  the  AIDS  Office  and  Health  Commission.  CM  Geanuracos  asked  if  there  were 
further  questions.  No  further  questions. 

9.  Review  Draft  Integrated  Work  Plan 

The  Committee  will  review  the  draft  Integrated  Work  Plan  for  the  Council. 
Jack  Newby  presented  the  SF  HIV  Health  Services  Planning  Council  Work  Plan  indicating  that  new  items 
would  be  added  as  needed.  He  pointed  out  the  status  bar  that  provides  a  glimpse  of  the  progress/status  of 
each  item,  which  incorporates  issues  from  Steering  Committe  retreat  from  December. 
CM  McMurray  indicated  that  some  COA  dates  are  a  bit  off;  Discussion  of  quarterly  meeting  dates  and 
clarification. 

Committee  discussed  quorum  issue  is  a  bylaws  change  which  requires  two  council  votes. 
CM  McMurray  indicated  nothing  on  calendar  regarding  forums  and  translating  data  needed  to  be  obtained 
and  how  useful  it  will  be  in  the  process;  necessary  to  plan  ahead. 

Michelle  Dixon  asked  about  the  item  "Visit  Marin/County  Integration  Plan"  and  why  nothing  for  San 
Mateo. 

CM  AUgaier  indicated  anything  done  for  Marin  County  will  also  be  done  for  San  Mateo  County.  Council 
co-chairs  meeting  with  Marin/San  Mateo  to  assign  committee  to  keep  work  going,  not  sure  if  it  is 
Steering  or  I&P  to  oversee  what  is  going  on  in  counties.  Committee  agreed  this  item  needs  clarification. 

10.  Committee  Co-chair  Job  Description-VOTE 

The  Committee  will  vote  to  approve  the  Committee  Co-chair  job  description  and  foi-ward  to  the 
full  Council  for  a  vote. 
CM  Pugh  discussed  final  edits  of  the  DRAFT  job  description  and  indicated  that  they  were  all  minor 
changes.  CM  Simmons  agreed  changes  were  minor  and  moved  that  they  present  the  Job  Description  to 
the  Full  Council.  CM  Pugh  inquired  about  co-chairs  attending  Steering  Committee  meetings.  Committee 
discussed  the  issue. 
Committee  voted  by  show  of  hands.  The  motion  was  approved. 

1 1.  Review  Council  Meeting  Agenda 

Review  and  finalize  next  Council  meeting  agenda-  January  24,  2005. 

Leah  Crask  discussed  changes  to  Draft  Agenda  for  January  24  Planning  Council  meeting. 

CM  Allgaiers  requested  to  add  Work  Plan  to  agenda.  Discussion  continued  that  voting  was  not  necessary. 

CM  Booker  discussed  process  on  voting  on  new  members  should  be  put  on  agenda  as  early  as  possible. 

Committee  discussed  and  agreed  that  it  would  be  expedited. 

Committee  discussed  meeting  rooms  needed  to  be  added  to  agenda  and  for  a  VOTE.  It  was  suggested  that 

CM  the  co-chair  Job  Description  issue  be  moved  to  February  to  make  room  for  discussion  of  meeting 


room  issue.  Committee  discussed  options  for  meeting  places/times.  Except  for  CM  Booker,  all  were  in 
agreement  that  the  4""  Tuesday  is  a  good  choice. 

Leah  Crask  reviewed  changes  to  the  agenda  for  the  1/24/05  Council  meeting.  The  Committee  requested 
Council  Support  to  advise  Council  Members  about  the  change  in  location  of  meetings. 

12.  Next  Meeting  Date  and  Agenda  Items 

Committee  agreed  that  the  next  Steering  Committee  Meeting  will  be  moved  to  Tuesday  the  2T^  of 
February  from  5-7. 

The  meeting  adjourned  at  6:37pm 
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Item 

1 .  Introductions 

2.  Review/ Approve  Agenda 

3.  Review/ Approve  Minutes 

Minutes  from  Steering  Committee  meeting  on  January  18,  2004. 

4.  Announcements 

5.  Public  Comment 

6.  Committee  Check-in 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 
-Needs  Assessment  Process 
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7.  Discussion  of  Council's  Relationship  with  Marin  and  San  Mateo  Group  5:30 
County  Planning  Bodies  -VOTE 

The  Committee  will  discuss  the  recommendations  for  action  regarding  accountability  of  planning 
process  in  Marin  and  San  Mateo  Counties.  Tlie  Committee  will  vote  to  forward  a 
recommendation  to  the  full  Council  for  approval. 

8.  Draft  Conflict  of  Interest  Policy-VOTE  I&  P/  Group  6:30 

The  Committee  will  review  the  draft  Conflict  of  Interest  Policy  and  vote  to  forward  the  policy  to 
the  full  Council  for  approval. 


9.  Draft  Integrated  Work  Plan  Update  Jack  Newby/Group 

Jack  Newby  will  present  a  brief  update  on  the  progress  of  the  Integrated  Work  Plan. 

10.  Review  Council  Meeting  Agenda  Group 

Review  and  finalize  next  Council  meeting  agenda-  February  28.  2005. 


6:45 


6:50 


1 1 .  Next  Meeting  Date  and  Agenda  Items 
Adjourned 


Group 


6:58 


7:00 


The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  Tlie  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Sen'ices  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 


HIV  Health  Sen'ices  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 


San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 

Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the 

Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674- 

4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr. 
Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may 
obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  of  the  public  are  urged  to  attend.  CouncU  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco.  CA  94109.  Agendas  are  available  on  the 

Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.hlm.  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services 

Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109  RECEPTION  DESK. 
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Committee  Members  Present:  Anita  Booker  (co-chair);  Darnell  Durio;  Joe  McMurray;  Jorge 

Rodriguez;  Don  Soto;  Laura  Thomas;  Charlene  Pugh,  Catherine  Geanuracos 

Committee  Members  Absent:  Randy  Allgaier  (co-chair);  Charles  Siron  (co-chair);  Walter  Miller,  Jr.; 

Ayisha  Benham;  Norman  Tanner 

Other  Council  Members  Present:  Dorothy  Kleffher,  George  Simmons,  Mary  Lawrence  Hicks,  Jeff 

Byers,  Elyse  Graham 

Council  Support:  Jack  Newby,  Leah  Crask,  Skot  Jonz 

Others  Present:  Wade  Flores,  Will  Carter,  Michelle  Long  Dixon,  Marshia  Herring,  Cam  Keep  (Marin 

Interim  Co-chair);  Mary  Jane  Wood  (San  Mateo) 

1.  Introductions 

2.  Review/Approve  Agenda 

Committee  reviewed  the  agenda  for  tonight's  meeting.  Agenda  was  approved  by  show  of  hands. 

3.  Review/Approve  Minutes 

Committee  reviewed  the  minutes  from  the  Steering  Committee  meeting  on  January  1 8,  2004.  It  was 
requested  to  remove  the  reference  to  the  City  Commissioner  in  attendance  under  #6  on  the  minutes. 
Otherwise,  the  minutes  were  approved. 

4.    Announcements 

CM  Thomas  updated  Committee  on  AIDS  Coalition  Board  Meeting  and  Senate  activities  regarding 
reauthorization  of  CARE  Act  funding.  CM  Thomas  indicated  that  additional  information  would  be 
provided  to  Committee  Members  upon  request. 
There  were  no  other  announcements. 

5.  Public  Comment 

There  were  no  public  comments. 

6.  Committee  Check-in 

CM  Pugh  reported  on  the  Infrastructure  &  Policy  meeting  and  activities  regarding  the  Memorandum  of 

Understanding. 

CM  Geanuracos  updated  Committee  regarding  the  Needs  Assessment  Process  and  the  upcoming  review 

process  of  the  proposals. 

From  Community  Outreach  &  Advocacy  CM  McMurray  updated  Committee  on  the  meeting  place  and 

time  of  the  Community  Forum. 

From  Membership,  CM  Rodriquez  discussed  the  interview  of  potential  candidates,  demographics  and 

new  member  applications,  and  approved  renewal  of  active  member,  and  discussion  of  recommendations 

regarding  San  Mateo  and  Marin  County,  and  advised  the  Steering  Committee  that  the  Membership 

Committee  is  in  need  of  new  members. 

From  Planning,  CM  Thomas  updated  Committee  on  the  prioritization  and  allocation  process,  format  of 

Community  Forums,  schedule  of  priority  setting,  discussed  trainings  with  Wilhelmina,  and  presentations 

for  next  meeting,  and  put  together  a  group  of  people  to  review  presentations.  CM  Thomas  mentioned  that 

the  discussion  of  Counties  issue  was  rushed  due  to  being  short  on  time.  CM  Thomas  added  that  it  was 

within  the  right  of  anyone  present  at  Council  Meetings  to  record  Committee  meetings  including  audio  and 

video. 

Steering  Committee  Draft  Minutes 

February  22,  2005 
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7.  Discussion  of  Council's  Relationsliip  with  Marin  and  San  Mateo  County  Planning  Bodies  -VOTE 

CM  Booker  welcomed  representatives  from  San  Mateo  County  and  Marin  County.  CM  Booker  discussed 

proposals  and  directed  those  in  attendance  to  refer  to  handouts.  (Copies  of  handouts  on  file  at  Council 

Support  Office). 

CM  Byers  discussed  monitoring  of  Title  II  funds  and  how  that  is  distributed  to  San  Mateo  and  Marin 

Counties  and  a  brief  history  on  how  this  came  about.  CM  Byers  indicated  that  his  proposal  states  that  over 

the  course  of  the  years,  some  development  will  make  the  county  plarming  groups  in  Marin  and  San  Mateo 

official  County  Committees  of  the  SF  HIV  Health  Services  Planning  Council. 

CM  Byers  reviewed  his  proposal  and  rationale  as  outlined  on  the  handout. 

CM  Thomas  reviewed  her  proposal,  a  shorter  version  of  CM  Allgaier's  proposal.  How  to  make  sure  the 

residents  of  the  counties  are  getting  a  process  that  meets  the  criteria.  Her  proposal  is  to  write  a  letter 

explaining  expectations  from  the  Planning  Council,  set  up  accounting  structure,  or  accountability 

feedback,  so  that  the  counties  can  report  to  the  Council  in  the  context  of  the  prioritization  process 

incorporating  the  priorities  and  budges  of  all  three  counties. 

CM  Booker  read  the  third  proposal  presented,  detailed  on  the  handout  explaining  the  proposal  of  an 

existing  committee  of  the  Planning  Council  designated  to  liaison  with  the  advisory  bodies  in  the  counties. 

Committee  reviewed  and  discussed  the  three  proposals. 

CM  Pugh  asked  whether  it  is  appropriate  to  have  monitoring  reports  from  the  counties.  Michelle  Long 

Dixon  indicated  that  the  reports  from  previous  years  are  on  file,  but  the  current  report  is  not  available. 

CM  Thomas  indicated  separate  line  items  in  a  lump  sum  for  the  counties  are  not  broken  out  to  service 

category. 

CM  Booker  asked  for  comment  from  the  county  representatives. 

CM  Geanuracos  explained  her  initial  response  to  the  proposals  and  the  logistics  involved,  rules  around 

quorum,  council  support,  resources,  and  money.  Stated  that  none  of  the  proposals  include  the  AIDS 

Office  to  enforce  the  confracts.  Writing  a  letter  is  great,  but  not  necessarily  the  most  forceful  approach. 

CM  Geanuracos  stated  that  she  is  leaning  more  toward  CM  Allgaier  and  CM  Thomas  proposals,  and 

suggested  that  whatever  is  done  there  is  a  need  to  emphasize  confractual  agreements. 

CM  Simmons  stated  that  Marin  Co.  needs  to  have  a  clear,  transparent  process  that  meets  the  guidelines  of 

the  CARE  Act.  CM  Simmons  expressed  concern  that  consumers  complained  and  that  the  Council  is 

moving  too  fast.  He  suggested  that  the  brakes  should  be  put  on  this  issue  and  address  a  letter  to  the  Marin 

County  Advisory  Board  detailing  what  the  CARE  Act  requires  them  to  do  and  it  is  up  to  DPH  that 

oversees  the  grant  to  ensure  that  they  are  compliant.  CM  Simmons  stated  his  belief  that  assigning  these 

duties  to  a  committee  of  the  Planning  Council,  it  should  be  Steering  and  added  that  I&P  would  make  no 

sense.  All  in  all,  he  expressed  unhappiness  with  the  way  it  has  been  handled  and  how  quickly  this  has 

been  dealt  with.  CM  Simmons  supports  the  idea  of  sending  a  letter  and  getting  contract  managers  more 

involved.  He  concluded  by  asking  if  this  is  going  to  be  done  with  both  counties  as  the  reports  from  San 

Mateo  County  indicate  that  their  process  is  transparent. 

CM  Graham  discussed  her  support  for  CM  Allgaier's  proposal  that  ties  in  accountability,  as  well  as  the 

letter  sent.  She  suggested  that  Marin  County  follow  the  San  Francisco  by-laws.  She  added  that  they  could 

use  Council  Support  in  Marin  County,  and  hearing  from  consumers  that  there  is  a  lack  of  support  and 

someone  else  is  filling  this  role  could  do  a  lot  toward  rebuilding  the  bridge  and  helping  to  build  trust.  CM 

Graham  agreed  with  CM  Simmons  that  there  is  fast  movement,  and  discussed  the  necessity  to  avoid  being 

too  invasive. 

CM  Booker  responded  that  she  falls  between  CM  Thomas  and  CM  Allgaier's  recommendation.  Working 

in  San  Mateo  County  she  sees  the  organization  operate  and  knows  personally  of  the  quality  work  done. 

But  need  to  act  the  same  toward  both  counties.  She  indicated  that  it  was  difficult  to  get  Council  Support 

increased  to  begin  with  and  it  might  be  impossible  to  get  additional  support  for  the  counties.  Another 

issue  raised  by  CM  Booker  was  fransportation  for  people  from  the  counties.  She  discussed  her  belief  that 

a  letter  sent  would  be  ideal  way  to  allow  for  a  check-in  with  Steering  Committee. 

CM  Byers  stated  that  it  seemed  odd  to  write  a  letter  of  expectations  without  any  clarity  on  what  those 

expectations  are.  He  also  discussed  his  perception  that  it  seems  to  be  slamming  the  AIDS  Office  implying 
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they  didn't  do  what  they  were  supposed  to  do.  CM  Byers  discussed  that  the  Planning  Council  is  giving 
away  its  job  and  trying  to  get  the  AIDS  Office  to  do  their  work.  CM  Byers  discussed  his  proposal  in  more 
depth  and  how  he  believes  that  it  would  work  best,  focusing  on  who  is  responsible  for  the  dollars.  He 
expressed  his  belief  that  the  process  seems  odd  and  perhaps  illegal. 

CM  Thomas  hears  the  Council  taking  on  the  responsibility  and  having  the  distinction  between  what  the 
AIDS  Office  does,  and  suggested  another  document  that  spells  out  the  mechanism  of  how  money  is 
allocated,  and  primarily  needs  to  be  a  relationship  between  the  counties  and  the  Planning  Council.  CM 
Thomas  suggested  a  letter  speaks  to  all  parties  working  on  good  faith,  and  a  letter  is  useful  especially  with 
more  specific  language  that  will  support  accountability.  CM  Thomas  indicated  that  the  purpose  is  not  to 
be  punitive  but  rather  getting  everyone  on  the  same  page.  CM  Thomas  asked  for  input  from  counties 
regarding  particular  needs,  issues,  and  concerns. 

CM  Pugh  reiterated  CM  Thomas'  comments  and  referred  to  the  presentations  from  San  Mateo  being  clear 
and  understandable.  However,  CM  Pugh  stated  that  the  same  is  not  necessarily  true  for  Marin  County. 
CM  Pugh  suggested  that  some  of  the  Marin  County  staff  may  not  be  as  clear  of  the  requirements  of  Title 
I,  and  a  letter  explaining  the  roles  would  be  helpful. 

CM  Byers  commented  on  the  Marin  v.  San  Mateo  issue,  and  referred  to  a  meeting  with  consumers  in 
Marin  County  about  issues  and  his  attendance  at  a  meeting  where  direction  was  provided  to  establish  a 
body  similar  to  the  San  Mateo  process.  He  indicated  that  Marin  County  personnel  were  seeking  education 
on  how  to  develop  a  process  but  were  subsequently  slammed  by  consumers. 

Mary  Jane  Wood  discussed  her  bias  of 'if  it  ain't  broke,  don't  fix  it"  and  reiterated  comments  from  CM 
Pugh  that  the  contract  with  the  City  and  County  of  San  Francisco  states  that  there  must  be  a  planning 
body  that  follows  the  Ryan  White  legislation,  including  a  prioritization  process  performed  by  the  advisory 
group.  Discussed  difficulty  of  people  from  San  Mateo  County  getting  on  as  members  of  the  Planning 
Council,  and  identified  one  of  the  biggest  problems  is  getting  people  to  come  to  meetings  and  the 
difficulty  of  transportation.  Wood  indicated  her  preference  would  be  to  go  with  CM  Thomas'  proposal, 
followed  by  CM  Allgaier's  proposal,  and  then  followed  by  CM  Byers'  proposal.  Wood  pointed  to 
logistical  problems  with  CM  Byers'  proposal.  With  regard  to  the  prioritization  process,  the  County  adopts 
the  San  Francisco  priorities  but  the  allocation  may  not  reflect  the  priority.  Wood  discussed  the  San  Mateo 
County  process  for  allocation  and  prioritization  and  working  with  their  budget. 
CM  Byers  indicated  this  would  be  helpful  in  having  the  San  Mateo  information  feed  in. 
Wood  stated  that  the  Planning  Council  needs  to  have  more  information  about  the  counties  themselves 
before  a  decision  is  made. 

CM  Kleffner  supported  CM  Byers'  proposal,  especially  with  regard  to  having  Council  Support.  CM 
Kleffner  rebutted  CM  Simmons  comments  about  moving  too  fast,  stating  that  this  process  has  taken  a 
long,  long  time.  CM  Kleffner  indicated  that  the  people  on  the  ground  have  horror  stories  but  have  no  way 
to  report  them  because  they  are  not  connected.  CM  Kleffner  indicated  that  she  believes  the  amount  of 
money  spent  on  case  management  is  oufrageous,  and  stated  that  there  are  no  reports  on  how  these  units  of 
service  are  determined.  Suggested  a  working  group  from  Council,  and  how  to  ensure  the  level  of  detail  is 
in  a  contract,  what  things  need  to  be  addressed.  Added  that  the  AIDS  Office  is  inappropriately  getting 
attacked  and  that  it  is  the  fault  of  Mann  County.  Indicated  that  the  word  "advisory"  does  not  appear 
anywhere  in  the  contracts.  Suggested  that  something  needs  to  be  codified  that  will  offer  more 
accountability  across  the  board.  Indicated  that  many  of  the  aspects  of  CM  Allgaier's  proposal  could  use 
some  adjustment.  Suggested  that  each  different  committee  have  a  slightly  different  responsibility  in 
solving  the  situation.  Believes  that  there  needs  to  be  some  visibility  presented  to  the  Council  and  not  take 
eight  months. 

Will  Carter  echoed  CM  Kleffner's  comments  and  that  the  sfress  from  this  issue  has  caused  a  dramatic 
decrease  in  his  t-cells  and  suggested  that  something  be  done  before  he  has  none  left.  Indicated  that 
quarterly  meetings  and  a  letter  will  not  suffice.  He  indicated  that  he  has  heard  the  Council  talk  about 
themselves,  and  worried  about  Marin  Co.  taking  their  money. .  .emphasized  that  the  residents  of  Marin 
County  need  help.  Carter  implied  that  certain  people  have  no  concept  of  the  process,  Ryan  White,  and 
urged  the  Council  not  to  leave  them  stranded.  He  expressed  having  a  problem  with  pairing  of  the  two 
counties  indicating  that  things  are  better  in  San  Mateo  County.  Carter  stated  that  he  is  not  here  to  slam  the 
AIDS  Office  and  indicated  that  their  response  has  been  much  quicker  and  effective  than  the  Planning 
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Council,  which  has  been  slow  and  ineffective.  Carter  discussed  CM  Byers  proposal,  and  that  a  letter  was 
not  going  to  be  enough,  indicating  that  there  needs  to  be  somewhere  to  get  answers.  He  encouraged  the 
Council  to  stand  up  to  its  obligated  responsibility.  Indicated  that  the  Council  has  abrogated  its  duty,  and 
that  the  Council  is  doing  as  little  as  possible  and  get  out  as  soon  as  possible. 

Jack  Newby  offered  a  general  comment.  Suggested  a  culture  change  from  benign  neglect,  and  that  the 
Planning  Council  pay  attention  to  the  process  in  the  counties  and  how  that  is  monitored.  Speaking  to  the 
Council  Support  issue,  advocacy  issues  with  Richard  Bargetto  deal  with  entire  EMA  and  consumers  in  all 
counties.  Regarding  PC  Support,  Jack  is  more  than  happy  to  provide  technical  advice,  training,  and 
support  at  the  request  of  the  county  planning  bodies.  If  money  is  provided,  how  does  that  work?  Out  of 
the  AIDS  Office  budget  the  percentage  would  result  in  approximately  $12,000  for  Marin  County  and 
unsure  if  that  would  buy  much.  He  suggested  that  Planning  Council  Support  be  provided  as  requested  and 
this  should  be  memorialized  and  help  change  the  culture  of  the  Council. 

CM  Geanuracos  asked  that  her  earlier  comments  not  be  misinterpreted  to  imply  that  the  ADDS  Office  was 
at  fault.  With  regard  to  the  confracting  process,  policy  changes,  fraining,  and  so  on. .  .she  was  suggesting 
that  whatever  process  is  implemented  could  be  included  in  a  more  specific  way  than  it  is  now.  CM 
Geanuracos  supported  Wood's  comments  that  nothing  is  imposed  on  San  Mateo  that  disrupts  things,  and 
perhaps  the  same  thing  does  not  have  to  be  done  for  both  counties.  Agrees  it  is  a  complex  issue  and  needs 
to  be  handled  carefully.  Understands  that  the  County  could  use  some  support  and  emphasized  that  this 
City  is  a  leader  in  figuring  out  how  to  get  through  this  epidemic,  conducts  monitoring  reports.  Reminded 
Committee  about  obtaining  funds  and  the  difficulty  of  restructuring  something  to  allow  for  new  service 
categories.  CM  Geanuracos  offered  her  support  for  monitoring  if  necessary. 

CM  Books  indicated  that  five  minutes  remained  to  discuss  this  issue  and  concerned  whether  any  decision 
would  be  arrived  at. 

CM  Pugh  discussed  standards  of  care,  and  indicated  that  it  sets  standards  for  how  the  counties  report 
back.  Proposed  a  working  group  where  this  could  be  addressed. 

Mary  Jane  Wood  listened  closely  to  the  comments  regarding  the  needs  of  Marin  County  consumers  and 
their  cry  for  help.  She  suggested  the  possibility  of  creating  a  working  group  -  SF  AIDS  Office,  Planning 
Council,  people  from  San  Mateo,  people  from  Marin,  in  essence  a  subcommittee  of  the  Planning  Council 
that  offers  technical  support  to  the  counties,  and  a  flow  of  of  information  back  to  Council  and  the  AIDS 
Office.  Whether  it  be  bylaws,  monitoring,  confracts,  or  whatever,  indicated  that  SF  and  San  Mateo  have 
worked  together  for  years,  and  suggested  that  instead  of  the  CM  AUgaier  proposition  and  the  CM  Byers 
proposal,  perhaps  a  hybrid  of  the  working  group  proposal.  [REFER  TO  TAPE  FOR  DETAILS  OF 
PROPOSAL],  looking  at  all  issues  indicates  that  this  would  incorporate  everything. 

Michelle  Long  Dixon  stated  that  Mary  Jane  captured  her  thoughts,  and  how  the  Council  has  responded  in 
the  past  very  quickly  and  while  this  is  taking  so  long.  Michelle  Long  Dixon  stated  that  this  is  not  a  long- 
term  process,  but  setting  some  ground  rules  and  suggested  that  a  working  group  would  be  appropriate, 
and  suggested  that  the  Planning  Council  offer  the  support  and  start  with  the  priority  of  things  that  need  to 
get  handled.  Regarding  PC  Support,  it  is  available  currently  and  whether  or  not  this  is  budgeted.  Can  still 
provide  support  for  the  work  that  needs  to  be  done.  Once  the  award  is  known,  may  need  to  discuss  current 
budget  and  whether  it  needs  to  change.  Pointed  to  comments  by  consumers  and  that  the  issues  are  not 
going  to  go  away.  Also  bothered  by  the  fact  that  consumers  do  not  have  a  structure  to  have  their 
grievances  responded  to.  Asked  where  the  process  is  for  those  in  other  counties,  before  prioritization  is 
complete.  Finally,  for  purposes  of  grantee  would  like  to  have  something  from  the  Planning  Council  that 
says  that  the  Council  has  looked  at  the  priorities  reflected  in  the  contract.  The  AIDS  Office  wants  to  be 
assured  that  the  process  has  been  approved  by  the  Planning  Council  so  that  the  AIDS  Office  can  continue 
monitoring. 

Wade  Flores  thanked  the  Committee  for  having  the  conversation.  As  a  representative,  indicates  that  the 
relationship  with  DPH  has  not  been  severed.  Indicates  that  is  difficult  to  get  people  involved  especially 
from  the  Latino  community.  Emphasized  that  this  needs  to  be  done  in  the  letter  and  wants  the  process  to 
be  legal. 
CM  Graham  expressed  support  for  a  working  group. 
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CM  Thomas  codified  creating  a  time-limited  working  group,  council  members,  grantee  staff,  and  people 

from  counties  to  come  together  and  develop  a  set  of  expectation  so  that  all  three  counties  are  on  the  same 

page,  develop  an  accountability  and  feedback  mechanism,  offer  support  and  technical  assistance,  and 

come  up  with  the  process  and  timeline  for  this.  Unsure  whether  this  is  feasible  for  this  upcoming 

prioritization  but  understands  that  this  could  be  determined  by  the  work  group.  Regarding  specifics  about 

quarterly  reports  versus  semi-annual  reports,  and  how  Council  Support  interacts  can  be  determined  by 

working  group. 

Wood  indicated  that  someone  from  the  working  group  would  attend  the  Steering  Committee. 

Once  done  there  will  be  a  grievance  process  in  place,  and  a  structure  that  will  work  for  everyone, 

including  the  possibility  of  multiple  letters. 

CM  Thomas  made  a  motion  to  create  a  working  group. 

CM  Pugh  seconded  the  motion. 

CM  Booker  opened  the  matter  for  discussion. 

CM  Durio  asked  whether  Steering  Committee  would  make  a  proposal  that  Full  Council  would  eventually 

adopt.  Committee  agreed  that  would  be  the  case. 

CM  Simmons  asked  if  someone  would  inform  the  people  in  Marin  that  this  was  being  done. 

Committee  discussed  that  this  would  be  before  the  Planning  Council  meeting  next  week. 

CM  Geanuracos  stated  that  the  proposal  by  CM  Byers  would  be  worked  out,  in  light  of  the  issues  raised 

by  Wood,  encourage  the  group  to  make  an  aggressive  request  that  the  Council  or  AIDS  Office  will  adopt. 

CM  Byers  stated  that  a  working  group  offers  no  legal  binding  and  questioned  the  purpose  of  the  working 

group  may  be  losing  its  focus  from  what  the  Council  is  doing  with  its  money  rather  than  addressing  the 

issues  with  Marin  County. 

CM  Simmons  brought  up  the  point  that  the  letter  proposal  would  suggest  a  process  of  reporting  that 

seemed  legal  enough  reflecting  the  San  Francisco  Process  and  be  brought  back  to  San  Francisco  to 

incorporate  into  the  overall  process.  He  indicated  no  decision  has  been  made  whether  San  Mateo  and 

Marin  could  present  a  process  to  the  Planning  Council  that  can  be  approved.  Seems  like  having  a 

Committee  Working  Group  will  not  resolve  the  matter. 

CM  Pugh  suggested  a  working  group  that  creates  things  that  are  measurable  and  legal.  If  attempted  in 

Steering  Committee  it  could  take  too  long,  and  believes  that  a  working  group  could  be  efficient  and  quick. 

Wood  heard  Mann  crying  for  help,  and  not  everything  is  perfect  in  San  Mateo,  but  ahead.  Need  to  make 

the  process  legal  and  incorporate  the  full  and  active  participation  of  the  counties.  Wood  emphasized  the 

importance  of  the  counties'  involvement  in  the  decision-making  and  in  collaboration  with  any  working 

group  to  clarify  the  difference  in  what  is  needed  in  the  counties,  so  that  the  entire  EMA  is  playing  by  the 

rules. 

Will  Carter  stated  having  no  problem  with  the  concept  of  a  working  group  and  especially  likes  the  idea  of 

the  two  counties  sharing  ideas.  He  emphasized  that  the  counties  have  more  in  common  with  each  other 

than  they  do  with  San  Francisco.  Carter  supported  the  idea  of  a  working  group  and  that  it  gets  the  matter 

off  the  ground  quickly. 

CM  Thomas  commented  that  there  is  no  question  about  legal  authority,  which  resides  in  the  Planning 

Council.  She  emphasized  the  need  to  make  something  happen  so  that  information  comes  back  and 

suggested  that  the  Planning  Council  retains  enough  leverage  over  the  counties  that  whatever  the  working 

group  comes  up  with  the  Council  can  ensure  that  it  is  implemented  and  add  allocations  as  needed. 

CM  Thomas  reiterated  her  motion  to  form  a  working  group  that  will  address  these  issues: 

Develop  expectations;  Develop  a  process  and  timeline;  Accountability  and  feedback;  Decide  on  the  level  of 

support,  training,  and  technical  assistance;  Evaluate  the  contract  and  MOU  language;  and  create  an  ongoing 

structure  and  process.  The  membership  of  the  working  group  will  consist  of:  Council  Members,  Grantee 

Staff,  County  Staff  and  consumers,  and  County  Planning  Group  Members.  The  existence  of  the  working 

group  will  be  time-limited:  With  a  goal  of  input  in  FY06,  Priority  Setting/Resource  Allocation  if  not  by  FY07 

Priority  Setting/Resource  Allocation. 

There  were  no  further  public  comments. 

By  show  of  hands  all  were  in  favor.  The  motion  passed. 
CM  Durio  abstained. 
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The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal,  tweeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 

Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the 

Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674- 

4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  I  Dr. 
Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may 
obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http:/Avww.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  I)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the 

Internet  at  http://www.dph.sf  ca.us/Meetings/meetings.htm.  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services 

Planning  Council  Offices,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109. 
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Steering  Committee  DRAFT  MINUTES 

Monday,  March  21,  2005 

25  Van  Ness,  Room  330  B 

5:00-7:00pm 

Committee  Members  Present:  Randy  Allgaier  (co-chair),  Charles  Siron  (co-chair);  Laura 

Thomas,  Don  Soto,  Charlene  Pugh,  Brad  Hume,  Anita  Booker,  Darnell  Durio,  Joe  McMurray, 

Walter  Miller,  Jr.,  Ayisha  Benham 

Committee  Members  Absent:  Catherine  Geanuracos 

Other  Council  Members  Present:  Mark  Molnar 

Council  Support  Present:  Jack  Newby,  Leah  Crask,  Skot  Jonz 

Others  Present:  Russ  Zellers,  Michelle  Long-Dixon 

1.  Introductions  DOCUMENTS  DEPT. 

2.  Review/Approve  Agenda  """   1  "  '-^"-^ 

The  Agenda  was  reviewed  and  approved  by  consensus. 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

3.  Review/Approve  Minutes 

Minutes  from  Steering  Committee  meeting  on  February  22,  2005. 
Committee  reviewed  the  minutes  from  Steering  Committee  meeting  on  February  22,  2005. 
CM  Thomas  requested  to  change  an  item  in  #4  to  "CARE  Coalition". 

Michelle  Long-Dixon  submitted  numerous  handwritten  editorial  changes  to  the  minutes  in  the  section 
regarding  discussion  of  Marin  County  and  San  Mateo  County. 
With  those  changes,  the  minutes  were  approved  by  consensus. 

4.  Announcements 

CM  Pugh  made  an  announcement  regarding  RAMP  and  recycling  AIDS  medications  and  distributed  to 
Committee  Members  an  informational  flyer  (On  file  at  Council  Support  Offices). 
CM  Hume  showed  a  dog  that  he  brought  to  the  meeting  and  made  an  announcement  regarding  the 
Wonderdog  Rescue  program. 

5.  Public  Comment 

There  were  no  public  comments. 

6.  Committee  Check-in 

Jack  Newby  presented  an  update  on  the  Infrastructure  and  Policy  Committee,  discussing  the  Table  of 
Contents  being  developed  for  policies  for  each  committee,  and  will  be  asking  committees  to  fill  in  blanks. 

CM  Hume  presented  an  update  on  the  Membership  Committee  and  mentioned  that  the  Committee  has 

only  three  members.  CM  Hume  was  appointed  as  interim  co-chair  during  CM  Hicks  absence  for  two 

months.  Announced  the  need  for  new  members,  and  discussed  interviews  of  applicants.  CM  Hume 

discussed  inviting  applicants  to  attend  Council  Meetings  prior  to  interviews.  Discussed  bringing  people 

on  before  pnoritization. 

CM  Allgaier  asked  if  having  applicants  attend  a  Council  Meeting  was  a  requirement  or  a  strong 

suggestion.  Committee  discussed  that  it  was  a  requirement.  Committee  discussed  that  approval  of  new 

members  before  prioritization  and  issues  around  voting.  Committee  discussed  that  if  new  members  were 

voted  on  at  the  April  Council  meeting  that  it  would  be  soon  enough.  Committee  discussed  the  importance 

of  strong  training  for  new  members. 

Jack  Newby  discussed  training  underway. 

CM  Allgaier  echoed  comments  about  participation  in  discussions  but  not  being  able  to  vote. 

CM  McMurray  discussed  how  unprepared  some  council  members  were  during  prioritization,  and  feels 

that  people  brought  on  in  April  would  not  be  ready  by  August. 
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CM  Booker  asked  if  people  were  told  in  advance  about  attending  a  Council  Meeting. 

Jack  Newby  informed  Committee  that  the  requirement  is  noted  on  the  membership  application  as  a 

requirement. 

Committee  discussed  the  number  of  people  waiting  to  be  interviewed  may  not  be  approved  and  forwarded 

to  Council  for  voting. 

CM  Miller  asked  how  many  members  were  on  Membership  now. 

CM  Hume  named  the  three  committee  members:  CM  Booker,  CM  Hume,  and  CM  Hicks  (out  of  town). 

CM  Miller  offered  an  alternative  for  interviewing  applicants. 

From  Planning  Committee,  CM  Thomas  reported  moving  full  speed  ahead.  Discussed  epidemiology  and 
surveillance  data  presentation  coming  up  at  next  Council  meeting.  Also  discussed  the  format  of  the 
service  category  summary  sheets,  update  on  needs  assessment  process,  and  other  activities  of  Planning 
Committee.  CM  Thomas  comment  about  the  presentation  bumped  at  the  last  meeting,  and  emphasized  the 
need  to  stay  for  presentations  of  information  that  is  needed  for  the  prioritization  process. 

From  Evaluation  Committee,  CM  Miller  discussed  activities,  specifically  prioritization  activities. 
Committee  also  began  working  on  the  Work  Plan. 

From  Community  Outreach  and  Advocacy  Committee,  CM  McMurray  discussed  the  upcoming  forum  at 
the  LGBT  Center  and  collaboration  with  Harder  and  Company.  CM  McMurray  informed  Committee 
Members  about  arriving  early  and  what  to  expect. 

7.  Discussion  of  Full  Council  Meetings 

The  Committee  will  discuss  suggestions  for  changes  at  the  full  Council  meeting,  forwarded  from 

the  Evaluation  Committee. 
CM  AUgaier  discussed  the  need  for  full  discussions,  time  restraints,  and  the  desire  of  Council  Members 
not  to  stay  late.  Evaluation  suggested  limiting  conversations.  CM  Allgaier  opened  it  up  for  discussion. 
Committee  discussed  the  need  to  limit  time  for  discussions.  Committee  discussed  how  to  offer  dinner. 
Committee  discussed  limiting  time  for  discussion  from  the  public.  CM  Allgaier  suggested  posting  ground 
rules  and  Robert's  Rules.  CM  Allgaier  discussed  other  parliamentary  procedures  available. 
CM  Hume  discussed  the  number  of  meetings  and  requirements  are  disrespectful  of  his  time  and  he  should 
not  be  asked  to  stay  longer. 

CM  Miller  suggested  limiting  time  for  discussion  on  some  of  the  major  issues,  such  as  the  San  Mateo  and 
Marin  County  issues. 

CM  Thomas  in  favor  of  limiting  number  of  comments,  and  suggested  that  people  do  not  repeat  comments 
already  expressed;  as  well  as  emphasizing  that  co-chairs  be  more  vigilant  and  directive  in  managing  the 
meetings. 

Committee  discussed  whether  a  chair  or  co-chair  can  make  a  motion,  and  it  was  agreed  that  they  cannot. 
Committee  agreed  that  it  was  important  to  cut  off  presentations  if  they  are  going  too  long. 
Committee  discussed  the  issue  with  regard  to  serving  dinner,  but  no  firm  decision  was  made. 

8.  Campaign  to  End  AIDS  Discussion 

Tlie  Committee  will  discuss  the  new  Campaign  to  End  AIDS  and  possible  Council  endorsement. 
Jack  Newby  provided  Committee  Members  with  a  copy  of  a  newsletter  from  the  Campaign  to  End  ADDS. 
(On  file  at  Council  Support  Offices).  Jack  and  CM  Allgaier  discussed  the  importance  of  re-energizing  the 
grass-roots  movement.  Jack  indicated  that  the  issue  was  whether  the  Council  wanted  to  add  another 
agenda  item  and  go  on  record  as  being  in  support  of  this.  CM  Thomas  also  reiterated  the  respect  for  this 
organization,  excellent  platform,  efforts  for  harm  reduction,  and  the  need  to  support  them.  She  thinks  it  is 
going  to  be  huge  and  believes  people  should  jump  on  board  and  endorse  it,  and  offered  more  information 
before  people  endorse.  Committee  agreed  to  add  an  announcement  at  the  March  Council  meeting  offering 
where  members  could  obtain  more  information,  and  to  schedule  it  as  an  agenda  item  for  the  April  Council 
meeting. 
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9.  Robert's  Rules  of  Order  Discussion 

The  Committee  will  discuss  the  use  of  Robert 's  Rules  of  Order  Planning  Council  and  Committee 

meetings. 
CM  Durio  brought  up  the  issue  of  Robert's  Rules  of  Order  are  used  inconsistently.  Committee  discussed 
that  importance  of  having  more  flexible  meetings,  but  mamtaming  rules  of  order  when  voting.  Committee 
discussed  the  possibility  of  having  parliamentary  guidance. 

CM  Siron  wanted  to  clarify  that  Committee  Members  seem  to  be  requesting  tighter  meetings,  and  if  so, 
that  would  be  delivered.  CM  Siron  indicated  that  all  sub-committees  of  the  Council  would  need  to  follow 
this  as  well,  implementing  the  full  extent  of  Robert's  Rules. 

CM  Booker  suggested  a  balance,  to  stick  to  the  agenda,  and  give  people  time  to  express  opinions. 
CM  Allgaier  commented  that  committees  operate  under  the  same  rules  as  Council,  especially  if  someone 
has  a  problem  with  consistency. 

CM  Soto  suggested  that  the  different  ways  of  operating  in  Council  meetings  and  Committee  meetings  be 
looked  at  as  user-friendly  rather  than  inconsistent. 

10.  Update  on  Formation  of  Working  Groups 

Tlie  Committee  will  receive  an  update  on  the  formation  of  the  Counties  Working  Group  and  the 
Housing  Working  Group.  Council  support  will  discuss  any  staffing  issues  with  regard  to  the 
working  groups. 
Jack  Newby  provided  an  update  on  the  Housing  Working  Group  and  activities  underway  to  coordinate  the 
formation  of  this  group.  Jack  also  provided  an  update  on  the  Counties  Working  Group.  With  regard  to  the 
Council  Support  for  these  working  groups  in  addition  to  the  Needs  Assessment  Working  Group,  he 
suggested  that  more  staff  may  need  to  be  hired  and  that  there  is  much  more  to  be  coordinated,  indicating 
that  the  workload  has  essentially  doubled. 

CM  Allgaier  reminded  committee  members  to  be  mindful  of  forming  unnecessary  working  groups  and 
other  activities.  CM  Allgaier  expressed  appreciation  for  excellent  support  staff  and  emphasized  the  need 
not  to  bum  them  out,  and  at  the  same  time  cannot  budget  more  money  for  additional  staff. 
Committee  discussed. 
CM  Pugh  asked  Council  Support  to  note  that  she  wants  to  be  included  on  the  County  Working  Group. 

11.  Needs  Assessment  Working  Group  Update 

Jack  Newby  will  present  a  brief  update  on  the  progress  of  the  Needs  Assessment  Working  Group. 
Jack  Newby  presented  a  brief  update  on  the  progress  of  the  Needs  Assessment  Working  Group  and 
progress  with  Harder  &  Company,  and  review  of  the  survey  instrument,  upcoming  meetings  scheduled. 
Needs  Assessment  is  on  track  despite  the  ambitious  schedule  to  have  information  available  by  priority 
setting. 

12.  Draft  Integrated  Work  Plan  Update 

Jack  Newby  will  present  a  brief  update  on  the  progress  of  the  Integrated  Work  Plan. 
Jack  presented  a  brief  update  on  the  progress  of  the  Integrated  Work  Plan  provided  to  Committee 
members  and  copy  on  file  at  Council  Support  Offices.  Committee  discussed  the  tensions  and  difficulties 
with  regard  to  the  visits  with  Marin  County  and  the  combative  nature  of  the  meetings  and  that  they  need 
ground  rules,  Robert's  Rules  of  Order,  and  possibly  a  facilitator.  Committee  discussed  providing  services 
to  severe  need  clients  and  eligibility  guidelines. 

13.  Review  Council  Meeting  Agenda 

Review  and  finalize  ne.xt  Council  meeting  agenda-  March  28,  2005. 
Committee  reviewed  the  agenda  for  the  next  Council  Meeting. 

CM  Thomas  indicated  that  item  X  would  be  presented  by  Maree  Parisi.  Item  #VIIII  should  be  "streams". 
And  in  Item  X  "the"  should  be  removed  from  "the  San  Francisco".  Committee  discussed  the  issue  of 
reviewing  presentations  ahead  of  time. 

CM  Durio  asked  for  time  under  Item  V  for  information  regarding  the  Campaign  to  End  AIDS. 
CM  Hume  asked  for  one  minute  in  announcements  to  solicit  new  members  for  Membership  Committee. 
CM  Thomas  asked  if  Item  VII  would  include  a  budget.  Russ  Zellers  indicated  that  it  was  still  in  process 
and  that  it  might  not  be  available. 
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CM  Hume  moved  to  approve  the  agenda.  CM  Pugh  seconded.  The  agenda  was  approved  by  consensus. 

14.  Next  Meeting  Date  and  Agenda  Items 

No  other  items  were  mentioned  for  inclusion  on  the  next  meeting's  agenda. 

Adjourned 

The  meeting  was  adjourned  at  7:00  pm 
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^  HIV  Health  Services  Planning  Council 
^  Steering  Committee  DRAFT  Agenda 
Monday,  April  18,  2005 
25  Van  Ness,  Room  330  A 
5:00-7:00pm 
Item 

1 .  Introductions 

2.  Review/ Approve  Agenda 

3.  Review/ Approve  Minutes 

Minutes  from  Steering  Committee  meeting  on  March  21,  2004. 

4.  Announcements 

5.  Public  Comment 

6.  Committee  Check-in 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

7.  Marin  County  Prioritization/Allocation  Report  Marin/Group  5:30 

Marin  County  will  present  the  results  of  their  resent  Prioritization/ Allocation  decisions 
to  the  Committee.  This  presentation  will  go  to  the  April  full  Council  meeting. 

8.  San  Mateo  County  Prioritization/Allocation  Report  San  Mateo/Group  5:40 

San  Mateo  County  will  present  the  results  of  their  resent  Prioritization/Allocation 
decisions  to  the  Committee.  This  presentation  will  go  to  the  April  full  Council  meeting. 

9.  MOU  and  Action  Plan  Update  Jack  Newby/Group         5:55 

Jack  Newby  (Council  Support)  will  present  an  update  on  the  status  of  the  Memorandum  of 
Understanding  (MOU)  with  the  AIDS  office  and  the  Action  Plan  from  the  Grantee  Assessment. 

10.  Request  for  Committee  Policies  and  Procedures  I&P  Committee/Group  6: 10 

The  Infrastructure  and  Policy  Committee  will  request  that  Committee  work  on  pertinent  policies 
and  procedures  for  the  development  of  the  Council's  Policies  and  Procedures  Document. 

1 1 .  Review  and  Update  Integrated  Work  Plan  Update  Jack  Newby/Group         6:15 

Jack  Newby  will  present  a  brief  update  on  the  progress  of  the  Integrated  Work  Plan. 

12.  Joint  Meeting  with  HPPC  Discussion  Planning  Cmt/Group       6:25 

The  Committee  will  discuss  holding  a  joint  meeting  with  the  HPPC  (HIV  Prevention  Planning 
Council)  this  coming  June. 

13.  Community  Events  Discussion  Group  6:35 

The  Committee  will  discuss  the  Council/  Community  Outreach  &  Advocacy  Committee  sponsored 
community  events. 

14.  Update  on  Working  Groups  Council  Support/Group  6:45 

Jack  Newby  will  present  a  brief  update  on  the  progress  of  the  Needs  Assessment  Working  Group, 
Housing  Work  Group  and  Counties  Working  Group. 

15.  Review  Council  Meeting  Agenda  Group  6:50 


Review  and  finalize  next  Council  meeting  agenda-  April  25,  2005. 

16.  Next  Meeting  Date  and  Agenda  Items  Group  6:58 

Adjourned  7:00 

The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  TJie  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Healtli  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  Tlie  closest  accessible  BART  Station  is  Civic  Center,  tliree  blocks  from  City  Hall. 

Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  U71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the 

Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674- 

4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr. 
Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may 
obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http:/Anvw. sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c/o  HIV  Health  Services  Planning  Council.  730  Polk  Street.  3rd  Floor,  San  Francisco.  CA  94109.  Agendas  are  available  on  the 

Internet  at  http://www.dph.sf.ca.  us/Meetings/meetings.htm.  THE  A  GENDA  PA  CKET  IS  A  VAILABLE  FOR  REVIEW  AT  HIV  Health  Services 

Planning  Council  Offices,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109. 
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Committee  Members  Present:  Randy  Allgaier;  Charles  Siron;  Walter  Miller,  Don  Soto,  Brad  Hume, 

Laura  Thomas;  Ayisha  Benham;  Darnell  Durio; 

Committee  Members  Absent:  Joe  McMurray,  Catherine  Geanuracos 

Other  Council  Members  Present:  Brian  DiCrocco 

Support  Staff  Present:  Jack  Newby;  Leah  Crask;  Skot  Jonz 

Others  Present:  Carlos  Sandoval  (public);  Michelle  Long-Dixon  (AIDS  Office) 

DOCUMENTS  DEPT. 

1.  Introductions 

MAY  1  3  2005 

2.  Review/Approve  Agenda 

Committee  reviewed  the  agenda  and  made  no  changes.  SAN  FRANCISCO 

CM  Hume  moved  for  the  agenda  to  be  approved.  PUBLIC  LIBRARY 

CM  Thomas  seconded.  The  agenda  was  approved  by  consensus. 

3.  Review/Approve  Minutes     Minutes  from  Steering  Committee  meeting  on  March  21,  2005. 
Committee  reviewed  the  minutes  from  the  Steering  Committee  meeting  on  March  21,  2005  and  made  no 
changes. 

CM  Hume  moved  to  approve  the  minutes. 

CM  Allgaier  seconded.  The  minutes  were  approved  by  consensus. 

4.  Announcements 

CM  Allgaier  announced  a  request  from  the  AIDS  Office  regarding  a  request  from  Senator  Enzi  from 

Wyoming  who  is  on  the  Senate  Committee  that  oversees  appropriations  for  Ryan  White  CARE  Programs. 

That  Senator  asked  for  names  and  contact  information  from  the  past  five  years  of  Council  Members,  and 

affiliations.  CM  Allgaier  informed  Committee  that  this  information  would  be  forwarded  to  the  Senate 

Committee  as  they  look  at  the  reauthorization.  CM  Allgaier  also  ensured  Committee  members  that 

information  is  under  Executive  Seal  and  will  be  kept  confidential  and  not  disclosed. 

CM  Siron  added  that  the  request  also  included  the  subcommittees. 

Jack  Newby  indicated  that  Council  Support  completed  the  request,  found  all  the  information  and 

forwarded  it  to  the  AIDS  Office.  Asked  Committee  if  the  other  Council  Members  should  be  notified  of 

the  request  prior  to  the  Council  Meeting. 

CM  Durio  asked  for  clarification  about  specific  information  released,  especially  with  regard  to  past 

Council  Members,  and  whether  these  people  would  be  notified  that  their  information  had  been  provided. 

Jack  Newby  explained  that  the  information  provided  was  the  same  as  that  on  the  membership  application 

and  the  700  FPPC  form,  which  is  all  public  information,  and  that  many  of  the  contact  numbers  may  not 

still  be  working  numbers. 

CM  Thomas  indicated  that  many  people  on  the  Council  over  the  past  five  years,  and  suggested  that  an 

email  notification  would  be  a  good-faith  effort  to  notify  people. 

Jack  Newby  indicated  that  an  attempt  would  be  made  to  contact  as  many  people  as  possible. 

CM  DiCrocco  expressed  his  opinion  that  it  does  not  seem  to  matter  since  the  information  is  public. 

CM  Allgaier  commented  that  the  Council  should  make  an  effort  to  notify  people  that  their  names  have 

been  forwarded  to  the  Senate  Committee. 

Committee  discussed  details  regarding  the  request  which  was  made  to  EMA's  across  the  country,  and 

how  to  notify  prior  Council  Members. 

CM  Allgaier  announced  a  meeting  with  Commissioner  Elig  from  the  Health  Commission  and  the 
quarterly  meetings  to  work  with  issues  around  the  General  Funds  cut.  A  meeting  is  to  be  scheduled  with 
co-chairs  and  the  Commissioner's  office. 
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5.  Public  Comment 

There  were  no  public  comments. 

6.  Committee  Clieclc-in 

CM  Durio  reported  on  the  Community  meeting  last  week  and  indicated  it  would  be  discussed  later  on  the 
agenda.  CM  Durio  also  mentioned  the  Community  Forum  that  had  140  people  in  attendance. 

CM  Soto  reported  on  Planning  Committee,  and  a  joint  meeting  with  the  Prevention  Council  and  input  to 
the  Council  regarding  Marin  County,  and  other  items  on  the  Full  Council  Meeting  agenda  to  be  discussed 
later. 

CM  Hume  reported  on  Membership  Committee  and  discussed  four  names  forwarding  to  Council  as  new 
members.  CM  Hume  also  thanked  temporary  members  to  the  committee.  CM  Hume  indicated  that 
recruitment  would  continue  throughout  the  summer.  He  added  that  the  last  meeting  was  rushed  and  it 
would  be  helpful  to  have  more  thoughtful  consideration  of  candidates,  noting  that  total  Council 
membership  now  stands  at  34. 

CM  Miller  reported  on  Evaluation  Committee  and  discussed  the  Work  Plan  activities  and  discussions 
with  Michelle  at  the  AIDS  Office. 

CM  Benham  reported  on  Infrastructure  &  Policy  Committee  that  has  been  working  on  the  P&P  manual, 
and  discussed  the  progress  on  the  outline  and  table  of  contents,  which  is  being  brought  forward  to  this 
committee  and  the  other  committees  to  fill  in  the  blanks.  This  item  to  be  discussed  in  greater  detail  later  in 
the  agenda.  Infrastructure  &  Policy  also  discussed  progress  with  the  MOU,  also  on  the  agenda  later 
tonight. 

CM  Hume  asked  for  reports  on  the  sub-committee  working  groups. 

CM  Allgaier  mentioned  that  working  group  updates  are  separate  agenda  items  for  tonight's  meeting. 

7.  Marin  County  Prioritization/Allocation  Report 

Marin  County  will  present  the  results  of  their  resent  Prioritization/Allocation  decisions 
to  the  Committee.  This  presentation  will  go  to  the  April  full  Council  meeting. 

CM  Thomas  explained  why  the  Marin  Allocation  report  needs  to  go  through  the  Planning  Council  for 

approval,  and  why  this  had  gone  to  Planning  Committee,  which  did  not  vote  on  it.  CM  Thomas  indicated 

that  she  was  very  impressed  with  the  Marin  County  process.  CM  Thomas  reviewed  the  documents 

distributed  to  Committee  members  (available  on  file  at  Council  Support  offices). 

Committee  discussed  adding  this  to  the  next  Full  Council  meeting. 

CM  Thomas  made  a  motion  to  recommend  to  Council  that  Steering  Committee  has  approved  the 

Marin  County  budget. 

CM  Hume  seconded. 

CM  Durio  spolce  against  the  motion. 

CM  Hume  discussed  the  large  line  item  for  case  management  on  the  Marin  County  budget  sheet. 

CM  Thomas  reported  on  the  excellent  presentation  by  the  Marin  County  representatives  and  stated  that 

the  presentation  at  the  Council  meeting  will  be  informative. 

CM  Thomas  withdrew  her  motion. 

Budget  will  be  presented  to  Full  Council  for  approval. 

CM  Miller  asked  if  San  Mateo  and  Marin  County  representatives  will  give  presentations  on  06-07 
allocations.  Committee  discussed  that  they  would. 
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8.  San  Mateo  County  Prioritization/Allocation  Report 

San  Mateo  County  will  present  the  results  of  their  resent  Prioritization/Allocation 
decisions  to  the  Committee.  This  presentation  will  go  to  the  April  full  Council  meeting. 
[Discussed  as  part  of  the  previous  agenda  item.] 

9.  MOU  and  Action  Plan  Update 

Jack  Newby  (Council  Support)  will  present  an  update  on  the  status  of  the  Memorandum  of 
Understanding  (MOU)  with  the  AIDS  office  and  the  Action  Plan  from  the  Grantee  Assessment. 
Jack  Newby  provided  an  update  on  the  MOU,  and  the  training  given  by  HRSA  that  the  AIDS  Office  felt 
the  approved  MOU  did  not  meet  the  expectations  of  HRSA  so  the  MOU  did  not  go  forward.  I&P 
Committee  is  working  on  the  issue.  The  scheduled  meeting  with  Michelle  of  AIDS  Office  to  discuss  the 
issue  was  pre-empted  by  the  emergency  request  by  Senator  Enzi.  Jack  discussed  sample  MOU's  available 
with  standard  language  from  HRSA  that  has  been  forwarded  to  Michelle  at  AIDS  Office.  The  meeting 
with  Michelle  has  not  yet  been  rescheduled.  Originally  planned  to  complete  the  MOU  this  month,  and  the 
Action  Plan  may  be  completed  in  June,  but  likely  to  change  the  date. 
CM  Durio  asked  about  why  the  previous  MOU  was  not  approved. 
CM  Allgaier  clarified  why  the  MOU  was  not  approved.  Council  voted  to  approve  it. 
Committee  discussed. 

CM  Durio  stated  that  he  has  heard  different  versions  about  why  it  was  not  approved. 
CM  Benham  asked  if  revisions  were  underway. 

Jack  explained  that  the  old  MOU,  samples,  and  outline  were  being  looked  at,  with  the  next  step  being  the 
Council  and  AIDS  Office  deciding  how  to  complete. 
Michelle  Long-Dixon  indicated  that  she  is  starting  from  scratch. 

10.  Request  for  Committee  Policies  and  Procedures 

CM  Benham  discussed  with  Committee  the  Table  of  Contents  for  the  Policies  and  Procedures  Document. 

She  pointed  out  areas  that  need  to  be  completed  by  committees,  and  that  weblinks  would  be  provided  to 

certain  items  such  as  the  Brown  Act,  Roberts  Rules,  and  CARE  Act. 

Jack  Newby  reported  that  committees  will  be  given  updates  on  when  items  are  added,  and  the  process  for 

committees  to  update  and  approve  as  they  pertain  to  the  committees. 

CM  Soto  asked  if  this  would  be  provided  to  Council  Members  and  new  members. 

Jack  Newby  indicated  that  this  would  take  place  once  the  Policies  &  Procedures  document  is  complete. 

Suggestions  are  to  go  to  Infrastructure  &  Policy  Committee  and  there  will  be  an  agenda  item  on  each 

committee  to  discuss. 

CM  Allgaier  indicated  that  certain  items  are  not  committee-specific  and  could  be  discussed  more 

generally  by  any  council  member. 

CM  asked  about  the  3-year  work  plan  and  if  it  belonged  to  Infrastructure  &  Policy  or  Planning  committee. 

CM  Allgaier  suggested  that  it  should  be  discussed  by  both  committees  to  decide  where  that  task  resides. 

CM  Hume  indicated  that  it  had  been  discussed  a  lot  and  it  should  be  decided.  Nothing  under  Evaluation 

noted  regarding  the  effectiveness  of  the  work  being  done  by  the  Planning  Council. 

CM  Durio  asked  why  Ad  Hoc  Work  Groups  are  included  in  the  Policies  &  Procedures  Manual. 

CM  Allgaier  clarified  that  this  would  be  discussed  with  Infrastructure  &  Policy. 

CM  Benham  indicated  that  CM  Soto  and  CM  Thomas  are  providing  historical  information  to  help 

compile  the  manual. 

CM  Hume  asked  about  a  timeline  for  completion. 

CM  Benham  reported  that  this  issue  will  go  to  all  committees  in  May,  so  it  will  be  June  before  completed. 

CM  Allgaier  reiterated  that  the  June  meeting  will  be  the  deadline  for  committees  to  have  suggestions  and 

changes  for  the  Table  of  Contents  to  the  Policies  &  Procedures  Manual. 

CM  Benham  added  that  the  documents  may  take  longer  to  update,  that  the  current  work  is  focusing  on 

revisions  to  the  Table  of  Contents. 

Jack  Newby  pointed  out  that  the  Work  Plan  cites  December  as  a  completion  date  for  the  Policies  & 

Procedures  Manual. 
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11.  Review  and  Update  Integrated  Work  Plan  Update 

Jack  reported  on  the  current  status  of  the  Integrated  Work  Plan,  and  adjustments  to  the  timehne.  These 
items  were  noted  in  bold  on  the  document  distributed  to  Committee  members.  (Copy  of  document  on  file 
at  Council  Support  Offices).  Jack  indicated  that  Committee  can  offer  items  to  Council  Support  to  be 
added  especially  in  putting  items  on  the  calendar  for  July. 
Committee  discussed  certain  items  that  were  ahead  of  schedule. 

CM  Hume  suggested  adding  something  with  regard  to  ending  the  work  with  the  Housing  Working  Group. 
CM  Allgaier  expressed  gratitude  and  appreciation  for  the  Integrated  Work  Plan  and  the  value  in  keeping 
the  Council  on  track,  and  thanked  Council  Support  for  developing  the  plan. 

12.  Joint  Meeting  with  HPPC  Discussion 

The  Committee  will  discuss  holding  a  joint  meeting  with  the  HPPC  (HIV  Prevention  Planning 

Council)  this  coming  June. 
CM  Allgaier  discussed  that  the  co-chairs  of  HPPC  and  Planning  Council  have  been  looking  at  ways  to 
collaborate,  and  the  attempts  to  have  a  joint  meeting.  CM  Allgaier  discussed  a  potential  June  meeting  and 
some  of  the  logistical  problems  with  that,  and  conflicts  with  the  Housing  Work  Group  presentation  in 
June.  Decision  by  Prevention  Council  was  to  have  the  meeting  in  September. 
CM  DiCrocco  asked  about  running  over  in  September  as  has  occurred  in  the  past. 
Committee  discussed  that  presentations  from  Prevention  will  occur  prior  to  September,  with  the  actual 
joint  meeting  anticipated  in  September. 

13.  Community  Events  Discussion 

The  Committee  will  discuss  the  Council/  Community  Outreach  &  Advocacy  Committee  sponsored 

community  events. 
CM  Siron  discussed  recent  COA  Committee  community  events,  and  lack  of  support  from  the  community 
and  lackluster  support  fi^om  Council  members. 

CM  Siron  replied  that  Council  Members  are  doing  a  lot,  in  light  of  the  new  working  groups  added  and 
other  work,  and  expressed  general  frustration. 

CM  DiCrocco  discussed  success  of  the  Asian  Pacific  Islander  forum,  and  suggested  that  there  was  only  a 
week  between  the  time  the  flyers  went  out  and  the  most  recent  event. 

CM  Allgaier  suggested  looking  at  broad  issues  of  the  events,  and  not  micro-manage  the  process  of  the 
COA  Committee,  and  wants  to  acknowledge  the  hard  work  of  that  committee.  CM  Allgaier  discussed 
how  Council  Members  are  being  asked  to  do  much  more  work  than  usual,  and  expressed  the  need  to  be 
clearer  with  the  expectations  with  regard  to  participating  in  the  Community  meetings  and  forums. 
CM  Durio  reiterated  CM  AUgaier's  comments  and  discussed  that  issues  with  regard  to  community  input 
would  be  discussed  at  the  next  COA  meeting. 

Committee  discussed  the  issues  with  regard  to  Council  Member  participation  at  community  events. 
CM  Durio  reported  on  the  next  community  forum  on  May  1 9*  at  MCC  will  focus  on  men  who  have  sex 
with  men  who  live  or  receive  services  in  the  Castro,  limited  to  70  people,  no  incentives,  and  boxed 
lunches.  CM  Durio  discussed  that  other  issues  would  be  looked  at  to  possibly  revamp  the  forums  and  how 
to  collect  public  input  and  once  a  decision  on  a  format  is  decided  it  will  be  presented  to  Full  Council. 
Michelle  asked  how  community  forums  dovetail  with  the  Needs  Assessment. 
CM  Durio  clarified  that  the  information  gathered  fi-om  the  forums  would  be  meshed  with  the  Needs 
Assessment,  but  most  of  the  information  gathered  at  the  forums  will  not  be  as  useful  to  work  with  the 
Needs  Assessment  contractor  (Harder  &  Co.).  CM  Durio  added  that  smaller  targeted  groups  will  be  used 
as  a  way  to  convert  the  community  meetings  into  smaller  focus  groups  rather  than  huge  events  with  less 
focus. 

Jack  Newby  discussed  Council  Support  planning  with  regard  to  the  event,  especially  with  constraints  with 
not  identifying  a  location  for  the  event  soon  enough.  Suggested  that  larger  turnouts  were  a  result  of  being 
on  list-serves  and  other  publicity,  and  the  next  forum  will  be  advertised  more  widely. 
CM  Allgaier  suggested  that  discussion  of  these  issues  could  be  forwarded  to  COA  Committee  or 
attending  the  meetings. 
Committee  discussed  how  the  next  fomm  will  ensure  that  the  target  population  is  reached. 
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14.  Update  on  Working  Groups 

Jack  Newby  reported  on  the  activities  and  progress  of  the  Needs  Assessment  Working  Group,  which  has 
been  making  progress  on  the  survey  instrument  which  has  been  forwarded  to  all  members  of  the  working 
group.  Indicated  that  the  group  seems  to  be  on  track  for  getting  surveys  out  and  getting  information  to 
council. 

Regarding  Housing  Work  Group,  CM  Hume  has  been  elected  as  co-chair,  along  with  CM  Antonetty.  CM 
Hume  reported  that  it  has  been  a  decent  sized  group.  CM  Hume  implied  that  the  work  is  going  to  be 
challenging,  but  something  needs  to  be  done  by  June  especially  with  regard  to  the  issue  of  transitional 
housing,  and  the  change  in  the  "length  of  stay"  policy.  CM  Hume  encouraged  public,  consumers,  and 
council  members  to  participate.  April  28  is  the  date  for  the  next  Housing  Work  Group.  Jack  also 
mentioned  that  a  housing  hearing  or  community  forum  will  be  scheduled  to  obtain  community  input. 

Jack  also  provided  an  update  on  the  Counties  Working  Group  that  is  just  starting  up  this  Wednesday. 
Planning  the  agenda  incorporated  suggestions  from  Council  Members  as  well  as  representatives  from  the 
Counties.  Committee  discussed  that  CM  Allgaier,  CM  Miller  and  CM  Siron  are  on  that  Working  Group. 

CM  Duno  asked  if  Steering  wanted  an  update  from  Prevention  with  Positives  and  the  Advocacy 

Committee. 

CM  Allgaier  suggested  that  in  the  future  it  might  be  a  good  idea. 

15.  Review  Council  Meeting  Agenda 

Committee  reviewed  the  next  Council  meeting  agenda  for  April  25,  2005. 

CM  Allgaier  reported  on  the  new  policy  with  Council  Support  that  after  approval  of  Council  agenda, 
presenters  will  receive  an  email  with  copy  of  agenda,  asking  for  copy  of  presentations  to  be  supplied  to 
Council  Support  on  the  Friday  before  the  meeting  or  bring  sufficient  copies,  that  they  should  be  on  time, 
and  not  appear  at  the  last  minute. 

CM  Thomas  suggested  that  Marsha  should  be  changed  to  "Marshia" 

CM  Durio  asked  to  remove  Item  XIV,  and  to  add  three  minutes  in  General  Announcements  for  this  item 

from  Community  Outreach  and  Advocacy. 

From  Michelle  Long-Dixon,  pointed  out  a  correction  regarding  the  title  for  Pafricia  Sullivan  should  be 

"Quality  Management  Coordinator,  Health  Services" 

CM  Hume  suggested  that  presentations  for  the  new  Council  Members  could  be  m  writing  rather  than 

announcing  them  verbally. 

CM  Newby  asked  Michelle  to  check  with  Brenda  with  regard  to  her  budget  presentation  in  May. 

CM  Durio  asked  why  Council  was  voting  on  a  block  of  new  candidates  rather  than  individually. 

CM  Allgaier  suggested  that  Membership  Committee  discussed  this,  and  anyone  is  free  to  take  someone 

out  of  the  block. 

CM  Durio  asked  if  Council  Members  would  be  reviewing  the  demographics. 

CM  Siron  reported  that  Membership  Committee  has  already  done  this  work  and  their  work  should  be 

honored  rather  than  micro-managed. 

CM  Durio  explained  how  he  needs  to  look  at  this  information  and  feels  uncomfortable  voting  on  someone 

without  full  information. 

CM  Hume  indicated  that  anyone  is  welcome  to  attend  Memberhsip  Committee  meetings,  as  well  as  the 

information  is  available  from  Council  Support,  on  the  website,  and  other  places. 

CM  Allgaier  reiterated  that  it  is  necessary  to  honor  the  work  of  the  committee,  as  with  all  committees. 

CM  Thomas  commented  that  not  having  information  prior  to  a  vote,  that  perhaps  Membership  could  have 

a  presentation  to  Steering  so  that  members  could  be  updated  on  the  bi-annual  votes. 

CM  Thomas  also  indicated  that  the  Council  has  voted  several  times  whether  to  vote  individually  or  in  a 

block.  She  suggested  that  this  be  included  in  the  Policies  &  Procedures  manual  since  it  has  been  voted  on, 

and  of  course  can  be  changed  at  any  time. 
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With  regard  to  the  agenda,  CM  Thomas  suggested  that  the  Marin  and  San  Mateo  presentations  need  to  be 

a  vote. 

CM  Thomas  also  suggested  that  the  Campaign  to  End  AIDS  discussion  (ITEM  XII)  to  wait  until  she 

hears  from  her  co-presenter.  She  agreed  to  contact  Council  Support  as  soon  as  possible  so  the  agenda 

could  be  updated  prior  to  distribution. 

Committee  discussed  what  was  being  voted  on  in  this  decision,  and  CM  Thomas  indicated  that  it  was 

only  that  the  Council  supports  of  this  campaign. 

Regarding  Item  XIII,  CM  Thomas  suggested  that  this  should  be  Severe  Need  and  Eligibility  Criteria. 

Committee  returned  to  the  discussion  of  providing  more  detailed  information  on  candidates  and  the 

decisions  made  by  Membership  Committee. 

CM  Allgaier  suggested  that  the  decisions  being  made  on  Membership  is  based  on  more  than  just 

demographics  and  if  people  want  to  receive  the  information  that  they  need  to  receive  all  the  information 

considered  rather  than  just  demographics. 

CM  Hume  responded  by  saying  that  this  is  not  possible  and  a  more  structured  process  needs  to  be 

developed  in  interviewing. 

CM  DiCrocco  commented  on  the  issue  of  disclosing  confidential  information  of  candidates. 

CM  Durio  repeated  that  a  key  piece  of  his  decision  making  would  be  to  look  at  the  demographics. 

CM  Hume  emphasized  that  this  information  is  available  and  hopefully  everyone  can  trust  the  decision  of 

Membership  Committee. 

CM  Thomas  discussed  how  demographics  are  an  evaluation  of  where  the  Council  is,  not  judging  the  work 

of  Membership  Committee. 

CM  Siron  recommended  that  the  Steering  Committee  have  a  demographic  report  given  to  Full  Council. 

CM  Allgaier  offered  personal  comment  that  he  would  predicate  his  vote  based  on  the  recommendation  of 

the  Committee  in  charge  of  this  issue,  rather  than  one  piece  of  demographic  information. 

Jack  Newby  asked  about  a  procedural  issue,  if  it  is  put  on  the  agenda  how  much  time  should  be  allocated 

and  if  individual  votes  whether  it  should  be  closed  session. 

Committee  agreed  that  candidates  would  be  voted  on  a  block  and  there  is  no  need  for  a  closed  session. 

CM  Miller  commented  by  saying  the  issue  of  saving  time,  block  voting  is  more  reasonable. 

16.  Next  Meeting  Date  and  Agenda  Items 

Agenda  Items  for  next  meeting  will  be  emailed  to  Council  Support. 

Adjourned  —  The  meeting  adjourned  at  6:55  p.m. 

The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co-chairs  of  the 
Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to  oversee  the  work  of  all  of  the 
Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface  with  representatives  fi'om  the  Department 
of  Public  Health  HIV  Health  Services  office;  it  is  also  responsible  for  creating  and  finalizing  the  agenda  for  the 
upcoming  Council  meeting. 
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Committee  Members  Present:  Brad  Hume,  Don  Soto,  Darnell  Durio,  Laura  Thomas,  Randy  Allgaier, 

Charles  Siron,  Anita  Booker,  Ayisha  Benham,  Catherine  Geanuracos,  Walter  Miller,  Margot  Antonetty 

Committee  Members  Absent:  Mary  Lawrence  Hicks,  Joe  McMurray 

Other  Council  Members  Present:  Brian  DiCrocco,  Ken  Pearce,  Lara  Sallee 

Council  Support:  Jack  Newby,  Skot  Jonz 

Others  Present:  Mike  Smith  (HAPN),  Michelle  Long  Dixon 

1.  Introductions 

CM  Booker  called  the  meeting  to  order  and  asked  for  those  present  to  review  the  agenda. 

2.  Review/Approve  Agenda 

Committee  reviewed  the  agenda  and  without  changes  the  agenda  was  approved  by  consensus. 

3.  Review/ Approve  Minutes 

The  Committee  reviewed  the  minutes  from  the  April  18,  2005  Steering  Committee  meeting.  CM  Allgaier 
made  a  motion  to  approve  the  minutes.  All  in  favor  of  approving  the  minutes 

4.  Announcements 

CM  Thomas  announced  a  suspension  of  the  license  for  Continuum  and  provided  details  about  the  change, 
specifically  about  moving  clients  to  other  services.  CM  Thomas  also  announced  that  she  is  the  interim- 
interim  E.D.  while  the  new  E.D.  at  Continuum  comes  on  board. 

CM  Hume  mentioned  that  Friday  June  3  is  the  next  Project  Homeless  Connect.  CM  Antonetty  followed 
up  with  details.  They  mentioned  that  additional  help  would  be  needed  and  additional  information  on  the 
website  is  available:  www.proiecthomelessconnect.com 

CM  Durio  mentioned  that  CM  McMurray  is  resigning  from  the  Council  as  of  next  week,  and  they  are 
down  one  co-chair  on  the  COA  Committee,  one  less  person  on  Prevention  for  Positives  as  well  as  the 
HOPWA  Loan  Committee. 

CM  DiCrocco  asked  about  fundmg  adult  day  care  at  Continnuum.  CM  Thomas  provided  an  overview  of 
City  General  Funds  that  have  covered  the  program  during  the  transition.  The  Council  no  longer  funds  this 
program. 

CM  Allgaier  mentioned  that  the  B.A.R.  (Bay  Area  Reporter)  contacted  the  Planning  Council  regarding 
this  decision  about  Continuum,  and  he  discussed  that  other  funding  streams  are  available  for  this  service 
that  not  very  many  people  access,  and  explained  how  he  had  to  describe  the  difficulty  with  deciding 
which  programs  receive  cuts  in  funding.  CM  Allgaier  also  discussed  the  changes  with  the  Medicare  drug 
benefits  and  that  he  is  in  working  with  Gilead  Pharmaceuticals  to  develop  an  informative  educational 
program  on  this  issue. 

CM  Soto  announced  that  Lutheran  Social  Services  is  having  an  open  house  on  Monday  at  their  new 
location  on  Folsom. 

5.  Public  Comment 

There  were  no  public  comments. 

6.  Committee  Check-in 

CM  Durio  has  no  update  with  Prevention  with  Positives,  as  nobody  had  attended  the  last 
meeting.  CM  provided  an  update  on  the  COA  Committee,  the  last  meeting  looked  at  consumer 
input  and  that  this  is  an  ongoing  topic.  They  hope  to  come  up  with  a  plan  for  the  next  contract 
year.  CM  Durio  informed  Committee  members  about  the  Community  Forum  at  MCC  this 
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Thursday  and  offered  to  have  people  attend  to  assist.  CM  Allgaier  followed  up  with  an 
announcement  that  he  would  be  providing  an  orientation  at  4:30  on  that  day. 

CM  Miller  provided  an  update  on  Evaluation  Committee.  They  went  over  the  Policies  and 
Procedures  Table  of  Contents.  They  also  discussed  the  grantee  assessment  and  the  evaluation 
form  for  the  plarming  council  as  well  as  the  evaluation  form  for  the  monthly  meetings,  and  who 
would  evaluate  support  staff. 

CM  Hume  provided  an  update  on  Membership  Committee.  The  Committee  had  no  further 
interviews  this  month.  They  hoped  to  complete  the  disciplinary  and  involuntary  removal  policy, 
but  indicated  that  several  members  had  an  issue  with  "respectful  engagement".  CM  Hume 
indicated  that  he  and  Jack  Newby  are  working  on  clarifying  this  policy  and  will  finalize  in  June. 
CM  Hume  indicated  that  CM  Hicks  returns  in  June.  He  followed  up  that  some  additional 
candidates  would  be  interviewed  in  July  while  they  work  on  policies  in  the  meantime. 

CM  Soto  mentioned  that  Planning  Committee  had  an  overview  of  Celinda  Cantu's  Reggie 
presentation.  He  added  that  CM  Antonetty  and  CM  Calandrillo  are  working  on  specific  issues 
with  regard  to  homeless  definition;  and  CM  Kanios  and  CM  Thomas  are  working  on  clarifying 
the  definition  for  special  need,  specifically  with  regard  to  incarcerated  people.  CM  Soto 
discussed  the  issues  with  regard  to  working  with  Prevention  with  Positives.  He  added  that  there 
is  work  ongoing  with  regard  to  clarifying  HRSA  categories. 

CM  Benham  provided  an  update  on  the  I&P  Committee  and  mentioned  that  the  committee 
discussed  changes  with  the  Policies  and  Procedures  Table  of  Contents.  CM  Benham  discussed 
that  other  issues  came  up  at  the  end  of  the  meeting  and  perhaps  got  derailed  a  bit  with  regard  to  a 
Council  Member  having  an  issue  with  a  particular  service  provider.  Committee  discussed  that 
this  Council  Member  should  go  to  the  Consumer  Advocacy  Project. 

CM  Pearce  suggested  that  the  respective  chair  persons  of  each  committee  should  reiterate  that 
there  is  a  process  for  complaints. 

CM  Genauracos  provided  an  update  on  Needs  Assessment  and  that  she  had  talked  with  Harder  & 
Co.  and  knows  that  the  process  has  begun.  Jack  Newby  indicated  that  the  survey  instrument  is 
being  translated  into  Spanish  and  that  trainings  have  been  completed.  The  next  work  group 
meeting  is  at  the  end  of  this  month. 

CM  Antonetty  provided  an  update  on  the  Housing  Work  Group.  Harold  Phillips,  the  HRSA- 
appointed  consultant  met  with  the  working  group  on  the  issue  of  length  of  stay  policy.  She 
indicated  that  the  working  group  is  less  concerned  as  before.  He  recommended  that  the  policy  be 
contract-based,  which  will  provide  additional  opportunity  to  come  up  with  a  number.  She  also 
discussed  that  the  policy  is  being  rolled  out  to  all  EMAs.  CM  Hume  followed  up  by  saying  that 
he  feels  optimisfic  and  he  feels  good  about  working  with  Mr.  Phillips.  HRSA  really  wants 
something  reasonable  developed  with  regard  to  length  of  stay,  and  the  policy  he  recommends 
will  allow  for  the  realities  of  the  San  Francisco  housing  situation.  Wants  a  better  tracking  of  the 
housing  plans,  and  if  unable  to  exit  within  the  length  of  stay  duration,  then  what  are  the 
extenuating  circumstances  that  prevented  moving  on  to  more  stable  housing.  CM  Antonetty 
discussed  the  bulleted  ideas  that  the  working  group  came  up  with  and  passed  on  to  Mr.  Phillips. 
CM  Hume  and  CM  Antonetty  mentioned  a  proposal:  That  there  are  certain  service  categories 
that  are  listed  in  housing,  but  they  are  actually  case  management  services  attached  to  housing 
programs  that  could  not  function  without  those  case  management  services.  She  indicated  that  this 
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artificially  inflates  the  housing  category.  By  pulling  out  the  case  management,  this  would  bring 

down  the  housing  category  by  over  $1  million. 

Michelle  Long  Dixon  mentioned  that  the  recommendation  from  the  consultant  has  ramifications 

for  the  budget  that  the  Housing  Work  Group  does  not  have  the  authority  to  implement. 

CM  Antonetty  replied  that  this  is  a  proposal,  not  a  motion. 

CM  Hume  added  that  Harold  Phillips  mentioned  this  proposal  and  reviewed  the  discussions  with 

Mr.  Phillips  and  the  AIDS  Office.  He  added  that  the  working  group  is  not  assuming  they  have 

authority  to  make  these  changes. 

CM  Allgaier  suggested  that  anyone  on  the  Council  can  bring  something  to  the  agenda. 

CM  Hume  discussed  his  thoughts  about  putting  this  item  on  the  Planning  Council  agenda. 

Michelle  discussed  that  the  Committee  needs  to  be  clear  with  regard  to  Policies  and  Procedures 

with  Working  Groups  if  there  is  a  topic  not  calendared  by  an  existing  committee.  She  stated  that 

it  sounds  great  now,  but  the  AIDS  Office  does  not  move  that  fast,  and  cannot  change  the  budget 

until  they  look  at  implementation,  and  the  Council  votes  on  the  allocation  formula.  The  budget 

would  not  be  changed  until  voted  on.  The  consultant  is  not  HRSA,  he  merely  makes 

recommendations  that  help  us  move  in  a  direction  that  is  consistent  with  local  goals  and  HRSA 

rules.  Michelle  requested  clarity  about  the  authority  of  the  working  groups  and  standing 

committees  to  give  "directives"  to  the  AIDS  Office  so  there  is  not  a  problem  later. 

CM  Genauracos  suggested  that  no  action  would  be  taken  until  voted  on  by  the  Full  Council,  and 

it  is  not  coming  from  Steering. 

CM  Durio  -  Asked  what  Committee  the  Working  Group  reports  to.  CM  Antonetty  mentioned 

that  they  report  to  Steering.  She  wants  to  get  clarity  from  Steering,  to  add  another  subcategory 

under  case  management.  She  discussed  why  this  was  still  in  the  housing  service  category.  She 

repeated  that  there  was  not  a  directive  or  a  motion. 

CM  Thomas  added  that  this  is  the  correct  process  for  things  to  come  to  the  Council.  She 

indicated  the  complications  with  the  short  time  line.  She  indicated  that  the  consultant  was  doing 

his  job  in  discussing  how  HRSA  would  receive  it  as  well  as  what  would  be  in  the  best  interest  of 

the  SF  EMA.  By  lessening  the  amount  of  housing,  this  would  incur  less  scrutiny  by  HRSA,  and 

not  be  so  apparent  on  their  radar.  She  discussed  that  this  does  not  change  the  dollar  program  of 

any  programs,  but  changes  the  appearance  of  the  budget.  As  long  as  the  services  remain  the 

same,  changing  the  budget  for  these  reasons  is  acceptable. 

CM  DiCrocco  mentioned  that  he  has  lived  in  transitional  housing,  and  asked  a  question 

regarding  the  specifics  about  changing  from  housing  to  case  management.  CM  Antonetty  offered 

to  provide  a  table  with  that  information  (On  file  at  Council  Support  Offices). 

CM  Pearce  indicated  that  if  he  was  hearing  this  for  the  first  time  at  a  Council  Meeting  he  would 

want  more  concrete  information,  as  well  as  the  debate  from  the  AIDS  Office  and  would  prefer  to 

hear  both  sides. 

Michelle  clarified  her  position.  She  is  not  in  opposition  to  this  change.  Her  issue  is  the  speed 

with  which  it  gets  made  sets  a  precedent  in  temis  of  committees  coming  to  HIV  Health  Services 

and  the  AIDS  Office  and  wanting  something  done.  She  is  hesitant  to  set  a  precedent  or  continue 

such  activity.  Changing  contract  documents  or  budgets  would  not  move  quickly  enough  for  the 

change  to  happen  by  June  1 .  This  is  a  fiscal  change  that  changes  the  priorities  presented  by  the 

Council.  She  agrees  with  the  proposed  change,  but  the  timing  and  authority  issue  are  a  problem. 

CM  Antonetty  discussed  that  she  does  not  want  to  bring  this  to  the  Full  Council  and  receive  the 

same  response  as  received  here,  and  suggested  slowing  it  down  a  bit. 

CM  Allgaier  briefly  clarified  that  any  work  groups  or  committees  will  not  be  implementing  any 

changes  without  the  approval  of  the  Full  Council.  Issues  around  work  group  functions  are  being 

handled  through  I&P  development  of  the  Policies  and  Procedures  manual,  as  well  as 

communication  with  the  AIDS  Office.  Any  insinuation  of  a  work  group  making  a  decision  is 

incorrect. 
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CM  Hume  supported  CM  Antonetty's  comments  about  slowing  down  the  process.  He  expressed 
disappointment  that  the  grantee  cannot  be  more  responsive. 

Public  Comment 

Mike  Smith  discussed  that  various  contracts  have  been  moved  with  service  categories  in  the  past 
and  unsure  about  why  this  cannot  be  done  now.  He  suggested  that  he  understands  wanting  to 
slow  down,  but  suggested  that  it  be  done  before  prioritization. 

Committee  discussed  adding  this  to  Steering  Committee  and  Full  Council  in  June  agendas 

CM  Miller  provided  an  update  on  the  Counties  Working  Group.  He  mentioned  that  co-chairs 
have  been  elected.  The  meeting  last  week  resulted  in  developing  a  mission  statement.  A  list  of 
issues  to  be  discussed  at  the  next  meeting  was  developed.  The  working  group  also  discussed 
support  staff  for  the  counties  which  will  be  discussed  further  in  the  coming  meeting. 

7.  MOU  and  Action  Plan  Update 

Charlene  Pugh  will  present  an  update  on  the  status  of  the  Memorandum  of  Understanding 
(MOU)  with  the  AIDS  office  and  the  Action  Plan  from  the  Grantee  Assessment. 

CM  Pugh  was  absent.  Jack  Newby  discussed  that  CM  Pugh  will  meet  later  this  week  to  develop  a  draft 

MOU  for  co-chair  review  which  will  move  on  to  the  AIDS  Office  for  review. 

CM  Allgaier  indicated  that  the  AIDS  Office  desires  that  the  co-chairs  buy  into  this  so  that  it  is  not 

perceived  simply  as  an  I&P  issue. 

8.  Request  for  Committee  Policies  and  Procedures 

The  Infrastructure  and  Policy  Committee  will  request  that  Committee  work  on  pertinent  policies 
and  procedures  for  the  development  of  the  Council's  Policies  and  Procedures  Document. 

•  Membership  of  Steering  Committee 

•  Council  Decision-Making  Matrix  (flow  chart) 

•  Supervision  of  Director  of  Council  Support 

CM  Benham  returned  to  the  issue  of  policies  for  working  groups.  CM  Benham  mentioned  that  I&P  has 

not  come  up  with  a  policy  for  this,  because  the  working  group  could  be  a  majority  of  people  who  are  not 

on  the  council.  She  indicated  there  needs  to  be  a  policy  developed  by  Steering  on  how  to  handle  ad  hoc 

committees. 

Jack  reviewed  how  ad  hoc  committees  (working  groups)  have  different  operating  mechanisms,  and  if  they 

are  created  the  decision  needs  to  be  made  how  members  of  working  groups  vote,  how  proposals  are 

forwarded,  etc.  While  a  policy  and  procedure  is  not  developed,  operating  on  the  fly  can  create  problems. 

Committee  discussed  that  it  is  agreed  which  committee  the  ad  hoc  groups  report  to  is  decided  but  not 

other  issues. 

CM  Allgaier  added  that  with  the  variety  of  working  groups  there  should  be  a  structure  for  proposing  the 

function  and  structure  of  the  groups. 

Removing  the  specifics  is  the  change  recommended  for  the  Table  of  Contents. 

CM  Thomas  agreed  that  having  a  policy  is  a  good  idea  to  remain  consistent.  She  offered  to  work  on  this 

policy.  CM  Allgaier  agreed  to  work  on  this  as  well. 

CM  Benham  mentioned  a  generic  policy  for  this  issue. 

Committee  discussed  items  in  the  P&P  table  of  contents  that  should  be  added  or  removed: 

CM  Thomas  suggested  a  procedure  for  putting  together  an  agenda  for  the  full  council  meetings. 

CM  Hume  suggested  a  policy  for  Three-Year  Plan.  Committee  agreed  that  it  should  be  in  Planning. 

CM  Genauracos  asked  about  Committee  Mission  Statements.  Council  Support  pointed  out  that  it  is 

already  under  Item  2. 

CM  Allgaier  discussed  supervision  of  Director  of  Planning  Council,  and  indicated  that  it  is  in  the 

process  of  being  handled. 
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CM  Durio  discussed  that  under  Item  11  should  be  Provider  Input  and  Consumer  Input,  and 

remove  the  Development  of  Community  Fora  and  rolling  into  Consumer  Input. 

CM  Hume  suggested  a  vote  on  which  committee  should  handle  the  3-year  plan. 

CM  Allgaier  discussed  that  once  Needs  Assessment  and  Prioritization  is  over  then  perhaps  the  3- 

year  plan  could  be  worked  on  and  there  are  a  few  months  to  get  this  going.  There  is  probably 

consensus  from  Planning,  but  cannot  vote  on  it  tonight. 

Committee  agreed  to  add  this  for  a  vote  on  the  next  Steering  Committee  meeting  for  June. 

9.  Review  and  Discussion  of  AIDS  Office  Presentation  on 

CARE  Title  I  FY2005  Planned  Allocation 

The  Committee  will  review  and  discuss  the  AIDS  Office  Budget  Presentation  by  Brenda  Walker 

scheduled  for  the  upcoming  Planning  Council  Meeting. 
Jack  reviewed  that  this  was  put  on  the  agenda  due  to  the  discussion  about  housing,  as  well  as  the  concerns 
raised  at  the  last  council  meeting. 

CM  Durio  indicated  that  he  is  waiting  for  the  presentation  and  doesn't  feel  comfortable  with  how  the  cuts 
were  allocated  and  will  make  proposals  that  he  feels  are  just.  He  discussed  that  the  funding  scenario  cuts 
were  decided  based  on  the  idea  that  the  COEs  were  beginning  sooner  than  they  actually  are. 
Committee  discussed. 

CM  Pearce  discussed  that  the  recollection  of  this  issue  is  unclear  and  suggested  a  review  of  the  matter  to 
avoid  any  animosity  with  regard  to  the  COEs  being  held  harmless. 

CM  Allgaier  suggested  having  someone  go  over  the  decision  that  was  made.  CM  Thomas  added  that  it 
would  be  helpful  to  have  something  in  writing  to  show  people  how  the  decision  was  made.  CM  Allgaier 
indicated  that  he  would  have  it  reviewed  by  the  AIDS  Office  and  Jack  Newby. 
CM  Durio  indicated  that  his  vote  for  the  algorithm  last  year  was  not  based  on  4  months  of  COE  this  year. 

Public  Comment 

Mike  Smith  asked  if  there  were  programs  that  did  not  receive  a  cut. 

CM  Durio  explained  his  interpretation  of  the  budget  that  shows  a  zero  percent  cut,  and  will  wait  for  AIDS 

Office  presentation. 

CM  Geanuracos  indicated  that  budget  presentations  can  often  go  over  the  heads  of  many  council 

members  who  are  unable  to  pick  apart  a  spreadsheet.  Committee  discussed  that  this  was  made  available  to 

Council  Members  at  the  last  meeting  and  will  be  go  out  in  the  Council  Member  mailing  this  week. 

10.  HRSA  Service  Categories 

Michelle  Long-Dixon  will  present  and  review  the  HRSA  Service  Categories 
Michelle  discussed  that  she  can  provide  an  overview. 

Jack  stated  that  Russ  Zellers  asked  for  Michelle  to  make  a  presentation  on  this  issue  and  that  is  why  it  is 
on  the  agenda.  She  indicated  that  this  is  budget  reshaping  and  reallocation.  Because  this  is  sub  categories 
voted  on  during  prioritization.  When  they  are  rolled  up  into  the  full  HRSA  categories,  the  higher 
categories  may  not  be  as  high.  She  indicated  that  this  is  not  a  good  way  to  operate,  and  suggested  that  the 
Council  operate  under  HRSA  categories  so  that  the  integrity  of  what  is  presented  remains. 
CM  Geanuracos  indicated  that  Russ  Zellers  made  an  abbreviated  presentation  to  the  Needs  Assessment 
Working  Group,  because  the  more  information  the  better.  There  is  a  lot  of  rolling  up  of  categories  when 
prioritizing  subcategories.  The  level  of  precision  using  HRSA  categories  is  lost.  She  indicated  that  there 
are  a  lot  of  different  ways  to  look  at  this  and  it  is  helpful  to  have  the  two  separate  lists  to  review  at  the 
same  time. 

CM  Hume  suggested  that  transforming  what  the  Council  does  to  what  HRSA  wants  to  see. 
Michelle  indicates  she  sends  a  different  budget,  and  HRSA  needs  to  know  what  is  actually  done. 
CM  Allgaier  commented  that  this  returns  to  the  separate  issues  of  prioritization  versus  allocation.  He 
suggested  revamping  subcategories  to  fit  into  HRSA  categories.  He  added  that  this  is  a  very  complicated 
issue,  and  Michelle  wants  the  Council  to  work  on  this  to  make  things  more  reflective  of  the  actual  budget. 
The  budge  that  goes  to  HRSA  is  different  than  what  the  Council  does  in  order  to  make  them  fit,  they  need 
to  be  more  accountable. 

CM  Thomas  asked  what  Steering  wants  to  do.  If  something  needs  to  happen  sooner,  it  can  be  put  on  the 
agenda  for  an  upcoming  meeting. 
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Michelle  suggested  that  this  is  not  something  that  is  trying  to  be  done  for  the  June  1  budget.  Her  intention 
is  to  bring  it  to  a  Committee  for  review  with  substantial  information.  She  suggested  that  Planning 
Committee  would  be  ideal. 
ADD  TfflS  TO  THE  PLANNING  COMMITTEE  AGENDA 

CM  Pearce  commented  that  this  has  been  discussed  for  quite  some  time  and  there  is  a  need  to  recognize 
the  necessity  of  adhering  to  certain  standards  and  doing  it  the  way  HRSA  suggests  -  Do  prioritization  and 
allocation  separately. 
CM  Siron  thanked  CM  Pearce  for  his  comments. 

Public  Comment. 

There  were  no  public  comments  on  this  matter. 

11.  Review  Council  Meeting  Agenda 

Committee  reviewed  the  Council  agenda  for  May  23,  2005. 

CM  Hume  asked  about  the  Reggie  Presentation.  CM  Soto  indicated  that  there  was  a  long  review  at 

Planning  Committee  and  a  final  review  is  pending  this  week. 

CM  Hume  also  asked  about  the  allocation  vote  for  last  month's  council  meeting.  He  suggested  that  if 

Brenda  Walker  does  not  come  next  week,  that  whoever  comes  will  be  able  to  discuss  the  budget  in  a  way 

that  Council  Members  understand. 

CM  Geanuracos  suggested  adding  sometliing  from  Evaluation  for  a  standing  agenda  item  -  for 

completing  Evaluation  Forms.  She  also  commented  that  the  agenda  looks  empty  and  concerned 

that  they  are  so  close  to  prioritization. 

CM  Durio  indicated  that  40  minutes  for  budget  piece  may  not  be  enough.  Committee  agreed  to  add 

10  minutes  more  (to  be  taken  from  work  group  discussion) 

CM  Soto  asked  about  feedback  regarding  change  of  meal  time.  CM  Geanuracos  indicated  that  the 

consensus  was  to  keep  things  the  way  they  were,  in  the  middle  of  the  meeting,  but  agreed  that  having 

lines  down  both  sides  of  the  table  was  recommended. 

CM  AUgaier  discussed  regarding  that  the  AIDS  Office  budget  presentation,  with  Brenda  possibly  not 

attending  is  troubling. 

Michelle  indicated  that  she  is  unsure  as  she  has  been  out  of  the  office. 

CM  Hume  commented  regarding  Housing  Work  Group  -  that  they  would  put  on  the  radar  for  now  and  it 

would  be  discussed  later. 

CM  Thomas  suggested  adding  something  regarding  a  Planning  Committee  announcement  -as  a 

reminder  on  the  Prioritization  Schedule.  Five  minutes  before  dinner  break. 

CM  Pearce  indicated  that  this  discussion  was  held  at  the  Planning  Committee  regarding  attendance  of  the 

first  day  of  the  Prioritization  Summit  Meeting,  and  it  is  not  the  responsibility  of  anyone  to  be  a  mother, 

and  that  Council  Members  take  responsibility. 

Committee  approved  the  agenda  by  consensus. 

12.  Next  Meeting  Date  and  Agenda  Items 

•  Review  and  Update  Integrated  Work  Plan 

•  Discussion  on  Ad  Hoc  Committees 

•  Discussion  on  3-Year  Plan  -  VOTE 
The  meeting  adjourned  at  7:00. 

The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 
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6.  Committee  Check-in  Group  5:15 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

•  Update  on  Prevention  with  Positives  -  need  for  new  Representative,  Darnell  Durio 

•  Update  on  Needs  Assessment  Working  Group 

•  Update  on  Housing  Working  Group  -  Status  of  Consultant  recommendations,  if  available 

•  Update  on  Counties  Working  Group  -  Need  for  San  Francisco  Co-chair 

7.  Prevention  Update  Group  5:25 

Committee  will  receive  an  update  regarding  the  activities  of  the  Prevention  Planning  Council  and 
the  plajis  for  a  presentation  at  the  HIV  Health  Se?-vices  Full  Council  Meeting  in  June. 

8.  Three-Year  Plan  Discussion  -  VOTE  Group  5:35 

The  Committee  will  discuss  which  committee  will  be  responsible  for  developing,  implementing 
and  evaluating  the  Three-  Year  Plan. 

9.  HRSA  Service  Categories  Definition  -  Discussion  -  VOTE  Group  5:50 

Committee  will  discuss  the  proposal  from  Planning  Committee  regarding  the  definition  of  HRSA 
Service  Categories.   Committee  will  also  discuss  the  proposal  from  Housing  Work  Group  to 
change  the  budget  line  item  of  Housing  Case  Management  to  Case  Management. 

10.  Removal  for  Cause  and  Member  Discipline  Policy  -  VOTE  Group  6:05 

Committee  will  review  the  Removal  for  Cause  and  Member  Discipline  Policy  and  vote  whether  to 
forward  to  Full  Council  Meeting  for  final  approval  and  inclusion  in  the  Council  Policy  & 
Procedure  Manual. 

,11.  Respectful  Engagement  Policy  -  VOTE  Group  6: 1 5 

Committee  will  review  the  Respectful  Engagement  Policy  and  vote  whether  to  forward  to  Full 
Council  Meeting  for  final  approval  and  inclusion  in  the  Council  Policy  &  Procedure  Manual. 


12.  Review  and  Update  Integrated  Work  Plan  Group 

The  Committee  will  review  and  update  the  Integrated  Work  Plan. 


6:25 


13.  Ad-Hoc  Committees  -  Discussion  Group  6:35 

The  Committee  will  discuss  the  formation  and  structure  of  Ad-Hoc  Committees,  and  whether  to 
include  this  item  on  the  June  Council  Meeting  agenda. 


14.  Review  Council  Meeting  Agenda  Group  6:45 

Review  and  finalize  next  Council  meeting  agenda-June  27,  2005. 
•     Discussion  of  Lorenzo  Taylor  visit  to  Council  meeting 

1 5 .  Next  Meeting  Date  and  Agenda  Items  Group  6:58 

Adjourned  7:00 

The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  Tlie  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 

Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the 

Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415j  674- 

4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr. 
Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.HalK^sfgov.org  Citizens  may 
obtain  a  free  copy  of  the  Simshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http://vi'Ww.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  I)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c/o  HIV  Health  Services  Planning  Council.  730  Polk  Street,  3rd  Floor,  San  Francisco.  CA  94109.  Agendas  are  available  on  the 

Internet  at  http://www.dph.sf  ca.us/Meetings/meetings.htm.  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services 

Planning  Council  Offices,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109. 
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Monday,July  18,  2005 
25  Van  Ness,  Room  330  B 
5:00-7:00pm 
Item  DOCUMENTS  DEPT.  Presenter  Time 

1 .  Introductions  HH     *n  'jnnc  Group  5:00 

2.  Review/Approve  Agenda  SAN  FRANCISCO  Group  5:02 
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3.  Review/ Approve  Minutes  Group  5:04 

Minutes  from  Steering  Committee  meeting  on  June  20,  2005. 

4.  Announcements  Group  5:06 

5.  Public  Comment  Group  5:10 

6.  Committee  Check-in  Group  5:15 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

•  Update  on  Prevention  with  Positives  Representative 

•  Update  on  HOPWA  Loan  Committee  Representative 

•  Update  on  Needs  Assessment  Working  Group 

•  Update  on  Housing  Working  Group  -  Status  of  Consultant  recommendations,  if  available 

•  Update  on  Counties  Working  Group  -  CM  Sir  on  voted  in  as  new  SF  Co-Chair 

7.  Progress  Report  on  Two-Day  Prioritization/Allocation  Summit  Group  5:30 

The  Co-chairs  of  Planning  Committee  will  provide  a  progress  report  on  the  August  summit 
meeting.  Committee  will  discuss. 

8.  Review  and  Update  Integrated  Work  Plan  Group  6:00 

The  Committee  will  review  and  update  the  Integrated  Work  Plan. 

9.  Health  Commission  Budget  Hearing  Discussion  Group  6: 15 

The  Committee  will  discuss  issues  raised  by  the  Health  Commission  regarding  the  Council 
budget,  and  the  hearing  scheduled  for  tomorrow  July  19. 

10.  Discussion  on  Comprehensive  Plan  &  Process  Group  6:30 

The  Committee  will  discuss  the  Comprehensive  Plan  and  Process  which  is  due  for  completion  by 
Januaiy  3,  2006. 

1 1 .  Review  Council  Meeting  Agenda  Group  6:45 

Review  and  finalize  next  Council  meeting  agenda-July  25,  2005. 

Discussion  of  training  on  prioritization  and  allocation  at  the  July  25  Council  meeting. 

12.  Next  Meeting  Date  and  Agenda  Items  Group  6:58 

The  next  Steering  Committee  meeting  is  scheduled  for  August  15,  2005. 

Adjourned  7:00 

The  Steering  Committee  of  the  HIV  Health  Sendees  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 


with  representatives  from  the  Department  of  Public  Health  HIV  Health  Sendees  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  ctiange,  postponement,  or  removal.  Ivleeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Health  SeiTices  Planning  Council 
730  Polk  Street  San  Francisco.  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue.  5th  floor.  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 

Accessible  MUNI  lines  sen-ing  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the 

Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  ser\'ices  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674- 

4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  ser\e  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  Count)'  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr. 
Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may 
obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http:/Avww. sfgov.org/bdsupvrs/sunshine.httn 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the 

Internet  at  http://www.dph.sfca.us/Meetings/meetings.htm.  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services 

Planning  Council  Offices,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109. 
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Committee  Members  Present:  Randy  Allgaier,  Charles  Siron,  Laura  Thomas,  Wilfredo  Ortiz,  Walter 

Miller,  Ayisha  Benham,  Anita  Booker, 

Committee  Members  Absent:  Brad  Hume,  Mary  Lawrence  Hicks,  Don  Soto,  Charlene  Pugh,  Catherine 

Geanuracos,  Kim  Pickens 

Other  Council  Members  Present:  Brian  DiCrocco 

Council  Support  Present:  Jack  Newby,  Skot  Jonz 

1.  Introductions 

CM  Allgaier  called  the  meeting  to  order  and  those  present  introduced  themselves. 

2.  Review/Approve  Agenda 

Committee  reviewed  the  agenda  and  approved  it  by  consensus. 

3.  Review/Approve  Minutes 

Committee  reviewed  the  minutes  from  the  Steering  Committee  meeting  on  June  20,  2005.  No  changes 
were  noted.  The  minutes  were  approved  by  consensus. 

4.  Announcements 

CM  Ortiz  made  an  announcement  regarding  the  resignation  of  CM  Banks  from  COA  Committee.  New 
co-chair,  Kim  Pickens  was  elected.  He  apologized  for  not  informing  co-chair  Pickens  of  the  need  to 
attend  Steering  Committee. 

CM  Allgaier  announced:  COA  Committee  agenda  item  to  discuss  regarding  nomination  of  HOPWA  Loan 
Committee  representatives.  CM  Allgaier  mentioned  that  he  removed  himself  as  a  nominee,  but  due  to 
time  constraints  the  HOPWA  Loan  committee  needs  to  meet  in  August,  an  emergency  15 -minute  COA 
meeting  prior  to  the  Council  meeting  to  vote  on  so  that  the  HOPWA  Loan  Committee  can  go  about  it's 
business. 

ACTION  ITEM:  ADD  TO  CALENDAR,  notify  COA  Committee,  calendar,  and  post. 

CM  Allgaier  announced  the  Board  of  Supervisors,  Sup.  Daly  attempting  to  get  funds  into  AIDS  spending. 
He  reported  on  certain  issues  with  regard  to  this  matter  and  mentioned  that  copies  of  the  report  regarding 
the  local  fiands  expenditure  will  be  provided. 

CM  Miller  announced  his  school  schedule  was  provided  to  Council  Support,  and  he  indicated  that  due  to 
Monday  classes  he  will  be  missing  Steering  Committee  and  Evaluation  Committee  meetings,  but  would 
attend  the  Council  Meetings. 

5.  Public  Comment 

None. 

6.  Committee  Check-in 

•  Evaluation  Committee:  CM  Walter  discussed  that  the  committee  worked  on  evaluation  of  the  three 
year  plan,  and  that  the  August  meeting  is  cancelled. 

•  Membership  Committee:  Jack  Newby  provided  update  from  report  by  co-chair  Brad  Hume  who 
indicated  that  there  was  nothing  to  report. 

•  I&P  Committee:  CM  Benham  mentioned  that  the  committee  did  not  meet  this  month  due  to  lack  of 
quorum.  She  indicated  that  last  month,  they  met  even  without  quorum.  Committee  discussed  the  lack 
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of  attendance  with  this  committee.  CM  Benham  mentioned  that  the  Table  of  Contents  has  been 
worked  on. 

•  COA  Committee:  CM  Ortiz  indicated  that  there  has  been  work  to  appoint  someone  with  the  HOPWA 
Loan  Committee.  He  reported  that  CM  Kanios  has  been  appointed  to  the  Prevention  with  Positives 
representative.  CM  Ortiz  reported  on  the  upcoming  community  meeting  at  Walden  House  on  August 
1 0  targeting  the  transgender  community.  CM  Ortiz  mentioned  that  the  COA  committee  is  also 
planning  a  meeting  for  the  Bayview  district  in  November. 

•  Planning  Committee:  Update  provided  under  Agenda  Items  7  and  10  below. 

•  Needs  Assessment  Working  Group:  Jack  Newby  indicated  that  the  consultant  reported  that  a  brief 
update  will  be  provided  at  the  next  Council  Meeting.  They  are  compiling  data  and  will  have  a 
presentation  on  the  data  and  the  community  forums  prior  to  the  August  two-day  summit  meeting. 
Additionally,  Allison  Westin  is  moving  from  the  SF  Office  of  H&Co.,  but  will  still  be  available  for 
ensuring  a  smooth  transition  with  regard  to  the  Needs  Assessment  process.  Jack  reported  that  Council 
Support  was  previously  doing  the  evaluation  of  the  community  forums  but  that  H&Co.  has  agreed  to 
evaluation  and  compile  this  information  to  keep  it  consistent.  There  is  a  NAWG  meeting  coming  up 
where  this  will  be  discussed  in  more  detail. 

•  Housing  Working  Group:  Jack  Newby  reported  that  there  has  not  been  much  communication  with  the 
consultant,  and  the  presentation  has  been  rescheduled.  Basically,  there  is  no  word.  Committee 
discussed  that  September  will  be  the  earliest  opportunity  to  address  the  housing  issue  with  regard  to 
the  Length  of  Stay  policy. 

•  Counties  Working  Group:  CM  Allgaier  indicated  that  CM  Siron  was  elected  as  a  co-chair  of  the 
committee.  CM  Siron  indicated  that  it  is  very  important  for  the  SF  Planning  Council  to  be  aware  that 
they  should  participate,  emphasizing  the  importance  of  the  work  being  done  in  this  committee. 

7.  Progress  Report  on  Two-Day  Prioritization/ Allocation  Summit 

•  CM  Thomas  discussed  the  location  and  agenda  for  the  two-day  prioritization/allocation  summit. 
The  Needs  Assessment  data  will  be  provided  on  day  one.  She  reviewed  the  outline  for  the  day 
including:  introduction  of  facilitator,  review  of  agenda,  short  introductions,  disclosure  of  conflict 
of  interests,  review  of  service  categories,  overview  of  objectives,  definition  of  priority  setting  and 
allocation,  presentations  from  Marin  and  San  Mateo  County  on  their  priorities  and  allocations,  the 
Needs  Assessment  presentation  with  forum  results.  Other  reviews  will  include  Epi-data,  summary 
sheets,  and  Reggie  data. 

•  Committee  discussed  how  to  make  the  epi-data  available  to  all  council  members.  It  was  discussed 
that  the  report  would  be  included  in  the  binder  and  can  also  be  emailed  as  a  pdf  file  at  any  time. 

•  CM  Thomas  continued  with  her  review  of  the  agenda. 

•  Jack  Newby  mentioned  that  the  date  for  completing  the  grant  has  been  moved  up,  and  the 
allocation  process  must  be  completed  by  end  of  August. 

•  Committee  discussed  that  the  facilitator,  Susan  Strong,  has  facilitated  Title  I  meetings,  and  is  very 
competent  and  has  sat  on  the  Sacramento  Planning  Council,  is  a  professional  facilitator  and  the 
committee  is  very  pleased  to  have  her  for  this  two-day  summit. 

•  Committee  discussed  issues  with  regard  to  budgeting  food,  completion  of  the  agenda,  and 
evaluations  of  the  two-day  summit  for  each  day  with  time  allotted  each  day  for  completion  of 
evaluations. 

•  Committee  discussed  how  best  to  determine  how  many  people  would  be  attending. 

ACTION:  A  show  of  hands  at  the  next  council  meeting  and/or  an  email  to  elicit  attendance  RSVP. 

•  Committee  continued  discussion  regarding  ground  rules,  respectful  engagement,  and  time  limits 
which  will  be  clearly  posted  for  the  public,  and  that  each  agenda  item  will  have  an  opportunity  for 
public  comment.  Committee  also  discussed  having  extra  chairs  on  day  two  since  money  will  be 
the  focus  of  the  day  and  could  like  draw  more  public  interest.  Committee  discussed  that  despite 
thorough  planning,  unexpected  things  are  likely  to  come  up. 

ACTION:  Council  Support  to  obtain  a  large,  visible  clock  for  use  in  keeping  track  of  time. 
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8.  Review  and  Update  Integrated  Work  Plan 

•  Jack  Newby  reviewed  the  Integrated  Work  Plan,  specifically  July,  August,  and  September. 
(Document  on  file  at  Council  Support  Offices).  He  indicated  that  Council  is  on  track  for 
completion  of  the  Policy  &  Procedure  Manual.  He  discussed  and  elaborated  on  the  MOU  with 
Grantee,  Needs  Assessment  report,  Prioritization  Plan  Schedule,  New  Member  Training  for 
Council  members  re:  Prioritization,  Update  Unfunds  Policy,  Changes  to  Severe  Need  Definition, 
Develop  Counties  Policies,  Comprehensive  Plan,  Work  Plan  with  Grantee  Assessment,  and 
review  of  HRSA  Service  Categories. 

•  Committee  discussed  in  more  detail  why  the  Counties  Policy  needs  to  be  completed  on  schedule. 
CM  Siron  suggested  a  deadline  for  the  Counties  WG  be  enforced  by  the  Steering  Committee. 
Committee  discussed  the  importance  of  having  some  closure  on  this  working  group,  as  well  as 
being  complete  when  the  new  Committee  assignments  are  done  in  September. 

•  Committee  discussed  the  need  for  completion  of  a  Comprehensive  Plan  and  noted  that  this  is 
listed  as  agenda  item  10  below.  This  was  previously  referred  to  as  the  "Three-Year  Plan"  and  has 
been  renamed  "Comprehensive  Plan"  by  HRSA. 

•  Jack  reviewed  items  on  the  Work  Plan  for  August  are  continuations  of  July,  except  for 
Development  of  Council  Support  Assessment  which  has  been  added.  He  reviewed  the  activities 
listed  for  September.  Committee  discussed.  CM  Allgaier  reminded  committee  members  that  the 
co-chairs  of  Steering  are  responsible  to  Shanti  for  evaluating  Council  Support. 

•  Committee  thanked  CS  Newby  for  the  amount  of  work  devoted  to  the  Integrated  Work  Plan. 

9.  Health  Commission  Budget  Hearing  Discussion 

CM  Allgaier  discussed  the  issues  raised  by  the  Health  Commission  regarding  the  Council  budget,  and  the 
hearing  scheduled  for  tomorrow,  July  19.  He  discussed  developments  since  Commissioner  Illig's  meeting 
with  the  co-chairs  and  his  subsequent  comments  at  the  last  Council  Meeting.  Regarding  the  budget 
hearing  tomorrow,  CM  Allgaier  has  prepared  a  testimony  regarding  the  allocation  for  Planning  Council 
Support,  including  Needs  Assessment,  evaluation  and  training.  He  stated  that  he  would  distribute  his 
testimony  to  the  yahoo  group  once  it  has  been  delivered.  Committee  discussed  that  Commissioner  Illig  is 
actually  interested  in  seeing  the  Planning  Council  do  more  work.  Committee  discussed  the  importance  of 
having  more  regular  contact  with  the  Health  Commission,  to  work  together  and  provide  continued 
education  to  the  Commission  regarding  the  Council's  activities. 

CM  Allgaier  suggested  reporting  to  the  Health  Commission  later  in  the  year  regarding  the  Needs 
Assessment  results. 

10.  Discussion  on  Comprehensive  Plan  &  Process 

•  CM  Thomas  discussed  that  the  new  Comprehensive  Plan  (formerly  referred  to  as  "Three-Year  Plan") 
must  be  completed  by  January  2006,  and  indicated  that  not  much  can  be  accomplished  before  August. 
CM  Allgaier  reported  on  a  conference  call  regarding  the  matter.  CM  Thomas  reviewed  the 
Comprehensive  Plan  Outline  (On  file  at  Council  Support  Offices).  The  outline  is  identical  to  the  last 
one,  so  the  expectations  are  no  different  than  before.  Committee  discussed. 

•  CM  Booker  mentioned  that  her  involvement  on  the  evaluation  of  the  Plan  and  discussed  that  many  of 
the  goals  are  not  measurable,  and  it  is  unclear  who  is  responsible  for  what  task. 

•  CM  Allgaier  discussed  that  his  participation  on  the  Evaluation  Committee  review  of  the  Three-Year 
Plan  concluded  that  much  has  been  accomplished,  and  when  there  are  measurable  goals  to  ensure  that 
someone  is  responsible  for  seeing  it  through. 

•  CM  Thomas  discussed  how  the  plan  was  developed  last  time. 

•  CM  Allgaier  discussed  the  time  constraints  for  completion  and  approval  prior  to  sending  to  HRSA, 
and  suggested  that  many  of  the  large  discussions  need  to  happen  in  September,  coming  on  the  heels 
of  the  August  retreat.  He  also  mentioned  that  the  September  Council  meeting  is  generally  not  well 
attended,  but  there  needs  to  be  encouragement  for  council  members  to  attend  and  participate  in  the 
process.  He  suggested  that  the  comprehensive  plan  be  the  beginning,  or  a  springboard  to  a  larger 
strategic  process. 
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•  Jack  Newby  agreed  with  CM  Allgaier's  comments,  and  suggested  that  the  comprehensive  plan  needs 
to  address  issues  raised  by  HAPN,  for  instance  having  a  plan  for  dealing  with  future  cuts.  From  a 
Council  Support  side,  a  plan  can  be  developed  to  present  to  Planning  Committee  to  approach  this  plan 
from  a  strategic  planning  process.  What  does  the  AIDS  Office  contribute  to  this  planning  process,  and 
suggested  that  the  AIDS  Office  be  involved. 

•  CM  Thomas  reminded  Committee  that  the  AIDS  Office  was  very  involved  last  time. 

•  CM  Booker  commented  that  prior  to  the  September  committee  reassignments  that  the  amount  of  work 
needed  to  be  done  by  members  be  re-evaluated.  She  used  the  low  turnout  in  September,  no  meetings 
in  December,  and  vacations  in  July  as  examples.  She  suggested  that  the  Council  is  doing  a  lot  of 
work,  and  when  looking  at  a  comprehensive  plan  this  needs  to  be  considered,  acknowledging  the 
capacity  of  the  work  that  can  be  completed. 

•  CM  Thomas  expressed  a  concern  about  who  would  be  primarily  responsible  for  writing  and 
completing  the  comprehensive  plan.  She  suggested  hiring  a  consultant  through  the  AIDS  Office  or 
Council  Support.  CM  Thomas  graciously  declined  participating  fully  in  this  process  again  since  she 
was  responsible  for  it  last  time. 

•  CM  Allgaier  reiterated  that  although  the  Planning  Council  has  a  role  to  play  that  the  Grantee  has  the 
primary  duty  and  responsibility  for  completing  the  process  as  confirmed  in  the  documentation 
provided. 

•  CS  Newby  hesitated  to  suggest  the  formation  of  another  work  group,  but  suggested  meeting  with  the 
AIDS  Office  to  decide  who  handles  what  aspect  of  the  comprehensive  plan,  and  who  will  be  paying 
for  a  consultant. 

ACTION:  It  was  agreed  that  Council  Support  will  discuss  this  with  AIDS  Office  and  determine 
their  responsibilities  and  actions. 

11.  Review  Council  Meeting  Agenda 

Committee  reviewed  the  agenda  for  the  upcoming  Council  Meeting  and  made  suggestions  for 
modifications.  Council  Support  noted  changes  and  will  post  and  distribute  agenda. 

12.  Next  Meeting  Date  and  Agenda  Items  Group  6:58 

The  next  Steering  Committee  meeting  is  scheduled  for  August  15,  2005. 

Adjourned  7:00 

CM  Allgaier  adjourned  the  meeting  at  6:53  pm. 
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Minutes  from  Steering  Committee  meeting  on  July  18,  2005. 
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6.  Committee  Check-in  Group  5:15 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

•  Update  on  Prevention  with  Positives  Representative 

•  Update  on  HOPWA  Loan  Committee  Representative 

•  Update  on  Needs  Assessment  Working  Group 

•  Update  on  Housing  Working  Group 

•  Update  on  Counties  Working  Group 

7.  Progress  Report  on  Two-Day  Prioritization/Allocation  Summit  Group  5:25 

The  Co-chairs  of  Planning  Committee  will  provide  a  progress  report  on  the  August  summit 
meeting.  Committee  will  discuss. 

8.  Unfunds  Proposal -VOTE  Group  5:30 

The  Committee  will  discuss  the  unfunds  proposal  fonvarded from  the  Infrastructure  &  Policy 
Committee  and  will  vote  to  approve  the  Unfunds  Proposal. 
I&P  Unfunds  Recommendation: 

•  $22,000  to  Unmet  Needs  Survey; 

•  $20,000  to  the  Comprehensive  Plan  (a  request  from  HIV  Health  Services).; 

•  Regarding  the  vouchers,  find  out  how  much  was  spent  on  that  (if  there  are  no  leftover 
vouchers)  and  replenish  the  vouchers  up  to  $100,000  for  food  and  transportation 
vouchers; 

•  The  balance  (approximately  $580,000)  to  direct  financial  assistance  service  category. 

9.  Discussion  of  the  Steering  Committee  Function/  Mission  Statement      Group  6:15 

The  Committee  will  discuss  the  proposal  from  I&P  to  adopt  the  definition  of  the  Steering 
Committee(at  the  bottom  of  the  agenda)  as  the  mission  statement  but  to  also  include  the  following 
ideas: 

•  The  vetting  process  of  proposals  forwarded  from  the  Councils  committees 

•  The  idea  that  the  Steering  committee  will  not  act  as  the  full  body  of  the  Council  or 
make  decisions  for  the  Council  as  a  whole. 

10.  Discussion  to  Support  AB1677-  Bill  to  Allow  Condoms  in  Prison-VOTE         Group  6:35 

The  Committee  will  discuss  AB1677  and  then  vote  on  the  Planning  Council  supporting  this  bill. 


1 1 .  Review  Council  Meeting  Agenda 


Group 


6:55 


Review  and  finalize  next  Council  meeting  agenda-August  26  &27,  2005. 

12.  Next  Meeting  Date  and  Agenda  Items  Group  6:58 

Tire  next  Steering  Committee  meeting  is  scheduled  for  September  19,  2005. 

Adjourned  7:00 

The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 
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^HIV  Health  Services  Planning  Council 
5  Steering  Committee  DRAFT  MINUTES 
Monday,  August  15,  2005 
25  Van  Ness,  Room  330  B 
5:00-7:00pm 

Committee  Members  Present:  Anita  Booker.  Brad  Hume,  Walter  Miller,  Laura  Thomas,  Wilfredo  Ortiz, 

Ayisha  Benham,  Ellen  Sweetin,  Mary  Lawrence  Hicks 

Committee  Members  Absent:  Kim  Pickens,  Don  Soto,  Charlene  Pugh,  Charles  Siron,  Randy  Allgaier, 

Bill  Blum,  Cathenne  Geanuracos 

Other  Council  Members  Present:  Raymond  Banks 

Council  Support  Present:  Jack  Newby,  Leah  Crask,  Skot  Jonz  DOCUMENTS  DEPT. 

Others  Present:  Mike  Smith  (HAPN),  Michelle  Long 

SEP  1  5  2005 

1.  Introductions 

CM  Booker  called  the  meeting  to  order.  PUBUcflBRAR^ 

2.  Review/Approve  Agenda 

Committee  members  reviewed  the  agenda.  CM  Benham  asked  to  have  the  I&P  item  on  the  agenda 
regarding  Unfunds  Policy  moved  up  on  the  agenda.  Change  was  approved  by  consensus.  Agenda  was 
approved  by  consensus. 

3.  Review/Approve  Minutes 

Committee  reviewed  the  minutes  from  the  Steering  Committee  meeting  of  July  18,  2005.  No  changes 
were  noted.  Minutes  approved  by  consensus. 

4.  Announcements 

CM  Hume  announced  something  for  clarity  regarding  his  attendance  at  the  two-day  prioritization 

allocation  meeting  later  in  the  month.  He  will  not  be  in  attendance  on  either  day. 

CM  Banks  attended  the  Mayor's  Town  Meeting,  and  wishes  to  appeal  to  the  business  community  to  help 

out  certain  organizations  like  St.  Mary's  who  are  receiving  cuts.  He  asked  if  the  Planning  Council  or 

himself  as  a  Council  Member  can  appeal  to  the  business  community  to  help  out. 

CM  Benham  announced  that  she  is  a  new  grandmother. 

5.  Public  Comment 

No  public  comment. 

6.  Committee  Check-in 

Community  Outreach  and  Advocacy  Committee.  CM  Ortiz  provided  an  update  regarding  the 
community  meeting  last  week  targeting  the  transgender  community,  and  thanked  CM  Kanios  for 
facilitating  the  meeting.  He  expressed  concern  about  no-shows  from  many  of  the  committee  members. 

Membership  Committee.  CM  Hume  provided  an  update  regarding  activities  of  the  committee  including 
a  grievance  against  a  Council  Member  and  he  reported  that  the  newly  approved  removal  for  cause  policy 
proved  especially  useftil  under  the  circumstances,  and  that  the  grievance  was  dismissed  for  lack  of 
evidence.  There  was  also  an  in-depth  conversation  about  demographics.  There  are  two  candidates  to 
present  to  the  Council  in  September  for  membership  approval.  Another  issue  that  came  up  regarded  a 
requirement  for  the  number  of  representatives  from  the  outlying  Counties  that  sit  on  the  Council. 

Evaluation  Committee.  CM  Miller  provided  an  update  on  committee  activities,  primarily  an  evaluation 
of  the  Three  Year  Plan.  He  also  discussed  that  the  September  meeting  needs  to  be  rescheduled  due  to  the 
regular  meeting  date  falling  on  the  Labor  Day  Holiday.  CM  Miller  reported  that  he  will  be  missing 
Evaluation  Committee  meetings  due  to  school  but  will  be  able  to  attend  Full  Council  meetings. 
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Infrastructure  &  Policy  Committee.  CM  Benham  provided  an  update  on  committee  activities,  primarily 
the  efforts  to  complete  the  Policy  &  Procedure  manual.  Additionally,  activities  included  the  discussion 
regarding  the  function  of  the  Steering  Committee,  which  is  on  tonight's  agenda.  She  provided  additional 
details  on  the  reason  why  this  conversation  initially  came  up. 

Planning  Committee.  CM  Thomas  pointed  to  Item  7  on  the  agenda  tonight,  and  stated  that  most  of 
Planning  Committee  activities  would  be  discussed  then.  She  added  that  a  consultant  had  been  selected  for 
working  on  the  Comprehensive  Plan  and  that  a  working  group  is  being  formed  to  work  on  this  new  plan. 

Counties  Working  Group.  CM  Sweetin  discussed  activities  of  Counties  WG  and  mentioned  that  at  the 

last  meeting  it  was  discussed  that  there  was  a  deadline  suggested  for  wrapping  up  the  work  of  the  group. 

Some  members  of  the  group  are  very  concerned  because  they  have  a  long  list  of  issues  to  be  addressed, 

many  of  which  are  beyond  the  scope  of  the  working  group.  Others  are  very  pleased  that  the  end  is  in 

sight.  As  a  co-chair  CM  Sweetin  added  that  she  had  agreed  to  bring  this  issue  to  Steering  for  some 

direction  on  how  to  determine  an  end  date.  She  believes  the  basics  tasks  of  the  group  can  probably  be 

done  in  a  month,  with  maybe  a  little  work  follow-up  at  a  Council  Meeting.  Li  no  way,  will  everything  be 

resolved  according  to  the  needs  of  everyone  in  the  working  group. 

Committee  offered  their  opinions  on  the  matter,  most  of  whom  believed  that  the  work  of  the  Counties 

Group  should  be  wrapped  up  within  a  month. 

CM  Sweetin  mentioned  a  lack  of  resolve,  and  that  there  is  the  desire  for  some  "superstructure"  to  make 

everything  right,  and  suggested  there  will  be  some  sort  of  ongoing  need.  She  explained  that  the  issues  are 

mostly  related  to  one  of  the  counties'  Advisory  Committee  and/or  Health  Department  relationship  with 

the  consumers,  rather  than  any  underlying  issue  with  the  SF  Health  Services  Planning  Council. 

CM  Benham  mentioned  that  one  discussion  in  I&P  has  been  that  council  members  are  stretched  and 

taking  on  too  much,  and  that  there  is  a  problem  with  ad  hoc  committees  being  more  permanent  than  ad 

hoc  committees  should  be. 

Committee  asked  for  an  opinion  from  Michelle  Long  regarding  the  Counties  issue. 

Michelle  stated  that  she  agrees  with  most  of  the  discussion  here  at  Steering  Committee.  She  believes  that 

an  external  end-date  has  been  imposed  on  the  working  group,  and  suggested  that  the  working  group  be 

asked  how  much  more  time  they  need  and  let  them  determine.  She  explained  that  with  the  unresolved 

issues,  they  need  to  figure  out  a  way  to  wrap  it  up  by  September  30,  and  ask  them  if  they  need  one  more 

meeting  and  what  would  be  an  appropriate  end  date. 

CM  Hume  agreed  with  comments  from  Michelle,  and  suggested  that  the  amount  of  accommodations  the 

Council  makes  with  regard  to  being  flexible  and  accepting  so  that  everyone  feels  a  part  of  the  work,  but 

that  it  is  sometimes  out  of  balance.  He  added  that  a  lot  of  time  is  spent  appeasing  people's  concerns  rather 

than  actually  doing  the  work,  and  a  small  number  of  people  can  divert  the  work  that  needs  to  be  done.  The 

level  of  hand-holding  is  sometimes  absurd,  but  there  should  be  a  balance  between  being  accommodating 

and  being  manipulated. 

CM  Ortiz  commented  that  the  ad  hoc  group  sounds  more  like  a  support  group,  rather  than  making 

effectual  decisions  regarding  structure  or  function. 

CM  Sweetin  agreed  that  given  the  tasks  required  of  the  working  group,  this  could  be  completed  by  the 

end  of  September.  She  suggested  having  individuals  on  the  ad  hoc  group  put  together  a  list  of  particular 

issues,  to  determine  if  there  is  any  assistance  available  for  them  to  work  out  the  issues  within  the  County. 

Since  many  of  the  issues  are  outside  the  initial  scope  of  the  ad  hoc  group. 

Jack  added  that  he  agrees  with  Michelle,  as  the  way  the  end-date  message  was  delivered  caused  resistance 

among  many  of  the  ad  hoc  group  members.  He  believes  the  ad  hoc  group  has  completed  a  document  on 

the  relationship  between  the  counties  and  Planning  Council.  There  is  the  feeling  with  some  members  of 

the  ad  hoc  group  that  everything  will  be  magically  resolved  at  once.  The  only  way  to  resolve  some  of  the 

issues  that  seem  to  be  present  is  to  work  through  them,  as  part  of  the  normal  process.  He  suggested  that 

with  the  fiscal  year,  the  new  year  begin  with  a  clear  expectation  of  all  the  working  groups. 

CM  Hicks  agreed  with  Michelle  Long  that  the  group  should  be  asked  how  much  more  time  they  need 

beyond  September,  and  get  them  to  decide  on  an  end-date. 

Committee  agreed  that  CM  Sweetin  should  take  back  to  the  ad  hoc  group  the  sense  of  tonight's 

discussion,  meet  one  more  time  and  suggest  having  everything  resolved  at  the  latest  by  October. 
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Needs  Assessment  Working  Group.  Jack  Newby  provided  an  update  on  the  Needs  Assessment  working 
group,  and  indicated  that  a  rough  draft  of  Harder  +  Co.  findings  was  provided  today,  circulated  to 
Steering  Committee  to  review.  This  document  will  be  reviewed  again  tomorrow  at  the  Needs  Assessment 
Working  Group  and  presented  to  Council  Members  some  time  next  week  so  they  have  it  in  time  for  the 
August  26  Council  meeting.  A  final  presentation  will  be  provided  by  Harder  +  Co.  on  August  26. 

Housing  Working  Group.  CM  Hume  provided  an  update  and  reported  that  the  Housing  Committee 
working  group  will  hear  a  conference  call  from  Harold  Phillips  regarding  the  length  of  stay  policy  on 
August  25.  There  will  be  no  decisions  made,  but  only  an  informational  meeting  as  part  of  the  regular  ad 
hoc  group  meeting.  He  suggested  that  the  Committee  hear  this  and  then  will  be  a  position  to  report  back 
to  the  Full  Council. 

Prevention  for  Positives.  No  report  available. 

HOPWA  Loan  Committee.  Jack  Newby  indicated  that  the  procedure  has  changed,  and  reported  that  the 
new  nominees  have  been  appointed.  Council  Support  Leah  Crask  provided  an  update  on  how  the 
procedure  has  changed  and  indicated  that  the  names  have  been  forwarded  to  the  Mayor's  Office.  CM 
Hume  added  that  the  meeting  of  the  HOPWA  Loan  Committee  has  been  pushed  back,  and  provided  an 
update  on  some  changes  with  the  committee.  He  explained  that  the  next  meeting  is  very  important  for  the 
Council  to  have  a  voice. 

7.  Progress  Report  on  Two-Day  Prioritization/Allocation  Summit 

CM  Thomas  provided  an  update  on  the  Two-Day  Prioritization/Allocation  Summit.  She  indicated  that 
space,  equipment,  and  agendas  are  all  prepared,  the  facilitator  is  being  briefed.  She  added  that  Harder  & 
Co.  staff  as  well  as  Health  Services  Office  staff  will  be  present. 
CM  Hicks  asked  for  clarification  regarding  proxy  voting,  so  that  if  it  comes  up  it  will  be  clear. 

ACTION:  CM  Thomas  suggested  sending  out  ahead  of  time  to  all  Council  Members  the  policy 
regarding  proxy  voting. 

ACTION:  CM  Thomas  suggested  confirming  attendance  for  these  meetings.  Council  Support  to 
send  email  to  Council  Members  to  confirm  attendance. 

CM  Banks  asked  how  the  summit  meeting  will  be  different  than  regular  council  meetings,  and  inquired 

about  the  rules  of  respectful  engagement. 

CM  Thomas  reviewed  the  breakout  groups,  and  indicated  that  this  would  be  for  Council  Members  only 

and  there  would  be  no  public  comment  during  this  time.  She  added  that  public  comment  will  be  available 

on  other  parts  of  the  agenda. 

CM  Banks  asked  if  an  official  parliamentarian  has  reviewed  the  agendas  and  asked  if  it  has  been 

approved,  and  how  will  it  be  decided  who  reports  back. 

CM  Thomas  informed  Committee  that  each  subgroup  will  decide  on  its  own  who  will  report  back,  and 

they  are  not  decision-making  groups,  but  an  opportunity  to  discuss  in  more  detail  specifics  regarding 

prioritization. 

Committee  discussed  other  details  regarding  the  prioritization  and  allocation  meeting.  CM  Thomas 
provided  succinct  and  informative  answers  to  committee  members'  concerns  and  questions. 
Michelle  stated  that  this  is  a  great  process  for  everyone  to  voice  their  priorities,  but  unclear  about  what 
will  happen  next.  She  added  that  there  is  not  the  luxury  of  having  extra  time  of  being  able  to  go  back  and 
say  what  is  feasible.  She  expressed  some  concern  about  this,  and  suggested  building  in  enough  time  to  do 
a  feasibility  test  to  determine  that  the  Council's  decisions  can  be  accomplished.  She  added  that  the  entire 
Council  recommendation  be  given  to  the  AIDS  Office  at  one  time. 

Committee  thanked  CM  Thomas  for  a  good  job.  Because  of  the  due  date  for  the  application,  there  is  no 
time  to  push  off  decisions  and  it  must  be  done  at  the  two-day  meeting. 
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8.  Unfunds  Proposal  -VOTE 

The  Committee  will  discuss  the  unfunds  proposal  forwarded  from  the  Infrastructure  &  Policy 
Committee  and  will  vote  to  approve  the  Unfunds  Proposal. 
I&P  Unfunds  Recommendation: 

•  $22, 000  to  Unmet  Needs  Survey; 

•  $20,000  to  the  Comprehensive  Plan  (a  request  from  HIV  Health  Services).; 

•  Regarding  the  vouchers,  find  out  how  much  was  spent  on  that  (if  there  are  no  leftover 
vouchers)  and  replenish  the  vouchers  up  to  $100,000  for  food  and  transportation 
vouchers; 

•  The  balance  (approximately  $580,000)  to  direct  financial  assistance  service  category. 
Committee  discussed  the  recommendation  from  I&P  Committee  regarding  the  amount  of  unfunds.  The 
changes  to  the  initial  proposal  include:  changing  to  $22,000  the  amount  for  Comprehensive  Plan, 
removing  bullet  number  three  for  the  voucher  program,  and  the  balance  to  direct  financial  assistance 
service  category. 

Committee  asked  why  vouchers  was  removed.  Discussion  fi-om  Michelle  Long  provided  background  that 

the  vouchers  were  removed  due  to  controversy  in  the  past  regarding  the  use  of  vouchers. 

CM  Ortiz  expressed  concern  about  this  much  money  being  left  over,  especially  with  so  many  criticisms 

that  San  Francisco  is  getting  too  much  money  to  begin  with. 

Michelle  Long  indicated  that  compared  to  the  total  amount  received  by  SF  EMA  this  is  a  relatively  small 

amount,  and  less  than  the  unspent  last  year.  She  added  that  additional  information  would  be  provided  to 

Council  Members  at  the  upcoming  prioritization  and  allocation  meeting. 

CM  Hicks  suggested  that  this  amount  of  money  could  fund  a  COE,  and  compounded  with  the  criticisms 

that  this  should  be  explained  clearly. 

CM  Miller  reviewed  his  research  on  which  service  categories  have  and  have  not  spent  down  their  money 

but  are  still  in  the  red. 

CM  Banks  commented  that  he  believes  the  issue  should  go  through  as  proposed  without  too  much 

discussion  about  why  it  is  left  over.  He  added  that  the  majority  of  the  unspent  funds  are  going  to  a  service 

category  with  low  overhead  and  most  of  the  money  will  go  directly  to  clients. 

CM  Booker  indicated  that  this  issue  comes  up  every  year,  and  suggested  that  the  AIDS  Office  and  Health 

Services  look  at  why  certain  agencies  are  not  spending  the  money  allocated. 

CM  Hume  called  the  question. 

CM  Banks  seconded. 

All  in  favor  of  calling  the  question. 

The  vote  is  for  a  motion  to  use  the  Unfunds  amount  in  the  following  manner: 

$22,000  for  unmet  needs;  $22,000  toward  Comprehensive  Plan,  and  the  balance  of  (approximately 

$680,000)  to  direct  financial  assistance. 

All  in  favor.  None  opposed. 

9.  Discussion  of  the  Steering  Committee  Function/  Mission  Statement 

The  Committee  will  discuss  the  proposal  from  I&P  to  adopt  the  definition  of  the  Steering 
Committee(at  the  bottom  of  the  agenda)  as  the  mission  statement  but  to  also  include  the  following 
ideas: 

•  The  vetting  process  of  proposals  forwarded  from  the  Councils  committees 

•  The  idea  that  the  Steering  committee  will  not  act  as  the  full  body  of  the  Council  or 
make  decisions  for  the  Council  as  a  whole. 

Committee  discussed  the  function  of  the  Steering  Committee. 

CM  Booker  stated  that  every  committee  is  represented  at  Steering  because  of  the  attendance  of  co-chairs 

who  are  responsible  for  relaying  information  fi-om  Steering  to  their  home  committee,  and  from  their 

committee  to  Steering.  She  stated  that  Executive  Committee  may  not  be  the  right  word,  but  it  is  the  place 

where  decisions  get  made. 

CM  Hume  asked  why  there  was  hesitation  about  the  committee  being  referred  to  as  Executive  Committee. 

Jack  Newby  provided  his  recollection  of  the  discussion  at  the  I&P  Committee. 
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CM  Thomas  added  that  Steering  Committee  should  be  able  to  make  some  decisions,  especially  when 

there  is  a  time  crunch,  and  the  Full  Council  has  no  time  to  address  the  issue.  She  suggested  that  there  be 

some  clarity  spelled  out  about  what  decisions  Steering  can  make,  rather  than  what  they  cannot  make. 

CM  Miller  discussed  his  experience  that  each  EMA  is  different,  and  explained  that  in  Oakland  the 

Executive  Committee  is  the  same  as  the  Steering  Committee  in  SF  EMA.  If  the  Full  Council  cannot  make 

a  decision,  the  Executive  Committee  is  the  one  that  makes  the  decision. 

CM  Hume  agreed  that  the  current  activities  and  function  of  the  Steering  Committee  is  fine,  but  believes 

that  it  should  be  put  in  writing. 

CM  Benham  recalled  that  some  of  the  concerns  were  that  the  Steering  Committee  could  become  too 

powerful. 

CM  Ortiz  explained  that  having  an  Executive  Committee  is  disrespectful  of  the  Full  Council  and  this 

committee  should  not  override  the  decision  (or  lack  of  decision)  of  the  Full  Council. 

CM  made  a  motion  that  the  Steering  Committee  draft  the  parameters  of  the  Steering  Committee  to 

I&P  Committee  for  review  and  approval. 

CM  Ortiz  seconded. 

Discussion  on  motion: 

Committee  discussed. 

CM  Hume  called  the  question. 

With  no  quorum,  committee  was  unable  to  vote. 

Committee  discussed  that  Steering  Committee  should  complete  the  work  on  this  matter  and  have  it  ready 

for  I&P  Committee  by  their  October  meeting. 

CM  Booker  suggested  that  Steering  have  two  meetings  to  discuss  this,  and  believes  it  will  take  more  than 

one  month. 

CM  Hicks  agreed  and  amended  the  motion  that  Steering  would  work  on  this  matter  at  their 

September  and  October  meetings  and  have  something  for  I&P  by  their  November  meeting. 

All  in  favor  of  the  amended  motion.  None  opposed. 

10.  Discussion  to  Support  AB1677-  Bill  to  Allow  Condoms  in  Prison-VOTE 

77;e  Committee  will  discuss  AB1677  and  then  vote  on  the  Planning  Council  supporting  this  bill. 
Jack  Newby  provided  background  information  regarding  the  AB 16777  Bill  to  allow  condoms  in  Prison. 
Planning  Council's  throughout  the  State  are  being  asked  to  support  this  bill.  Information  provided  to 
committee  members  (documents  on  file  at  Council  Support  Offices). 
This  will  help  prevent  HIV  infection  in  prison,  and  upon  release  of  incarcerated  individuals. 
It  was  agreed  to  discuss  this  at  Steering  Committee  since  there  was  not  enough  time  to  discuss  at  a 
Council  Meeting. 
This  could  potentially  be  added  to  Saturday  August  27  agenda  for  a  brief  discussion. 

CM  Banks  suggested  this  bill  does  not  deal  with  the  entire  problem  and  is  merely  a  temporary  bandage, 

and  if  they  really  want  to  stop  the  transmission  of  HIV,  handing  out  condoms  will  not  significantly  reduce 

new  infections. 

CM  Hume  asked  if  other  EMAs  expressed  support. 

Jack  Newby  indicated  that  Los  Angeles  has  supported,  and  a  few  others  but  did  not  have  specifics. 

CM  Booker  said  in  general  it  sounds  like  a  good  idea,  but  she  would  feel  more  comfortable  hearing  the 

opinions  of  those  against  it,  specifically  the  guards  who  are  restricting  the  use  of  condoms,  and 

specifically  why  they  are  against  the  use  of  condoms. 

Jack  replied  that  the  opposition  believes  that  the  use  of  condoms  only  condones  sex  and  there  is  a  general 

denial  that  sex  is  happening  among  inmates. 

CM  Thomas  added  that  the  same  argument  is  used  for  needle-exchange  programs,  and  change  comes 

slowly  to  the  corrections  system.  This  bill  may  not  be  enough,  but  sometimes  it  is  necessary  to  make 

small  changes.  Prison  guards  and  law  enforcement  are  against  it,  primarily  because  they  do  not  have  the 

health  of  prisoners  as  a  priority.  She  believes  this  is  a  good  bill  and  that  the  Planning  Council  should 

support  it.  She  put  a  motion  on  the  table  that  the  Planning  Council  should  support  Bill  AB  1677. 

Discussion  on  the  motion: 

CM  Hume  suggested  that  the  motion  be  that  the  Steering  Committee  support  the  bill  and  bring  before  the 

Full  Council  for  discussion. 

DRAFT  MINUTES  Steering  Committee  Meeting  08152005  Paged 


CM  Banks  discussed  that  as  a  prisoner  there  are  other,  bigger  issues  besides  condoms,  such  as  the 

restriction  on  smoking.  He  suggested  this  is  a  slap  in  the  face  to  inmates,  when  something  as  petty  as 

condoms  are  being  presented  as  a  bill  (and  supported  by  the  Council)  when  there  are  much  larger  issues. 

He  suggested  the  Council  do  more  rigorous  scrutiny  of  what  takes  place  in  prison  before  making  a 

decision  on  a  matter  such  as  this. 

CM  Hicks  stated  that  the  Council  did  not  come  up  with  this  bill,  and  the  committee  responsibility  is  to 

come  up  with  a  response  to  it.  She  added  that  she  believes  Viagra  is  often  made  available  to  inmates,  and 

condoms  are  not,  which  seems  to  be  contradictory.  She  was  unsure  if  this  was  factual  and  would  do  some 

research. 

CM  Ortiz  spoke  in  favor  of  the  motion  for  Bill  AB1677  to  go  before  the  Full  Council  for  a  vote  of 

support.  He  added  that  this  is  beyond  the  purview  of  the  function  of  the  Planning  Council.  If  the  Planning 

Council  takes  a  stance  that  is  disapproved  by  the  government,  then  it  only  incites  those  that  are  intent  on 

disbanding  planning  councils. 

Michelle  added  that  someone  on  the  Council  must  write  the  letter,  and  it  cannot  come  from  the  AIDS 

Office. 

CM  Hume  called  the  question. 

CM  Ortiz  seconded. 

All  in  favor  of  calling  the  question. 

VOTE:  Should  Steering  Committee  take  this  bill  regarding  use  of  condoms  in  prison  to  the  full 

Council  for  a  VOTE? 

Those  in  favor:  six.  Opposed:  one. 

11.  Review  Council  Meeting  Agenda 

Committee  reviewed  the  draft  agenda  for  the  August  26  and  27  Prioritization  and  Allocation  meetings. 

Council  Support  asked  about  when  the  Unfunds  Vote  should  be  added  to  the  agenda. 

CM  Thomas  suggested  adding  ten  minutes  to  the  end  of  day  two.  Committee  discussed  that  the  AIDS 

Office  would  be  providing  a  summary  regarding  why  there  is  unspent  funds,  which  might  help  people 

decide  on  allocations. 

CM  Hume  suggested  having  this  vote  and  discussion  earlier  rather  than  later. 

CM  Hicks  agreed. 

CM  Booker  agreed  it  should  be  given  at  least  ten  minutes  after  Michelle's  presentation. 

CM  Thomas  indicated  that  it  is  important  and  needs  to  be  addressed,  but  doesn't  want  to  spend  an  hour  on 

the  matter  addressing  the  same  questions  that  came  up  tonight. 

CM  Hicks  agreed  that  the  item  should  have  fifteen  minutes. 

Committee  agreed  to  answer  many  of  the  questions  before  the  come  up. 

CM  Thomas  suggested  adding  this  discussion  after  the  break  on  Day  Two,  taking  the  time  out  Funding 

Scenarios.  Council  Support  to  adjust  the  agenda  accordingly. 

12.  Next  Meeting  Date  and  Agenda  Items 

The  next  Steering  Committee  meeting  is  scheduled  for  September  19,  2005. 

AGENDA  ITEMS: 

Draft  Function  and  Purpose  of  Steering  Committee  to  present  to  I&P 

Adjourned 

CM  Booker  adjourned  the  meeting  at  6:59  pm. 


DRAFT  MINUTES  Steering  Committee  Meeting  08152005  Page  6 


DOCUMENTS  DEPT. 

Presenter 

Time 

SEP  1  5  2005 

Group 

5:00 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

Group 
Group 

5:02 
5:04 

*  HIV  Health  Services  Planning  Council 
-^  Steering  Committee  DRAFT  Agenda 
Monday,  September  19,  2005 
25  Van  Ness,  Room  330  B 
5:00-7:00pm 
Item 

1 .  Introductions 

2.  Review/ Approve  Agenda 

3 .  Review/ Approve  Minutes 

Minutes  from  Steering  Committee  meeting  on  August  15,  2005. 

4.  Announcements  '  Group  5:06 

5.  Public  Comment  Group  5:10 

6.  Committee  Check-in  Group  5:15 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee 
Co-chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

•  Update  on  HOPWA  Loan  Committee  Representatives 

•  Update  on  Needs  Assessment  Working  Group 

•  Update  on  Housing  Working  Group 

•  Update  on  Comprehensive  Plan  Working  Group 

•  New  Committee  Assignments 

7.  Counties  Working  Group  Proposal-  VOTE  Group  5:30 

TJie  Committee  will  review  the  Proposal  (Structure  of  Relationship  Between  Counties  and  the 
Planning  Council)  from  the  Counties  Working  Group  and  vote  on  accepting  the  proposal.  If 
accepted  the  proposal  will  then  move  to  the  Full  Council  for  a  vote. 

8.  AIDS  Partnership  California  Statement-  VOTE  Group  6:00 

Tlie  Committee  will  discuss  the  AIDS  Partnership  California  Statement  regarding  the  CARE  Act 
Reauthorization.  All  of  the  California  EMAs  have  been  developing  this  document  and  are  voting 
to  sign  onto  it.  If  approved  at  Steering  then  the  Full  Council  will  vote  on  approval. 

9.  Discussion  of  the  Steering  Committee  Function/  Purpose  Statement  Group  6: 15 

Tlie  Committee  will  begin  to  develop  a  policy  on  their  function  and  purpose  statement.  (This  will 
be  forvi'arded  to  the  Infrastructure  &Policy  Committee  in  November). 

10.  Review  Policies  and  Procedures  Group  6:35 

Tlie  Committee  will  review  the  draft  Policies  &  Procedures  table  of  contents  and  begin  to  work 
on  the  polices  which  apply  to  Steering. 

11.  Review  Council  Meeting  Agenda  Group  6:50 

Review  and  finalize  next  Council  meeting  agenda-September  26,  2005. 

12.  Next  Meeting  Date  and  Agenda  Items  Group  6:58 

The  next  Steering  Committee  meeting  is  scheduled  for  October  1 7,  2005. 

Adjourned  7:00 

The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 


oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  ctiange,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco.  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 

Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the 

Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crash  at  (415)  674- 

4768. 
For  a  targe  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  v/ew  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  I  Dr. 
Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may 
obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the 

Internet  at  http://www.dph.sf.ca.us/Meetings/meelings.htm.  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services 

Planning  Council  Offices,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109. 
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Committee  Members  Present:  Randy  AUgaior.  Charles  Siron.  A\  isha  Benhani.  Laura  Thomas.  Mary 

Lawrence  Hicks.  Brad  Hume.  Don  Soto 

Committee  Members  .Absent:  Anita  Booker.  WiilVedo  Ortiz.  Kim  Pickens.  Charlene  Pugh.  Catherine 

Geanuracos,  Walter  Miller 

Other  Council  Members  Present:  Dorothy  Klcffncr 

Others  Present:  Will  Carter.  Michelle  Long 

Council  Support  Present:  Jack  Newby.  Leah  Crask.  Skot  Jonz 

1.  introductions 

Co-chair  Siron  called  the  meeting  to  i^rder  and  those  present  introduced  themselves. 

2.  Review/Approve  .Agenda 

Committee  re\  iewed  the  agenda.  CM  Benham  moved  to  approve  the  agenda.  Without  objection  the 
agenda  was  approved  by  consensus. 

3.  Review/Approve  .Minutes 

Committee  reviewed  the  minutes  from  the  Steering  Committee  meeting  on  .August  15.  2005.  Council 
Suppoil  Leah  Crask  made  two  minor  changes  to  the  attendance  lists.  Council  Support  noted  change.  CM 
Siron  moved  to  approve  the  minutes.  CM  Thomas  seconded.  Minutes  approved  by  consensus.  Michelle 
Long  provided  additional  minor  change  to  page  6  after  approval  of  minutes.  Council  Support  noted. 

4.  Announcements 

Council  Support  Leah  Crask  announced  that  she  is  leaxing  her  position  as  Planning  Council  Support 
Administrative  Coordinator  at  the  end  of  the  month.  Committee  moaned  in  uni.son  and  thanked  Leah  for 
all  her  hard  work  and  added  that  she  would  be  missed  very  much. 

CM  Hicks  announced  that  she  must  leave  the  meeting  early. 
CM  Benham  announced  that  she  must  leave  the  meeting  early. 

5.  Public  Comment 

No  public  comments. 

6.  Committee  Check-in 

Di.sciiss  any  issues  comin}^  up  al  the  dijfercni  Commiltees.  coiiinuiniccilion  he i ween  ( 'oiiiiiuiiee  Co- 
chairs,  and  ensure  linkage  of  Commiliee  aclivilies  lo  I  he  Full  Council. 

•  Update  on  HOPWA  Loan  Committee  Representatives 

•  Update  on  Seeds  Assessment  Working  Group 

•  I  pdate  on  Ihnising  Working  Croup 

•  Update  on  Comprehensive  Plan  Working  Croup 

•  \eu-  Coininittee  Assignuwnls 

ISiV:  Co-Chair  Benham  mentioned  that  the  committee  is  working  on  policies  and  procedures. 
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Planning:  Co-Chair  Soto  mentioned  that  Susan  Strong  was  in  attendance  and  the  committee  discussed 
the  two-day  summit.  The  meeting  did  not  have  quorum.  There  was  also  discussion  about  deciding  on 
how  to  handle  a  greater  than  10%  funding  cut.  He  added  that  there  was  discussion  about  the 
Comprehensive  Pkui  Working  Group  which  meets  tomorrow. 

Membership:  Co-chair  Hume  mentioned  that  most  of  the  meeting  involved  interviews  of  new 
candidates,  and  added  that  the  discussion  was  very  thorough.  There  are  still  pending  items  for  the  policy 
and  procedure  manual  that  needs  to  be  worked  on.  There  are  three  new  candidates  who  will  be  presented 
before  the  Council  for  a  vote  at  the  September  Full  Council  meeting.  Co-Chair  Hicks  also  added  that  the 
new  Committee  Assignments  was  discussed  at  Membership  Committee.  This  item  is  on  the  agenda  for 
discussion  at  this  meeting. 

Evaluation:  Co-Chair  Allgaier  reported  on  activities  of  Evaluation  Committee,  one  of  which  is  deciding 
on  the  evaluation  of  Director  of  Council  Support.  He  added  that  there  is  a  lot  of  work  to  do  and  the 
committee  desperately  needs  members. 

C0.4  Committee:  Council  Support  Crask  reported  that  the  co-chairs  were  unable  to  attend  tonight.  She 
updated  committee  on  the  activities  of  COA  Committee  which  will  be  meeting  later  this  week. 

HOPWA  Loan  Committee  Representatives  llpdate:  Co-Chair  fhomas  reported  that  she  and  CM 
DiCrocco  have  been  officially  appointed  as  the  HOPWA  Loan  Committee  Representatives.  Co-Chair 
Hume  provided  additional  background  and  process  information. 

NEEDS  ASSESSMENT  WORKING  GROUP  Update:  Council  Support  JackNewby  provided  an 
update  on  the  upcoming  meeting  of  the  working  group  which  will  review  the  final  report  of  the  Needs 
Assessment  Report  to  be  sent  to  members  of  the  working  group  ahead  of  time.  Hard  copies  will  be 
available  at  the  October  Planning  Council  Meeting.  Jack  encouraged  Council  Members  to  attend  the 
upcoming  working  group.  Comments  to  Flarder  +  Co.  are  also  welcome. 

HOUSING  WORKING  GROUP  Update:  Co-Chair  Hume  mentioned  that  the  working  group  is  still  in 
limbo  due  to  hospitalization  of  the  consultant.  He  added  that  there  is  not  much  to  report.  Council 
Support  added  that  the  Housing  Working  Group  meeting  has  been  cancelled  for  this  week,  and  no 
further  meetings  are  being  scheduled  until  further  notice. 

COMPREHENSIVE  PLAN  WORKING  GROUP  Ifpdate:  Co-Chair  Thomas  clarified  that  she  is  not 
the  co-chair  of  this  working  group.  She  distributed  a  document  listing  an  outline  of  the  goals  of  the 
working  group  (Document  on  file  at  Council  Support  Offices).  She  mentioned  that  values  and  goals  will 
be  reviewed  by  the  working  grou]?  and  they  will  be  developing  objectives.  She  added  that  the  working 
group  meets  tomorrow  morning. 

Committee  discussed  briefly  the  latest  developments  on  rollover  funds,  mentioning  that  there  is  a  rider 
to  a  Hurricane  Katrina  Relief  Bill  pending  that  specifies  rollover  CARE  funds  not  reported  to  HRS.A  by 
the  deadline  may  be  used  for  Katrina  relief 

NEW  COMMITTEE  ASSIGNMENTS;  Committee  reviewed  the  list  of  committee  assignments 
beginning  in  October.  All  Council  Members  have  selected  and  been  assigned  to  a  home  committee 
e.Kcept  for  CM  Banks.  The  list  (on  file  at  Council  Support  Offices)  takes  into  consideration  the  recent 
resignations  of  CMs  Sallee.  Geanuracos.  and  Hume.  CM  Byers  is  not  assigned  to  a  committee.  CM 
flicks  announced  that  she  will  change  her  home  committee  fi-om  Membership  to  Evaluation.  The  three 
new  nominees  (pending  an  approval  vote  by  Council)  will  have  30  days  to  select  a  home  committee. 
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Committee  briefly  discussed  where  new  Council  Members  might  bcsi  lit  in.  C^ommiltec  discussed 
committee  membership,  specitlcaily  the  need  for  members  to  participate  on  lAaluation  Committee. 

ACTION:  Council  Support  to  update  Committee  .Assignments  li.sl  with  change  requested  by  CM  Hicks. 

7.  Counties  Working  Group  Proposal-  VOTE 

The  Committee  m-i'II  revieM'  the  Proposal  (Structure  of  Relationship  Between  Counties  and  the  Plaiming 
( 'oimcil)  from  tlie  Counties  IVorking  Group  ami  role  on  accepting  the  proposal.  If  accepted  the 
proposal  11/7/  then  move  to  the  Full  ( 'oimcil  for  a  vote. 

Co-Chair  Siron  announced  that  the  other  olllcial  co-chairs  of  the  Counties  Working  (iroup  are  not 
present  at  tonight's  meeting.  Since  he  is  a  co-chair  of  the  Counties  working  group  he  presented  the 
document  up  for  review  and  approval  by  Steering  Committee.  Document  entitled:  "Relationship 
Between  Planning  Council.  Marin  and  San  Mateo  Counties"  is  on  file  at  Council  Support  Offices. 
Committee  members  reviewed  the  document.  Committee  discussed  the  proposal  which  is  a  consensus  of 
the  Counticsvvorking  group  which  is  being  forwarded  to  the  Steering  Committee  and  the  Full  Council. 

Will  Carter  asked  Steering  Committee  members  for  their  support  of  this  document  and  indicated  that 
every  point  in  the  document  was  discussed  at  length  and  represents  a  consensus  of  the  group.  He  added 
that  Marin  County  needed  a  blueprint  and  a  road  map  and  this  has  alread\-  resulted  in  remarkable 
changes  in  Marin  County.  He  added  that  Planning  Council  obligations  \o  the  counties  are  spelled  out. 
which  will  help  to  resolve  future  confiicls.  He  commented  further  on  examples  olhow  this  df>cumenl 
will  help  the  relationship. 

Co-Chair  .-Mlgaier  agreed  with  Mr.  Carter  and  indicated  that  much  of  the  process  vvas  dil'ficult  in 
completing  this  document.  He  expressed  being  impressed  by  the  work  done. 

Co-Chair  ,\H<iaier  made  a  motion  for  .Steering  Committee  to  approve  the  relationship  document 
and  forward  to  Full  Council  for  a  xotc. 

CM  Hume  seconded. 

Discussion  on  Motion: 

CM  KlelTner  commented  that  the  document  being  re\  iewed  is  a  compromise  document  and  elaborated 
on  difficulties  in  the  process,  providing  an  example  of  the  Department  of  Health  double-speak  at  the 
prioritization  meetings.  She  stated  that  this  document  is  like  a  down  payment  on  the  full  work  that  needs 
to  be  done.  She  elaborated  on  the  many  conflicts  of  interest  in  Marin  Couni> . 

Co-Chair  Hume  spoke  in  favor  of  the  document  and  stated  that  the  most  amazing  thing  about  the 
document  is  that  it  is  a  compromise  document.  CM  Hume  asked  about  the  revision  noted  to  Section  V.2 
\vhich  slates:  "Council  Support  shall  also  provide  reasonable  financial  assistance  to  the  Counties  for 
consumer-related  and  genera!  advisory  group  activities."  Committee  discussed  that  this  has  already  been 
figured  into  the  budget  and  does  not  really  amount  to  a  lot  ol" money. 

CM  Ihomas  asked  about  whether  San  Mateo  voted  against  this  document.  Committee  discussed  that  the 
San  Mateo  co-chairs  were  at  first  oppose  to  the  document  primarily  because  it  seemed  to  be  too 
directive,  but  later  conceded  that  they  were  already  doing  everything  outlined  in  the  document.  CM 
I  homas  spoke  in  favor  of  the  document.  To  echo  CM  Kleffner"s  comments,  she  indicated  that  some 
issues  remain  in  the  purview  oithe  County  grantees  and  this  document  doesn't  address  that  and  isn't 
intended  to. 
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Co-Chair  Aligaier  added  that  because  of  the  legislation  of  the  CARE  Act  there  needs  to  be  one  advisory 
body  responsible.  He  agreed  there  are  many  problematic  issues  that  need  to  be  dealt  with,  but  not  totally 
convinced  that  these  issues  are  the  responsibility  of  the  Planning  Council.  He  supports  future 
conversations  on  these  issues  and  agreed  with  CM  Kleffner  that  this  is  a  good  beginning. 

CM  Kleflher  disagreed  that  there  was  any  structure  in  place  and  without  her  and  others  pusliing.  things 
would  return  to  the  way  they  were. 

CM  Hume  called  the  question. 

Cooimittee  voted  to  approve  the  relation.ship  document:  8  in  favor,  0  opposed.  The  motion  to 
fonvard  the  proposed  document  to  Full  Council  passed. 

ACTION:  Cancel  the  upcoming  Counties  Working  Group  meeting. 

ACTION:  Planning  Council  Relationship  to  Counties  proposal  added  to  the  September  Full  Council 
agenda  for  a  vote. 

8.  AIDS  Partnership  California  Statement-  VOTE 

CM  .Aligaier  discussed  in  detail  tlie  background  and  purpose  and  content  of  this  statement  document. 
Other  EMAs  are  presenting  this  to  their  councils  and  wall  be  forwarded  to  State  Congress.  He  added  that 
tlie  fact  everyone  is  in  agreement  is  huge.  He  reviewed  the  document  entitled  "Consolidated  Statements 
on  Ryan  White  CARE  Act  Principles  tor  Reauthorization  from  the  US  Department  of  Health  and 
Hummi  Services  (DHHS)  dated  July  27.  2005"  (Document  on  file  at  Council  Support  Offices).  .41so 
presented  were  draft  cover  letter,  and  another  document  entitled  "Impact  of  HHS  Ryan  White  CARE 
Act  (RWCA)  Reauthorization  Principles  on  California:  A  Consolidated  Statement  of  the  Nine  California 
RWC./\  Title  I  Planning  Councils''. 

Committee  discussed. 

CM  Hume  made  a  motion  to  recommend  approval  of  the  statement  and  forward  to  the  Full 
Council. 

CM  Thomas  seconded. 

Committee  discussed. 

Committee  voted  on  the  recooimeiiding  approval  of  the  .4I.DS  Partnership  California  Statement  to 
the  Full  Counil.  7  in  favor,  none  opposed.  Unanimous.  The  motion  passed. 

ACTION:  The  item  of  AIDS  Partnership  California  to  be  discussed  and  voted  on  at  the  September  Full 
Council  meeting. 

9.  Discussion  of  the  Steering  Committee  Function/  Purpose  Statement 

The  Commiltee  will  begin  to  develop  a  policy  on  iheir  junction  and  purpose  state  mem.  (This  mi'II  he 

forwarded  to  the  Infrastructure  &Policy  Committee  in  November). 

•lack  Newby  provided  background  on  why  this  item  is  on  the  agenda. 

CM  Hume  proposed  putting  aside  the  specific  names  such  as  Executive  Committee  and  focus  on  the 

distinct  function  of  the  Steering  Committee. 

Committee  discussed  the  various  misconceptions  of  the  function  of  Steering  Committee,  its  roles  and 

purpose.  Committee  discussed  that  Steering  Committee  does  need  to  have  the  authority  to  make  urgent 
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decisions  when  tliere  is  no  time  to  take  before  the  Full  Council. 

CM  Allgaier  discussed  that  this  is  a  decision-making  process  that  afl'ects  the  entire  Council  and  needs  to 

be  spelled  out  in  the  bylaws. 

CM  Hume  suggested  that  one  function  should  continue  to  be  committee  check-ins. 

Other  functions  identified  by  committee  include; 

Monitoring  activities  and  progress  of  committees 

Development  of  agenda 

Overseeing  and  monitoring  activities  and  progress  of  working  groups  (such  as  Comprehensive  Plan) 

Who  sets  up  working  groups?  in  Committees  or  at  Steering? 

Review  of  Council  Support 

One  big  issue  discussed  was  decision-making. 

CM  Hume  made  a  motion  that  the  Steering  Committee  have  the  authority'  to  make  decision.s 

consistent  with  previous  Planning  Council  decisions. 

[f  Steering  making  a  decision  on  behalf  of  Full  Council  there  needs  to  be  2/3rds  rule  rather  than  50%+l. 
Council  agreed  that  this  will  all  require  a  bylaws  change. 

CM  Hume  called  the  question.  Committee  voted  all  in  favor. 

10.  Review  Policies  and  Procedures 

.lack  Nevvby  reviewed  the  draft  policies  drafted  by  Council  Suppotl  for  Steering  Committee  to  review 
and  approve  for  inclusion  in  the  Council  Policies  and  Procedures  manual. 

Steering  Committee  Membership.  Committee  reviewed  and  made  recommentlaiions  lor  change.  Council 
Support  noted. 

Council  Decision  Making  Matrix.  Committee  reviewed  and  made  recommendations  for  changes. 
Council  Support  noted. 

f^equests  for  Letters  of  Support.  Committee  reviewed  the  draft  policy  and  discussed  that  the  Council 
should  only  support  issues  that  relate  directly  to  CAR1£  funded  issues.  The  other  categoiy  of  letters  of 
support  received  by  the  Council  include  those  for  grant  funding.  In  the  past,  the  co-chairs  sign  those 
letters.  This  should  be  included  in  the  policy.  Council  Support  noted. 
One  recommended  addition  to  this  policy  included: 

\s  long  as  the  activit\  falls  within  the  overall  goals  of  the  PC.  the  co-chairs  have  the  authority  to  write  a 
letter  of  support. 

Development  of  Full  Council  Agenda.  Committee  reviewed  and  made  recommendations  for  changes. 
Council  Support  noted. 

AC  riON:  ('ouncil  Support  to  make  requested  changes  to  the  policies  for  inclusion  in  the  Policies  and 
Procedures  manual. 

1 1.  Review  Council  Meeting  Agenda 

Revien  and  finalize  next  ( 'ouncil  meeling  agenda-Scpicmher  26.  2005. 

Committee  di.scussed  the  draft  agenda  for  the  upcoming  Council  meeting  scheduled  for  September  26, 

2005  and  made  recommendations  for  changes  that  were  noted  by  Council  Support. 

.After  the  discussion  regarding  the  Counties  proposal  tonight,  this  item  will  be  added  to  the  agenda. 

Council  Support  discussed  the  time  to  include  this  on  the  agenda. 
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ACTION:  Council  Support  to  make  Steering  Committee  recommended  changes  to  the  draft  Full  Council 

agenda. 

.ACTION:  Committee  asked  for  a  note  to  be  posted  to  remind  Council  Members  to  be  respectful  upon 

ruriving  at  the  joint  Council  meeting  to  not  disturb  the  Prevention  Council  meeting. 

Jack  Newby  had  one  l:lin.al  announcement  regarding  the  ITnai  Summary  Evaluation  Report  on  the 
Prioritization  and  Allocation  Summit  from  .August  26  and  27.  The  document  was  available  to  all 
Committee  Members  and  is  on  file  at  Council  Support  Offices. 

CM  Allgaier  made  an  additional  announcement  recognizing  Leah  Crask  for  her  dedication  and  hard 
work. 

12.  Next  Meeting  Date  and  Agenda  Items 

The  next  Steering  CoininiUee  meeting  is  scheduled  for  October  1 7,  2005. 
The  following  items  were  requested  to  be  added  to  that  agenda:  None  noted. 

Co-Chair  Siron  adjourned  the  meeting  at  6:46  p.m. 

The  Steering  Committee  of  the  HIV  Health  Services  Planning  Coimcil  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  cmd  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  fniaHzing  the  agenda  for  die  upcoming  Council  meeting. 


Meeting  Minutes  are  considered  to  he  in  DRAFT  form  until  reviewed  ami  approved  by  Councu 
attendees. 

Home  I  Community  (Jutreach  &  Advocacy  Committee  |  Infrastructure  &  Policy  Committee  [ Evaluation 

Committee 
Membership  Committee  I  Plamting  Committee  |  Steering  Committee 
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,^  Steering  Committee  DRAFT, Agenda 
Monday,  October  17,  2005 
25  Van  Ness,  Room  330  B 
5:00-7:00pm 
Item 

1.  Introductions 

2.  Review/Approve  Agenda 

3.  Review/Approve  Minutes 

Minutes  fi-om  Steering  Committee  meeting  on  September  19,  2005 

4.  Announcements 

5.  Public  Comment 
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Time 

Group 

5:00 

Group 

5:02 

Group 


Group 
Group 


5:04 


5:06 


5:10 


6.  Committee  Check-in  Group  5:15 
Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee  Co-chairs, 
and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

•  A^evt'  Committee  Assignments  and  Co-Chairs 

•  Update  on  Comprehensive  Plan  Working  Group 

•  Membership  Committee:  request  for  notification  fi-om  Steering  of  actions  or  items  specific  to 
Membership;  formal  announcement  of  pending  applicant  interviews  encouraging  all  Council 

'  5^  Members  to  participate:  Council  Member  renewals:  Leave  Requests  approved. 

•  Evaluation  Committee  -  Six  Month  Evaluation  Report 

•  MP  Committee  ~  Attendance  concerns,  no  new  co-chairs 

•  COA  Committee  -  Upcoming  Bayview  Community  Meeting  -  Nov.  9 

•  Planning  Committee  -  Prioritization  wrap  up,  and  funding  proposal  discussed  below 

7.  Proposal  from  Planning  Committee -VOTE  Group  5:45 

Planning  Committee  will  discuss  the  motion  on  the  proposal  regarding  funding  cuts  greater  than 
ten  percent,  and  greater  than  15%.  Committee  will  also  discuss  approaching  the  City  of  San 
Francisco  Board  of  Supervisors  about  being  proactive  in  the  event  of  a  greater  than  15%  cut. 

8.  Discussion  of  the  Steering  Committee  Function/  Purpose  Statement  Group  6: 1 5 

The  Committee  will  continue  to  develop  a  policy  on  their  function  and  purpose  statement. 
(This  will  be  forwarded  to  the  Infrastructure  &Policy  Committee  in  November). 

9.  Review  Policies  and  Procedures  -VOTE  Group  6:30 

The  Committee  will  review  the  revised  draft  polices  relevant  to  Steering  Committee  and  VOTE  for 
inclusion  in  the  Council  Policy  &  Procedure  Manual: 

•  Membership  of  Steering  Committee 

•  Council  Decision  Making  Matrix 

•  Supervision  of  Director  of  Planning  Council 

•  Development  of  Full  Council  Agenda 


Group 


6:50 


10.  Review  Council  Meeting  Agenda 

Review  and  finalize  next  Council  meeting  agenda-October  24,  2005. 

Note:  Meeting  Evaluation  as  standing  agenda  item.  Discussion  of  distribution  and  drop-off. 

VOTE  on  Comprehensive  Plan  Goals  and  brief  discussion  of  outcome  of  Values  Section  of  Plan 

VOTE  on  Funding  Scenarios  greater  than  10%  and  greater  than  15% 

Reminder  of  November  Meeting  Location  Change  to  Wcdden  House 


1 1 .  Next  Meeting  Date  and  Agenda  Items  Group  6:58 

The  next  Steering  Committee  meeting  is  scheduled  for  November  21st,  2005. 

Adjourned  7:00 

The  Steering  Committee  of  the  HIV  Heahh  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office;  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  ctiange,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 

Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the 

Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674- 

4768. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  County  exist  to  conduct  the  people 's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr. 
Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (41 5)  554-  7724,  by  fax  at  (41 5)  554-  7854  or  by  email  at  Donna.  HaH@sfgov.  org  Citizens  may 
obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  lias  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment;  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c/o  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  941 09.  Agendas  are  available  on  the 

Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services 

Planning  Council  Offices,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109. 
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HIV  Health  Services  Planning  Council 

Steering  Committee  DRAFT  MINUTES 

Monday,  October  17,  2005 

25  Van  Ness,  Room  330  B 

5:00-7:00pm 

Coininittee  Members  Present:  Randy  Allgaier.  Billie-Jean  Kanios.  Don  Soto.  Devin  Anderson. 

Wilfredo  Ortiz,  [.aura  Thomas.  Chris  Callandrillo,  Mark  Vlohiar.  Dorothy  Kleffncr.  Mar\  Lawrence 

liicks. 

Committee  Members  .Absent:  Sparkie  Spaeth 

Other  Couneil  Members  Present:  None  DOCUMENTS  DEPT. 

Others  Present:  Mike  Smith 

Council  Support  Present:  Jack  Newhy.  Skot  .lonz  DEC  2  2  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

1.  introductions 

Co-Cliair  AHgaier  called  the  meeting  to  order  and  everyone  introduced  themselxes. 

2.  Review /Approve  .\gencla 

Committee  rc\  icwed  the  agenda  and  it  s\as  approved  by  consensus. 

3.  Revie\v/Appro\e  Minutes 

Minutes  from  Steering  Committee  meeting  on  September  19,  2005 

Committee  reviewed  the  minutes  from  the  September  19.  2005  Steering  Committee  meeting.  There  were 

no  objections  to  the  minutes  and  they  were  approved  by  consensus. 

4.  .Announcements 

Co-Chair  Allgaier  announce  that  Michelle  Long  discussed  with  1  IRS.A  the  Unfunds  Request  for 
Emergenc>  Financial  Assistance  is  not  being  approved  since  it  falls  under  housing  and  is  not  considered 
a  core  service.  Recommendations  to  be  discussed.  This  must  be  handled  at  the  upcoming  Council 
meeting  and  the  co-chairs  will  be  drafting  a  propo.sal  later  this  week. 

5.  Public  Comment 

Mike  Smith  from  ITAPN  made  an  announcement  regarding  a  recenl  conveisaliuit  ^iboul  the  urgency  to 
move  forward  with  a  meeting  to  discuss  deeper  cuts  than  expected. 

Mike  Sniith  made  another  announcement  regarding  a  deficit  in  the  service  categor}  of  DLFA  and  .AIDS 
Hmergency  Fund,  and  will  be  submitting  a  one-time  request  for  Unfunds  assistance. 

6.  Committee  Check-in 

Discuss  any  issues  coming  up  at  the  different  Committees,  communication  between  Committee  Co- 
chairs,  and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

•  New  C"ommittce  Assignments  and  Co-Chairs 

Co-Chair  Allgaier  welcomed  the  nevv  Committee  co-chairs  to  Steering  Committee.  Committee  discussed 
that  I&P  has  some  issues  with  regard  to  membership  and  attendance  and  has  not  yet  elected  co-chairs. 

•  I'pdate  on  Comprehensive  Plan  Working  Oroup.  Co-Chair  Soto  provided  an  update  on  the 
Comprehensive  Plan  working  group;  analyzing  the  tallies  regarding  Council  values.  They  intend  to 
make  the  document  .something  ba.sed  in  the  realitv  of  future  cuts. 
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•  Membership  Committee:  CM  Molnar  provided  an  update  on  the  activities  of  Membership  Committee 
including:  he  and  CM  Ivleffner  elected  co~chairs  of  the  committee;  a  request  for  notification  from 
Steering  of  actions  or  items  specific  to  Membership;  formal  announcement  of  pending  ap|.->licant 
interviews  encouraging  all  Council  Members  to  participate;  Council  Member  renewals;  Leave  Requests 
approved.  CM  Molnar  and  C'.M  Ivleffner  discussed  how  they  would  like  to  see  the  process  structured  to 
review  new  membership  applications.  Committee  discussed. 

•  lEvaluation  Committee  -  CM  Aligaier  provided  an  update  on  the  activities  of  the  Evaluation 
Committee.  He  announced  that  CM  Spaeth  and  CM  Micks  were  elected  as  the  new  co-chairs  of  that 
Committee.  CM  Aligaier  mentioned  the  Coujicil  Meeting  Six-Month  Evaluation  Report,  Jack  Newby 
pointed  out  the  trends  indicating  overall  approval  of  the  Council  meetings. 

« I&P  Committee    No  report  as  there  are  no  co-chairs  elected  for  this  committee.. No  representative  from 
I&P  present. 

•  COA  Committee CM  Ortiz  announced,  that  he  and  CM  Anderson  are  tlie  newly  elected  co-chairs  of 

the  COA  Committee.  He  announced  the  upcoming  Bay  view  community  meeting,  pointing  out  the  earlier 
time.  He  invited  Council  Members  to  participate  and  indicated  that  certain  entities  involved  with  the 
COEs  are  being  invited,  as  well  as  other  agencies. 

•  Planning  Committee  -  CM.  Thomas  provided  an  update  on  the  Planning  Committee  and  indicated  that 
she  and  CM  Callandrillo  were  elected  as  co-chairs.  She  reported  that  most  of  the  work  was  on  the 
funding  scenarios  proposal. 

7.  Proposal  from  Planning  Committee  -  V(3TE 

CM  Thomas  provided  background  inlbrmation  on  the  funding  scenarios  decided  on  at  prioritization  for 
0-5  and  5-10  percent  cuts.  She  pointed  out  the  draft  proposal  presented  discussing  the  greater  than  1 0% 
cut.  She  added  that  the  first  two  bullets  on  the  draft  will  not  be  included  in  the  proposal  as  these  will 
always  remain  the  same.  What  is  new  and  added  is:  Planning  Council  Support  will  take  a  5%  cut. 
Secondly.  Tier  1.1  categories  will  receive  a  13'!/o  cut  across  the  board.  The  remaining  cut  wnll  be  shared 
proportionately  across  Tier  1  services,  if  a  greater  than  15%  cut,  then  the  matter  will  come  back  to  Full 
Council  for  further  discussion. 

She  explained  wiiy  PCS  not  cut  previously  because  it  was  already  cut  by  $135,000  earlier  this  year.  This 
was  discussed  at  length  why  PCS  is  being  considered  separate  from  other  service  categories  because  PC 
has  no  other  funding  streams  for  this  and  must  ensure  that  there  are  adequate  services  to  support  the 
work  of  the  council. 

She  added  that  Dean  Goodwin  and  Celinda  Cantu  from  HIV  Health  Services  showed  the  committee 
hypothetical  budgets  in  the  event  of  these  types  of  cuts  and  discussed  at  length. 

Committee  discussed  that  it  would  be  helpful  to  have  visual  aids  providing  examples  of  different  rates  of 
cuts  so  that  everyone  can  see  the  impact  on  Tier  1  and  Tier  II.  Committee  reiterated  that  if  there  is  a 
greater  than  15%  cut  then  a  totally  diflerent  process  goes  into  effect.  CM  Thomas  will  put  together  some 
visual  and  distribute  lo  Council  Support. 

CM^  Thomas  discussed  that  Planning  Committee  would  like  to  see  a  dilTerent  type  of  dialogue  with  the 
Board  of  Supervisors  and  is  seeking  support  from  the  Council  to  do  this  in  order  to  clarify  how-  general 
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funds  will  he  used  to  fill  cuts  without  last-minute  requests.  She  and  CM  Allgaier  discussed  how  it  would 
be  bcnetlcial  to  inform  the  Board  of  Supervisors  ahead  of  time  regarding  pending  cuts  and  the 
possibility  of  needed  general  funds.  The  discussed  that  there  was  going  to  be  organized  dialogue  with 
the  co-chairs.  .\1I)S  Office,  and  HAFN  and  Steering  Committee  to  develop  talking  points. 

Steering  Committee  voted  on  the  Motion  from  Planning  to  forward  the  propo.sal  to  Full  Council. 

\o  further  discussion. 

.All  in  favor.  None  opposed. 

1  he  motion  to  forward  the  proposal  regarding  funding  scenaric^s  to  the  Full  Council  passed. 

(S.  Discussion  of  the  Steering  Committee  Function/  Purpose  Statement 

.lack  Newby  reviewed  that  the  current  function  and  purpose  is  currently  found  at  the  bottom  of  the 
agenda.  He  added  that  the  policy  regarding  membership  and  the  function  (whether  it  is  a  steering 
committee  or  executi\e  commitiee).  etc.  needs  to  be  put  in  writing  and  taken  back  to  I&P. 

Committee  discussed,  especially  with  regard  to  calling  an  emergency  Steering  meeting. 

.lack  added  that  ultimately  Steering  needs  to  have  final  approval  of  the  function  and  purpose  by 
November  to  return  lo  I&P  b}'  their  December  meeting. 

\CT10N:  .lack  to  re-draft  policy  on  Steering  Committee  function  and  purpose  and  return  to  Steering  in 
November. 

9.  Review  Policies  and  Procedures  -VO IE 

Jack  reviewed  the  draft  policies  that  have  been  revised  according  to  discussions  at  the  previous  Steering 
Committee  meetings:  Membership  of  Steering  Committee:  Council  Decision  Making  Matrix;  and 
DevelopiTient  of  Full  Council  .Agenda. 

Committee  reviewed  and  discus.sed  those  three  policies. 

Regarding  Membership  of  Steering  Committee.  CM  Allgaier  read  the  policy.  No  further  discussion. 
CM  Hicks  made  a  motion  to  put  this  forward  as  a  polic> .  Seconded.  No  discussion.  VOTE:  All  in  favor. 
None  opposed.  The  motion  passed. 

Council  Decision  .Making  Matrix.  Committee  reviewed.  No  further  discussion. 

CM  Ortiz  made  a  motion  lo  put  this  forward  as  a  policy.  Seconded.  No  further  discussion.  VOTE:  All  in 

favor.  None  opposed.  The  motion  passed. 

Development  ol'Full  Council  .••\genda.  CM  Allgaier  read  the  entire  te.Kt  of  the  polic>  .  No  further 
discussion.  CM  .Anderson  made  a  motion  lo  put  this  forward  as  a  policy.  Seconded.  Committee 
discussed. 

CM  I  licks  made  a  motion  for  an  amendment  to  the  policy  to  reflect  that  Council  Members  can  add 

agenda  items  at  the  end  of  the  Council  N'lecting  during  the  New  Business/Next  Agenda  item  as  well  as 

the  process  outlined  in  the  draft  policy. 

Seconded. 

Amended  as  follows: 

■■  Should  ciMTie  from  previous  meetings  New^  Business  or  Next  Agenda  items  or...." 

No  discussion  on  amendment. 


httn://www.sfcarecouncil.ore/Steerino/Minutes/200510l  7minutes  steering. htm  12/22/2005 


Minutes  of  October  1 7,  2005  Steering  Committee  Meeting  Page  4  of  5 


VOTE  on  amendment: 

All  in  favor  of  the  amendment.  All  in  favor.  None  opposed.  .Amendment  passes. 

.All  in  favor  of  the  amended  policy  as  adopted.  None  opposed.  Passed. 

ACTION:  Council  Support  to  include  these  policies  into  the  Policy  &  Procedure  Manual. 

One  remaining  policy  involves  the  Supervision  of  Planning  Council  Director.  Committee  discussed  the 
nature  of  the  contract  regarding  the  Director  of  Planning  Council  with  the  AIDS  Office  and  Shanti  and 
the  Planning  Council.  Group  agreed  that  this  policy  is  still  underway  and  will  not  be  voted  on  yet. 

1.0.  Review  Council  Meeting  Agenda 

Review  and  finalize  next  Council  meeting  agenda-October  24,  2005. 

Note:  Meeting  Evaluation  as  standing  agenda  item.  Discussion  of  distribution  and  drop-off 

VOTE  on  Comprehensive  Plan  Goals  and  brief  discussion  of  outcome  of  Values  Section  of  Plan 

VOTE  on  Fimding  Scenarios  greater  than  1 0%  and  greater  than  1 5'.''o 

Reminder  of  November  Meeting  Location  Change  to  Walden  House 

Committee  reviewed  the  Council  Meeting  agenda. 

CM  Allgaier  suggested  that  Council  Support  remind  members  to  review  the  voluminous  minutes  prior  to 

the  meeting  to  save  time  at  the  meeting. 

ACTION:  COUNCIL  SUPPORT  NOTIFY  MEMBERS  TO  READ/REVIEW  DRAFT  MINUTES 
PRIOR  TO  MEETING,  both  via  email  and  hard  mail  distributions. 

Committee  discus.sed  the  agenda  item  regarding  the  Rollover  Funds  Request  Update  and  Discussion. 
Co-Chair  Allgaier  provided  brief  background  on  why  this  item  is  on  the  agenda.  Michelle  Long  will  be 
meeting  with  Co-Chairs  later  this  week  with  more  specific  information  about  how  this  vviii.  look. 

Committee  made  recommendations  for  changes  to  the  draft  Full  Council  agenda.  Council  Suj^port  noted. 

ACTION:  Council  Support  to  modify  draft  agenda  as  discussed  and  distribute. 

11.  Next  Meeting  Bate  and  .Agenda  Items 

The  next  Steering  Committee  meeting  is  scheduled  for  November  21st.  2005. 

Potential  Agenda  items  include: 

•  Review  draft  of  Steering  Committee  Function  and  Purpose 

•  Review  draft  of  policy  for  Supervision  of  Plamiing  Council  Director 

•  Oversight  of  CARE  funds  that  were  awarded  and  understanding  of  Directives.  Evaluation  Conmiittee    ■ 
to  evaluate  services. 

Adjourned 

Co-Chair  Allgaier  adjourned  the  meeting  at  6:50  p.m. 

The  Sleeving  CommUlee  of  the  HIV  Heahh  Services  Planning  Council  is  made  up  primarily  ofihe  co- 
chairs  of  the  Council's  or  her  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  fi'om  the  Depart  went  of  Public  Heahh  TUV  Health  Services  office:  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 
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Mt.'Ciin^j:  Mimttes  are  considcn'd  lo  he  in  DRAFT  form  until  reviewed  and  approved  liy  Council 
:!  Sendees. 

Home  '  Community  Outreach  &  Advocacy  Committee    Infrastructure  &  Policy  Committee  [  Evaluation 

CpimTlittee 
Membership  Committee  j  Planning  Committee  j  Steering  Committee 
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<HIV  Health  Services  Planning  Council 

^  Steering  Committee  DRAFT  Agenda  ImUct'lBRARY 

Monday,  November  21,  2005 
25  Van  Ness,  Room  330  B 
5:00-7:00pm 
Hem 

1 .  Introductions 

2    Rc\  ic\\/Appro\c  Agenda 

3.   Re\  ie\v/Appio\  c  Mnuites 

Minnies  from  Siccring  Committee  meetin^^  on  October  1 7,  2005 

4    Announcements 

5.  Public  Comment 

6.  Committee  Check-in 

Discuss  any  issues  coming  up  at  llie  (.lijfereni  ( 'ommiliees.  comiiuiniculion  hetween  ( 'ommillee  ( 'o-ehairs. 
and  ensure  linkage  of  Committee  activities  to  the  Full  C  'ouneil. 

•  [Ipclate  on  Coivprehensive  Plan  Working  Group     Draft  Plan  to  he  presented  to  Pull 
Council:  review  and  approval  of  final  meeting  minutes. 

•  Membership  Committee:  announce  applicants  voted  on  for  referral  to  Full  Council:  formal 
announcement  of  pending  applicant  inier\'ieus  in  December  encouraging  all  ( 'ouncil 
Members  to  participate:  Leave  Requests  approved 

•  Evaluation  (\)mmittee     Approval  of  Council  Support  Evaluation  document 

•  I&P  Committee  -  New  co-chairs 

•  COA  ( 'oniimltee  -  Report  on  Bayview  ( 'ommunity  Meeting:  committee  membership  issues 

•  Planning  ( \>mimttee     Funding  Scenarios  strategy  (discussed  more  below) 

7    Recommendation  from  Plannmg  Committee  -  VOTE  Group  5:35 

Planning  Committee  will  discuss  a  recomivendation  to  have  that  committee  take  the  lead  in 
developing  and  implementing  a  coordinated  plan  to  approach  the  Mayor 's  Office  and  the  Board 
ofSupen'tsors  to  have  a  greater  awareness  of  the  impact  of  future  CARE  fimding  cuts. 


Presenter 

Time 

Group 

5:00 

Group 

5:02 

Group 

5:04 

Group 

5:06 

Group 

5:10 

Group 

5:15 

8.  Discussion  of  Steering  Committee  Function/  Purpose  Statement  -  VOTE  Group 

The  Committee  will  review  the  draft  policy  on  their  function  and  purpose  statement. 
(This  will  he  forwarded  to  the  Infrastructure  A-Policv  (\mumtlee  in  December). 


5:50 


9.  Re\ie\v  Policies  and  Procedures  -VOTE  Group  5:55 

The  Committee  will  review  the  revised  draft  polices  relevant  to  Steering  Committee  and  VOTE  for 
inclusion  in  the  Council  Policy  &  Procedure  Manual: 

•  Supervision  of  Director  of  Planning  Council 

•  Review  policies  and  procedures  from  hi-P  for  presentation  to  Council 

10.  Unfiinds  Policy  -  VOTE  Group  6:05 

The  Committee  will  review  the  latest  draft  of  the  Ihifunds  Policy  and  \  'OPE  whether  to  approve 

1 1 .  Unfunds  Allocation  Status  -  Discussion  -  VOTE  Group  6: 15 

'The  Committee  will  review  ami  approve  a  recommendation  from  the  AIDS  Office  fir  use  of 
upcoming  unfunds. 


12.  Council  Work  Plan  Update  and  Annual  Retreat  Jack  Ne\vb\'       6:30 

Council  Director  will  present  an  update  on  the  Council  Work  Plan  and  discuss  plans  for 
scheduling  the  annual  retreat. 

13.  Review  Council  Meeting  Agenda  Group  6:40 

•  Review  and  finalize  next  Council  meeting  agenda-  November  28.  2005. 

•  Reminder  of  November  Meeting  location  change  to  Walden  House 

14.  Next  Meeting  Date  and  Agenda  Items  Group  6:50 

The  next  Steering  Committee  meeting  is  scheduled  for  December  13th.  2005.  Notice  that  due  to 
the  change  in  date  for  Full  Council  meeting.  Steering  Committee  meets  from  5:45-7:45 p.m.. 
immediately  after  Planning  Committee. 

Adjourned  7:00 

The  Steering  Committee  of  the  HIV  Health  Sei-vices  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility'  of  the  Steering  Committee  is  to 
oversee  the  M'ork  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office:  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HIV'Healtti  Services  Planning  Council 
''30  Polk  Street  San  Francisco.  C.4  94109 


San  Francisco  Department  of  Public  Health.  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor.  San  Francisco.  CA  94102 

The  above  location  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible  MUN! 

lines  serving  this  location  ai-e:  #47  Van  Ness,  and  the  it'l  HaightNoriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  toDavies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeling: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system. 

contact  Susan  Latham  al  (415)  6'4-4'6S. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Susan  Latham  at  (4151  6'4-4'6S. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  v/eif  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  delibei'ations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  6''  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr. 
Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-'^~24,  by  fax  at  (415)  554-TS54  or  by  email  at  Donna.HalliTesfgov.org  Citizens  may 
obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  6~  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  httpy  www.sfgov.org  hdsupvrs  siinshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testif\'ing,  outside  of  public  comment:  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testify'  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c  oHH  'Health  Services  Planning  Council.  "30  Polk  Street.  3rd  Floor.  San  Francisco.  C.4  94109.  .Agendas  are  available  on  the 

Internet  at  htlp:   www.dph.sfca.usMeetings'meetings.htm.  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REl  lElVATHD  'Health  Services 

Planning  Council  Offices,  730  Polk  Sti'eet,  3rd  Floor,  San  Francisco,  CA  94109. 
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HIV  Health  Services  Planning  Council 

Steering  Committee  DRAFT  MINUTES 

Monday,  November  21,  2005 

25  Van  Ness,  Room  330  B 

5:00-7:00pm 

Committee  Members  Present:  Randy  Allgciicr  (co-chair);  Billic-Jcan  Kanios  (co-chair);  Don  Soto  (co- 
cliair);  WiltVedo  Ortiz;  Dorolh)'  Kleffner;  Laura  riiomas;  Mark  Moinai"  Mar\'  Lawrence  I  licks 
Committee  Members  Absent:  Ayisha  Benhani  (excused).  Charles  Siron  (excused);  Sparkie  Spaeth; 
Chris  Callandiillo;  Devin  Anderson  ^.  ,.  ,,-K,-ro  ncDT 

Other  Couneil  Members  Present:  DOCUMENTS  DEPT. 

Others  Present:  Michelle  Long  r.rr  n  9  2Q05 

Council  Support  l*resent:  Jack  New  by.  Susan  Latham.  Skol  .Ton/ 

SAN  FRANCISCO 

1 .  Introductions  PUBLIC  LIBRARY 
Co-Chair  Soto  called  the  meeting  to  order  and  those  present  introduced  iheinselves. 

2.  Review/Approve  .Agenda 

Committee  reviewed  the  agenda  and  it  was  approved  b\-  consensus. 

3.  Re\ievv /Approve  Minutes 

Committee  reviewed  the  minutes  from  the  October  17.  2005  Steering  Committee  meeting.  No  changes 
were  discussed,  and  the  minutes  were  approxed  by  consensus. 

4.  .Announcements 

No  announcements. 

5.  Public  Comment 

No  public  comments. 

6.  Committee  Check-in 

Discuss  liny  issues  coiiiiiiii  up  al  ihe  ilijfcreiu  Coiuiiiiilces.  cojivnuniculioii  hetweeri  ( 'ommillce  Co- 
chairs,  tuul  ensure  U)ika}ie  oj  Coniniiitee  aciiviiies  to  I  he  Full  Council. 

Update  on  Comprehensive  Plan  Working  Group;  Co-Chair  Allgaier  provided  an  update  on  the 
Comprehensive  Plan  Working  Group,  and  mentioned  that  the  fmal  objectives  for  the  Plan  Goals  will  be 
reviewed  at  the  upcoming  Full  Council  meeting,  and  will  not  reciuire  a  vote,  lie  added  that  the  document 
sections  up  for  review  will  be  distributed  to  Council  Members  prior  to  the  meeting. 

Membership  Committee:  Co-Chair  Molnar  discussed  the  activities  of  Membership  (Joniniiltce.  I  le 
announced  Lea\e  of  Absence  requests  approved  for  CM  Pugh  and  CM  Oropeza.  Committee  is  working 
on  a  policy  with  regard  to  unaligned  consumers.  Co-Chair  Molnar  announced  new  applicants  who  were 
interviewed  and  approved  for  referral  to  lull  Council;  he  made  a  formal  announcement  of  pending 
applicant  interviews  in  December  encouraging  all  Council  Members  to  participate,  and  indicated  that  he 
will  be  announcing  the  same  at  the  Council  meeting. 

Evaluation  Committee:  Co-Chair  I  licks  provided  an  update  on  the  I 'valuation  Committee.  Primary 
activities  were  the  approval  of  Council  Support  Evaluation  document,  and  how  to  distribute  and  tabulate 
the  responses  in  light  of  the  departure  of  Council  Support  Parker. 
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I&P  Committee:  New  Co-chairs  Ayisha  Benham  and  Charles  Siron.  not  present.  That  committee  has 
been  working  on  poh'cies  and  procedures,  and  the  Unfunds  Policy  revision.  Co-Chair  Allgaier  added  that 
there  was  discussion  about  how  to  continue  the  committee  in  light  of  lack  of  attendance,  quorum  issues. 
and  other  matters.  They  are  in  the  process  of  deciding  how  to  manage  the  committee  better,  and/or  pass 
on  the  work  of  that  committee  to  other  committees. 

COA  Committee:  Co-Chair  Ortiz  reported  on  the  Bayview  Community  Meeting,  and  announced  that 
26  people  were  in  attendance,  and  thanked  Council  Members  who  chd  attend,  and  mentioned  the  other 
neighborhood  agencies  represented.  He  added  that  people  at  the  meeting  challenged  the  Council  to  have 
more  of  a  presence  in  the  Bayview.  including  actively  meeting  in  the  housing  projects.  He  discussed 
committee  membership  issues,  primarily  that  he  and  his  co-chair  are  the  only  active  members  of  the 
committee.  The  other  members  of  the  committee  are  not  actively  participating,  and  for  the  most  part 
appear  to  be  no  longer  on  the  Council. 

Planning  Committee:  Co-Chair  Thomas  reviewed  the  activities  of  the  Planning  Committee,  including  a 
presentation  to  the  Full  Council  regarding  transitional  services  for  incarcerated  people  after  they  are 
released  from  jail.  However,  due  to  the  unexpected  death  of  Mike  Pendo,  who  had  all  the  data  on  this 
matter,  this  presentation  may  be  delayed.  She  mentioned  a  matter  with  regard  to  vouchers  and  MUNI 
tokens  and  the  policy  that  they  only  go  to  Title  1  funded  programs.  There  has  been  a  question  about 
changing  this  policy,  and  which  Committee  should  work  on  it.  It  was  agreed  that  l&P  Committee  should 
handle  this  matter. 

Co-Chair  Allgaier  made  a  motion  to  have  this  matter  go  to  l&P  Committee. 

Motion  seconded. 

Discussion. 

ACTION:  Council  Support  to  provide  a.s  oiiich  background  information  as  possible  on  the  matter 
regarding  transportation  vouchers  and  MUNI  tokens.  Steering  Committee  mentioned  that ' 
background  information  on  the  matter  can  be  found  in  the  Full  Council  minutes  from 
approximately  2002-2003  time  period. 

.4CTION:  Council  Support  to  add  discussion  to  I«&P  Committee  agenda  regiirding  the  voucher 
and  MUNI  tokens  issue,  and  revise  the  policy,  as  necessary. 

7.  Recommendation  from  Planning  Committee  -  VOTE 

CM^  Thomas  mentioned  that  the  Planning  Committee  co-chairs  will  be  presenting  a  plan  to  the  Full 
Council  to  move  forward  fairly  quickly  with  discussions  with  the  Mayor's  Office  and  the  Board  of 
Supervisors  regarding  future  funding  cuts.  The  Planning  Committee  would  like  to  take  the  lead  in  this 
process,  working  with  HAPN.  and  coordinating  funding  streams  with  oflier  interested  parties.  Primary     . 
interest  is  to  enswe  that  everyone  is  aware  of  the  activities  taking  place  and  who  is  taking  the  lead  in 
oi-ganizing  a  strategy  and  plan. 

Committee  discussed  the  possibility  of  having  one  extra  meeting  with  ILAPN.  Council  Co-Chairs  and 
Planning  Committee.  The  message  will  be  coordinated,  but  not  necessar)-  to  attend  the  same  meetings. 

Co-Chair  Allgaier  made  a  motion  for  Planning  Council  Co-Chairs  to  work  with  Planning  Committee  to 

develop  a  presentation  to  the  Mayor's  Office  and  Board  of  Supervisors. 

Seconded. 

Discussion. 

No  public  comment. 
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I  nanimoLis  in  favor. 

8.  Discussion  of  Steering  Committee  Function/  Purpose  Statement  -  VOTE 

(  'onuuittee  reviewed  ihc  draft  policy  on  die  fimclioii  and  purpose  slaioncnl  for  Sicerin^^  ( 'ommillee. 

CM  Allgaicr  made  a  motion  to  accept  the  draft  policy,  as  discussed  and  amended. 

Seconded. 

No  discussion. 

No  public  comments. 

I'nanimous  in  favor. 

ACTION:  Forward  the  Function  and  Purpose  of  Steering  Committee  to  I«&P  Committee  for  their 
review  and  discussion. 

9.  Re\  iew  Policies  and  Procedures  -VOTE 

The  Coinmillee  wid  review  the  revised  draff  policies  re/evani  to  Steerin^j;  i'ommitiee  and  VOTE  for 
inclusion  in  the  Conned  Policy  &  Procedure  Manual: 

•  Supervision  of  Director  of  Planning  Council 

•  Review  policies  and  procedures  from  liKiP  for  presentation  to  Council 

Committee  discussed  that  the  Policy  for  tlie  Supervision  of  Director  ol"  Planning  Council  will  be  drafted 
hy  Council  Co-Chairs. 

Policies  reviewed  and  approved  from  I&P  Conimitlee  include: 

Web  links  for  Ryan  White  C.ARB  Act  Legislation  and  1  IRS.A  Policy  Updates 

Meeting  I*rocedures     Public  Comment 

Committee  Development  and  Organization  Policy 

PolicN  and  Procedure  Manual  Update  and  Review  Policy. 

CM  Allgaier  moved  to  approve  the  policies  approved  by  I&P  and  have  them  forwarded  to  l-'ull  Council 

for  a  vote  of  approval  and  inclusion  in  the  policy  and  procedure  manual. 

Seconded. 

Discussion. 

Public  Comment:  Mike  Smith  discussed  the  policy  with  regard  to  the  time  limit  mentioned  for  public 

comment.  Committee  discus.sed  his  concerns. 

VOTE  on  forwarding  these  policies  to  Full  Council  for  re\  iew  and  Vote 

'  In  favor/  5  Against.  The  Motion  to  forward  these  policies  to  the  Full  Council  as  written  did  not  pass. 

Council  reviewed  again,  and  discussed  changes  to  the  Public  Comment  policy. 

CV1  fhomas  made  a  motion  to  amend  the  Public  Comment  policy,  "each  member  of  the  public  will  be 

allotted  the  same  maximum  number  of  minutes  to  speak  as  set  by  the  Co-Chairs  at  the  beginning  of  each 

public  comment..." 

Seconded. 

No  further  discussion. 

No  public  comment. 

I  Jnanimous  in  lavor. 

CM  Thomas  made  a  motion  to  mo\e  [he  current  set  of  policies  as  amended  to  the  Full  Council  for 
review  and  vote. 
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Seconded 

No  further  discussion. 
No  public  comment. 
Unanmious  in  favor. 

ACTION:  Council  Support  to  make  revisions  to  the  Public  Comment  policy. 

ACTION:  Council  Support  to  add  policies  to  the  November  Full  Council  agenda  for  review  and 

vote: 

Web  links  for  Ryan  White  CARE  Act  Legislation  and  URSA  Policy  Updates 

Meeting  Procedures  -  Public  Comment 

Committee  Development  and  Organization  Policy 

Policy  and  Procedure  Manual  Update  and  Review  Policy 

Additionally,  three  policies  from  Steering  Committee  will  also  be  forwarded: 

Membership  of  Steering  Committee 

Council  Decision  Making  Matrix 

Development  of  Full  Council  Agenda 

10.  Unfunds  PoUcy  -  VOTE 

Jack  Newby  provided  background  information  on  the  draft  of  the  Uniimds  Policy,  as  discussed  with 
Russ  Zellers  of  tiie  AIDS  Office.  He  reviewed  the  exact  changes  made  to  the  Unfunds  Policy. 
Committee  discussed. 

Michelle  Long  suggested  revisions  to  the  Draft  Unflinds  Policy. 

Co-Chair  Allgaier  made  a  motion  to  approve  the  Unfunds  Policy  with  amendments  as  discussed. 

Seconded. 

Discussion. 

Public  Comment  -  Mike  Smith  stated  that  it  is  now  a  very  readable  document,  and  tlianked  everyone  for 

tlie  work  put  into  getting  this  into  something  more  understandable  than  has  been  available  in  the  past. 

VOTE;  Unanimous  in  favor. 

ACTION:  Council  Support  to  add  this  item  to  the  Full  Council  Agenda  for  a  discussion  and 

VOTE  on  the  Unfunds  Policy. 

IL  Unfunds  Allocation  Status  ~  Discussion  -  VOTE 

The  Committee  will  review  and  approve  a  recommendation  from  the  .AIDS  Office  for  use  of  upcoming 

unfunds. 

Michelle  Long  presented  a  memorandum  from  Russ  Zellers  on  the  One- Time  Funds  and  a  proposal 

regarding  the  FY2006  Service  Priorities  and  Allocations.  (Document  on  file  at  Council  Support  Offices). 

Committee  reviewed  and  discussed. 

Co-Chair  Allgaier  made  a  motion  to  forw^ird  the  recommendation  from  the  AIDS  Office  on  the  One- 

Time  Funds  to  the  Full  Council  meeting. 

Seconded. 

Discussion. 

Public  Comment.  None. 

VOTE:  6  in  tavor,/l  recusal.  The  motion  to  forw^ard  the  recommendation  from  the  AIDS  Office  on  the 
One-Time  Funds  will  be  presented  to  the  Full  Council  meeting. 
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AC  TION:  This  item  regarding  IJnfunds  Allocation  and  One-Time  Pounds  to  be  added  to  tlie 
upcoming  Full  Council  agenda  for  a  review/discussion/  and  VOTE. 

12.  Council  Work  Plan  Update  and  Annua!  Retreat 

Council  Director  will  present  an  update  on  the  Council  Work  Plan  and  discuss  plans  for  scheduling  the 
annual  retreat. 

.fack  Newby  re\iewed  the  Council  Work  Plan  and  provided  an  update,  fie  reviewed  the  status  of  work  of 
xarious  committees,  including  the  MOU.  Committee  discussed. 

.lack  updated  Committee  on  the  plans  for  scheduling  an  annual  Sleermg  Committee  retreat,  and 
indicated  that  everything  planned  at  the  prior  retreat  has  been  accomplished  by  the  Steering  Committee. 
I  le  suggested  that  the  Steering  Committee  make  plans  for  another  retreat  to  dexelop  the  ne.xt  work  plan, 
possibly  in  .lanuary.  Committee  discussed  potential  dales  to  poll  the  entire  Steering  Committee: 
.lanuary  6.  10.  27. 

.ACTION:  Council  Support  to  poll  Steering  Committee  on  preferred  dates  to  hold  the  Steering 
Committee  retreat  with  dates  of  January  6,  19,  27  and  report  back  to  Steering  Committee  prior  to 
their  December  meeting. 


13.  Review  Council  .Meeting  .Agenda 

•  Review  and  finalize  next  Council  meeting  o'^enda-  Noveinher  2A'.  2005. 

•  Reminder  of  Sovemher  Meelinii  location  chun'^c  to  Walden  I  louse 

Committee  reviewed  the  next  Council  meeting  agenda  for  November  28.  200.5. 
Changes  were  recommended  and  Council  Suppt>rl  noted. 

14.  Next  .Meeting  Date  and  Agenda  Items 

The  next  Steering  Committee  meeting  is  scheduled  for  December  L^lh.  2005.  Notice  that  due  to  the 
change  in  date  for  Full  Council  meeting.  Steering  Committee  meets  from  5:45-7:45  p.m..  immediately 
after  Planning  Committee. 

Adjourned 

Co-Chair  Soto  adjourned  the  meeting  at  7:05  p.m. 

1  he  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Council's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office:  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Home  I  Community  Outreach  &  Advocacy  Committee  i  Infrastructure  &  Policy  Committee  |  Evaluation 

Committee 
Membership  Committee  |  Planning  Committee  |  Steering  Committee 
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Item 

1 .  Introductions 

2.  Revievv/Appro\e  Agenda 

3.  Review/Approve  Minutes 

Mimiles  froiii  Slceiiii}^  Coiiiiiiillec  iiicetiiiii  on  Nnvcniher  21.  201)5 

4.  Announcements 

5.  Public  Comment 


Presenter 

Time 

Group 

5:30 

Group 

5:32 

Group 

5:34 

Group 
Group 


5:36 


5:40 


6.  Committee  Check-in  Group  5:45 
Discuss  any  issues  coming  up  at  the  different  Committees,  comnuinication  hetM'een  Commit  lee  Co-chairs. 
and  ensure  linkage  of  Committee  activities  to  the  Full  Council. 

•  Update  on  Comprehensive  Plan  Working  Group 

,  •      Membership  Conmiittee:  announce  applicants  voted  (m  for  referral  to  Full  C  'ouncil: 
December  interviews  done  and  accepted:  announce  January  interviews 

•  Evaluation  Conmiittee  -  Approval  of  Council  Support  Evaluation  document 

•  I&P  Committee  -  Update 

•  COA  Committee  -  Update 

•  Planning  Committee  -  Update 

7.  Discussion  of  the  Steering  Committee  Function/  Purpose  Statement  -  VOTE      Group  6:05 

The  Committee  will  review  the  draft  policy  on  their  function  and  purpose  statement. 
(Infrastructure  and  Policy  Committee  approved  in  December). 

8.  Review  Policies  and  Procedures  -  VOTE  Group  6:10 

The  Committee  will  review  the  revised  draft  policies  relevant  to  Steering  Committee  and  VOTE 
for  inclusion  in  the  Council  Policy  cti  Procedure  Manual: 

•  Supervision  of  Director  of  Planning  Council 

•  Review  policies  and  procedures  from  I&P  for  presentation  to  Council 

9.  Needs  Assessment  Review  and  Presentation  Harder  &  Co.     6:20 

The  Committee  will  discuss  the  Needs  Assessment  as  presented  by  Harder  di  Company. 

10.  Council  Work  Plan  Update  and  Annual  Retreat  Jack  Nevvby       6:50 

Council  Director  will  present  an  update  on  the  Council  Work  Plan  and  discuss  plans  and 
possible  agenda  items  for  the  annual  retreat:  noon  -  5pm.  Friday.  .January  27' '.  at  the  Zen 
Center.  300  Page  Street.  San  Francisco 

11.  MOD  Update  Co-Chairs  7:00 

Conmiittee  Co-Chairs  will  update  ( 'ouncil  .Members  regarding  the  MOU  with  SFDPH  AIDS 
Office. 


12.  Review  Council  Meeting  Agenda  Group  7:10 

Revie^r  and  finalize  next  Council  meeting  agenda  -  Monday.  December  19th.  2005. 

•  Discussion  regarding  scheduling  for  presentation  of  CARE  Titles  II.  Ill  and  IV  programs 

•  Discussion  regarding  scheduling  for  transitional  services  for  incarcerated  persons 

13.  Next  Meeting  Date  and  Agenda  Items  Group  7:20 

Due  to  Martin  Luther  King  Day,  Monday,  January  16' ',  2006,  the  next  Steering  Committee 
meeting  needs  to  be  re-scheduled. 

Adjourned  7:30 

The  Steering  Committee  of  the  HIV  Health  Services  Planning  Council  is  made  up  primarily  of  the  co- 
chairs  of  the  Coimcil's  other  committees.  The  primary  responsibility  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Council's  active  committees  and  ad  hoc  committees,  as  well  as  interface 
with  representatives  from  the  Department  of  Public  Health  HIV  Health  Services  office:  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT  form  until 
reviewed  and  approved  by  Committee  attendees. 

HI  I '  Health  Sen'ices  Planning  Council 
730  Polk  Street  San  Francisco.  C.4  94109 

San  Francisco  Department  of  Public  Health.  AIDS  Office 
25  Van  Ness  Avenue.  3th  floor.  San  Francisco.  CA  9-1102 

The  meeting  facilit)'  is  wheelchair  accessible.  The  closest  accessible  B.4RT  Station  is  Civic  Center,  three  blocks  from  Cit)'  Hall.  Accessible  KIUNI 

lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight'Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  ( 'an 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  sen'ices.  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  sen'ices  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  .imerican  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system. 

contact  our  office  at  (415)  674-4768. 

For  a  large  priiit  copy  of  agenda  or  mituites  in  alternalive  formats,  contact  our  office  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  imiltiple  chemical  sensitivit)'  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  he  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  infill  viei\'  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of 
the  City  and  County  exist  to  conduct  the  people 's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  Cit}'  operations  are  open  to  the  people 's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  .Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force.  I  Dr. 
Carlton  B.  Goodlett  Place.  Room  409.  by  phone  at  (415)  554-7724.  by  fax  at  (415)  554-7854  or  by  email  at  Donna. Hallfuisfgov. org  Citizens  may 
obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  ,Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http://wwM\sfgov.  org 'bdsupvrs  sunshine,  htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and 

members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express 

support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell 

phones,  pagers,  and  similar  sound-producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in 

the  meeting  room.  Citizens  are  encouraged  to  testif)'  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council 

members,  c  o  HIV  Health  Services  Planning  Council.  730  Polk  Street.  3rd  Floor.  San  Francisco.  C.4  94109.  .Agendas  are  available  on  the 

Internet  at  http://www.dph.sf  ca.us/MeetingS'meetings.htm.  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT 

HIV  Health  SeiTices  Planning  Council  Offices.  730  Polk  Street.  3rd  Floor.  San  Francisco.  C.4  94109. 
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Steering  Committee  DRAF  I  MINLITLS 

Monday,  December  13,  2005  JAN  2  6  2006 

25  Van  Ness,  Room  330  B 

5-30-7-'^0nm  SAN  FRANCISCO 

'•'"    /•-'"P"'  PUBLIC  LIBRARY 

Coiiiinittec  Members  Present:  Billie-Jean  Kanios  (co-chair);  Don  Soto  (co-Chair);  Laura  Thomas; 

(ieorge  Simmons:  Charles  Sirt)n:  Mark  Mohiar:  Dorothy  Kleffncr;  Ayisha  Benham:  Dcvin  Anderson 

Committee  Members  Absent:  Rand\  Allgaier;  Sparkie  Spaeth:  Mary  I,a\vrence  Hicks;  Willredo  Ortiz 

Other  Council  Members  Present:  Ken  Pearce: 

Others  Present:  None 

Council  Supi)ort  Present:  .lack  Newliy:  Skot  .lonz 

1.  Introductions 

Co-Chair  Kanios  called  the  meeting  to  order.  Those  present  introduced  themselves. 

2.  Revie\v7.'\pprove  Agenda 

The  Committee  reviewed  the  agenda  and  it  was  approved  by  consensus. 

Co-Chair  Soto  indicated  that  a  discussion  of  the  Action  Plan  will  be  discussed  under  the  Evaluation 

Committee  update. 

3.  Re\  ie\v/.4ppro\  e  Minutes 

Minutes  from  Steering  Committee  meeting  on  November  21.  2005 

The  Committee  reviewed  the  minutes  from  the  Steering  Committee  meeting  on  November  21.  2005.  No 

objections  or  changes  and  the  minutes  were  approved  by  consensus. 

4.  .Announcements 

.lack  Nevsby  announced  llic  open  position  of  a  Training  and  livaluation  Coordinator  and  the  pc^sition  will 
be  posted  and  distributed. 

George  Simmons  announced  an  administrative  assistant  position  with  CCCYO. 

CM  Molnar  announced  the  Slianli  client  holiday  part> . 

5.  Public  Comment 

No  public  comments. 

6.  Committee  Check-in 

•  Update  on  Comprehensive  Plan  Woi'king  Group,  .lack  New  by  provided  an  update  and  indicated  that 
Robert  Whirry  will  be  preparing  a  presentation  to  the  lull  Council  next  week. 

•  Membership  Committee:  CM  Molnar  ujidated  on  applicants  that  were  interviewed  and  will  be 
forwarded  to  full  Council  for  a  vote.  CM  Molnar  added  that  Council  Support  will  be  approaching 
potential  candidates  to  fill  the  dental  reimbursement  seat. 

•  Evaluation  Committee  -.lack  Newbv  provided  an  update  on  the  Evaluation  Committee.  One  item  is  the 
Council  Support  !•  valuation  that  will  be  input  on  Survey  IVlonkey  by  an  intent  during  .lanuary.  This  will 
be  distributed  and  a  report  will  be  prepared.  .lack  also  pointed  committee  members  to  the 
Coimcil/Grantee  Action  Plan.  (Document  on  file  at  Council  Suppoil  Offices).  This  was  approved  by  the 
co-chairs  and  Grantee  yesterday,  and  is  proposed  to  be  put  on  the  Full  Council  agenda  for  next  week. 
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Jack  indicated  that  this  process  took  about  one  year.  Committee  reviewed  and  it  was  discussed  that  the 
Co-Chairs  are  very  i3leased  with  the  final  product. 

•  I&P  Committee  CM  Siron  announced  that  he  was  elected  as  the  new  committee  co-chair.  He  indicated 
that  the  committee  is  working  on  policies  and  procedures.  CM  Blum  is  working  on  cleaning  up  drafts  of 
COA  poh'cies.  The  Committee  also  discussed  foimulating  a  draft  policy  regarding  the  voucher  issue. 
Jack  Newby  provided  details. 

•  COA  Committee  -  No  co-chairs  present  to  provide  an  update. 

•  Planning  Committee  -  Co-Chair  Thomas  announced  new  Planning  Committee  Co-Chair  Simmons.  A 
thorough  discussion  of  the  plan  to  approach  the  Board  of  Supervisors  to  educate  them  about  the 
Planning  Council  and  to  alert  them  to  the  potential  funding  shortages  and  to  sign  on  to  the  Consolidated 
Statement.  She  provided  more  details  about  the  purpose  of  these  activities.  A  packet  of  information  is 
being  put  together.  A  presentation  is  scheduled  ibr  Januarv'  Full  Council  regarding  Incarcerated  Persons 
services. 

7.  Discussion  of  the  Steering  Committee  Function/  Purpose  Statement  -  VOTE 

Committee  reviewed  the  draft  policy  on  their  function  and  purpose  statement.  Jack  Newby  reminded 
Steering  Committee  that  l&P  Committee  has  revised  for  grammatical  errors  and  it  is  returning  to 
Steering  for  a  final  look  before  being  forwarded  to  Full  Council  for  a  vote.  No  discussion. 

CM  Thomas  made  a  motion  to  approve. 

CM  Kleffner  seconded. 

Unanimous  in  favor.  None  opposed.  One  abstention. 

Motion  passed. 

ACTION:  Fonvard  Steering  Committee  Function  and  Purpose  Statement  to  Full  Couneil  For  a 
vote. 

8.  Review  Policies  and  Procedures  -  VOTE 

The  Committee  will  review  the  revised  draft  policies  relevant  to  Steering  Committee  and  VOTE  for 
inclusion  in  the  Council  Policy  &  Procedure  Manual: 

•  Supervision  of  Director  of  Planning  Council.  Jack  Newby  indicated  that  Co-Chair  .Allgaier  is  drafting 
this  and  it  is  not  available. 

•  Review  policies  and  procedures  from  I&P  for  presentation  to  Council: 

Council  Member  Job  Description.  .411  io  favor.  None  opposed.  Motion  passed. 

Priority  Setting  and  Resource  y\llocation.s  Process.  .A,!!  in  favor.  None  opposed.  .Motion  passed. 

Development  of  Comprehensive  Plan.  All  in  favor.  None  opposed.  Motion  passed. 

Policy  Regarding  Establishment,  Development  and  Operation  of  Work  Groups.  All  in  favor.  None 
opposed.  Motion  passed. 

Council  Co-Chair  elections,  ("ommittee  discussed  that  the  by-laws  stipulate  a  two-year  term. 

Document  Handling  (Internal  Requests).  All  in  favor.  None  opposed.  Motion  passed. 
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ACTION:  Fonvard  the  folloning  policies  to  Full  Council  for  review  and  vote  to  include  in  the 

Council  Policy  and  Procedure  Manual. 

Council  Member, lob  Description. 

Priority  Setting  and  Resource  Allocations  Process. 

Development  of  Comprehensive  Plan. 

Policy  Regarding  Establishment,  Development  and  Operation  of  Work  Groups. 

Document  Handling  (Internal  Requests) 

Coniniillee  discussed  that  the  Council  Co-Chair  Rleclion  Policy  be  returned  to  I&P  Committee  to 
develop  a  by-laws  amendment. 

CM  Thomas  made  a  motion.  CM  Siron  seconded. 

.\CTION:  Return  Council  Co-Chair  Election  Policy  to  l&P  for  a  b>  laws  amendment. 

y.  Needs  .Assessment  Review  and  Presentation 

The  Committee  will  discuss  the  Needs  .Assessment  as  presented  by  Harder  &  Company, 
.lack  Newby  informed  Committee  that  any  changes  need  to  be  submitted  to  Harder  and  Company  by 
tomorrow.  Commillee  re\ie\ved  a  draft  powerpoint  presentation  prepared  b\  Harder  and  Company.  Co- 
Chair  Kanios  indicated  that  she  believes  the  presentation  is  thorough  and  informative. 

Committee  asked  about  when  the  data  would  be  available,  .lack  Newb>  reported  that  it  would  be 
available  an\  time. 

ACTION:  Council  Support  to  print  the  Needs  .Assessment  powerpoint  presentation  two-up  and  in 
black-and-white  if  it  is  legible. 

10.  Council  Work  Plan  Update  and  Annual  Retreat 

Committee  discussed  the  Council  Annual  Retreat  which  has  been  scheduled  for  .Fanuary  27.  2006  at  the 
/.en  Center.  300  Page  Street  from  noon  to  .5  pm.  .lack  suggested  that  Steering  Committee  needs  to 
identify  potential  agenda  items. 
Committee  discussed  potential  agenda  ilems: 

I  low  to  address  policy  issues 

Committee  restructuring  ~  Membership  Issues  and  .\ciive  Participation 

Council  to  determine  limit  of  staff  duties 

Yahoo  Group  Notification  Policy 

Annual  Council  Work  Plan 

Recognition  of  Prevention  with  Positives  Committee 

Next  Steps  with  Integration  of  the  Counties 

Committee  formation,  quorum,  and  membership 

vouchers  and  bus  tc^kens 

Committee  discus.sed  that  this  meeting  will  be  fully  noticed  and  invitations  sent  to  AIDS  Office  staff  as 
well  as  other  Council  Members,  and  announced  at  the  December  and  January  Full  Council  meetings. 
Committee  agreed  to  send  other  potential  agenda  items  to  Council  Support  v  ia  email. 

.ACTION:  ("ouncil  Support  to  draft  agenda  for  the  Steering  Committee  Retreat. 
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ll.MOU  Update 

Co-Chair  Soto  informed  Committee  that  the  MOU  has  been  completed.  Jack  Nevvby  added  that  there  are 
a  few  minor  revisions  being  made  and  discussed  those  cliangcs  with  Committee.  Committee  discussed. 
Jaclv  indicated  that  discussions  with  Co-Chairs  will  determine  what  needs  to  be  taken  back  to  the  AIDS 
Office.  From  there  it  will  be  brought  to  Steering  to  approve  and  then  to  Full  Council. 

12.  Review  Council  Meeting  Agenda 

Review  and  finalize  next  Council  meeting  agenda  -  Monday,  December  19t]i,  2005. 

•  Discussion  regarding  scheduling  for  presentation  of  CARE  Titles  IL  III  and  IV  programs 

•  Discussion  regarding  scheduling  for  transitional  services  for  incarcerated  persons 

Committee  reviewed  the  draft  agenda  foi'the  upcoming  Full  Council  Meeting.  The  Ibliowing  changes 
were  recommended: 

Regarding  Comprehensive  Plan;  Confirm  Robert  Whirry  as  presenter  or  Don  Soto  as  backup. 

CM"  Thomas  requested  a  report  back  tbr  the  Managing  Scarcity  Conference. 

Short  Reauthorization  Update. 

13.  Next  Meeting  Date  and  Agenda  Items 

Due  to  Martin  Luther  King  Day,  Monday,  January  16th,  2006.  the  ne.xt  Steering  Committee  meeting 
needs  to  be  re-scheduled. 

Committee  rescheduled  the  Steering  Committee  meeting  for  January to  the  1 7th. 

ACTION:  Council  Support  to  schedule  rooms  for  January  2006. 

Adjourned 

Co-Chair  Kanios  adjourned  the  meeting  at  6:36  p.m. 

The  Sleeving  Commitlee  of  the  HIV  Heallh  Services  Planning  Council  is  nuule  up  prijuurily  of' I  he  co- 
chairs  of  the  Council's  other  committees.  The  primciry  responsibilily  of  the  Steering  Committee  is  to 
oversee  the  work  of  all  of  the  Coirncil's  active  commiltees  and  aJ  hoc  committees,  as  well  as  inlerfice 
with  representatives  fi'om  the  Department  if  Public  Health  HTV  Health.  Services  office:  it  is  also 
responsible  for  creating  and  finalizing  the  agenda  for  the  upcoming  Council  meeting. 

Note:  ./\genda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered 
to  be  in  DR_/VFT  form  until  reviewed  and  approved  by  Committee  attendees. 
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